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[bookmark: _Toc251164526][bookmark: _Toc895441168][bookmark: _Toc939642262]Introduction
The aims and objectives of this task are to explore the most effective ways to motivate employees. To address the question, various motivational theories would be explored and evaluated. 
There are various definitions for motivations, however, most have similar themes. For instance, staff motivation is the level of commitment, focus and energy an employee has towards their job. Organisations have a challenging task to determine, manage and monitor the best ways to motivate their staff which will be looked at in this report. To successfully motivate staff whatever methods are adopted there needs to be good liaison between the staff and organisation followed by the set up and management of processes to achieve this. Ali and Anwar (2021) acknowledge the importance of good employee/organisation relationships and communication to achieve staff motivation. Effective communication is crucial for organisations to have a good plan in place to motivate staff, motivated staff show enthusiasm with the job in hand which benefits the organisations productivity. As Ali and Anwar (2021, p.21) reported ‘Effective business is difficult to imagine without the teamwork of professionals, which in turn is impossible without good reward and motivation system’. On the other hand, unmotivated staff will not be working at their full potential as they are not focused. This Report will discuss the methods such as Pay, Recognition and rewards, Additional Holidays and Good working conditions, how these methods effect motivation and the challenges associated with them. Eight sources have been used to assist with the research of this report and a recommendation will be made to the best method of staff motivation. 



[bookmark: _Toc1809834583]Techniques and challenges of motivating staff at workplace 
[bookmark: _Toc1919841601][bookmark: _Toc198542339][bookmark: _Toc922167117]Pay
Pay is a key element in motivating staff as money is used for fulfilling essential requirements and personal needs such as mortgage, rent, utilities, food. Using pay to motivate staff can also be rewarding for an organisation as motivated staff are more productive in their work. According to Ali and Anwar (2021, p.23) Pay is the one the main motivators and if the pay package is managed well, it can increase staff motivation, productivity and contentment. Money is what pays for all the essential requirements so that alone is a motivator for employees as it provides a means to meet their needs. When receiving a good competitive wage employees are more likely to be loyal to the employer as they would not want to risk the stable financial income they are receiving. (C Stewart, O Nodoushani and J Stumpf, 2018, P67-75) state “By the very nature of employment, employers have less need for a particular employee unlike the employee who cannot afford to be unemployed”.
[bookmark: _Toc1186553539][bookmark: _Toc1347681608]Challenges 
The challenges employers face is offering a competitive salary that an employee will find attractive. Organisations need to plan salaries in competition with other organisations in the market and meet or exceed them but also keep in mind the needs of the employee. According to Ali & Anwar, 2021 An organization can only be successful in its retention strategy if it offers competitive, market-related pay and benefits because this motivates employees to become committed to the organization and motivated to stay. Armstrong and Brown (2019) explain how the employment market is constantly changing, the competition for employers to employ and retain staff means staying UpToDate with the challenging task of analysing market rates to create a competitive salary package that will attract the best qualified staff for the job. All employers want to employ and keep the best skilled workers 
[bookmark: _Toc433390508]Recognitions and Rewards
Armstrong and Brown (2019) explain an organisations approach to using recognitions and rewards to motivate staff is designed to aid achieve business goals. Recognition and reward packages offered by employers intend to attract and motivate correctly skilled employees so the organisation can achieve its business goals. Recognition, whether it's verbal or written can motivate employees as it boosts confidence when it is felt the employer values an individual's contribution. Rewards encourage employees to meet their set goals. Recognition and rewards strengthen employee employer relations through acknowledging the achievements made by reaching business goals. (Cohen, 2006, p10) states “Nonmonetary rewards show your employees that you recognize their accomplishments and appreciate their hard work and time.”  
[bookmark: _Toc1697438654]Challenges
To recognise and reward staff, management need to be aware of what is expected of the employee, ensure the employee is aware of and understands the business goals that are set. A challenge originations face is not having management in place who have the skills or knowledge to communicate successfully with employees. (Murray,2021) talks about how the inability of managers to appropriately deliver messages, connect and guide can make employees feel uninformed, lose direction and motivation. Processes need to be in place to monitor an employee's performance to decide if they have reached the requirements to receive the reward/recognition. Phillips (2017, p731) discusses the challenging task organisations have in establishing how to the measure staff performance level and determine if set targets are being met/exceeded or if performance is average/satisfactory. These processes need to be accurately and fairly managed in a timely manner, so employees don’t lose faith in the employer. (Cohen, 2016) talks about the negative effect on motivation when recognition and rewards are not managed well.
