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1. Introduction

 According to Keough (2019), Decision-making involves the cognitive process of reaching a decision. The average adult human being makes up to 35,000 decisions each day, many of this are made in a nanosecond while others make take some intensive planning and analysis.
I work in a factory from 5 years, and we always had a problem to make the employee to stay on work. This year we had new lines in factory, and in the last 5 months we hire new people, because we need more staff. My company work with the RWS agency, and they also have advertising on indeed, but our problem is that we hire people, but most of them, they come for couples of weeks and after they just don’t come on work anymore, because they found other job, or they just don’t like to work in a factory, or because of the program.
 According to Qudrat-Ullah and Michael Spector (2007), decision-making is a specific form of conduct. The decision is constructed progressively and that which marks it’s culmination is necessarily preceded and justified by phases implying cognitive information- processing activities which ,,explain’’ the choice arrived at. Decision-making is also a process which presupposes freedom of choice, which is defined in time and consists of several stages.

2. Scop and nature

It’s helping to develop better a solution to the problem. Scop is who is affected because of the problem, and in my case is me, the company, the production, the management, all of us we will have something to lose if we won’t be able to keep the employees on work. Nature is a short description about what is the problem, in my case the problem is how to keep people on work, to enforce the recruitment, we need more staff, but is hard to find people that they want to work, specially from the agency, because the ones from the agency they know that if they won’t stay on our job, the agency will offer them another job. The impact of this problem will be that the company could lose money, lose contracts, and lose production because if we don’t have enough employees, we won’t be able to make enough production for deliveries. What I think will be better for my workplace it’s to stop working with the agency and start making recruitment by our company. The difference between the agency and the in-house recruitment process is that the agency is using a third-party organisation when recruiting new staff that’s you can have people without work experience and without qualifications, and the in-house recruitment means that the company itself completes the recruitment process, the company can hire the staff that’s good for our job, experienced people with qualifications.



3. Grid Analyse

Grid analysis also known as Decision Matrix is a framework for evaluating ideas and making decisions which uses a set of weighted criteria to rank, the ideas. The grid analysis it’s helping my company to take decisions rationally and confidently. According to Tavana, if there is a strong managerial belief of self-interest opportunistic employee behaviour, it will lead to a heightened managerial requirement to monitor the opportunistic behaviour strengthening the employee perception of being trusted, increasing perfunctory compliance rather than cooperation by employee, which further strengthens the already strong but managerial belief of self-interested employee behaviour.

	
	
     COST
	
EXPERIENCE
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  WEIGHTS
	
         5
	
         4
	
         4
	
        3
	

	
	
	
	
	
	

	
   STUDENTS
	
        3    15
	
       1    4
	 
      1     4
	 
      1     3
	
      6     26

	  
    AGENCY
	       
        2     10
	
       3    12
	
      4     16
	
      3     9
	
      12    47

	
  FULL TIME
	
        5     25
	
       5    20
	
      5     20
	
      5     15
	
      20    80

	
  OVERTIME
	
       3     15
	
       5    20
	
      3     12
	
      5     15
	  
      16    62





For my company the best decision will be to hire full time employees, because they are more experienced people, they work qualitative, they have qualifications, and they can improve our production. We can also use the 5 why’s, it’s help you to find the root cause of the problem. The 5 Why’s method is part of the Toyota Production System and an essential approach to problem solving. Was develop by Sakichi Toyota, a Japanese inventor, and industrialist, the technique became an integral part of the Lean philosophy. One of the key factors for the successful implementation of the technique is to make an informed decision.
5 Why’s questions:
Problem – the company where I work, they hire lots off new staff but most off them quit after 1 week.
1. Why the new employees don’t stay on work? (Because they don’t have experience and qualification)
2. Why they don’t have experience and qualification? (Because they work with the agency)
3. Why they work with the agency? (Because is more flexible and easiest way to find quick a job)
4. Why is flexible? (Because the agency has lots of jobs for everybody, and you can go after your program, and if they quit the job, next day they will have another job.)
5. Why the agency offers another job if somebody quit? (Because it’s the agency interest to keep more employees with them for the commission)
   The root cause of my problem it’s the agency because they send lots off unexperienced people, and they don’t like to stay just in one place, they are not serios.


