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Leadership can be defined as a human skill by which one can motivate, influence, inspire, and guide other members of a group or organisation to reach a goal or attain objectives. More precisely, leadership refers to the quality and sets of human behaviour used to execute their plan, align their collective direction, and ensure the organisation's continuous improvement. Most researchers and academicians defined it as a common key point that is the guiding and influencing process. In an organization, leadership plays a vital role in attaining success and reaching the goals. Leadership makes the objective and goals clear and precise to the subordinates and it becomes easy to achieve (Dulewicz, and Higgs, 2016). A good leader makes employees more motivated and satisfied which enhances effectiveness and efficiency. This essay is going to illustrate the different leadership styles of different organizations and the personal experience of leadership.
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Choosing Organisations and Leadership Styles
In organizational aspects, there are several styles of leadership which are appropriate for different organizational structures and operational processes. Transactional leadership and transformational leadership are two widely applied styles. 
Transformational Leadership of Facebook: Transformational Leadership refers to a leadership process where the leader transfers the subordinates to higher levels through proper inspiration, motivation, and engagement. This leadership style is mainly focused on empowerment and innovation for future development (Mohd Fuad et al., 2016). This leadership style makes the employees more efficient and visionary by clearing their goals and fostering them towards goal attainment through different ways of motivation and encouragement. Transformational leaders often show their operational excellence and charisma through emotional intelligence, ability motivation, and effective communication.
In large tech companies like Facebook, transformational leadership plays a very significant role in creative innovation, fostering success, and coping with the day-to-day changes of the tech industry. Mark Zuckerberg, the CEO of the company applies this leadership style to face different challenges and attain a competitive advantage. 
There are different types of advantages which are enjoyed by Facebook as well as other companies by following transformational leadership. the first advantage of the transformational leadership style is it encourages innovation and inspires employees to think outside the box. It increases the competitive advantage and new product innovation of a company. Another advantage of this leadership is “Employee Engagement.” Transformational leadership prioritize the relationship between the organization and employees which enhances their engagement and satisfaction. It enhances trust and loyalty and makes the employees feel like a part of the organization which increases their inner productivity through intrinsic motivation (Jensen et al., 2028). Furthermore, another advantage for a tech company is adapting to the continuous changes. Continuous change and adaptability make the firm competitive in new situations and face upcoming complex challenges. Innovation and the ability to embrace new things strengthen a firm and reduce risk and vulnerability.
Besides those advantages, there are several disadvantages of the transformational leadership style which may be faced by companies like Facebook.  The first disadvantage of this style is that enthusiasm sometimes becomes exhausting or exploiting. The continuously changing motivation and goal attainment focus create pressure on both the leader and employees. The next weakness of this style is the overreliance and dependency on the leader. The charismatic nature and skills of a leader influence the employees to move forward. But in some cases, it hinders the ability and the creativity of the employees. Furthermore, there arises another problem which is a lack of attention to detail. Visionary leaders of big organizations mainly see the big picture of transformation and are motivated by big changes. But sometimes they may ignore the small but important factors which may create challenges for the success of the company. 
Transformational leadership styles change in different situations and organizations. For example, on Facebook, the company always focuses on new features and product innovation to serve its users the best experience. Mark Zuckerberg inspires and motivates his employees with his visionary leadership and fosters them to think creatively and innovate new thoughts and ideas. At the very first, Facebook was just a messaging platform. But day by day it encompasses several features in one application. It has happened due to the changing and innovative thought and motivation of the CEO. Transformational leadership styles help Facebook manage Critical Situations or if there arises any crisis. In the time of crisis, this style works as a tool of crisis management. In 2018, Facebook faced controversy for using and leaking public data and breaching the privacy of its users. At that time, the CEO apologized for it and created a new innovative plan to manage the crisis and overcome the problem by ensuring transparency to its users. The leadership style addressed the crisis and transformed the problem into a solution with proper guidelines.
Transactional Leadership Style at Amazon: Transactional leadership style mainly works based on the reward and punishment principles. Leaders enhance the productivity and efficiency of the employees by establishing clear goals and operational strategies for their subordinates. The leader ensures everyone understands the overall goal and what their responsibility following their leader. Another principle of this style is, that it is a reward-based system. The management authority recognizes the contributions and performances of the employees and rewards their contributions through proper recognition (Tran, 2016). Inversely, if the employees don’t meet the expectations and fail, there may come the consequences of punishment like less payment, warning, and sometimes termination.
