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[bookmark: _Toc235012032]Business case
Maldiva Ltd. is a fast-growing consumer electronics company with stores in 30 locations as well as a growing online presence. Improving sales reflects the businesses position in the market and the demand from the customer; however, the business has not grown as fast as its information systems. The organisation still uses a silo-like approach to inventory management and customer relationship management, reporting and inter-departmental communication, which are still largely manual. The business case emphasizes the challenges faced by separated and outdated information systems of Maldiva Ltd. There is an inconsistency found between the store and online inventory with manual inventory tracking, which leads to order cancellations, unhappy customers, and monetary losses. Customer data is spread out in various databases, making it hard for the marketing and customer service departments to access complete historical purchase information and provide personalised services. Also, reporting relies on spreadsheets, generating inaccurate and lagged business intelligence.  
[bookmark: _Toc235012033]Identifying and recognizing the organization's major issues
The organisation has a number of interrelated problems that have a direct impact on business performance. They consist of incorrect stock visibility, disjointed customer data, poor reporting and forecasting, lack of departmental integration, and weak cybersecurity measures among other things. All these shortcomings lead to lower operational efficiency, higher administrative costs, delayed managerial decision making, and impact negatively on the customer experience. Maldiva Ltd. could continue to face difficulties in continuing to expand and remain competitive in the market in the long run without meeting these challenges through integrated information systems.