4. Fish Bone

The fishbone diagram it’s helping to identify possible causes of the problem and sorting ideas in useful categories. The fishbone is a visual way to look at cause and effects.
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5. Cost/Benefits/Analysis

I will do the cost and benefits for a period of 3 years.
COST
	
	    
                                YEAR
	
         TOTAL COST

	

Recruit full time employees
	        1	2	3

£25,597.44	£26,357.76     £27,394.56
	

     £79,349.76

	

Recruitment (Indeed)
	
      £15	£15	£15
	
         £45

	

Training
	
       0	0	 0
	
            0

	
	
	

	

Total Cost
	
	

      £79,394.76





I made the cost for 1 employee, and every year the salary it’s changing because we have the salary increase. On training I put £0 because, when we hire somebody, the one that offer training for the starters it’s the supervisor or the team leader, showed them how to use the all the equipment and to make all the checks, they don’t need a professional training.

BENEFITS
	

         BENEFITS
	

                                YEAR
	

             TOTAL

	
	
         1	2	3
	

	

Increase production 10%
	

£2,851,200.0    £3,136,320.0    £3,449,952.0
	

    £10,036,224.0

	

Reduce waste 10%
	

 £24,000.0          £21,600.0         £19,440.0
	

      £65,040.0

	

Reduce overtime by 10%
	

 £11,995.2           £10,795.68        £9,716.11
	    

     £32,506.99

	
	
	

	

   Total Benefits
	
	

  £10,133,770.99




The overtime average for 1 year it’s around 50 days of overtime. Like a starter they got paid on the overtime with £16.66/H, and they work 12 hours. The average of the waste it’s around £2,000.0/month, we try to reuse all the waste because we are a recycling company but what we can not we have to scrap it. We got an average of production of £60,000.0/week, that’s just from the 3 lines because that’s the old ones, and for the new lines we got another 5 lines but just 2 of them are running now, I don’t know exactly because we start the production like 1 month ago.

Analysis
                                         £10,133,770.99 (total benefit)
Benefit to cost ratio= 	= £127,638.0
                                                     £79,394.76 (total cost)

Net annual benefit=£2,851,200(annual benefit)- £79,394.76(total cost) = £2,771,805.24 (first year)
Net annual benefit=£3,136,320 - £79,394.76= £3,056,925.24 (second year)
Net annual benefit=£3,449,952 - £79,394.76= £3,370,557.24 (third year)
Total annual benefit=£10,133,770.99 - £79,394.76       = £3,351,458.74
                                                               3








6. Gantt Chart

	
      TASK
	
      SEPTEMBER
	
    OCTOBER
	
    NOVEMBER
	
     DECEMBER

	
  Research
	

             IAN
	
	
	

	

    Send emails
	

         CHERYL
	

            CHERYL
	
	

	

     Advertise
	

          DANIELLE
	

          DANIELLE
	

        
	

	

    Recruit
	
	

        JHONY
	

           JHONY
	

	

    Introduction
	
	
	

         THOMASZ
	

          THOMASZ

	

     Training
	
	
	

