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[bookmark: _Toc48654820]Introduction 
The end of a project report of project closure, easily written documentation that provides basic ideas and information about the project conducted. It usually determines various shapes that are faced while doing the project and mitigated with an efficient form of development design and skill. It provides necessary detail regarding the budget required for contacting the unidentified project stakeholder that will help the project and providing the required information while closing the project. The assessment usually includes identification about the outline of Project objective and demonstrates the benefits that are typically achieved. It also provides knowledge regarding the budget while conducting a project for a given period and summarises the lesson that is generally learned as a project manager while doing a project. 

[bookmark: _Toc48654821]Illustrating the project outline, objective and indicating whether there is good or not
The project is usually conducted for providing efficient healthcare service in various Suburban areas of the UK. The central aspect of the organization is to open small branches in different locations for expanding their business by providing healthcare benefits to different areas. The organization will also ensure better customer experience for the efficient quality of healthcare service that will be provided to two people in the UK which will also reduce the cost of medical facilities. The Oxleas NHS will generally offer their health care service in various remote areas where the treatment facility for medical facilities are not developed. While conducting a project, it is usually necessary for determining the objective that is required to be achieved with better initiation and planning, which also discover one of the essential aspects of project closure. The goals are usually achieved regarding the standard quality and budgeting of the project while providing healthcare facilities in various remote localities of the UK. For a successful contribution of the project, it is easily necessary to determine the healthcare facility that will be provided to people and seem it was provided effectively (Kock et al. 2016). To conduct the project over in budget generally give identification on the opening of various branches in remote locations for providing Health care facilities to people and creating awareness about various diseases that can be cured. Stakeholders are also determined what the key aspects that usually help in successful contribution towards the project are is because stakeholder generally like government, medical authorities, financial authorities usually have helped in knowing about the budget while conducting the project and also identifying the risk that can be mitigated with the help of stakeholders. They also provide basic knowledge about the time frame for doing the project in various remote locations and providing efficient service through Oxleas NHS.
[bookmark: _Toc48654822]Demonstrating the benefit that is being achieved: 
while conducting the project benefit that can be achieved with the help of Oxleas NHS are elaborated below:
· Patient care: While doing a healthcare project, a lesson that learned that 74% of patients have universal access to health care service and interact with the provider. Moreover, reading various virtual care towards the practices quickly help in reducing the time for visiting Health care for high care demand. Furthermore, with the help of multiple smartphones, video conferencing and different online management system organizations can usually increase and spread their awareness about health care facilities that are provided.
· Healthcare savings and cost-effectiveness: Monitoring and remote analysis service with the help of electronic data generally help in reducing the health care cost of people who live below the poverty line. Opening branches in different remote locations usually held the people responsible for eliminating various expenses and transport costs for a regular check-up and resulted in boosting the revenue for the NHS (Grindrod and Rumbold, 2018)
· Extending physician access: While conducting and providing service in different remote locations generally helps patients for getting quick benefits through specialists. According to a UK survey, more than 100000 of patients are usually served by various NHS and provide consultants for chronic care and specified disease plans. Which also results in increasing the benefit of spreading awareness regarding the health care facility provided by the NHS with expert physicians.
· Increasing patient engagement: Engaging a patient has generally maintained a better care schedule an appointment which results in doubling the initiative of providing healthcare knowledge about a healthy lifestyle, with the help of these small branches, the various informative experience usually delivered to the people regarding the obesity rate and the harmful effect of multiple ingredients like tobacco and provide a warning sign for keeping them on track.
[bookmark: _Toc48654823]Did the project remain in original scope? These are the project timescale, budget and tolerance. 
While conducting the project, it is usually necessary to determine the original scope that is achieved clearly or not. Yes, the scope of the project has been completed and manage their budget and timeline for conducting the project. By proper recording and demonstration of the collected data helps in identifying the way for managing and controlling the project and results in gaining various access knowledge about the stakeholder for the successful contribution. Moreover, the stakeholder has generally helped in accessing the project and identifying the budget that is required while opening several branches in the remote location of the UK. For conducting a project, market research is usually necessary without this. The plan can generally fail or end up without meeting the determined objective for goal. However, it is essential for determining the outcome while conducting the project with NHS facilities. It is also necessary to decide on the prediction before contacting the project about the budget and cost for meeting the expectation of various stakeholders while providing health care support to Suburban areas of the UK. The project has usually played and effectively regarding the setting up of objective and goal with determine a date, and the various criteria assessment is generally divided according to planning (Leclerc-Madlala et al. 2018). The project milestone helps typically in knowing about the budgeting consultant approval project beginning and closure with conduction dates and the budget assumption provided about the expenses.

