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1. Introduction 
[bookmark: _Toc162710848]1.1 Overview 
The central idea revolves around the investigation of employee training to understand their impacts on the ability to adapt to changes in the US IT (Information technology) industry. It depicts a link between the current training programs designed by IT companies and the transformation that occurred in the IT industry of the United States. 
[bookmark: _Toc162710849]1.2 Background
The IT sector aims at the effective implementation, operation and optimisation of information technology applications, systems, and infrastructure. The range of services offered by the US IT sector includes IT outsourcing, IT consulting and implementation, Business Process Outsourcing and others. The IT market of the country is dominated by IT and business services with a 28% market share due to robust infrastructure. The revenue generated from the IT service market is expected to reach US$495.30bn in recent years with an annual growth rate of 6.15% between 2024 and 2028 (Statista, 2024). 
[image: ]
Figure 1: market share of different segments in the IT sector in the US
(Source: Sherif, 2023)
[bookmark: _Toc162710850]1.3 Rationale 
The IT sector is witnessing high growth due to advancements in cloud computing, Artificial intelligence, and the popularity of cybersecurity measures. Concerning these changes, adaptability is an integral aspect among IT sector employees (Accenture, 2024). As the IT landscape is evolving, there is a significant requirement to stay up-to-date and relevant to contribute to team and organisational productivity. In this context, employees training employees to feel a sense of ownership, think critically and become more efficient. This leads to higher job satisfaction and commitment from employees’ end towards organisational success (Khaliq et al., 2020). Therefore, it is essential to study how employees perform and show adaptiveness to industry changes after attending training. As the US is the global IT hub, the changes are very frequent. Thus, through this research IT companies in the country can understand how they need to design training to make employees more adaptable. 
[bookmark: _Toc162710851]1.4 Significance of the research 
The research holds integral aspects for industry leaders to get a chance to review their training programs for employees. Also, it will provide an opportunity to know the current changes identified in the US IT market. Awareness of Advanced training sessions in line with the IT market demands and recent transformations will be created among IT organisations of all scales and sizes. Large organisations which have already started offering effective training to staff can understand whether these are bringing any positive effects for employees to develop capabilities to handle the industry changes or not. 


[bookmark: _Toc162710852]2. Main Body 
[bookmark: _Toc162710853]2.1 Research Methodology 
Research onion 
It showcases different decisions and insights on the development of research methodology. Different layers of the research onion are presented in the below figure.
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Figure 2: Research Onion
(Source: Saunders et al., 2003)
Research Philosophy 
The qualitative nature of the research on employee training will enable the researcher to select an interpretivism philosophy. Here, the reality of the ability to adapt to changes will be subjective and it ensures understanding through motivation and beliefs. It tends to have a relativist perspective (Ryan, 2018). Through secondary research, a set of common agreements will be developed to address the research problem concerning the impact of employee training on adaptability in the IT sector.
Research Design 
Causal design will be used in the context of understanding the effects of training on the ability to adapt. This is suitable to determine the causes of adverse impacts and develop strategies to deal with them. The fundamental connection between the variables can be identified through this research design enabling insights into the mechanism enforcing the investigation process to address research problems. 
Research Approach 
An inductive research approach will be deployed to gain new insights into changes in the IT sector of the US. As compared to the deductive approach, the inductive approach is more suitable for offering data-driven ideas to understand the ability to adapt to changes. Additionally, the researcher will have the independence to alter the topics considering the data being gathered during the research process.
Data collection method 
Secondary data shall be used to understand the effect of employee training. Such data are already processed and analysed and can be available in two forms including online sources and published sources (Walliman, 2021). Published sources like books, newspapers and journals whereas online sources like employee reviews, company website, annual report, and others. Due to the advantage of time effectiveness and easy access, a secondary qualitative method will be chosen instead of the primary research method.
Data analysis method 
The analysis method to be selected to analyse data drawn on employee training and their relation to changes in the IT sector will be thematic analysis. Ease of learning and application process of thematic analysis shall enable choice of this analysis method. As themes are adopted from the secondary data, interpretations can be supported with adequate evidence.
[bookmark: _Toc162710854]2.2 Research aim and Objectives 
Research aim 
The current research aims to investigate the impact of employee training on adaptability in the US IT industry
Research objectives 
Objectives on the research on employee training are:
· To identify the changes witnessed in the US IT industry 
· To investigate employee training programs being designed for IT employees 
· To assess the impacts of employee training on the adaptability in the US IT industry
· To develop remedies to enhance employee training programs to strengthen the ability of employees to adapt to the changes
Research Questions 
1. What are the recent changes witnessed in the US IT industry? 
2. What are the employee training programs being designed for IT employees in the US?
3. How does employee training affect the adaptability in the US IT industry?
4. How IT organisations can enhance employee training programs to strengthen the ability of employees to adapt to the changes?