          ANTHONY
	

          ANTHONY




According to Laughlin (2011), in the process of a problem solving, both individuals and groups process information to formulate, evaluate and select alternatives that change a current less desirable state to a more desirable state.
The Gantt chart is one of the easiest ways to plan a task or an activity against time. The Gantt chart was devised for the first time in 1890s, Poland by the engineer Karol Adamiecki who run a still works and had become interested in management ideas and techniques. After 15 years, Henry Gantt, and project manager and American engineer, devised his own version of the chart and was the one that become the most popular in western countries. In my workplace we use the Gantt chart I’ve done one for recruitment on work. Ian is the plan manager and he will do the research to find the better solution, Cheryl works on the office on the HR, and she will send and answer to all the emails, Danielle she work on the IT department so she will be the one that will need to advertise our job, Jhony it’s the production manager and he will be the one that will do all the interviews and will choose what it’s suitable for the company, Thomasz it’s the supervisor and he is doing the induction for all the new employees, and Anthony it's the second supervisor, he is more on the site, on the production, and he will show around, what’s happened in the company and what they will have to work and he will training them. According to Ephraim Nikoi and Kwasi Boateg (2014), the decision-making process is constantly evolving with expanding geographical boundaries and ever-changing technology landscape. A major part of decisions now typically takes place in collaboration platform like emails, enterprise social networks, discussion servers, chats, and conferencing services. These platforms contain problem solving insights, best practices, and answers, and must be considered part of the organizational knowledge.

7. Stakeholders

The stakeholders for my workplace are:
-employees
-the employees family
-suppliers
-customers
-union
-investors
-government
- the director





Interest and influence matrix
	
· Investors
· Director
· Customers
· Government 


	
· Employees



	
· The employees’ families
· Suppliers

	
· union




                                                                               

                                              
High interest





Lower interest




                                          Low influence                                                           High influence

The investors, director, the customers, and the government they have a high interest to hire people because if they will hire full time employees and with experienced that’s mean they will have more production on time, more quality, more taxes, less waste, and more profits, but they can’t influence. The employees and the union have high interest and high influence because they have an interest to have more people that work and they have a job will be easier for the existing employees, less work and they can influence if the new employees will remain or not, depends how they communicate and how is the environment. The employees’ families and the suppliers have low interest and low influence because they won’t be affected of the situation, and they can’t influence it. The union have low interest but high influence because they are there for the employees need and they can influence and change the situation.
8. Communication plan

A strategic communication plan is a tool for leaders to help drive employee behaviours and actions that create desired business outcomes.
Communication strategy:
· What you want to accomplish
·  A clear explanation of the business environment
·  Who you need to talk with
·  What you want to say
·  How you will communicate
·  When you will communicate 
·  How you will measure your progress

                     Project title: Recruit new employees.
                     Project manager: Ian Sincock
                     Executive sponsor: Rachel Director
                     Principal stakeholders: Employees
                         Date: 29/08/2023

	        Deliverable Info
	          Schedule
	  Delivery Methods
	Who’s Responsible

	   
Recruitment information
	  
       In 2 weeks
	   
 -  Morning meetings
 - Conference calls
	 Ian the plan manager and Cheryl from HR

	
Introduction of new employees

	   
        In 1 month
	
  -  Team meeting
  -  1 day introduction
	  Tomasz the supervisor

	
Update about new employees’ improvement
	
        In 4 months
	
· Review their work
· Team meeting
	  Me I’m the team leader and Anthony the production supervisor


 
In conclusion what is the best for my workplace to don’t have that problem anymore, is to stop working with the agency and try and hire just full employees, with experience, in this way they will now that they can count on that employee, they will do a better job, we will have a better quality, more production and less waste, and even if they will still work with the agency, to ask them to hire just experience people, and they can also make them a small interview before us. What it can change too is way how the management working and treat the situation, because the problem is on the agency, but it also coming from the management because of the environment. They will need to put more accent at the employee and their needs, instead to changing people all the time, because in this way they will never have enough staff. The management could ask for feedback from the employee, and ask them what problem they have, what they can change, what they can do better for the employees, and also, they can work on the motivation, to motivate the employee to come on work. Could start with a happy environment, working together like a team, everybody to be equal, to listen their opinions, to increase the salary, to offer a bonus from the production if we hit the target, offer them training for different machinery, to give them the opportunity to promote, to growth, and in this way they will see more interest for work from the employee, better production and quality, and no need to hire different people all the time, if they will make them stay.
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