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[bookmark: _Hlk179944476]Reflective Learning Log: Hotel Administration Placement
[bookmark: _Hlk179944498]Introduction
I conducted my 10-week 160 credit hours internship at the Hotel Wrexham where I undertook observations on a supervisory position within the administrative section, observing operational, managerial, and customer services. Administrative operations include important core activities of the organization like Front Office, Back Office, Sales Office and Human Resources. This placement was useful in improving my appreciation of the functioning of a hotel and all the key competencies needed for efficient management. From the observation I was able to oversee that proper communication between departments makes it easier to have a good working relationship making a guest’s stay a remarkable one (Sharma et al., 2021). I also managed to find out that data management plays a crucial role and that using proper reports can contribute to decision making. Interacting with other teams made realize the detail in staffing, training and ensuring service delivery is of high standards. To sum it up, I have developed a good understanding on the management side of the operational structure needed for the overall hospitality management career in the future.
Learning Objectives
· Develop practical skills relevant to hotel administration.
· Enhance communication and teamwork capabilities.
· Gain insights into task management and personal development.
· Understand guest service standards and best practices.
· Analyze organizational issues within hotel administration and propose solutions.

Section 1: Reflection on Experience and Personal Development Using Gibbs' Reflective Cycle
Description
During my placement, I observed a supervisor in the administrative department of a local hotel called Hotel Wrexham. As part of the job I had to monitor what was happening in the organization, attend some of the meetings, and provide other support. Instead, I learned about the realities of managing a hotel and working in a team where communication is essential during the weekends, for instance. These tasks which required me to remain professional during tense situations and adaptability innovations I wish to foreground because of they give additional value to my character for the potential positions in the hospitality industry (Mae, 2019).
Feelings
In the first place I had some concern whether I will be able to contribute to the team since I was a new comer. But as I got to know the people within the team, and their working patterns, I slowly gained more courage. That is why it was interesting for me to involve more by observing the supervisor and the team’s quite active cooperation. I also started to share my thoughts and took more responsibilities which not only make me feel more identified but also wanted me to understand the importance of cohesion in order to accomplish the objectives.
Evaluation
The positive things which I saw regarding my interactions with the people are as follows: It was good to be able to learn from experienced practitioners as well as watch how good communication is done. For example, in morning meetings, the supervisor managed to convey the need for cooperation with the elements of Front Office and Housekeeping. Of course, I faced some adversities, especially problems with the communication between the departments which sometimes affected operational work. Such moments raised questions on ways to improve interaction between departments and how to address it in subsequent positions in future organizations (Kashyap, 2019).
Analysis
During this, the problem area corresponding to communication and collaboration in hotel management became apparent. Communication problems I highlighted also emphasized the importance of unblemished communication that entrenches the fact that breakdown in communication can result in cost control issues and dissatisfaction of guests. Learning about these gaps, I noticed the importance of setting up proper communication lines that would help develop the team cohesiveness and coordinate the guest’s experience with the overall hotel services (Patafta and Milohnić, 2023).
Conclusion
I learned that such values as leadership and communication are critical for efficient hotel management. This made me realize that conflicts and to an extent, teamwork, is well-handled in the workplace and keen look at the supervisor. This made me realize that every human in an organization needs to be valued and heard because this results in improvement in the flow of work. Consequently, this is not only the morale of the employees is enhanced but the innovative ideas that comes up also enhances the service delivery and the guests satisfaction throughout all class. The principles mentioned above will have to be practiced in future organizational positions to ensure the creation of a positive organizational culture (Scholarworks and Harris, 2021).
Action Plan
Moving forward, I should prefer to build up the communication skills, I will pay a special attention for organizational communication and other related issues. My goal here is to find out the ways and means of improving departmental communication duality, one of which has to include cooperation tools and a weekly team meeting. Further, in future placements I will look for a chance on small projects where I will be able to practice leadership qualities.
[bookmark: _Hlk179944569]Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge
The skills and technical knowledge I gained during my placement were pivotal in managing hotel administration effectively (Petty, 2023). I observed several key skills:
1. Communication: Effective communication was critical in managing the interdepartmental relations. The most crucial skills were information and communication; where specifically the information has to be passed accurately and listened to in a way that will not create any confusion to the guests.
2. Teamwork: The success of the administrative team hinged on collaboration. I witnessed firsthand how fostering a supportive environment led to increased efficiency, particularly during busy periods when every team member's contribution was critical.
3. Task Management: I learned to utilize various tools for effective task management, such as scheduling software and shared digital platforms. These tools helped streamline operations and improve accountability among team members.
4. [bookmark: _Hlk179944670]Problem-Solving: Working with difficulties, including dealing with the complaints from customers and guests, and dealing with emergencies and changes involve skills in problem solving. It helped me develop an ability to identify a problem and suggest the best solution immediately increasing the rate of services delivered.
Section 3: Reflection on Organizational Issues
One organizational problem which I faced was poor communication between the Front Office and the Housekeeping department. This disparity usually resulted to room being unready at times inconveniencing guests by delaying their check-ins or reducing guest satisfaction. The core problem of this emergent problem was a lack of procedures for changing the status of the rooms that led to confusion to both the worker and the customer. This issue created a remarkable consequence, guests was dissatisfied by the long hours it took to be allocated a room, which in one way or the other, created a dismal image of the hotel among guests. In regard to this, I suggest there is adoption of a common technological platform through which there can be updates on the status of the rooms in real time (Campbell, Phillips and Phillips, 2020). This solution conforms to Lean Management since it provides for methods on how to minimize waste here, the waste of time and resources due to misinformation.
Future Action Plan 
Based on my experience at Hotel Wrexham, I will prioritize enhancing my communication skills through targeted workshops and participation in team projects. I aim to implement regular feedback sessions to improve interdepartmental collaboration, particularly between the Front Office and Housekeeping. Additionally, I will explore digital tools for real-time updates on room statuses to streamline operations. I plan to seek mentorship opportunities within the hospitality sector to further develop my leadership abilities and gain insights into effective problem-solving strategies. Continuous learning and adaptation will be key to my future success in hotel administration.
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