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[bookmark: _Toc120269567]1. Introduction 
To support health and well-being both now and in the future, it must safeguard global ecosystems and conserve natural resources. The major factors in attaining environmental sustainability on various fronts include water conservation, support for sustainable transportation, investment in renewable energies, and innovation in sustainable building and architecture (Martínez et al., 2019). Salimullah (2021) highlighted the importance of environmental sustainability in the hospitality industry, noting that the industry's success depends on protecting the natural beauty and cultural landmarks that draw tourists to a location; otherwise, negative effects will occur. Additionally, the industry has adopted sustainable practices such as recycling initiatives, one-time usage of plastic, and sustainable suppliers. The current report reflects in the form of a portfolio which includes essays, studies, and analyses about environmental sustainability in the hospitality sector. The environmental experience, regulatory affairs, fiscal and economic incentives, brand image, guest experience and staff awareness are some of the sections considered in the current attempt.  
[bookmark: _Toc120269568]2. Environmental experience 
Report 1
Overview 
The hospitality sector includes several subsectors, including tourism, lodging, food and beverage, and entertainment. The business has seen significant expansion in the decades following the financial crisis of 2007–2008. Whatever the case, the industry endured enormous difficulties in 2020 and saw the devastation of significant enterprises (Razak, 2020). There is a potential that actions could have an impact on cultural and natural resources because all hospitality-related activities depend on them to build their businesses by luring customers. Even if various places and amenities are used to entice customers, human exploration of the environment always results in the same outcome 
Customers want to be sure that the businesses they patronize adhere to ethical business principles in terms of the environment, society, and culture. So, with the correct leadership, the hospitality industry can implement sustainable business practices (Rhou and Singal, 2020). Leaders in the industry concerned about sustainability can boost productivity and draw in more clients interested in buying goods and services that are both environmentally and socially responsible. For instance, 88% of customers of Futera showed interest in providing a footprint socially and environmentally and depicted high encouragement for CSR of the company (Townsend, 2018). 
PESTEL 
Economic factors: When domestic and foreign travelers spend money in restaurants, transportation hubs, and entertainment venues, local economies gain significantly from the hospitality sector. As per Ivkov, et al. (2019), between 2013 and 2016, the hospitality sector alone in Europe generated 1.6 million new jobs. Additionally, it is well known that a significant number of women work in this field on a global scale. It accounts for 6% of firms, 10% of employment, and 5% of GDP in the UK. Furthermore, in 2018, it earned £39 billion in tax revenue for the UK government and employed 3.2 million people. However, the hospitality sector is being severely impacted by the financial crisis. 
Social factors: Different societies have different needs for the services that the hospitality sector provides. Consumer preferences are rapidly evolving as a lot of people these days like private lodging, which has opened doors for businesses like Airbnb. The hospitality sector is, nevertheless, adversely impacted by various social concerns. For instance, a lack of qualified workers is harming this industry because many people have negative ideas about it and do not pursue career possibilities there. 
Technological: The hospitality sector has reaped significant benefits from technology. People can now order online services and have them delivered in a hurry thanks to applications like Uber, and other organizations are incorporating them to capture customers. Further, in a similar vein, the sector is utilizing information technology in several ways to better serve its customers like IoT, chatbots, and NLP. However, the key technological problems for this sector, meanwhile, are data management and security (Mishra and Gupta, 2020). 
Environmental factors:  Due to its significant demands for resources like water, lighting, fuel, and others, the hospitality business, which includes hotels, tourism, and restaurants, puts additional strain on the environment. These organizations also waste items including appliances, food, furniture, paper, and a host of others. As a result, environmental problems like pollution, soil erosion, health problems, and habitat loss steadily deplete natural resources (Nain, 2018). Accordingly, the industry is under a lot of pressure from environmentalists, pressure organizations, and governments to prioritize sustainability in its operations.
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Essay 1
The hospitality industry was considered the busiest industry that needs thousands of supports of human resources for its journey. By considering the hospitality industry the development of the firm lies in the management of the organisation therefore the strategies that were implemented by the manager have effects on both the development as well the decline of an organisation (Hu and Kim 2018). As per the opinion of Lampinen and Cheshire (2016), new strategies need to be done by the hospitality forms such as incentives and economic benefits to the customer will attract the customers to the organisation. Therefore, customer retention will be possible by implementing effective strategies. As per the opinion of Crespí-Cladera et al. (2021), hospitality firms adopted sustainability as their moto to win over the competitive field, thereby increasing customer satisfaction. 
