Changemakers assignment 1
Task 1, CV:
My Individual Profile: 
I'm Jacob-James Belcher, and I'm a student at University of Wales Trinity Saint David studying a BA (Hons) in Sports Management. I am a driven and committed person who has a deep love for coaching, sports, and youth development. I'm looking for a weekend or holiday job that will allow me to continue developing my leadership and coaching abilities. I'm dedicated to developing welcoming, interesting, and fun athletic settings that support athletes of all skill levels in reaching their full potential.
Coaching Experience and Qualifications:
· FA Football Coaching Qualification (equivalent to FA Level 1) Self-assured in organising and carrying out progressive, structured football sessions for a variety of ages and skill levels.
· Rugby Coaching Award: Capable of developing respect and teamwork while teaching fundamental skills and game awareness.
· ECB Cricket Coaching Qualification: Skilled in improving batting, bowling, and fielding abilities.
· I also have a hockey coaching certificate, it allows me to lead safe, fun hockey lessons that emphasise core skills.
· Furthermore, I am qualified to work with additional needs schools (SEND): Trained to modify activities for people with behavioural, physical, or learning needs. Which means I can conduct inclusive sessions where all participants, regardless of ability or background, can feel appreciated and supported thanks to this qualification. 
Workplace Experience:
Pure Swansea Volunteer Football Coach 2024–Present
· I facilitate the provision of organised football training sessions for kids and teenagers.
· Help lead coaches create and carry out drills that build confidence, teamwork, and skill development. 
· I have worked with a variety of groups, including players with special needs, and gained invaluable experience.
· Strong leadership and communication abilities were developed via group coaching and one-on-one mentoring.

 Activity Leader for Summer Sports Camp in 2023 
· In this time, I arranged and oversaw multisport activities for kids of different ages and skill levels.
· Whilst encouraging participation, fair play, and teamwork.
· This enabled me to conducted sessions with little oversight, displaying initiative and independence.
Education: 
· University of Wales Trinity Saint David – BA (Hons) in Sports Management (Current Student) Modules include:  Sports Leadership, Coaching Principles, Event Management, and Sports Development.
· Exeter College – Level 3 BTEC in Sport and Exercise Science (Completed 2024)
· GCSEs (2020–2021):
· English – 4C
· Maths – 4B
· Biology – 4A
· PE Studies – 6C
· History – 4C
· Physics – 4C
Significant characteristics: 
· Natural leader and confident communicator.
· Knowledgeable about safely leading teams and coaching a variety of sports.
· Skilled at establishing welcoming settings for participants with special needs.
· Dependable, well-organised, and enthusiastic about encouraging people to be active.
· And finally devoted to ongoing professional and personal growth in sports.
Task 2, cover letter:
Dear Hiring Manager,
I'm writing to say how eager I am to work for your company and to share my goals for the future in the sports sector, specifically in football development and management. I am currently a t the University of Wales Trinity Saint David, where I am pursuing a BA (Hons) in Sports Management, I am learning more about business, leadership, and the social effects of sport. I actively volunteer with Pure Swansea in addition to my studies, helping to provide grassroots football coaching sessions. My long-term objective is to work in football development or management, helping players, teams, and communities advance professionally. 
[bookmark: _Int_D5Kwnogd]From a young age, football has been at the centre of my personal and academic journey. I now strive to maintain the discipline, teamwork, and significance of constant improvement that the sport has taught me in my professional life. I have learnt a great deal about the demands and structure of coaching, player engagement, and operational organisation from my time spent volunteering at Pure Swansea and throughput my degree. My ability to adapt and communicate has improved as a result of working with a variety of young players, including those who have special needs. It has also strengthened my belief that football has a special ability to unite people, heal social divisions, and boost self-esteem in people of all skill levels.
I've had the chance to study the business and organisational aspects of sport at university, from marketing and event planning to finance and sports law. I now understand that strong leadership, strategic decision-making, and effectiveness in planning are just as important to successful athletic teams as talent. My area of interest is how clubs can strike a balance between community involvement and financial success, developing long-term models that support youth development while keeping a positive local image. By working for a professional club or governing body where I can integrate my academic background with my practical coaching experience, I hope to help maintain this balance in the future.
I have several coaching certifications in a variety of sports, including FA Football Coaching, Rugby Coaching, Cricket Coaching, and Hockey Coaching, in addition to my volunteer work and academic work. I now have a solid background in athlete development, sports delivery, and safeguarding standards thanks to these. Additionally, I have the qualifications to work with schools that have Special Educational Needs and Disabilities (SEND), which has taught me how to create inclusive sessions that allow all participants to participate completely. I am very proud of this qualification because I think that inclusiveness and accessibility are crucial to the future of sport at all levels. 
My experience working in customer services and front of house work has also given me valuable professional skills that I can use in the sports industry. I learnt how to remain composed under pressure, communicate effectively, and collaborate effectively with others by handling customer interactions in a hectic, fast-paced environment. My professionalism and confidence have grown as a result of these experiences, allowing me to interact with teammates, parents, and coworkers in a productive manner.
My long-term goal is to work in football operations or management, preferably in a club or academy environment. Positions involving player development, analysis of performance, or club coordination especially appeal to me because they closely match my academic background and real-world experience. Long-term goals include advancing inclusivity and positive values in football while working towards a leadership role where I can impact strategic choices and mould the next generation of players.
I have a strong desire to use my training, expertise, and passion to significantly impact football at the amateur and professional levels. I think I'd be a great fit for a position in your company given my combination of academic background, coaching qualifications, and practical volunteer experience. I am excited to join your team, gain knowledge from established experts, and advance in my pursuit of a career in football development and sports management.
I appreciate you looking over my application. I would appreciate the chance to talk about how my abilities, interests, and long-term goals fit with your organization's objectives. I'm sure that my commitment, flexibility, and hard work ethic will enable me to make an important addition to your team.
 Yours sincerely, 
 Jacob- James Belcher.

