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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Conforming is something that all humans do, to different levels that allows us to feel as if we “fit in” or “belong” in a group. It is certainly something that officers young in service are faced with when first going on to division and joining a new team. The desire to be accepted by the team is strong and may affect the way in which we act and even some of our decision making. Conformity has varying definitions but can simply be explained by people yielding to group pressures and norms. There are several reasons why we conform and many can be seen as positive for learning and growth. Colleagues within the team will have greater knowledge and experience than young officers, such as myself so it is important for me to learn from their actions so that I can develop. Sometimes we may conform to try and avoid looking foolish in front of the group. This is particularly true when you are unsure of how to act in a situation and look to others within the group to show you how to respond. Two reasons why people conform were identified by Deutsch and Gerard in 1955 called informational and normative influence. Informational influence occurs when a person changes their behaviour to be correct. This is something that has happened to me a lot during the early stage of my Police career as I look to others who are better informed and more knowledgeable to guide my actions. This is a positive thing as long as their actions are correct. Normative influence comes from a desire to avoid “punishment” or to gain rewards such as being liked. This can be a negative thing for young officers as you could be drawn into changing or supressing your own personality and views to ensure you are accepted by the group. (How does Conformity Influence Behaviour? available at https://www.verywellmind.com/what-is-conformity-2795889 accessed 21st May 2020) Most of the time conforming to the group’s actions and behaviour pattern is a positive thing as you are learning what is required from you, however if the group or organisation has questionable behaviours then you may end up adapting bad habits that you believe is the correct way to act. This could be the way in which colleagues deal with individuals. The way they speak to or handle the individual involved may make you feel uncomfortable either because it’s not the way you would do it or possibly because you believe they have dealt with the situation incorrectly. It is very difficult for a young officer to address what they feel is incorrect behaviour so they may go along and agree with it. This is a negative thing as they will continue to go along with these behaviours as soon will accept them as the correct behaviours even though they are not. It is important therefore for young officers to constantly review their actions and decisions so they can best learn and develop a Policing style all of their own. 

I have continued to use various methods to maintain my mental wellbeing and resilience. I have also found new ways to assist me in feeling more positive and help me balance out my work and personal life. I have found connecting with people, family and friends important for improving my mind-set. This has helped me have a better feeling of self-worth and gives me a chance to share experiences. It also gives me emotional support and allows me to support others who may be in need. I have been able to do this by arranging times that a solely for family time and also planning to see friends regularly that I wouldn’t normally see within the work environment. Social media also helps as I can connect with people who were in my Police intake but are serving in other areas and allows us to share experiences and ask for advice and support. Being physically active is another way in which I have helped maintain my overall wellbeing. I has helped me feel better about myself and helps clear my mind for a set amount of time where I’m not thinking about any stress in my life and just focus on the workout. I have also found learning new things has helped me. Even with the limited amount of free time I have found time do take up gardening work, namely building flower beds out of railway sleepers. This has let me set a goal, learn how to complete it and a sense of achievement when the work was complete. Another way which I found helpful with maintaining my mental wellness if being more mindful. Being mindful or mindfulness is the process of being more aware of the world around us, our feeling and our overall self-awareness. I have been able to adapt this in to my daily routine by selecting a suitable time to just take a few moments to take in my surroundings, the sounds, smells and what I can see. Sometimes these moments can be taken over by my thoughts running riot so I tried to organise these thoughts and understand why they were coming to the front of my mind. Other ways I have used to clear my mind have been doing gentle yoga. I have found this really useful for allowing me to relax my mind and organise my thoughts meaning that I sleep better as I am not unnecessarily stressed. (5 Steps to mental wellbeing available at https://www.nhs.uk/conditions/stress-anxiety-depression/improve-mental-wellbeing/ accessed 21st May 2020)
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

