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Executive Summary
The executive summary consists of the barriers to teamwork that Pelsall Hall Care Home frequently faces, and the direct consequences of the inefficient teamwork. The address of the barriers is important, and the required solutions are required to be provided. Teamwork is an important aspect for any organisation, and it is crucial to get away with the barriers for the outcomes which the organisation wishes for.
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Introduction
In this report, a case study has been provided regarding a Pelsall Hall Care Home where the manager while overseeing the daily operations in the home has always tried to take a proactive approach to team building within the home. Most of the home teams are dedicated but some of the members are not collaborative and this is leading to misunderstanding and this has created a barrier toward consistent high-quality care services to the residents of the home. The manager is seeking some solutions that will lead to a high-performance team so that the members become cooperative and being an effective team produces some great results.
Role of management at Pelsall Hall Care Home in developing an effective team
The Pelsall Hall Care Home about facing challenges while facing the delivery of high-quality services to the home residents due to the lack of communication and collaboration between the team member so the management is taking measures to create an effective team with high performance and work collaboratively to deliver great services to the residents. The steps which can be undertaken by the management are: Creating motivation and team spirit through better leadership skills. A good leader can always unite an unsuccessful team so the home management can organise for a talented, experienced and knowledgeable with great leadership skills who can unite the whole team and make them collaborative. The management can apply appropriate leadership styles such as the participative or democratic style where the team member can provide their ideas and views bout the issues and make a generalised decision. Democratic leadership creates motivation among the team members and this increases team spirit (Al Khajeh, 2018). The leaders will give importance to the team members and they can generate new ideas regarding the care services. The team members will feel motivated in this way and this will lead to an increase in the team spirit and the team morale. The non-communicative members will turn up and they will become more communicative and collaborative under the clouds of good mentorship or leadership. Organising group discussion sessions to discuss the issues                                                    The management of the care home must try to deliver effective healthcare where every resident must be provided with better quality treatment and care, the staff must have sufficient skills, knowledge and experience to deliver effective care. For establishing effective healthcare for the home residents the management tries to arrange and organise group discussion
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sessions to discuss, evaluate and analyse the issues occurring in the respective home (Nyumba et al. 2018). The team while attending the group discussion sessions can share their view and ideas and even gather fresh ones from others while doing their sphere will be an exchange of words among themselves and this will lead to building effective teams. By taking this step the team can be unified and collaborative and they can deliver higher and advanced quality services to the residents as prescribed by the principles and the codes of conduct of the country. Assembling the team and determining the goals. The Pelsall Hall Care Home management can so develop an effective team by using the leader and his efficient democratic leadership skills to assemble the team under one roof. The leader can develop team working skills among the members and that is only possible with the conscious effort of every individual and the leader as well. To develop a better, the leader must provide clear objectives and goals of the organisation to everyone on the team. The team members must understand how everyone within the team would help out each other in their professional development. The leader must establish trust among the team members enhancing emotional intelligence and eliminating unconscious bias, this will help the members to become more accountable and reduce the chances of conflicts. The leader must identify the skills and traits of the members and this will help them to achieve the goals of the organisation and the principle of effective healthcare and home care available in the country.
Impact effective team working can have in a health and social care setting
Effective teamwork and an efficient team have a great impact on the health and social care sector. The impact which it leads to are discussed below
● It reduces medical errors related to the patients
With the existence of a collaborative and communicative team within the home and the health and social care sector, there will be fewer or negligible chances of medical errors related to the patient This will help in delivering advanced care to the patients (Haddara and Staaby, 2018). Effective teamwork where the teams take the respective responsibilities can understand the patient's expectations and needs and act accordingly. Due to reduced errors on the medical grounds, the home can align with the principal codes and standards framed by the government. The team will be knowledged and have a great experience to reduce the errors while delivering service to the patients.
● Improves efficiency and increases patient satisfaction




A highly efficient and effective team helps in improving the efficiency of the organisation in the context of health and social care. The team can work collaboratively providing, being more dedicated and sincere towards their work and responsibilities. The members become morePage 5 of 10

accountable and they lead to the improvement in patient care. As a consequence of high-quality care, the patients in the sector are satisfied with the quality of the treatment received. This helps the organisation as the patients provide positive feedback about the organisation and this increases the reputation of the organisation in the sector. Patient satisfaction as a result affects clinical outcomes, retention of patients and medical malpractice claims. It is also an effective indicator to measure the success of the hospital and the social care homes.
● It boosts effectiveness and efficiency in the work environment
Effective teamwork can lead to a well-established and organised team which will create an environment in the hospital or the home which will be beneficial in the sector for improved services. The teamwork spirit creates a high level of team spirit and morale among the members. They are dedicated to working and even motivated so they will ultimately be more accountable for work. By increasing the team spirit the team creates an environment where the patient and the care receivers are satisfied with the services and there are fewer conflicts and disputes which is healthy for the work culture. The team becomes more productive and they are bothered about their personal growth and this helps to increase job satisfaction and reduces the stress of the caregivers.
● It improves the quality of the health and social care provided
Effective teamwork helps in improving the quality of health and social care services (Fadda, 2019). The team members become more collaborative and participative and provide joint decisions which help to provide desired outcomes and meet the goals and the objectives of the organisation. The teams help to protect patients from medical risks and improve the outcomes, they also create a more positive, engaging and resilient workplace. The organisations have a clear purpose and implement advanced protocols and procedures. The communication levels are increased and this helps to improve performance.
Barriers to effective teamwork
Lack of Knowledge
Pelsall Hall Care Home faces many challenges in constructive teamwork to be conducted for a lack of knowledge among the employees. The workers working for the company have very little or almost no knowledge about healthcare services. Thus, there is a probable leak of potential input which is required for effective organisational activities (Rosen et al. 2018).