The fiscal and economic incentives for promoting sustainability through the business organisation are effective to promote the idea as well the promotion of the organisation (Moffatt et al., 2017). The practice of fiscal and economic activities by hospitality firms was evaluated through the triple bottom line.
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The triple bottom line is used for measuring the business outcome through the implementation of a project or programme (Martens and Carvalho, 2017). The hospitality management firm invested in the development of sustainable business thereby the firm promoted sustainable development activities among the customers (Dyllick and Muff, 2016). According to Bocken (2015), the firms are not only focusing on the financial benefit but also focusing on environmental protection activities thereby positive customer feedback will benefit the organisation. 
People: The people in the triple bottom line explain each and every individual related to the organisation for its betterment (Masud et al., 2019). Corporate social responsibility comes under the triple bottom line thereby explaining the sustainability in the hospitality management firm and its effects on the people associated with the organisation. In the people, the organisation aims to implement sustainable activity by providing fiscal and economical incentives therefore maximum support will get from the stakeholders and the people associated with the organisation (Swanson and Orlitzky, 2018). 
Planet: Over the past years all the major organisations were changing their traditional business practices to sustainable business processes, therefore considering the environment to support the planet (Aguiñaga et al., 2018). According to Mak and Chang (2019), hospitality firms were adopting business practices that support sustainability with less harm to the environment. By supporting sustainability, hospitality firms also promote fiscal and economic incentives through their customers. As per the opinion of Ortiz‐de‐Mandojana et al. (2016) sustainability helps the organisation to be beneficial by the support of the customers. 
Prosperity: Maintaining prosperity through sustainability is the goal of the United Nations (Morton et al., 2017). According to Camilleri (2022), hospitality firms need to promote the activity of sustainability to the customers as well as the firm itself. Therefore, as a strategy to develop sustainability fiscal and economic allowance is promoted by the hospitality firms. On the other hand, Khan and Mohomed (2017) opined that the fiscal and economic allowances promoted for sustainability need to be confirmed otherwise it will be taken as a fun activity for entertainment.
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Essay 2 
Governments desire to safeguard public health by regulating the efficacy and safety of products in what is known as regulatory affairs (Schutte, 2022). Environmental sustainability in the hospitality sector includes implementing innovation techniques within enterprises. Governmental limits and regulations are combined with a tactic known as economic regulation in regulatory affairs. The purpose of social regulation is to safeguard the rights and general welfare of society. The environment, labor rights, workplace health and safety, and buyer protection against dishonest or inept seller behavior are just a few examples of what it can include. 
Both directly and indirectly, the city and the environment can impact corporate operations. Both firm policy on corporate social responsibility and public acceptance of innovations can be influenced by societal factors. System-wide innovations, like the transition to a low-carbon economy, can be sparked by more significant societal shifts. Business innovation can also be influenced by the effects of commercial endeavors and goods on the environment, as in the case of companies attempting to lessen these effects through "green" innovations. In reaction to anticipated changes in the environment, such as adaptation to climate change, businesses might also participate in innovative activities (Khan et al., 2021).
 Government laws on health care, taxation, property rights, and commercial operations are among the improvements. All services must be planned and overseen as part of it, and this includes keeping track of budgets and updating client information. There is a tonne of interaction and overlap between these different components. For instance, by controlling monopolies or utilizing market processes to lessen the detrimental environmental effects of corporate operations, public policy can affect the evolution of a firm's business environment through markets. Markets, governmental and social institutions, and norms may support and shape the knowledge flows and networks, as well as the availability of pertinent knowledge that businesses can employ for innovation (Orazalin, and Mahmood, 2018).
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Essay 3 
Guest experience is the experience provided by the hospitality firm from the beginning to the end of the journey (from booking to checkout) (Zhang et al., 2021). Business performance is linked to satisfaction as well as the guest experience. If the hospitality firm provides good communication to the customers and offers better facilities increases customer satisfaction thereby increasing customer retention.  According to Xiang et al. (2015), hospitality managers who promote sustainable business practices increase guest experiences. As per the report of Sipe and Testa (2018), almost the majority of the population depends upon sustainable business firms for their needs. 
