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[bookmark: _Toc504133666]Executive Summary
The report will: 
· Identify the Singapore's business communication cultural. 
· Analysis of Singapore's business communication culture approach. 
· Compare the business communication culture of Singapore and the United Kingdom.
· Offer recommendations based on cultural and business communication culture in Singapore.
The information within this report was collected from a variety of sources including textbooks, academic journals and website.
This report is used the hofsted’s cultural dimensions theory and Trompenaars ' s model national culture differences theory to analyze Singapore's culture and compare it to British culture.
Hofsted’s cultural dimensions theory include:
· Power distance: Singapore is a country with a high power distance index, in which the promotion of superior and subordinate relations is very common. And Britain is a country that advocates equal power for everyone
· Individualism versus collectivism: Singapore is a collectivist country. This kind of society advocates the relation of superior and subordinate is very common. And Britain is a country that advocates equal rights for everyone, and the relationship between people is loose.
· Long-term versus Short-term: Singapore is a long term orientation country that advocates the use of moral behavior rather than religion. And the UK is in the same area.
· Uncertainty Avoidance: Both Singapore and the UK are countries with a low risk aversion index. A change in the future unknown can be quickly adapted and accepted.
Trompenaars’s model national culture differences theory include:
· Universalism: Both Singapore and Britain have their own legal systems, and by relying on the law to regulate the conduct of citizens, citizens can also use the law to assert their rights.
Business communication culture:
Compared with British culture, Singapore's culture has complex manners and taboos. The main reason is that Singapore is a multi-ethnic country, such as a Singaporean Malay who believes in Muslim religion, a Hindu Singaporean Indian and a Singaporean Chinese with traditional Oriental culture. In some occasions and gifts, some religious issues need to be avoided. For Britain, the British etiquette and taboo is simpler, not too many religious taboo..

[bookmark: _GoBack]

1.0 [bookmark: _Toc504133667]Induction
1.1 [bookmark: _Toc504133668]Background
Singapore's full name is the Republic of Singapore, which is the sovereign city and island of Southeast Asia, the political system is a parliamentary republic, Singapore’s territory is composed of one main island and 62 other islands. Major languages of Singapore are English, Malay, Mandarin and Tamil. Singapore's culture is determined by different nationalities in the polis. For example, Chinese, Malaysian, Indian and Western cultures blend the traditional local customs of Singapore and form the unique culture of Singapore. (En.wikipedia 2017)
1.2 [bookmark: _Toc504133669]Objective
The report will: 
· Identify the Singapore's business communication cultural. 
· Analysis of Singapore's business communication culture approach. 
· Compare the business communication culture of Singapore and the United Kingdom.
· Offer recommendations based on cultural and business communication culture in Singapore.
1.3 [bookmark: _Toc504133670]Hofsted’s cultural dimensions theory
Hofstede's cultural dimension theory is a cross-cultural communication framework developed by Geert Hofstede. It describes the impact of a social culture on the value of its members, and the structure of how these values relate to behavior and use factors.(Adeoye 2014) 
The six value dimensions identified were: 
· Power Distance 
· Uncertainty Avoidance
· Individualism versus Collectivism 
· Masculinity versus Femininity 
· Long-term versus Short-term
· Indulgence versus Restraint
1.4 [bookmark: _Toc504133671]Trompenaars’s model national culture differences
There are seven aspects of this pattern of cultural differences. There are five ways of dealing with humans. The remaining two ways include how people handle time and how they handle the environment. (Trompenaars 2015) 
The seven value dimensions identified were: 
· Universalism vs. Particularism 
· Individualism vs. Communitarianism 
· Neutral vs. Emotional 
· Specific vs. Diffuse 
· Achievement vs. Ascription 
· Sequential vs. Synchronic
· Internal vs. External control

2.0 [bookmark: _Toc504133672]Main Finding
2.1 [bookmark: _Toc504133673]Power Distance
