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Background of Amazon

« US based multinational e-retailer

« Started as a bookseller

. Expanded with time

« Offers a range of products through its
websites

« Until now operated as an online retail
shop

in the UK
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            Background of Amazon ● US based multinational e - retailer ● Started as a bookseller ● Expanded with time  ● Offers a range of products through its  websites ● Until now operated as an online retail  shop ● Opened its first non - food physical store  in the UK   
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Amazon’s physical store

« Opened its first physical store in New York in 2018

« UK store Sells products rated as 4-star or higher by the
online platform

« Has the most wanted sections for popular products

« Uses digital price tags to ensure prices match those of the
online shop

« Does not require an Amazon account
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Drives sales growth

Better customer service

Establish positive commerce relationship with clients
Offers a convenient way for customers to make purchase
Reduces the high cost of shipping returns

Powerful technological innovations
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       Benefits of the physical store ● Drives sales growth ● Better customer service ● Establish positive commerce relationship with clients ● Offers a convenient way for customers to make purchase ● Reduces the high cost of shipping returns ● Powerful technological innovations
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Amazon.com, online retailer, manufacturer of
electronic book readers, and Web services
provider that became the iconic example of
electronic commerce.

Its headquarters are in Seattle, Washington.

Amazon.com is a vast Internet -based enterprise
that sells books, music, movies, housewares,
electronics, toys, and many other goods, either
directly or as the middleman between other
retailers and Amazon.com ’s millions of
customers.

Its Web services business includes renting data
storage and computing resources, so-called
“cloud computing,” over the Internet.
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deciding if they are suitable for what they need.
Another advantage is we can ask help if we need
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think about how to transport them home because
not all the people have a car or anything else for
transport. And they need to use public transport
and its getting harder if is a big object or they
need pay someone with a car or call for a cab.
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-~ The online store also has advantages and disadvantages.

The advantages are that you can order anything you want and
receive them at home without having to physically go to get them.

You can consult their page to find out what you need and choose
what you want.

The disadvantages are that being an online store you can't touch or
see in detail the things you order.

Often because we don't see the things we buy we end up buying
wrong or even more so we get the wrong order due to the system.

And the biggest disadvantage is that you have to pay a shipping fee
- for any order placed.
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                                                            Online organisational structure    and performance   The online store also has advantages and disadvantages. The advantages are that you can order anything you want and  receive them at home without having to physically go to get them. You can consult their page to find out what you need and choose  what you want. The disadvantages are that being an online store you can't touch or  see in detail the things you order. Often because we don't see the things we buy we end up buying  wrong or even more so we get the wrong order due to the system. And the biggest disadvantage is that you have to pay a shipping fee  for any order placed.
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workplace

* The process of motivating employees is a top priority for
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* Every human action has a driving force, which is the
necessity that motivates that action. Managers must grasp
the "hierarchy of needs" to get the most out of each
employee. "Maslow proposed the Need Hierarchy Model."
(2019)
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            Advantages and Disadvantages Advantages:  o Productivity increases o Customer satisfaction  has improved. o Costs of recruiting and  selection are reduced. o Improved  communication and  collaboration o Customer service has  improved. Disadvantages:  o Motivational rewards  may become expected o If they are not as  motivated as other  employees, it may be  demotivating. o Job rotation, for example,  is a non - financial motive  that lacks specialism and  requires a significant  amount of time to shift  positions. 20   
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                      Conclusion    21 • Amazon has a reputation for being a  fun place to work, and managers  must find innovative methods to  keep their people motivated as much  as possible. Every organization must  motivate its employees to boost their  performance and production. That's  because whenever an organization  considers a task to be vital and  valuable to its survival, it commits  itself to do it with enthusiasm and  devotion.      
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