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[bookmark: _Toc138696218]Introduction
Running a business may seem easy, comprising selling goods or providing services and getting money. However, big businesses generally operate according to a well-planned framework that helps them keep their focus and stay in line with their long-term goals. Also, some business plans are formulated to attract investors and lenders by showing them the business's operating mechanism and how to generate revenues. A business plan has been devised to enhance healthcare services in London's Camden for similar purposes.
[bookmark: _Toc138696219]Overview
The following business idea proposes opening a mid-scale clinic in Camden, London, named Mirtia Clinic. The clinic shall facilitate outpatients requiring specialized advice on general issues and maintaining health. The estimated cost for establishing the clinic and operating for one year is £25,000. At the same time, the revenues have the potential to be much more significant based on the number of patients served. Under current circumstances, the number of healthcare clients in the UK is expected to be 22.48 million, whereas the revenues generated are expected to grow at 5.12 percent per year. The estimated revenue of the healthcare market in 2023 in the UK is £1.34 billion, accumulated by earning £68.55 per patient (Statista, 2022).
The business aims to excel in healthcare provision to the extent that it becomes the public's most preferred choice for regular checkups and advice. 
[bookmark: _Toc138696220]Legal Format of Mirtia Clinic
The Mirtia Clinic will be a sole property owned by a single owner. This is because the clinic needs to be developed and operated according to the owner's vision and avoid possible conflicts arising due to contradicting ideas of partners. Further, the clinic will not be registered as a separate entity due to its scale. However, such moves may be considered once the clinic succeeds in its initial stages. Other benefits of a sole proprietorship include ease of establishment, the entitlement of all revenues, a simple operating mechanism, and an easily flexible business structure (Bishop, 2021).
[bookmark: _Toc138696221]Management of the Clinic
The Mirtia Clinic will have a sole owner that does not practice medicine but instead has a role in managing the day-to-day business of the clinic. The clinic will be run by employing all necessary staff, including one health expert that serves the clients. The clinic will operate during the daytime from 9 AM to 5 PM. The owner will serve as manager, recruiter, accountant, and receptionist, while other staff will include one janitor and one junior doctor to assist the healthcare expert.
[bookmark: _Toc138696222]Target Market
The target market of the clinic will be people from the general public looking for consultation or advice on medical issues. The clinic will be open to patients from all backgrounds of all ages and genders. The clinic shall serve all its clients without bias. This target market is chosen because the clinic does not specialize in any one branch of the medical field but instead offers general consultation, which any person can avail of. The clinic will be people's first stop and may advise certain patients to consult specialists in a particular field (WebMD, 2021).
[bookmark: _Toc138696223]Marketing Strategies 
[bookmark: _Toc138696224]Product
The clinic will offer medical consultation of high standards provided by an experienced healthcare expert. These services will be provided in a clean and hygienic atmosphere attractive to people seeking medical help.
[bookmark: _Toc138696225]Price
The pricing for consultation and any minor procedures or tests conducted will be competitive with market rates.
[bookmark: _Toc138696226]Placement
The location chosen for the clinic is Camden, London. This is because the area is a high-dense high-income area, making it suitable for business and healthcare provision.
[bookmark: _Toc138696227]Promotion
The clinic will be promoted by targeted social media advertisements aimed at the people of London. The advertisement will highlight salient features of the clinic, such as hygiene, competitive pricing, and expertise.
[bookmark: _Toc138696228]Use of Social Media & Website to Promote Mirtia Clinic