The incident I will be referencing during this essay involved a case of Stalking. There is no strict legal definition for Stalking but it relates to repeated unwanted behaviour towards the victim which causes them alarm or distress (Stalking and Harassment available at https://www.cps.gov.uk/legal-guidance/stalking-and-harassment accessed 17th August 2020). This was an unusual situation as the victim and the suspect lived within the same block of flats with the suspect living in the flat above the victim. This caused difficulties for the victim when it came to making a complaint due to the fact she knew she would have to see the suspect going forward. The suspect, a male, lived above the victim with his partner. At first the victim believed he was just being friendly but his behaviour moving forward became odder and odder. At first he just spoke to her when he saw her, nothing of note but he would always try and speak with her if he had the opportunity. The victim who lived on the ground floor had access to a courtyard which the suspects address overlooked. Every time the victim would go into the courtyard the suspect would speak to her from his window, often in a state of undress. This made the victim feel uneasy so she would avoid going out into the courtyard, however if the suspect knew she was in the address he would call out her name until her name until he got a response. This behaviour had increased over several months but came to a head on the evening when the victim contacted Police. On the night in question the suspect has attended the victims address and tried to give her a gift which she declined. When she declined the suspect has begun telling her that he was very attracted to her to which the victim told him she did not feel the same and he should think about his partner upstairs. The suspect kept telling the victim to be quiet and lent into her address to try and kiss her. She told him no and pushed him out of the door before calling Police. 

As with any decision a Police officer makes, the National Decision Model (NDM) is vital in making an informed decision. From the initial information I had for this call I knew I would need to use every aspect of the NDM to ensure the victim was safeguarded and that we got to the correct resolution. The NDM is split into 6 elements and at its centre is the Code of Ethics which governs the principles and standards of behaviour demanded of the officers. This is the main difference between the NDM and other decision making models as it sets a higher standard for all decisions officers make. Whilst dealing with this incident I have acted in a professional manner, both with the victim nd then with the suspect. I have ensured that they were both treated respectfully and dealt with in line with their individual needs. I was honest and clear with the victim in terms of what actions could be taken and what would happen after officers had left. I have also explained to the suspect in a clear manner, what he is accused of and what the process would be moving forward. (National Decision Model, Code of Ethics available at https://www.app.college.police.uk/app-content/national-decision-model/the-national-decision-model/#the-model accessed 17th August 2020)

The first element involves gathering as much information and intelligence as possible about the situation. I spoke with the victim at length trying to obtain as much information as I could about the situation and so I could best define the situation. From speaking with her it was clear the matter was affecting her greatly so I knew she would need significant support after the incident whatever the outcome. The victims account left me in no doubt that immediate action would be required due to the escalation in the suspect’s behaviour and his close proximity and ease of access to the victim. (National Decision Model, Information available at https://www.app.college.police.uk/app-content/national-decision-model/the-national-decision-model/#the-model accessed 17th August 2020)

I then carried out an assessment of the situation, using the information I had gathered and began developing a working strategy. I needed to assess the level of any threat and the risk of harm. Both in this case were rather high due to the suspect living above the victim and having access to her front door meaning the victim felt unsafe to leave her address. It would be impossible for me to confirm that both parties would not come into contact with each other. I decided I would need to take immediate action to ensure the victim was safe and to allow for a prompt and effective investigation by interviewing the suspect. I obtained a statement from the victim so that there would be no delay in any Police action. I considered what could go wrong if I took action and if I didn’t. My thoughts were that if I took action then it removed the immediate threat to the victim and then provided Police time to outline a plan to keep her safe after the initial action had been taken. There was potential for the situation to become more serious had I not taken immediate action by arresting the suspect. (National Decision Model, Assessment available at https://www.app.college.police.uk/app-content/national-decision-model/the-national-decision-model/#the-model accessed 17th August 2020)

I next considered my powers and any policies that were in place governing this type of situation. I thought about what Police powers I may need when dealing with the suspect. Other than my power of arrest (Sec 24 PACE 1984) for the offence I also thought about what powers I may need to gain access to his address and any powers I may need to seize and secure any evidence required. As it happened the suspect was compliant I was able to affect the arrest without any complications. (National Decision Model, Powers and Policy available at https://www.app.college.police.uk/app-content/national-decision-model/the-national-decision-model/#the-model accessed 17th August 2020)