[bookmark: _Toc657937705]Additional Holidays
The 21st century is a demanding era and employees often have many challenges to deal with and negotiate. For instance, trying to maintain a work life balance. Time is valuable and the time spent working is less time for personal life. Employees are forever trying to find a work/life balance so they would welcome additional paid leave. Cote (2019) highlights the struggles employees have managing professional and personal life balance, how it is on the rise in recent years and how organisations plan paid days off as incentives to motivate staff to help to alleviate some of these pressures. Additional holidays would be beneficial for employees as paid leave would give the employee an opportunity to spend time dealing with their personal life with the assurance it won't come out of their annual leave and there won't be any loss of pay.
[bookmark: _Toc33569180]Challenges 
Stewart, Nodoushani and Stumpf (2018) discuss Maslow’s hierarchy of needs according to a workplace setting. Although additional holidays would give the employees paid time off to use how they seemed fit it is not as important as the basic needs such as food, shelter and clothes which require money to obtain. Additional holidays are an incentive that would be welcomed but financial requirements and needs must be met first This would place pay in a higher position than additional holidays as a motivating factor. 
[bookmark: _Toc1896116878]Good working conditions
So much of an employee's time is spent in the workplace and that time will come with its own work-related stresses and challenges, but good working conditions help the employee to have a more positive mind set and the time spent working is more productive. (Stewart, Nodoushani and Stumpf, 2018, P67-75) state “It is important to establish the necessity of employers helping employees be happy at their place of work. Research has shown that a happy worker will be a more productive worker”. Good working conditions have a positive effect on the employee's mood which in turn motivates the employee to perform better. These conditions can be influenced by the good relationships developed with managers and how empathic managers have a positive effect on employee attitudes. (Murray,2021) talks about the influence an understanding manager has on the employees' attitude and how it is a positive and motivating one as the employee is aware that if issues arise (and in life they always do) the manager can be approached, and issues discussed.
[bookmark: _Toc2135960952]Challenges
Managers don’t always have or use the skills needed to motivate their employees, so the good relationships required are not there to navigate the issues that arise whether personal or work related. The challenges employees face is when managers don’t deal empathically with their concerns. A breakdown of communication and understanding can have a negative effect on the disposition of all involved making the work environment unpleasant. Taking into consideration the amount of time spent at work this can become emotionally draining for the employee leaving them feeling discouraged. (Murray,2021) talks about how behaviours like this can dishearten employees as they feel they are not valued hence demotivating them. 
[bookmark: _Toc651374377]Conclusion 
Analysing the source's, studies and reports it can be seen that motivating and keeping staff motivated is an overly complex subject but roots to obtaining a balance between business and employee need. When structuring a plan for employees many aspects must be taken into consideration, as argued by Stewart and  Nodoushani (2018, P67-75) “Maslow's (2013) theory brings together wages, perks, company culture, and how management is performed, into one unified whole”. Employees are more likely to be motivated by employers if they are working for an organisation that offers a competitive salary. Rhonda, Valor and Abril (2018) Talk about the total employment package offer, it's attributes and how being aware of the needs of the employment market available to employer would aid in putting together an employee focused pay package. A competitive salary takes into consideration an aspect such as the going market rate for the employee's experience level. The international company Kelly Services conducted a survey in 2017 of 1100 personnel asking the question “What are the most key factors that motivate you to work?" The results showed that salary although it was part of a package was the most crucial factor to motivate staff:
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(KELLY et al. 2017)
[bookmark: _Toc1390411866]Recommendations
Organisations should create a well-balanced package of pay with recognition and reward incorporated into. Pay must take a front seat in packages to enable employees to make their own decisions on how to prioritise the spending of wages in their personal life. Research should be conducted into potential employees and their financial needs, other employers in competition to attract the workforce and what the employer can offer whilst still reaching company goals. Armstrong and Brown (2019) give examples of guiding principles used by organisations such as BT, Diageo and Tesco to create the package they offer. When deciding what the employee will be paid organisations need to have management/good human resource departments in place that recognise and understand requirements of the organisation and the needs of the employee. (Akhmetshin et al. 2018, p.354) “An integral part of the company's management system is the motivation of its employees”. If employers get to know their work force it will aid in working out if their needs are being met by what is offered, helping employers to successfully keep staff motivated. (Akhmetshin et al. 2018, p.353) said “we will assume that the policy of motivation of employees of any company should be constantly improved.” Employers need to check if systems to motivate employees are working and make required changes as and when needed. Have good structures in place to create a balance between employer and employee needs and regularly assessing if any changes need to be made is a step in the right direction towards a happier and motivated workforce.
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