The Power distance index refers to the degree of acceptance of the unequal distribution of power in society or organization by people or groups with low status in society. A higher level of exponential representation is clearly established and implemented in society, and is generally accepted by people. Low indices mean people doubt power and try to allocate power. (Hofstede 2011)
2.1.1 [bookmark: _Toc504133674]Singapore culture of power distance
According to the chart, Singapore scored higher in this area. Singapore's political culture has a Confucian background, usually a combination of religious practices. In Singapore, Confucian culture dominates. One of the important principles of Confucian education is social stability, which is based on the unequal relationship between people. In the family life, Singapore advocates respect for the elderly, the elderly in a Singaporean family often have a higher prestige and power, male power often dominate. In society, there is a very strict hierarchy between subordinates and superiors. Subordinates tend to be absolutely obedient to superior decisions and company systems. In Singapore, it is universally accepted that this hierarchy is divided. (Hofstede Insights. 2018)
2.1.2 [bookmark: _Toc504133675]Britain culture of power distance
According to the chart, British power distances scored relatively low in culture, suggesting that Britons generally believe that inequality should be minimized. In Britain, it is thought that the class and geography of a man's birth cannot limit and determine his achievements in his future life. Each should enjoy equal rights, such as pension benefits and in 1928 all women over 21 won the right to vote resulting in universal suffrage. (Hofstede Insights. 2018)
2.1.3 [bookmark: _Toc504133676]Contrast
In the UK, some companies or organization meeting staff or general staff are likely to be participatory, and even junior employees usually have the right to say and advise in the decisions of the company or organization. Usually, the communication between the employee and the superior is direct, not indirect. For Singapore, power is concentrated. Managers rely on organizational rules and decisions to manage subordinates. Subordinates want to be informed by superiors what to do, how to deal with small challenges. Subordinates ' attitude towards is formal and obedient. And the team level is more likely to be accepted. Communication between subordinates and superiors is indirect. A company in Singapore, the general staff often cannot participate in the company's meeting decisions. (Translate Media2017)
2.2 [bookmark: _Toc504133677]Individualism vs. Collectivism
Collectivism means an individual's conquest of a group-regardless of race, class or country. Collectivism believes that for the so-called "common good”, people must be bound to collective action and collective thought. The collectivism-oriented society pays attention to the relations among the ethnic groups, cares for the family, and the strong ethnic relationship can give people continuous protection, while the individual must be absolutely loyal to the group. (Aye 1944)
As a concept of ethical psychology, individualism believes that human beings should think and judge independently, respect their own sovereignty, and individualism upholds the supremacy of individual rights. The relationship between people in individualism tends to be loose, and people tend to care about themselves and small families. (Nathaniel Nov.1994)
2.2.1 [bookmark: _Toc504133678]Singapore culture of collectivism
According to chart data, the individualism value of Singaporean culture is lower. Singapore is a collectivist society. This means that "we" are important, that people belong to a group (family, clan or organization), and that the harmony of the team must be maintained to avoid open conflicts. (Hofstede Insights2018) In Singapore, the first ideology is "the country before the community, the self on the Society”, embodies the values of Singapore, advocating self-sacrifice and social harmony. According to the Confucian principles, the government has set a hierarchy of social, governmental and family-centered. Individualism is not considered a value that Singaporeans should adopt. (Choony2017)
2.2.2 [bookmark: _Toc504133679]Britain culture of individualism
The British score on individualism is high, reflecting the definition of a person's self-image as "I". As an individualistic country, Britons want to take care of themselves and their immediate family and reduce their investment in society or community. There is no relative complex network of people, the relationship between the individual and the collective is loose, all in order to achieve personal interests as a priority (Hofstede Insights2018).