The filtration in terms of the sustainable firm comes after the united nations’ sustainable business goals, thereby promoting sustainability among people. For example, the organisation can promote sustainable business practices such as eliminating the use of one-time-use plastic, thereby reducing non-disposable garbage (Kabadayi et al., 2019). Tourism activity is related to cultural as well as natural resources therefore sustainable activity in the hospitality firm cultivates the habit of sustainable practice among the customers, thereby building new scope of interest (Sipe, 2021). The hospitality firms can do activities which support sustainability, for instance, hospitality firms can provide challenges to the customers such as no plastic campaign etc (Bharwani and Jauhari, 2017). 
The guest experience can be found by using the customer experience framework.
  The guest experience can find out using the given points. As per the observation of Veríssimo and Menezes (2015), a customer-centric approach increases business profit in the organisation. Rahimian et al. (2020) observed that sustainability matters were linked to the people’s choice of firm. Therefore, sustainability in the business organisation needs to be ensured for the future of the organisation. On the other hand, Bonfanti et al. (2021) opined that sustainability practices were costly at the initial level of practice but it is effective in the long run. 
Listen: The first and foremost step of the customer experience strategy is listening to the needs of the customer (Kabadayi et al., 2019). In this present context, the customer chooses sustainable organisation therefore the hospitality firm needs to be a sustainable business firm by adopting the needs of the customer. On the other hand, Nobar and Rostamzadeh (2018) opined that hospitality firms need to consider the benefits and loss of sustainability and implement it in the organisation.
Adopt: Customer-centric approach needs to be cultivated in the organisation for development. sustainability in hospitality firms is the priority need of the customer therefore the hospitality firm needs to adopt the need of the customer (Ren et al., 2016). Through the adoption of sustainability, brand image can be maintained. Contrarily, Sugathan and Ranjan (2019) opined that for a traditionally functioning company it is difficult to adopt sustainability.
Measure: The implemented activity’s evaluation took place in the stage. For the hospitality firm, whether the adoption of sustainable practice is effective or not will be assessed here (Pijls et al., 2017). McColl-Kennedy et al., (2019) opined that adopting sustainability increases customer retention and satisfaction, increasing profit. 
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Report 2 
Brand image is the perception of the brand towards the mass audience and planning how the brand image is to be perceived by the audience (Han et al., 2019). As per the opinion of Martínez et al. (2019), brand image will be a sign of the impression to the customer about the product offered by the organisation. In the present context, the hospitality industry is the organisation in order to promote and maintain its brand image the organisation need to implement a sustainable business strategy (Wang et al., 2018). For example, Marriot has removed single-use toiletries such as shampoo, lotion etc, thereby reducing millions of plastic bottles and saving money by using the sustainable method (Xu and Gursoy, 2015). 
The brand image of the hospitality industry can be best explained through Carroll’s pyramid. Lho et al. (2020) observed that Carroll’s pyramid is used for understanding why the hospitality firm needs to take sustainable measures in the business.
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From the illustration, the application of the sustainability practice in hospitality firms is linked to the brand image to be clearly explained. 
Economic responsibility: to be profitable is the ground responsibility of a business firm (Štreimikienė and Ahmed, 2021). The significance of sustainability in the business firm is understandable therefore to be profitable the hospitality firm needs to adopt sustainable business practices (Lu et al., 2020).
Legal responsibility: many countries’ legal side in the sustainability factors were strict therefore in order to do legal business the hospitality firm needs to follow sustainability (Kim et al., 2017). Following the legal aspects increases the brand image of the organisation (Mohammed and Rashid, 2018).
Ethical responsibility: Ethical practices in a firm vary, but being conscious of the environment while doing business is important because people pursue sustainable business firms therefore being sustainable increases the profit and maintains ethical responsibility (Xiao et al., 2017). 
Philanthropic responsibility: Every organisation and business have its own negative impact on the environment thus reducing the impact is to be taken part (Lateef et al., 2021). Hospitality firms need to implement activities to protect the environment and save the planet from pollution for sustainable practice (Kopnina, 2016).
By following Carroll’s pyramid, the hospitality firm can increase its brand image as well as practise environment-friendly sustainable business practices.