The clinic will be advertised through social media and its website due to the increasing popularity of these methods and the fact that they are more effective. Social media in advertising helps reach the desired population, build customer loyalty, and reduce marketing costs. The platforms using modern algorithms can recognize people requiring medical services based on what they search for and where they spend their time online. Although this has also led many users to spread negative feedback and make businesses' repute vulnerable to people's words, proper feedback can help companies get real-time feedback and identify the areas requiring improvement (Business.gov.au, 2023).
[bookmark: _Toc138696229]SWOT analysis
[bookmark: _Toc138696230]Strengths
The clinic will employ expert healthcare professionals and be conscious of a hygienic environment. Further, it will use targeted marketing which is effective in helping the business attract customers (Max Freedman, 2023).
[bookmark: _Toc138696231]Weaknesses
Despite being competitive in pricing and offering high-standard services, the clinic may attract fewer clients to reach its potential due to being new to the market. The clinic will be known by many once it is effectively advertised.
[bookmark: _Toc138696232]Opportunities
The clinic can attract customers by advertising its newness. People looking for a change may incline towards Mirtia Clinic for future consultations.
[bookmark: _Toc138696233]Threats
The use of social media as marketing can make the clinic vulnerable to the impacts of negative feedback. People who have not visited the clinic may also be triggered to speak up against it and harm its reputation. This threat, combined with the fact that the clinic is yet to put its first impression in the market, could worsen the case for the clinic, as it will be less likely to be explored by new people if it fails to impress the first few people. Social media and website-based marketing also open the business to hackers, risking their privacy (Indeed, 2023).
[bookmark: _Toc138696234]PESTEL Analysis
[bookmark: _Toc138696235]Political
Clinics in London need to register themselves with CQC (Care Quality Commission) to operate. The registered clinic must also have a registered manager to oversee day-to-day tasks and ensure compliance with the regulations (Square, 2022).
[bookmark: _Toc138696236]Economic
The economic context of the clinic is such that it would cost a sum of £25,000 to establish a clinic on a rental property. The revenues generated by the clinic can far outnumber the invested amount, given that it has become popular with the public and is successful in attaining a customer base. Estimates show that, on average, one patient in the UK gets the clinic and earns about £65. The number could be more significant for Mirtia Clinic because it is located in a posh area, while the relatively high population density can translate into higher turnover (Rogers, 2023).
[bookmark: _Toc138696237]Social
The UK population has seen a rise in health consciousness after the Covid outbreak. ONS (2022) reports health care expenditure to have increased by 15.7 percent in 2020. People are taking medical help to prevent healthcare issues rather than seeking help once an issue arises.
[bookmark: _Toc138696238]Technological
Modern technology has revolutionized healthcare like everything else. Computers and machinery are used daily in medical procedures, tests, and scans. The prevalence of artificially intelligent devices is further expected to revolutionize healthcare provision. Further, clinical atmospheres are also increasingly being defined by technology. The use of gadgets to control room temperature, maintain air quality and accept payments online is every day nowadays (Bresnick, 2018).
[bookmark: _Toc138696239]Environment
The healthcare environment in the UK incorporates a diverse range of services. Most of the health provision in the country is from the government, funded by tax money, through NHS (National Health Service) (Swain, 2023).
[bookmark: _Toc138696240]Legal
The legal environment in the UK is currently governed by two central bodies, the Care Quality Commission (CQC) and Monitor – which work under the Department of Health. The CQC looks after and regulates the services provided by healthcare personnel, whereas Monitor is responsible for governing services in the healthcare market (The King's Fund, 2023).