There are instances, where the organisational staff has failed to provide effective information to the employees about the organisational activities and the requirements for the required services. There are fewer possibilities of having constructive teamwork among the employees lacking a firm knowledge, and there are many possibilities that the employees are lacking the necessary skills.Page 6 of 10

Poor Team Management
There are many recent reports of poor team management in Pelsall Hall Care Home. The outcome is, that there has been inefficient teamwork. The organisation has not been able to manage its employees in guiding the necessary activities and the healthcare services which are required following the healthcare guidance. There are many reports of poor team management being conducted by the organisational staff, which has resulted in poor teamwork and the organisation is facing a constant failure in the possible services (Schmutz et al. 2019). Poor team management has resulted in the services being poorly managed and there is negative feedback being generated.
Lack of communication
The employees working for Pelsall Hall Care Home are not able to communicate with the upper management, resulting in a lack of effective factors for certain teamwork. There are employees of different cultural backgrounds working for the company, for which there are certain differences in language and culture. Thus, employees face some difficulties in communication, which impose certain problems. A lack of communication is a problem in the healthcare services and the employees are not able to conduct the services which are crucial for the organisational success (Gharaveis et al. 2018). There are many bad consequences of a lack of communication.
Low self-awareness
Employees working for Pelsall Hall Care Home have a lower self-awareness which is a potential problem in teamwork. There is an uncertain level of awareness among the employees and the adequate necessities for the conduction of the activities, by which they face many problems in their daily ventures. Employees face problems regularly, and they cannot communicate with their peers and which brings about negative consequences. The employees face many problems of having a lower self-awareness and are not fully confident in their activities (Schmutz et al. 2019). This brings about negative outcomes in healthcare activities which are important for the organisation and can bear the most effective consequences.
Unclear differences in opinions being provided
There is not much clarity in the opinions which the employees present in the future activities of Pelsall Hall Care Home. There is a bias which exists in the organisation about the choice of their opinions of them. Usually, the upper management favours a few employees and tries to




prefer their opinions, irrespective of the outcomes. Thus, the opinions that their colleagues present are “untouched” or that they pay no attention (Schmutz et al. 2019). They are not able to make out the factors which are being presented in most cases. Thus, there remain differences in opinions, which is a probable issue for teamwork and the organisational healthcare services are at a risk.Page 7 of 10

Types of roles that are needed to create a cohesive and effective team
To create an effective and the cohesive team within the health and social care perspective the team roles which is essential and beneficial are
The Shaper
The shaper is the person who challenges the team to bring improvement in the services. Several kinds of feelings, behaviour and emotions are shared within the team and the personal characteristics are taken into consideration. The personal is dynamic and motivating in nature and thrives the team members on taking responsibilities and become more dedicated and accountable towards the delivery of services. The shaper helps in waiving all the obstacles related to health and social care and creates a positive environment for work.
The Coordinator
The coordinator is the person who has the capability to unify the dream and promote effective team collaboration and support. They clarify the goals and objectives to the team members so that they can act accordingly and support and encourage efficient decision-making and communication among the members. Communication is quite effective for regulating actions (Aranzabal et al. 2022). The main role of the personnel is to help oversee the successful completion of projects and events, manage the team members and establish relationships required for work.
The Team worker
The team working under the leadership of the coordinator expresses their views and opinions and encourages cooperation with the staff and other colleagues. Teamwork and collaboration can lead to a successful task and meets the organisation's goals and objectives. The team worker is cooperative and perceptive in nature and listens to the team members and averts conflicts within the team (Bednár and Ljudvigová, 2020).
The Implementer
The implementer puts all the ideas which are created by the team into action which leads to an effective work culture in the organisation. Collaborative action helps in the formation of great teams and the deliverance of services to individuals. The implementer is conservative and efficient in managing the team members. The ideas of the members are converted into
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practical actions which can lead to improvement in the services in the healthcare and social parlance.
Conclusion
Concluding this report, the challenges faced by the Pelsall Hall Care Home have been tried to be mitigated by providing some plausible recommendations which will help in building an effective team. The qualities and the resources for building an effective and efficient team have been mentioned. The impact of having an effective team in the health and social care setting has been specified. The barriers to effective teamwork have been highlighted and mentioned which creates obstacles to better delivery of services. It has also been described what team roles are needed to create a cohesive and effective team within the sector.
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