[bookmark: _Toc235012034]Evaluation of Existing Systems
[bookmark: _Toc235012035]Analysis of the current information systems in place
At present, Maldiva Ltd. has a group of stand-alone information systems, each addressing to individual business processes. The main method of inventory management is a manual process of stock taking and separate records are kept at each physical location and in the online sales platform (Aguiar and Alcalá, 2024). Stock movements are not made in real-time, leading to discrepancies between recorded and actual stock levels, as stock information often becomes inconsistent. This means that customers can buy products that are not in store or in a warehouse, which can result in customer dissatisfaction, refunds, late deliveries, and canceled orders.
CRM is also fragmented for the business. Employees have to access multiple, siloed databases in order to get a whole picture of customer activity, resulting in the loss of customer records, purchase history, and interactions with customers (Agarwal and Gupta, 2024). Marketing staff are thus having difficulties in creating a marketing campaign that focuses on customers' previous purchases. Spreadsheets and manual data compilation are still the preferred tools for business reporting. Reports have to be consolidated by manually combining sales information from various departments, which can be slow, labour intensive and prone to human error. Reports are often based on old data, making it difficult for management to keep track of actual sales performance, spot new trends in the market and create accurate demand forecasts. 
The organization also has to use different software applications to manage finances, stock, sales, and other operational tasks (Jawad and Balázs, 2024). These systems work independently and without much information flow, and require employees to move the data between different departments manually. This duplication adds to the workload, impedes consistency of information across business records, and hampers efficiencies of overall business processes. Lastly, current security protocols do not seem to be enough to safeguard important client data. 
[bookmark: _Toc235012036]Identification of inefficiencies and gaps
There are a number of major inefficiencies created by the existing information systems. The biggest challenge is lack of interoperability between the various parts of the business, which leads to fragmented data, conflicting information and poor process integration. Manual inventory management can result in inaccurate inventory and directly impact the customer satisfaction by canceling or delaying orders (Frey and Presidente, 2024). Inconsistent customer information leads to poor customer relationship management, lack of personalisation in marketing and inability to resolve complaints efficiently, leading to lower customer satisfaction and customer revenue. Reporting system is not automated and does not provide real-time analytical tools which makes it difficult for management to make timely and evidence-based decisions. Spreadsheets can lead to a higher rate of errors during calculations and can be a constraint for obtaining important business data at the right time. Additionally, communication failures between departments can lead to inefficiencies in the business, as employees enter the same data into multiple systems (Shivam and Gupta, 2024).
Data security and regulatory adherence is another area of interest that needs to be addressed. If robust authentication systems, role-based access controls and centralised data governance are missing, the organisation still faces the risk of being attacked by cybersecurity threats and facing possible fines and sanctions for GDPR infringements.
[bookmark: _Toc235012037]Recommended Solution
[bookmark: _Toc235012038]Proposal of an appropriate new or improved information system.
Maldiva Ltd. must adopt ERP system with CRM, inventory, ecommerce, finance, business intelligence etc. in a cloud based environment. A suitable platform would allow the centralization of all the data and information of the operational data in one repository and integration of the 30 stores with the online sales channel. Real-time monitoring of stocks, automated replenishment alerts, customer profiles, order processing, financial reporting, dashboards, role-based access controls, and data protection features should all be included in the recommended solution (Alharbi, 2024). To overcome the need of installing separate apps for each department, Maldiva Ltd should implement a modular system which can be phased in gradually. The first modules should include inventory, sales, customer management, finance, and reporting. At later stages, modules can be included such as supplier management, loyalty programmes, and advanced forecasting.
[bookmark: _Toc235012039]Justification for the recommendation
Integrated cloud-based solution directly tackles the main areas of inefficiency in the organisation's operations. Live Inventory Updates would mean that the inventory from the physical store would automatically update on the ecommerce website the moment it was sold. This would help in minimizing overselling, cancellation of orders, refunds and customer complaints (Prihandono et al., 2024). Centralized customer records would enable marketing and customer service departments to see customers' buying trends, likes and dislikes, communications and grievances in one central location. Thus the employees would spend less time looking for information or transferring data manually.
For this reason, a cloud deployment is suitable – it eliminates the necessity for costly on-site servers, maintenance personnel and regular hardware replacements. Subscription also enables the company to distribute its expenditure over time instead of making a huge initial investment. The initial investment in implementation, migration, configuration and training will incur a short term cost, but will be offset by the savings to administration in terms of man-hours, minimisation of mistakes, better stock management and revenue losses. The modular design is also scalable. The solution can be expanded without having to replace the entire system as new stores, users, products, sales channels and warehouses can be added.
[bookmark: _Toc235012040]Explanation of how the system will improve operations, data management, and decision-making
The design would provide information on a business through a single source of accurate information. All actions on inventory, customer orders, receipts, returns and financial transactions would be automated and communicated to authorised departments. Real-time dashboards would enable store managers to find fast, slow, overstocked, and understocked products (Alshammari, Proper and Bandara, 2024). Automated reorder points may result in ordering before reaching critical levels of stock, thereby increasing product availability and minimizing over-investment in inventory.
The number of available data on each customer would be centralized in a single profile, improving customer management. Marketing could be segmented and relevant promotions could be sent, and support employees could have all the order information they need to quickly resolve complaints. This would enhance personalisation and responsiveness and help to build loyalty. Manual spreadsheet would be replaced by automated reporting and visual dashboards in the Business Intelligence Tools. Management could track the sales, profit margin, store performance, online conversion, stock turn, refunds and regional demand daily. Historical trends and patterns could be analysed using forecasting tools to aid with purchasing, pricing, staffing, and promotion. Managers would get up-to-date information and not wait for late reports.
The system also would enhance data governance and security. These would be restricted to the information that users need for their role. Multi-factor authentication, encryption, audit trails, backups, and consent-management would help cut down on unauthorized access and assist in GDPR compliance (Pontoh et al., 2024). In summary, the suggested comprehensive solution would optimize processes, ensure high accuracy of data, foster better collaboration, expedite decision-making, and give Maldiva Ltd. a solid digital backbone for sustainable growth. Standardised workflows would streamline accountability as every transaction would have clear approval processes. 
[bookmark: _Toc235012041]Implementation Plan
[bookmark: _Toc235012042]Steps for implementing the new system
The process of implementation should start with a detailed requirement analysis with representatives from sales, inventory, finance, marketing, customer service, IT, and senior management. The project team must record existing processes, identify requirements for the system, create a budget and choose an appropriate cloud ERP and CRM vendor (González-Baile, Ceballos and Gómez, 2024). Then a phased strategy is recommended starting with inventory, sales and e-commerce integration, followed by customer management, finance and business intelligence modules.
Current data needs to be reviewed, cleaned, standardized and properly moved to the new platform. Customer records, stock information and product codes should be cleaned before migrating if duplicated or incorrect. A pilot programme in selected stores and on the Internet should be used to initially test the system. Prior to organisation-wide deployment, user feedback, technical defects and process weaknesses should be addressed. Once the app is launched, performance metrics like stock accuracy, fulfilment time, rate of return, reporting speed and customer complaints should be monitored.
[bookmark: _Toc235012043]Consideration of training, integration with existing infrastructure, and potential challenges
Workshops and demonstrations, along with manuals and supervised practice should be provided for employees to receive role-specific training. Champions must be designated for each department to assist colleagues and convey implementation issues. Current payment terminals, accounting software, e-commerce and barcode scanners need to be evaluated for suitability (Jawad and Balázs, 2024). Use application programming interfaces when there is a need for a temporary connection of existing systems. Some risks may involve employee resistance, disruption of operations, loss of data, budget overruns, security risks, and failure to integrate. The risks can be mitigated by ensuring clear communication, executive sponsorship, secure backups, phased migration, backup planning, and vendor support. Configure access control, encryption, multi-factor authentication, and compliance testing prior to launch. The platform will undergo regular reviews and updates to ensure it evolves in line with Maldiva Ltd's requirements. Changes should be approved by a governance committee, tracked for progress, have vendor expectations managed and benefits of the change should be measured after implementation.
























[bookmark: _Toc235012044]Conclusion

The challenge Maldiva Ltd. faces is a lack of integration, manual processes, inaccurate records of products on hand, poor customer information management and restricted report generation. Having a single ERP, CRM, inventory and business intelligence platform that is accessible in the cloud would provide one source of information for all stores, e-commerce, finance, marketing, and customer service. Real-time data would minimize the discrepancies in stock, enhance fulfilment, facilitate personalised communication, strengthen forecasting and facilitate quicker managerial decision-making. Structured data governance and security measures would also enhance regulatory compliance. A phased approach with data cleansing, pilot testing, employee training, and ongoing evaluation would help minimise disruption and control costs. This will give them the scalable digital infrastructure they need for sustainable growth and an enhanced customer experience.
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