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Pre-Construction Services Organisational Chart 
 

 

 

 

 

 

 

 

 

 

 

  

 

  M.E.S.S Construction Services Identified Roles & Responsibilities 
- BIM Execution Plan in response to 
EIR’s 
- Economic Comparisons for the 
Client 
- Full Schedule of Works 
- Distribution of labour and 
resources 
- Cash-flow forecast (inclusive of 
funding requirements) 
- Material costings with comparisons 
- Summary Project Costings 

- Social Aspects 
- Method Statements 
- H&S Risk Assessments 
- Site Layout at different stages of work 
 
 
 
 

 

- Building Aesthetics 
- Design Coordination 
- Structural Calculations 
- Technical & Non-Technical 
Specifications 
- Foundation Substantiation 
 
 
 
 

 

- Environmental Factors 
- Material & Building Fabric Selection 
- Consideration of materials selected 
- Justification of selections 
 
 

 

DELIVERY 
-Interpretation of Project Brief, listing out 
background information of site, any 
historic information of site, and any 
development constraints.  
-Construction Programme, inclusive of 
pre-construction services (prior RIBA 
Stages to RIBA 5) 
-Deliverables based on brief and collated 
information.  

 

COMMERCIAL 
-Cost Estimate including factors such as 
contingency and inflation 
-Fee Forecast 
-Indicative Cashflow based on estimate, 
inclusive of funding requirements 

 

DESIGN 
-Site location – listing out any key 
constraints 
-Review of drawings provided by client, with 
any concerns being raised.  
-Any amendments required for a feasible 
scheme to be relayed back to client.  
 

ACE Capital Projects Ltd 
Client 

M.E.S.S Construction Services M.E.S.S Construction Services 

 

Max James 
Commercials & BIM  

Sam Williams 
Health & Safety 

Shalom Joseph 
Design & Structural 

Eleanor Black 
Materials & Building Fabric 

Client Technical Advisory Team 
- Gavin Traylor 
- Shaker Bitar 
- Alan Nantel 
- Ian Brown 
- Rhodri Thomas 

- Deborah Hughes 

Clients Design Team 

Table identifying examples of roles & responsibilities of key personnel (list not exhaustive & for information only) 

Feasibility Report Output’s 

Table identifying Feasibility Report Output’s upon completion (list not exhaustive & lists key outputs of feasibility report, but the report will not be limited to these output’s) 

M.E.S.S Construction Services 
Project Team 