2.2.3 [bookmark: _Toc504133680]Contrast
People from a society like Britain tend to value privacy, think for themselves, pursue personal achievements and achieve personal value. In Singapore, people usually put the collective interests above their own interests; people often sacrifice personal interests to achieve the collective interest. Interpersonal relationships are very important; both in society and in life, the relationships between people are close and complex. It is often hostile to competitors outside the team, and teamwork is also to achieve collective goals and interests. (Translate Media2017)
2.3 [bookmark: _Toc504133681]Uncertainty Avoidance
Avoidance of uncertainty refers to whether it can avoid and control uncertainty through formal channels when a society is subjected to uncertain events and unconventional environmental threats. (Hofstede 1984)
2.3.1 [bookmark: _Toc504133682]Singapore culture of uncertainty avoidance
Figures from the Chart show Singapore has a lower uncertainty-avoidance index. Singapore's culture is more liberal, not only that the Singaporean government has also pursued multiculturalism, a policy of ethnic equality that respects the diversity of peoples and their cultures (such as Singapore's National Pledge) to protect and maintain the religious freedom and language and customs of all races. Singaporeans are receptive to this change, and they call their country a "wonderful country". You'll get all the fines. “(Sites2018)
2.3.2 [bookmark: _Toc504133683]Britain culture of uncertainty avoidance
Britain's low interest in avoiding uncertainty means that people from this society are comfortable with uncertainty and can tolerate a lack of information about the future. In the UK, people tend to be highly rated to avoid uncertainty, tend to be rigid and intolerant of unorthodox behavior in behavior or perception. They value diligence and punctuality, and may resist innovation. British society usually does not have many rules, but some rules are upheld in British society (the most famous of course is the love of the British to queue, which is also related to the value of fair competition). (Hofstede Insights2018)
2.3.3 [bookmark: _Toc504133684]Contrast
Both Singapore and Britain have a lower level of avoidance of uncertainty, and in some ways Singapore and the UK are receptive to some future changes. Singapore has a lower avoidance of uncertainty than Britain. The point is that Singaporeans are more likely than Britons to be more tolerant of deviant behavior and opinion, less regulation, and that they allow different propositions to exist at the same time in philosophy and religion. (Translate Media2017)
2.4 [bookmark: _Toc504133685]Long term vs. Short term
Refers to the extent to which members of the culture can be receptive to the gratification of delaying their material, emotional and social needs. In a society where the index is low (short), it is shown that tradition is respected and maintained, and that the firmness of conviction is important. In a highly exponential (long-term) society, it is considered necessary to adapt to the environment and solve practical problems. (Hofstede1991)
2.4.1 [bookmark: _Toc504133686]Singapore culture of long term 
According to the chart, Singapore's high score reflects the cultural qualities that support long-term investment, such as perseverance, continuous efforts, slow results, thrift, order, and a sense of shame. These are mainly influenced by the Confucian cultural background, and Singaporeans often emphasize virtues and ways of doing things. They always keep their choice open. (Hofstede Insights2018)
2.4.2 [bookmark: _Toc504133687]Britain culture of short term
Britain's time-oriented approach has only been judged neutral. This describes a society that not only reconciles current challenges, but also maintains links to the past and invests in preserving traditions. (Hofstede Insights2018)
2.5 [bookmark: _Toc504133688]Universalism
Universalism is the idea that ideas and practices can be applied anywhere without modification. The Universalism emphasizes the use of laws and regulations to guide conduct, and these guidelines should not be individualized. “Equality before the law” is a resounding slogan of universalism. (Luthans 2012)
2.5.1 [bookmark: _Toc504133689]Singapore culture of universalism
Singapore is a country that advocates equality before the law, and its Criminal code is famous all over the world (for example, flogging and hanging).In Singapore, it is difficult for the citizens of their own countries to have the space of favoritism, whether they are prominent high-ranking officials, or ordinary civilians, are subject to corresponding legal penalties. For example, the Singapore court has adopted a presumption of guilt against corrupt officials. If an official is found to be lavish, spending significantly more than income, or owning property that is not commensurate with income, the court can be used as evidence of bribery. (Globalrestructuringreview2018).
2.5.2 [bookmark: _Toc504133690]Britain culture of universalism
Britain is also a universalism country. In the UK people attach great importance to laws, rules, values and obligations. People are trying to treat people fairly according to these rules. In England, the authority of the law is not to be shaken; it is also the basis of the court and the government's trial. The court's verdict is fair and open. The rights of individuals are upheld through laws and regulations, which are enjoyed by every British citizen. (Bauckham 2018)
2.5.3 [bookmark: _Toc504133691]Contrast
Both Singapore and Britain are countries with a culture of universalism. Both countries advocated the idea of equality before the law and all had their own legal systems. In Singapore, court trials rely mainly on legal documents and regulations. In the United Kingdom, the Court's trial is mainly based on the precedent of the case. Singapore's legal system is stricter than that in the UK, and Singapore regulates the behavior of every citizen by enacting laws and regulations. For example, littering on the streets, destruction of public property and other acts will be fined according to law. (Bauckham 2018)
2.6 [bookmark: _Toc504133692]Business communication culture
2.6.1 [bookmark: _Toc504133693]Singapore business culture of customs etiquette 
In social occasions, the Singaporean and other people's greetings are more than the handshake ceremony. In business and official dealings, men usually wear white long-sleeved shirts and dark trousers, and women wear suits or dark skirts. In public，places, cannot be too casually dressed, especially in the strapless, dew-back, the strapless dew and other clothing. When talking to Singaporeans cannot spit dirty words and need to use more honorific. The content of communication should avoid religious and political topics. Don’t say a humorous joke about the food provided. Because Singapore is a multi-ethnic country, try not to violate some religious issues. Singaporeans are more reserved and more tactful to speak Singaporeans are more proud of their self-esteem Singaporeans are generally friendly, but they are a little chilly to strangers. Singaporeans pay special attention to the concept of punctuality（Singapore2017).