My next thoughts were towards what options I had available to me and what ways I could resolve the situation with the least risk of harm coming to myself, my colleagues, the victim and the suspect. Realistically from the information I had been given, the nature of the offence and the other risk factors involved I knew my only option was to complete the arrest. This would mean that the victim was safeguarded and the matter to could be put to the suspect by interview as quickly as possible. My belief was that my actions were, proportionate, legal and necessary in the circumstances. Although as I said I felt the only option was to arrest immediately I did have to consider any contingencies I may need, if for instance the suspect was not in his home address. I spoke with the victim about this and ensured that she had another address she could stay at if we could not secure the arrest immediately. (National Decision Model, Options available at https://www.app.college.police.uk/app-content/national-decision-model/the-national-decision-model/#the-model accessed 17th August 2020)

The final stage of the NDM is to take action and then review the outcome. With all the previous steps in my mind I had decided that immediate arrest of the suspect was appropriate so I have attended his address, gained entry and arrested the male for Stalking. My sergeant was aware of the actions I was taken and why, agreeing with my decision. I recorded all my actions on the incident log as well as completing a statement from myself outlining my actions and decision making. I had also obtained a statement from the victim. As a result of my decision the suspect was arrested and secured in custody so that he could be interviewed. The victim was safeguarded and felt more at ease knowing that action had been taken. The outcome was exactly what I wanted and the whole incident could not have gone smoother. After the event I reviewed the incident, looking at what actions I had taken and what the outcome had been, overall I was happy. The suspect had been arrested promptly and safely with no one being injured, including the suspect. The victim was safeguarded and provided suitable follow up support from other agencies, where appropriate and she was kept informed about what was happening with the case. (National Decision Model, Action and review available at https://www.app.college.police.uk/app-content/national-decision-model/the-national-decision-model/#the-model accessed 17th August 2020)
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

There are multiple theories relating to team dynamics and I will now evaluate several of them and how they can be applied. The first is Tuckman’s Stages of Group Development which is one of the more famous theories. There are 5 stages which it is suggested all teams must go through however it is not a linear process and it is possible for teams to move backwards if issues arise causing it. The stages are named forming, storming, norming, performing and adjourning. The first stage is the Forming stage where the team initially forms and everyone gets to know each other. In this stage everyone is trying to make a good impression of themselves and the group are setting boundaries and expectations for each other which can often be helped by some sort of team building activity. The next phase is the Storming stage which as the name suggests often involves conflict between individuals. During this stage individuals push at the initial boundaries that have been set to see what everyone’s motivations are. Individuals are also learning about each other’s strengths and weaknesses and planning what their position will be within the group. During this the group needs to compromise and use the destruction in a positive way otherwise they won’t be able to move onto the next stage and may become stuck in this stage which means they will never become an effective team. If the team advance to the Norming stage then they are becoming an effective team with each individual knowing their role and performing it correctly. People may work independently at this point but will continue to check in with the team as they all work towards the same goal. If people do not understand their individual role then this may cause issues within the team and they may be forced to return to the storming or even the forming stage. If the team is successful then they will move onto the Performing stage where all team members are working well as individuals are uniting as a team in their common goal. A team at this stage will need less time to prepare for tasked and will move through them more efficiently and quicker than before. The adjourning stage refers to teams that have come to the end of their cycle and individuals end up going their separate ways. This can be a difficult stage for a team as they have become used to and enjoy working with each other. This model applies to every team and they will move through the stages whether they notice them or not. An effective leader may recognise the storming stage and manage their team through it leading to a well performing and happy team in the end. (Five Models for Understanding Team Dynamics, The Tuckman Team Model available at https://pressbooks.bccampus.ca/technicalwriting/chapter/understandingteamdynamics/accessed 17th August 2020)
	The next model I will look at is called the DISC model which was developed by Dr William Moulton Marston in 1928. This model predicts behaviour of individuals within a team based on 4 personality traits. These traits are described as Dominance, Inducement, Submission and Compliance. Understanding each of these traits and recognising them in team members can better help you resolve any team conflicts that may arise. If someone falls within the Dominance section then they may have traits such as being direct, driven, problem solver and risk taker. This means their strengths may include being a good organiser and innovator. Their weaknesses may include being stubborn, argumentative and at times disrespectful. If a person falls in the Inducement section then may have characteristic such as enthusiastic, optimistic and trusting. Their strengths would be a good problem solving, peace maker and negotiator within the team. Weaknesses would include being more concerned about being popular than the outcome of the task. If a person falls into the Submission category then they may be reliable, friendly, empathetic and a good team player. Strengths would include being dependable, loyal and being willing to compromise. On the flip side their weaknesses would include being resistant to change and being sensitive to criticism. The final group is known as Compliance and someone within that group would have high standards, be realistic and logical in their approach. Strengths of this person may be gathering information, defining situations and offering a realistic perspective. Their weaknesses may lie in getting bogged down in details and being too timid to manage conflict effectively. This model is more about how to manage a team overall than how it forms. It could be a very useful model for a leader within a team if they can identify which section each team member belongs to and manages their personality, strengths and weaknesses effectively putting each to work in an area in which they know they are well suited. (Five Models for Understanding Team Dynamics, The DISC Model available at https://pressbooks.bccampus.ca/technicalwriting/chapter/understandingteamdynamics/accessed 17th August 2020)