Amazon CEO Jeff Bezos applies the transactional leadership style to manage his human resources and enhance the efficiency of their operation at Amazon. The evidence of transactional leadership at Amazon can be found in different aspects. Amazon keeps transparency metrics on the performances of employees, keeps records, transactional data, sales records, etc. The company provides reward-based options to the employee. Employees get rewards, recognition, facilities, etc. if they can fulfil their target and attain customers or sales. on the contrary, at Amazon, less productive employees get punished and terminated. The transactional traits of Jeff Bezos enhance the efficiency and effectiveness of the organization and the employees of Amazon which is the primary focus. 
Amazon enjoys several advantages through the transactional leadership style. The first advantage of this leadership style is “Operational Excellence.” Amazon can achieve operational excellence because of precise and clear goal setting. A clear goal helps the employees to stay on the track properly. Another advantage of this leadership style is clarity of expectation. Jeff Bezos set the target and goal and employees get a clear direction to reach there. The employee of Amazon knows his responsibility and what he needs to do for this attainment. Highly motivated workers are another advantage of Amazon. At Amazon, employees are evaluated and recognised very transparently. Management provides different incentives, rewards, promotions, and statuses according to the excellence of the employee. It makes employees highly motivated.
There are several drawbacks of this leadership style which take place in the Amazon. Transactional leadership is mainly focused on the short-term operations over the long term. So, it demotivates risk-taking and innovation. This conservative approach reduces the ability to cope with the market changes. Another challenge of this leadership style is Inflexibility. As transactional leadership largely depends on the standard formation of managerial operations, it is rigid to become flexible in case Amazon faces any new challenges. Furthermore, this style burnout the employees to reach their goals and objectives and causes stress to employees both physically and mentally. 
Transactional leadership helps Amazon in different situations. The leadership style gets changed by adapting to different situations faced by Jeff Bezos and his company. For example, the transformational leadership style helps to mitigate the crisis in or outside of the company. Recently amazon faced criticism about employee treatment (GORGULU, 2020). Then the CEO acknowledged the weakness and ensured the proper treatment of employees showing proper empathy towards them. Transactional leadership helps Amazon in the time of scalability. Amazon faces peak demand at the time of different campaigns like Cyber Monday, Black Friday etc. During this time, management of amazon focuses on managing inventory levels, optimizing logistics, and maintaining the process to meet customer expectations for reliable as well as fast delivery. In this situation, management uses the strategy of reward and incentive-based motivation of transactional style to keep the employees productive and efficient. It also assists in managing the supply chain and uninterrupted supply chain of logistics and products. During COVID-19, amazon’s leaders maintain their supply chain by using alternative suppliers following the goal of customer satisfaction.

Personal Experiences
In my experience of professional life as a management personnel. I have faced both the style of transformational and transactional. In my management experience, I have found leaders and employees who were motivated, inspired and dedicated to attaining their organizational objectives. Leaders also aimed to set clear objectives and distribute responsibilities in a strategic framework. Besides these, I also experienced a more innovative and successful management team by fostering their collaborative and supportive working environment and encouraging creativity.

Integration of Personal Experiences with Theory
My real-life experiences as a strategic manager were related to both the transactional and transformational management styles. Before the working experience, I just had the theoretical knowledge, but at my workplace, I have gained a deep rotatable knowledge of those. The theories of that leadership style helped me to analyze a problem from different points of view and aspects. It makes me realize the importance of empathy, adaptability, and communication in effective leadership processes. Moreover, the integration made me understood the multi-dimension and dynamicity of leadership styles.
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From the essay and previous discussion, it can be concluded that the leadership process is a multifunctional process which adapts different strategies in different situations. By analysing the two widely used leadership styles transformational and transactional, It has been found the complexity of those styles. this essay overviewed an insight and practical application of those styles in different challenges. It can be said that, for the success and prosperity of an organization, it should apply a style which fosters innovation, and creativity, and encourages to face challenges. Adaptive and flexible leadership is a prerequisite to sustain in the competitive and ever-changing business world.
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