	[bookmark: _Toc138696241]Cash Flow Forecast for the First 12 Months

	Cash Flow (12 months)
	Mirtia Clinic
	Fiscal Year Begins:
	Jul-23

	
	Pre-Startup EST
	Jul-23
	Aug-23
	Sep-23
	Oct-23
	Nov-23
	Dec-23
	Jan-24
	Feb-24
	Mar-24
	Apr-24
	May-24
	Jun-24
	Total Item EST

	Cash on Hand (beginning of the month)
	 
	3,916
	7,901
	11,771
	16,226
	20,959
	25,923
	31,216
	37,039
	43,243
	49,826
	56,789
	64,133
	3,916

	CASH RECEIPTS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cash Sales
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Collections from CR accounts
	
	18,000
	18,500
	19,000
	19,500
	20,000
	20,500
	21,000
	21,500
	22,000
	22,500
	23,000
	23,500
	 

	Loan/ other cash in.
	25,000
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL CASH RECEIPTS
	25,000
	18,000
	18,500
	19,000
	19,500
	20,000
	20,500
	21,000
	21,500
	22,000
	22,500
	23,000
	23,500
	0

	Total Cash Available (before a cash out)
	25,000
	21,916
	26,401
	30,771
	35,726
	40,959
	46,423
	52,216
	58,539
	65,243
	72,326
	79,789
	87,633
	3,916

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	CASH PAID OUT
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Purchases (merchandise)
	3,000
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Purchases (medical equipment)
	
	250
	250
	250
	250
	250
	250
	275
	275
	275
	275
	275
	275
	 

	Purchases (office supplies)
	0
	450
	450
	450
	450
	450
	450
	475
	475
	475
	475
	475
	475
	 

	Gross wages (exact withdrawal)
	4,000
	4,000
	4,050
	4,050
	4,000
	4,050
	4,050
	4,050
	4,050
	4,050
	4,050
	4,050
	4,00
	 

	Payroll expenses (taxes, etc.)
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	 

	Outside services
	1,000
	900
	800
	600
	600
	600
	600
	600
	600
	600
	600
	600
	600
	 

	Supplies (office & oper.)
	250
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	 

	Repairs & maintenance
	0
	50
	100
	150
	200
	250
	300
	350
	350
	350
	350
	350
	350
	 

	Advertising
	1,000
	1,000
	800
	750
	750
	750
	750
	500
	500
	500
	500
	500
	500
	 

	Car, delivery & travel
	1,500
	800
	800
	800
	800
	800
	800
	800
	800
	800
	800
	800
	800
	 

	Accounting & Legal
	300
	400
	400
	400
	400
	400
	400
	400
	400
	400
	400
	400
	400
	 

	Rent
	2,750
	2,750
	2,750
	2,750
	2,750
	2,750
	2,750
	2,750
	2,750
	2,750
	2,750
	2,750
	2,750
	 

	Telephone
	35
	35
	35
	35
	35
	35
	35
	35
	35
	35
	35
	35
	35
	 

	Utilities
	450
	350
	355
	360
	365
	370
	375
	380
	385
	390
	395
	400
	405
	 

	Insurance
	200
	220
	240
	250
	267
	282
	297
	312
	327
	342
	357
	372
	387
	 

	Taxes (real estate, etc.)
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Interest
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Other
	
	10
	50
	50
	100
	200
	200
	200
	200
	200
	200
	200
	200
	 

	Miscellaneous
	1,600
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	300
	 

	SUBTOTAL
	17,085
	12,715
	12,530
	12,345
	12,467
	12,637
	12,707
	12,577
	12,597
	12,617
	12,637
	12,657
	12,677
	0

	Loan principal payment
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Capital purchase (equipment)
	650
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Other startup costs
	1,500
	100
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	 

	Reserve and Escrow
	850
	400
	850
	850
	850
	850
	850
	850
	850
	850
	850
	850
	850
	 

	Owners' Withdrawal
	999
	800
	1,000
	1,100
	1,200
	1,300
	1,400
	1,500
	1,600
	1,700
	1,800
	1,900
	2,000
	 

	TOTAL CASH PAID OUT
	21,084
	14,015
	14,630
	14,545
	14,767
	15,037
	15,207
	15,177
	15,297
	15,417
	15,537
	15,657
	15,777
	0

	Cash Position (end of the month)
	3,916
	7,901
	11,771
	16,226
	20,959
	25,923
	31,216
	37,039
	43,243
	49,826
	56,789
	64,133
	71,856
	3,916



[bookmark: _Toc138696242]Conclusion
The above plan proposed opening a clinic in Camden, London, one of London's most expensive areas, to enhance healthcare provision and capture a share in the growing healthcare market. The plan proposes making a high-standard, hygiene-conscious clinic with expert consultancy services. The plan mentions the legal requirements and the associated costs that are likely to incur in making such a clinic. The costs associated with establishing and running such a clinic for a year were estimated to be £25,000, whereas successful marketing could result in a much higher return. The business is estimated to grow in popularity gradually and hence revenues. The model chosen for this business is sole proprietorship to ensure high-quality service provision and alignment with long-term goals. The PESTEL analysis showed that the environment is likely to play an essential part in business growth, as the socioeconomic analysis showed that the Covid outbreak led to people being more health-conscious in 2020 and increased health spending after that.
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