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Essay 4
Staff awareness is a unique program for a business organisation served by the staff by raising awareness about the organisation the staff must be knowledgeable about the working environment and moral duty (Armstrong and Matters, 2016). The staff must aware of organisational policies, documents or other pieces of information. Graham et al. (2015) state that there is a psychological accord when the awareness program's material coincides with employees’ experiences. The local audience will find the information in an awareness campaign conducted elsewhere to be strange. This idea also holds true for the content of pre-made awareness campaigns. The awareness campaign is a continuous program with updates throughout the year. Staff awareness helps the organisation to analyse security issues. 
According to Emily (2015), the staff who were aware of their organisation is much more confident and have ideas, and thoughts and are able to deal with customers or guests. Staff awareness makes a good relationship between the organisation and the customers. Staff awareness prevents the risks of getting misunderstood by the customers and it reduces the loss of money or loss of brand reputation. Awareness is simply educating to encourage the staff to make difference in their own way and make self-satisfaction. On the other hand, staff awareness is support from the organisation to make a friendly or satisfactory atmosphere with the working condition. The quality of work is gained from the awareness program (Oláh et al., 2020)
Consumers are an important part of the hospitality industry, the word of mouth, and providing services are very influencing factors in the case of the hospitality industry. The staff in the hospitality industry is always trying to collaborate with the guests through verbal communication so, the staff have been able to use communication strategies provided through the awareness program, which will make confident communication from the side of workers. Feedback from the host and guest make new awareness of the hospitality industry. Staffs are the face of the hospitality industry; the satisfaction of guests only gets through by the well actively and cheerfully engaged staff (Achmad and Yulianah, 2022). 
The staff awareness program is a key component in the hospitality industry because personal customer service and communication are the key skills needed by the staff, and the performance of the staff will build a brand image for the organization. The organisation manager will give awareness to the staff about their individual role and responsibilities to create a good impression on guests. For example, in hotel management, the manager divides and assigns the duties of staff to work and makes them aware of what they do for better sustainability. Sharing negative and positive feedback improve working condition and helps to understand the impact of the previous action.
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Reflection 1
Gibbs’s model of reflection is a cyclic structure founded by Graham Gibbs in 1988 for learning from personal experience. Gibbs model is a framework with 6 stages for evaluating personal experience (Hitesh, 2021).
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Description
For the purpose of my study titled ‘environmental sustainability in the hospitality industry,’ I am communicating with a staff who is working in an organisation. The employee shared an experience with me that the company he worked for provided plastic mineral water bottles. So one-time using plastic bottles is dangerous to the environment so he suggests to his manager that provide a water filter instead of plastic bottles. The manager considers the suggestion of the employee and set up a water filter. The experience of the worker was helpful for my study. Staffs were knowledgeable about environmental sustainability and eco-friendly practices. According to McKinnon (2010) the growth of brand image and customer, retention is through environmentally sustainable programs and improved customer or employee satisfaction it will seem to be cost-effective.
Evaluation
In my opinion, environmental sustainability has no bad impact on the hospitality industry. Environmental sustainability reduces the environmental impact for example clean environment provides a healthy life. Environmental sustainability is a guarantee for a better future. On the other hand, Dannah (2022) contradicts that development in sustainability have some disadvantages that are cost, some changes for the development of sustainability are expensive like changing infrastructure or consumption habit and unemployment is also a disadvantage to it for example closing of industry such as the coal industry.
Action plan 
Taking feedback from customers and employees is a way to be aware issue of sustainability. Provide awareness campaigns about the development of sustainability, implement green practices, and always keep ecological behaviour in everything (Barbosa et al., 2014). There are lots of cost-effective ways to protect nature and sustainable use of resources for considering the future. Staff awareness program for the development of environmental sustainability led to the development of sustainability.
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Environmental sustainability is a goal for society. People need ecological behaviour for the development of sustainability so, green practices in the living environment are important. People spend most of their day time with their working organisation So, so It is also advantageous for young talent to associate with green businesses that use sustainable techniques. Environmental sustainability in the hospitality industry increases the brand image it results in employee retention because they are glad to work for a reputable company that values the environment. The younger generation and women are drawn to businesses that aim for community improvement rather than just maximising profits. Additionally, it gives people the impression that they can change the world and advance civilization. Here it is proven that sustainability is not only environmentalism is also a concern for social equity and economic development. 
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