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Born in Ried im Innkreis. Matura at the Federal College of
Agriculture and Forestry in St. Florian near Linz. He then
completed his bachelor's degree in Economics and Social
Sciences and his master's degree in Strategy, Innovation
and Management Control at the Vienna University of
Economics and Business and the Indian Institute of
Management Ahmedabad. After working in the sports
goods and food sectors, he worked for LEAD Innovation
initially as an Innovation Manager, specialising in fuzzy
front end and business model innovation. Now, as Head of
Innovation, he is responsible for the entire project
management.



A PAPER FROM FRANZ Establishinga culture
EMPRECHTINGER. of innovation.




An organizational or corporate culture comprises
values, attitudes and norms that shape the
behavior and decisions in an organization. An
innovation culture is therefore a culture that
promotes ideas and innovations in a positive way.
Employees and managers have an open attitude
towards new things, contribute ideas and actively
support the implementation of innovations.

In order to establish a culture of innovation,
organizations and their management have to set
measures and accents, so that

 all have an awareness of the purpose and
sense of innovation (the basis).

e all want to contribute themselves.

e all have the necessary skills, resources and
structures to be "innovative".
framework conditions conducive to innovation
are developed.
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Tip 1: Define your desired innovation
culture.

Before it starts, you should know where you want to
go. There is no standard innovation culture that
every company should strive for. The culture of
innovation must harmonize with the strategy and
corporate culture and thus be feasible and
meaningful for the organization. For example, it
would not be counterproductive to use cultural
measures to promote radical innovation if the
strategy is geared only to incremental innovation.
The culture of desire and innovation defines the
behaviour you expect from employees and managers
with regard to innovation.
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Tip 2: Communicate a clear innovation
strategy.
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Tip 6: Train your innovation competence.

In order to be truly innovative, it also requires
the necessary skills and tools from employees.
Therefore, training is also important. The
purpose includes training

e toraise awareness, sensitization and
motivation for innovation.

e oninnovation processes and tools.

e toinnovation competences such as
creativity, problem solving or future-
oriented thinking.

Only when employees hold the right tools in
their hands and know how they can and should
use them have they taken a big step towards
innovation success.

Tip 7: Create innovative spaces.

Innovation spaces are locations that promote
creativity and collaboration. They are
architecturally inspiring and allow creativity to
unfold, for example through colourful design and
plenty of daylight. With flip charts, whiteboards, pin
boards etc. they offer many possibilities for
generating ideas. Innovation areas are also
freedom. Employees receive permission, time and
infrastructure to work on freely chosen innovation
topics. Known for this are 3M or Google, where
employees are supposed to spend part of their
working time on innovations.
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10 tips for establishing a

culture of innovation

Tip 8: Initiate innovation
competitions.

Innovation competitions are a powerful tool in the
repertoire of innovation management. With the
target group of employees, you can collect a mass
of new ideas within a short period of time.
Innovation competitions have enormous
advantages over conventional idea management
systems, where continuous ideas are collected and
processed:

e The topic of innovation is very omnipresent.

e People are activated and animated to
innovate.

e Focus topics with a central strategic
contribution can be specified.

e When using web-based tools, the evaluation
can also be carried out by the employees.

e And competitions are relatively inexpensive.

Tip 9: Reserve budgets for innovation.

One of the biggest enemies of innovation is day-to-
day business. This makes it all the more important
that budgets are reserved and available for
innovations, especially of a radical nature. The aim
is to make it possible for experiments to be carried
out and for an innovation door to open up
somewhere that no one expects. These budgets can
be allocated in the course of corporate venturing.
Every employee can pitch an idea, submit a
business plan and apply for a budget.
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From vision to market success -
with the network of inventors.

Seminars in Frankfurt, Munich,
Stuttgart, Vienna

Webinars on a wide variety of
innovation management topcis and
methods

Innovation Talks Innovation management
explained in 5-minute videos

LEAD Magazines Magazines from
different industries