[bookmark: _Toc162710855]2.3 Literature Review 
Trends and transformations in the IT sector of the United States 
The US is the global landscape for technology transformation and innovation. As reported by Henry-Nickie et al. (2019), innovation is the trademark feature of competitiveness that led to the generation of advanced technologies. Digital technology has remained a critical component of international competitiveness and economic growth. Additionally, the higher investment in software, hardware, broadband infrastructure and the internet has become crucial for the growth of the IT sector. The investment in 5G infrastructure and R&D innovation accelerates the growth of the industry. Also reported by Henry-Nickie et al. (2019) that the IT sector contributes to the domestic economy through two major channels including the distribution of scale of innovation and the generation of cutting-edge technologies. On the other hand, Accenture (2024) found that Artificial intelligence can unleash human potential, creativity and productivity in the future. It has changed the way people approach work with higher contribution to the digital revolution. 
Employee training process in IT companies 
Organisational training is used to value employee growth and offer them adequate resources to enable them to make decisions and ownership of their work. Khaliq et al. (2020) stated that training is a consistent guidance to enhance the performance and abilities of employees. IT companies offer training programs to employees to set clear goals and objectives. As opined by Chethana and Noronha (2023), a clear plan is developed to choose the training programs and approaches to ensure the result is being analysed timely and employees' activities are being monitored. Top organisations across the world have launched some training programs for employees including leadership development programmes, future readiness, learning and reskilling programmes and others. Moreover, Moro et al. (2021) argued that IT companies foster open innovation and handle the dynamic attributes of the competitive environment driven by new information and communication technologies to ensure that employees are highly skilled and competent. Thus, large IT companies like Apple, Facebook, HP and others redesign their training module considering the needs and demands of the external environment. It is also identified that companies are trying to develop learning organisations to update the skills and knowledge of employees constantly. Aliev and Sigov (2017) established that dealing with rapid changes in the external environment can be possible by the development of a learning organisation. However, factors like inefficient organisational structure and lack of corporate culture prevent organisations from building learning and development programs.
Impacts of employee training on the adaptability in the IT industry
IT professionals are concerned about sustaining the profound and dynamic changes in the industry. According to the views of Agarwal et al. (2015), IT professionals are required to win in the competitive world where the industry is witnessing changes every data. Technical skills like coding, testing, ICT, operating system knowledge and others will help individuals gain higher confidence to face the dynamic changes and support in the attainment of organisational success. On the other hand, Pradeep and Dinakar (2018) depicted that change is a continuous phenomenon for IT companies. Thus, they continuously strive to improve the learning abilities of staff so that they can show readiness to change. However, the perception of employees plays a major role in whether they are ready to adapt to changes or not. It indicates that training enable employees to develop the confidence to adapt to changes however, employee perception affects the ability to tackle changes. Aliev and Sigov (2017) added that knowledge transfer and personal involvement are crucial factors shaping the adaptability to changing external conditions. It denotes that both organisations’ efforts for employee skill development and the involvement of employees are crucial for building adaptability to changes in the IT sector.
Theoretical perspectives 
To build adaptability within IT organisations, Lewin’s change management offers valuable insights.  The theory encourages successful transition through three stages including unfreeze, change and refreeze. As stated by Burnes (2020), the change management theory enables individuals to adapt to circumstances easily and quickly by fostering changes in a structured way. However, Ratana et al. (2020) argued that the theory is not suitable for transformational change. It can be used to create adaptiveness for incremental changes. 
Literature gap
The previous studies do not present any direct link between employees’ ability to adapt to changes in the IT sector and training programs provided by IT companies. For instance, Agarwal et al. (2015) discussed the skills and knowledge required as per the changes in the IT sector however it does not indicate how employees’ ability is being affected. Similarly, Aliev and Sigov (2017) did not emphasise the IT sector. Considering these gaps, the study will focus on determining the effect of training on adaptability to changes in the concerned sector.
[bookmark: _Toc162710856]2.4 Limitation
The research will not show any implication of primary qualitative and quantitative methods of collecting data. There will be no inclusion of statistical data in the results. It is witnessed that some articles are not accessible due to paid subscriptions. Thus, this limitation might prevent gaining sufficient data in data collection. During the literature review, some repetitive contents are found and this may contribute to duplication in the research. Also, time constraint is another limitation for obtaining data. 
[bookmark: _Toc162710857]2.5 Ethical Consideration
The research will ensure to use of data that are readily available in the public domain. Thus, ethical approval is not needed to use those data for investigating the impacts of employee training. Additionally, the researcher will not use any time of data related to sensitive topics. Integrity must be ensured during the research process to incorporate accurate and authentic data without any biases.
[bookmark: _Toc162710858] 2.6 Timeline 
	Activities
	Start date
	Duration
	End date

	Topic selection
	23-02-2024
	1
	24-02-2024

	Aim, objectives and research problem 
	24-02-2024
	8
	04-03-2024

	Reviewing literature
	04-03-2024
	15
	19-03-2024

	Methods Selection
	19-03-2024
	12
	31-03-2024

	Proposal submission 
	31-03-2024
	1
	01-04-2024

	Secondary qualitative data collection
	01-04-2024
	30
	01-05-2024

	Findings and discussion
	01-05-2024
	42
	12-06-2024

	Conclusion and recommendation 
	12-06-2024
	15
	27-06-2024

	Report writing 
	27-06-2024
	12
	09-07-2024

	Dissertation submission
	09-07-2024
	1
	10-07-2024


Table 1: Timeline
(Source: Created by the learner)

Figure 3: Gantt Chart
(Source: Created by the learner)
[bookmark: _Toc162710859]3. Conclusion
I have decided to investigate the impact of employee training on adaptability in the US IT industry. For this, I have proposed to use a secondary qualitative study to conduct the research. However, I found some of the limitations of the study and I believe the designed methodology can mitigate those limitations. The reason for conducting this study is to create awareness about the changes that employees may come across in the IT sector and how they will develop ownership through advanced training sessions. I expect that a positive relationship can be developed between the variables including adaptability in the US IT sector and employee training. 
The outcomes of the study will be qualitative data emerged from the secondary data collection process. Data related to changes in the IT sector concerning innovation ecosystem, cybersecurity measures, digital transformation and others will be explored after completion of the study. 
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