There are several reason whys there may be conflict within teams which often fall within two types, Substantive or Emotional. Substantive conflicts arise from things such as who receives resources and who carries out a certain task. Emotional conflicts come from each person’s feelings or their viewpoints are constantly apposing to other team members. Working styles can often cause emotional conflict as well, for example if someone works best in quiet but other team members prefer to voice thoughts, this would cause them to clash. The majority of conflicts arise from emotional areas rather than substantive issues. Breakdowns in communications between team members is also a common cause of conflict, issues can be left to grow if not dealt with early and can lead to a complete breakdown of the team as they refuse to work with each other. Work conditions and rumours can also cause conflict as people’s fear turns into anger as they don’t feel secure within their role or within the team. (Conflict within Teams available at https://courses.lumenlearning.com/wm-principlesofmanagement/chapter/reading-conflict-within-teams/ accessed 18th August 2020)
	There are several ways to deal with conflict within a team which if dealt with correctly then will enhance the team’s performance. The first stage is to prepare for resolution, which means to plan for how you will deal with the issue. It is important for all parties involved to acknowledge that there is a conflict, if this is not the case then it cannot be resolved. Team members need to discuss the impact the conflict is having on themselves and on the rest of the team. The individuals involved need to agree to a cooperative approach, if they do not agree then you will be unable to resolve the conflict effectively. The final part of this stage is for each person to agree to communicate, openly and honestly, if this is not the case then no one can move on from the conflict. Once all parties are ready then the next stage is to understand the conflict. It is important to remember than emotion plays a large part in any conflict so it is vital that you are able to get through the emotion to the crux of the problem. Each person’s position needs to be clarified and what their issues are so that a resolution can be found. It may be beneficial to make a list of what each person believes to be true so that the group can work through the list dealing with each point in turn. Once all points have been worked through then the team can move on to the final stage and reach an agreement on how to move forward. The course of action should be agreed by all team members with the expectations of each clearly defined to minimise any further conflict moving forward. (Resolving Team Conflicts available at https://www.mindtools.com/pages/article/newTMM_79.htm accessed 18th August 2020)