[bookmark: _Toc48654824]Explain various changes that are made for completing the project: 
While conducting a project, change management quickly helps in increasing the prominent work and constructing the framework for a better outcome. Moreover, it sometimes describes the symbolic interaction of individual behaviour, and the action depends upon the group dynamics by undergoing various changes regarding the circumstances of the project.
· Field Theory: The field theory usually provides analysing about the rupee heavier that is required for conducting the project. It also determines the high level of approach that must be maintained for forcing the individual according to the symbolic interaction. Moreover, the behaviour of an individual is dependent on the dynamics and the practice provides identification about the knowledge pattern and the active communication pattern which will help in identifying the service and awareness quality. It also includes identification about the communication barriers that should be reduced by aggressive behaviour and provides evidence for the people while conducting a project.
· Group Dynamics: Group dynamic generally defined as a study about the modifier causes and consequences while working collaboratively over a specific objective. It usually provides an environment in nature regarding the dynamic look of the project regarding the interaction and awareness of the health worker. The group dynamic also provides identification about the collaboration that is required while providing healthcare support to various people living below the poverty line and providing awareness regarding health care and its necessity (Altahtooh and Emsley, 2017).
· Action Research: The action research usually provides a direct practice for enhancing and analysing the situation by identifying while opening a small branch in various locations of the UK and determining about the possible solution by the health care services. It is usually defined as one of the self-reflective processes that involve the planning stage and consists of observing and acting with the consequences change by reflecting the replanting repeat cycle. 
While conducting the project, there are various problems that may cover the individual or authority.  It is also determined as one of the crucial aspects because it provides integration about the end of a project. If the communication barrier removes and provides proper group dynamics over a particular work will generally have the project to create more awareness regarding the health facility that will be provided by expert physicians and the Oxleas NHS.
[bookmark: _Toc48654825]Summarising the lesson that is learnt from the project: 
While conducting the project, it provides an essential identification about the formalization and compilation through the provided duration (Engbernik et al. 2017). It also helps in identifying the success of nature and the project failure that is usually recorded and demonstrated, which can be later used for improving future performance while contacting the project. Moreover, while conducting a project, the positive aspect can be repeated for doing a project without repeating the mistake, and a proper recommendation will also help as a project manager for increasing the quality while leading future projects. It also provided in division about the behavioural approach that should be determined while doing a plan and gathering individuals all together for focusing our specific goal. A better behaviour approach generally helps in increasing the future scope for creating awareness about the NHS acidity in other remote locations. For the success of a project, a high level of management is usually required and also determined about the objective for building a good relationship with the internal and external stakeholders like government, managers, supplier, contractor, local community (Ling and Khoo, 2016). It will generally help in everything, including various wrong assumptions regarding project management and stop wedding misconception forever while conducting projects.  For the success of a project, it is required to determine the positive Vibes that will generally increase by having better communication with the stakeholder and different members regarding the drawbacks and plan which will provide a creative solution.
Recommendation: While conducting a project, I have generally gained much experience regarding the service that will be provided to remote people. I have usually found a way of creating awareness about the health care facilities that will be provided by Oxleas NHS. I have also gained knowledge about the perception and communicating with people regarding the health care problem and also providing them support over the health diseases and providing efficient quality of treatment which will generally result in increasing the scope of the business organization to expand and other remote locations. I have also gained various knowledge about the mechanism of controlling a project by identifying the budget that is required for opening sub-branches in different remote areas and determine the expenses. Is generally developed as a managerial capability for controlling and monitoring the project expenses by having direct communication with stakeholders without engaging the management hierarchy. I have also gained a proper mechanism for communicating with the team members regarding the technology and finding out various poor performance and lack of contribution over the project. After this, a comprehensive selection has been made that helped me in clearing the scope of the project and finding out the absence of various extensive choices with better managerial strategy (Orimba et al. 2018).

[bookmark: _Toc48654826]The risk that should be identified earlier while contacting the project
While conducting a project, it is essential for identifying the risk because without contacting the risk sometimes results in closure of a project without reaching the actual destiny.
· Financial Risk: The financial risk that might generally arise like unfortunate cost estimation of the schedule and result in increasing the cost. The financial risk increases because of various instability over the interest rate, stock prices and currencies. It determined the investor and the ratio of economic uncertainty while investing in different geographical locations. 
· Operational Risk: The operational research generally includes the implementation process and procedure mint while exchanging the liquidity and increasing the credit risk. It gets risen typically because of not maintaining a schedule and includes inadequate training of the employees, external events system, internal process increases the risk (Zeddari, 2016).
· Political Risk: The protector generally results in lowering of the business plan because of various violence revolution breaches attacks and discrimination over the foreign exchange and compensation. This risk may usually result in the closure of a project and even result in failure over the industrial action. 
· Legal Risk: The constitutional rights that are usually faced by Oxleas NHS generally like implementing medical system administrator service, educating the employee's prevention strategies and improving the function of customers. It is essential to determine the financial management lawsuit legal cases while contacting healthcare service.
While conducting projects in various Suburban areas of the UK, it is usually essential to determine about the government policy that will generally help from various political aspects and the laws and regulation will generally provide a better perspective for contacting the healthcare support and facilities in different remote locations (Samset and Volden, 2016). Moreover, stakeholders will usually help in giving a better positive function while conducting the project and offer a future identification about the growth of the project.

[bookmark: _Toc48654827]Demonstrating the academic competence execution and reflective practice with role and responsibility for the project team 
The project was organized and general for the creativity of a temporary system for performing our specific task. It generally provides identification about the experience that is contacted with the low cost and unlimited duration where the project is irreversible, and the resources are usually determined by our fixed cost (Hansen, 2018). It launches a variety of ventures that help in terminating various and successful disturbances while conducting the project. Furthermore, it also includes multiple undertakings and procedures while doing the project and stakeholder are generated and mine as one of the key aspects for the project. Closure of the project is essential to provide written documentation of the financial expenditure and the time period that is required for conducting. Furthermore, it is quickly necessary for determining the stakeholder that provides identification about their future benefit of the project and participates for controlling and commanding with inter-organizational coordination effort. While conducting projects and providing healthcare facilities to different remote locations of the UK, it generally helps in defining the vague and identifying the comparison that makes you unique is competence for achieving the specific task. 
[bookmark: _Toc48654828]Conclusion: 
The closure of a project generally provides an opportunity for building a relationship between the project team and the member and terminating at the end of the project through joint work. It is essential because it provides a lesson that is usually learned by the manager while conducting the project and building a relationship with effective communication and behavioural strategy. The end of a project report or a project generally provides information about the completion of the project by giving all the documentation and contract between the stakeholder. It also includes documentation about the release of resources and celebrating for the success with overall members related to the project.
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