Part B, Zander Letter:
To future JJ, 
I sat down to write this letter five years ago, full of energy, ambition, and dreams of pursuing a career in football management. I wanted to remind us of our  motivations, why we started, and my goals for myself and my career.
I hope that by this point in your career, you are still working towards your ultimate objective of managing a top-tier football team. Even though you will have encountered obstacles, uncertainties, and frustrating moments, I am confident that the same drive that propelled you through your education and early coaching experiences will keep you moving forward.
I pictured what it would be like to run a professional team as a manager who is well-versed in all aspects of the game, not just as a coach, while I was a student of sports management at the University of Wales Trinity Saint David. I became more aware of the size and complexity of modern football as a result of the leadership, event planning, and sports business management lectures. They demonstrated to me that in addition to tactical expertise, emotional intelligence, strategic thinking, and the capacity to motivate others are all necessary for success in this sport.
I hope that during these five years, you have established a solid reputation for bringing personality and professionalism to your work. It's likely that you had to start out small, as an analyst, academy coordinator, or assistant coach, but that's how great managers are created. Your career has been built on the foundations of every youth session at Pure Swansea, every summer camp, and every conversation with a mentor. Recall those times on the practice pitch when you discovered the value of tolerance, communication, and appreciating each player for who they are. You are the leader you are becoming because of those lessons. 
You learnt that football is about more than just winning games; it's about giving people a sense of self-worth, purpose, and community while working with kids and teens who have special needs. Remember that always. The most effective managers use both authority and empathy in their leadership. Your belief in people will make you stand out as a manager because you have witnessed firsthand how encouragement and inclusion can change a team's spirit.

 I hope you have obtained additional coaching certifications and acquired useful experience in semi-professional and grassroots football settings. Most likely, you've put in a lot of overtime, driven long distances to games, and faced difficult choices that put your leadership to the test. However, you have also celebrated successes in your players' development and growth as well as in results.
I am aware that you aspire to manage a premier football team. But keep in mind that if you don't enjoy the journey, the destination won't mean much. There is a lot of pressure in the football world, but there is also a lot of community and passion. Remain modest, never stop learning, and surround yourself with positive, challenging people. Football knowledge is limitless, so take advantage of every chance to listen to players, coaches, and staff.
I hope you've kept up your principles of professionalism, decency, and an unwavering work ethic. Continue to be as enthusiastic as you were as a young volunteer at Pure Swansea, whether you are running a Premier League academy or helping at a top European club. You came here in the first place because of your genuine passion for the game. 
Future J-J, keep this in mind as you advance up the football management ladder: your influence on the people you lead matters more than awards or titles. You have already attained greatness if you can encourage players to have faith in themselves, establish a disciplined and trustworthy environment, and represent your team with honesty.  Continue to have faith in the process. Continue to expand. Remember why you started, too.
 Sincerely yours,
 Jacob Belcher, James