When we apply poor team dynamics to the Police service then the outcomes can be severe if it leads to breaches in the code of ethics, policies or legislation. On example of this could be if there is a personal conflict between two team members. This conflict would at first only involve the two but over time they would speak with their colleagues within the team to make the other person appear worse. These conversations may be factual but often when emotion is involved people often embellish things which is dishonest and therefore a breach of the code of ethics. These conversations may become public which then means all parties involved need to be spoken to about the matter by senior officers. If officers involved do not talk honestly about what is happening, maybe because they do not want to get their colleagues into trouble, then they again are being dishonest and breach the code of ethics which can have serious consequences such as written warnings or even dismissal. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Information and intelligence are vital in modern Police work when it comes to combating all levels of crime but can be particularly useful when dealing with more serious criminal activity. Intelligence is defined as information which has been collected and developed for action. Intelligence can be graded and classified if appropriate and it is a continuous process with new information being processed constantly. (Intelligence Management available at https://www.app.college.police.uk/app-content/intelligence-management/accessed 18th August 2020) There are several ways in which Police collect information and therefore useable intelligence. At times an intelligence collection plan may be created so that targeted intelligence can be gathered and put to use. What is included within an intelligence collection plan varies from case to case depending on what is required. There are several ways in which intelligence can be gathered including community intelligence, forensic intelligence, communications data or a covert human intelligence source (CHIS). These collection plans need to be updated regularly and contain the necessary requirements for the intelligence sought. Any intelligence discovered needs to be developed to a point it is actionable. It is also vital for intelligence to be shared between force and other organisations especially when it comes to dealing with serious organised crime. This is done by organised crime group mapping, which only works if data is shared locally, regionally and nationally. Agreements are in place to allow intelligence to be passed between these groups as these groups do not solely work in one area. (Intelligence Management, Intelligence Collection and Management available at https://www.app.college.police.uk/app-content/intelligence-management/intelligence-cycle/ 18th August 2020) The Police collect information only when it is required for a policing purpose. This provide the basis for the collection, recording, evaluation, sharing and retention of any information. This may include protecting property, protecting life, keeping order, stopping offences being committed or bringing an offender to justice. When collecting this information officers need to consider if the information can be useable intelligence and if it based on any intelligence requirement. If there is an intelligence requirement then it may be for a particular location, vehicle or subject person. It may be that this information can be found on sources such as CCTV, internal/external databases or via a CHIS or from ANPR (automatic number plate recognition) records. An intelligence report is filled in to submit and evaluate any information received. This allows for the source to be protected and this allows for a standard report to be shared between partner agencies of appropriate. Once the information is submitted it is reviewed and evaluated. When it is reviewed it needs to be categorised as either reliable, untested or unreliable. Once this is done it needs to be assessed as known directly to the source, known indirectly but corroborated, known indirectly to the source, not known or suspected to be false. Then we need to consider who the information is for and who should have access to it. This is done by considering if the information is suitable to be shared with partner agencies freely or if it should be done with conditions. This could be because the source may be implicated if the information is shared which may put them in unnecessary danger or risk. (Intelligence Report available at https://www.app.college.police.uk/app-content/intelligence-management/intelligence-cycle/ 18th August 2020)