2.6.2 [bookmark: _Toc504133694]Singapore’s business gift culture
Giving gifts in Singapore is a common way to express gratitude. For politeness, Singaporeans usually refuse gifts before they accept gifts. Gifts are usually wrapped in both hands, presented and received, and opened after the giver left. Symbolic of the conflict of gifts, such as scissors, has the meaning of segmentation or cutting, is not appropriate. (Giftypedia.com.2017) Because Singapore is a country with many cultures, different cultures have different taboos. Many Singaporean Malays are Muslims who, when giving gifts, need to consider religious considerations and should avoid giving alcoholic beverages or any gifts related to pigs and dogs. For Singaporean Chinese, Chinese culture is often seen as having a certain superstition, which is appropriate for anything that can be used to cut and die. If you buy a set of things, give an even number, an odd number is considered unfortunate. Do not bring four this number or a number of gifts, because four of this number in Chinese culture is considered a very unfortunate number. Singapore has a sizeable number of Singaporean Indians who are Hindus. Since Hinduism forbids the killing of cattle, it should be avoided using gifts made from leather belts, shoes, bags, etc. (Santagrand 2018)
2.6.3 [bookmark: _Toc504133695]Britain business culture of customs etiquette 
The English are very strict on punctuality. In the UK, people have very strict concept of time, so it is considered impolite to be late. If you are late, be sure to inform the person who will meet. Britons often use the expression "anytime, anywhere," and "See Me Soon". But don't literally understand. In the process of communication, you should also avoid speaking loudly in public or with extreme gestures. The British like a certain amount of personal space. It is impolite for others not to be near others or to put their arms on the shoulders of others. In a formal setting, you usually choose clothing that suits your dress requirements.(Home 2018)
2.6.4 [bookmark: _Toc504133696]Britain’s business gift culture
Gift giving is not a practice of British business etiquette. Some organizations are encouraged not to accept gifts of any kind, and some organizations are prevented from receiving them for legal reasons. But in giving gifts, it is important to make sure that it is not expensive enough to be considered a bribe, or so cheap as to be considered an insult. If the gift is accepted in public, immediately open the proposal and thank the giver. It is unusual to exchange business gifts at Christmas, but sending a greeting card to express gratitude to each other is still a good practice. (Business Culture 2018)
2.6.5 [bookmark: _Toc504133697]Contrast
Compared with Britain, Singapore's cultural etiquette and gift culture is more complex. Because of the diversity of national culture, there are many cultural and religious taboo and complex etiquette. The British national culture is relatively unitary, not too many cultural religious taboo and complex etiquette. In the culture of gifts, Britain is relatively simple, with only a few rules of etiquette.


[bookmark: _Toc504133698]3.0 Conclusion
By using the Power Distance, uncertainty avoidance, individualism and collectivism long-term and short-term of hofsted ' s barely dimensions germ, analysis can be learned:
· Power distances: Singapore is a high power distance index of the country; its hierarchical division is more stringent, subordinate to superior authority and decision-making is formal and obedient. Britain, in contrast, is a country with a low power distance index, advocating that everyone should have equal rights and that unfair treatment should be minimized.
· Individualism and collectivism: Singapore is a collectivist country in which the collective interests of the team are higher than the interests of the individual and the United Kingdom, in contrast, is an individualistic country that advocates the highest priority for achieving personal value, interests and achievements.
· Long-term and short-term: Singapore is a long term orientation country that advocates the use of moral behavior rather than religion. And the UK is in the same area.
· Uncertainty avoidance: Both Singapore and the UK are countries with a low risk aversion index. They are more tolerant of deviant behavior and opinion, less rules and regulations, and they allow various propositions to exist simultaneously in philosophy and religion
By using the universalism of Trompenaars ' s model national culture differences theory, analysis can be learned::
· Universalism: Both Singapore and Britain are universal, and they all advocate equality before the law. The law is the main reliance for them to judge and defend their own rights and interests.

[bookmark: _Toc504133699]4.0 Recommendation
· In Singapore, building a complex network is key.
· In Singapore, adapt to the hierarchical division of a company or organization.
· In Singapore, learn to put personal interests behind collectivism.
· In Singapore, need to understand cultural diversity and religious taboos.
· 
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