When looking to combat these organised crime groups it is important to remember that they are only able to operate by use of vehicles and of course the roads system. To tackle this, roads policing is vital as they have a variety of powers and tools at their disposal to disrupt these criminal activities. Roads policing teams gave several priorities which include reducing road casualties, countering terrorism, patrolling the roads and as discussed disrupting criminality. The use of the roads by criminals can range from minor traffic offences, up to serious organised crime such as drug smuggling, human trafficking and county lines. Police are able to disrupt these activities in various ways including powers to stop, search and if necessary seize vehicles. Police are able to seize a vehicle if it has been used in crime, left in a dangerous position or is in dangerous condition should it be driven. They also have the ability to arrest people if the situation requires it. It is important for roads policing officers to be up to date on any intelligence on vehicles as this means they can direct patrols to areas where the vehicles have been seen and complete effective stop and searches of vehicles to combat crime. Technology plays a vital role in effective policing of the roads and it allows officers to complete more targeted patrols in an effort to combat organised crime. Technology available include ANPR (automatic number plate recognition), CCTV, vehicle tracking, facial recognition and average speed check cameras. 
	ANPR is a productive way of identifying vehicles involved in criminality and inking them to previous flags or intelligence markings. These marking would come from previous intelligence reports and may link that vehicle to either a person involved in crime or the fact that the vehicle has been used for criminal activities in the past. This however is not always the case as criminals are now often using hire company vehicles for their activities meaning that once they are aware officers have seen them using a vehicle they will change it for another one, this in turn means there is no record of who is using what vehicle as the registration plates are constantly changing and the vehicles are registered to a hire company which often does not have accurate records of who has hired the vehicle. ANPR can be an effective tool for response policing as well as ongoing investigations when it comes to combating criminal’s use of the roads. ANPR is a system that reads vehicle registration plates automatically and compares these details against a database. This system allows the effective disruption of crime by detecting and preventing the use of roads by criminals and therefore gives members of the public confidence when suing the roads. There are several different types of ANPR cameras but they all carry out the same function but some cameras may be capable of reading several registration plates where as others may only be able to read one at a time. The different types include static, moveable, multi-lane, CCTV integrated, mobile and covert. All of them are linked to the database which can give information such as direction of travel and when the vehicle last activated a camera. It is important that each force manages the use of their ANPR technology effective, particularly the mobile units. They need to be resourced effectively to where they can be used to their maximum potential. It is also important for intelligence to play its part when resourcing as the cameras are an effective way to trace criminal activities, particularly organised crime groups who use the road to carry out all of their activities. When using ANPR for response policing we should consider two factors, deployment and tactical. With deployment we should think of the nature of the crime, intelligence available, traffic flows and available resources. Tactical considerations would be environment, location, operational commitments and number of support units available. ANPR systems attached to Police vehicles can stay active even when the driver is committed with something else which means they are constantly gathering data and intelligence on any passing vehicles. ANPR can also be used effectively for pre-planned operations however the location of the camera should be considered and the operation should be planned in such a way as to minimise the chances of a pursuit. Historic information should be looked at when planning the best location for any pre-planned operation as it could provide data on a suitable location. ANPR should only be deployed if an assessment has been carried out and it is deemed appropriate for its use to detect, prevent and disrupt criminality. It is also important to consider if the information being collected is proportionate and necessary in line with the rights and privacy concerns of the public. These assessment should consider national security, counter terrorism, serious organised crime, local crime and community confidence. (Disrupting Criminality available at https://www.app.college.police.uk/app-content/road-policing-2/disrupting-criminality/ 18th August 2020)
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 

3/4
	Med 
5-7 


	High 
8-10 
	Low 
1-4 

4
	Med 
5-7 
	High 
8-10 
	 I would say that at this point I would be expected/required to have sufficient knowledge to attend the majority of calls and recognise offences and the correct actions that I need to carry out. 

I would rate myself as competent in this regards with most of the common calls we attend but there are still gaps in my knowledge which I need to improve. I am able to ask for help from colleagues which helps me improve my own knowledge and knowing that I can ask for their help puts my mind at ease.

I need to continue to develop my knowledge around some offences which I may not come across regularly. With an increase in knowledge comes the confidence to make decisions when trying to resolve an incident.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 

3/4
	Med 
5-7 
	High 
8-10 
	Low 
1-4 

4
	Med 
5-7 
	High 
8-10 
	 When I think about what skills I am expected to have I would say they are still only at a low level. I am expected to be able to carry out basic tasks without too much guidance and should be able to carry out everyday duties with relative ease.

I have graded my skills as a 4 however it could be higher as I have added response driving to my skill set recently. My communication skills were already good due to my previous experiences in various roles but particularly as a PCSO I learnt how to speak to people which is a vital skill for any Police officer as it can greatly affect the outcome of a situation. 

I am happy with how my skills are developing so far however there are various skills I would still like to acquire. I have asked to be put forward for Taser training as well as method of entry training as I am interested in joining the Firearms teams later in my career and believe these skills will help me achieve that whilst also allowing me to keep myself, my colleagues and ultimately the public safe. 
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	 I felt when I started in this role that my experience levels were quite high when compared to other student officers due to the fact that I had previously been a PCSO in a busy sector in Cardiff so was aware of the demand on response and the types of calls they were being asked to attend. Although the role was quite different I was involved in different capacities with various incidents dealing with victims, witnesses and suspects. I have built upon this experience and am learning with each and every incident I attend. My experience also improves every time I work with more experienced officers as they share their knowledge and often show me different ways in which I could deal with an incident which can affect the outcome. 


 
 


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  P.MCDONNELL_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ _ 14/09/20_ _ _ _ _ _ _ 
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