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[bookmark: _Toc111808406]Introduction 
The workplace is one of the most important things for any organisation to effectively complete the tasks of the organisation as well as manage the employees properly. This assessment aims at providing an introduction to the modern workplace. Each workplace has its organisational culture, leadership style, and structure that helps to manage a set of potentials for the development of the organisation and its productivity (Greenberg, 2020). This overall report will be written from the perspective of British Airways which is one of the biggest airline companies in the United Kingdom. This report will provide the relationship between structure, culture, people, and organisational performance. The nature of managerial works from the context of the organisation is provided in this report. The factors that affect the behaviour of the individuals are also provided in this assessment. This overall report will help understand the modern workplace from the context of British Airways. 


[bookmark: _Toc111808407]Analysing the relationship between structure, culture, people, and performance
[bookmark: _Toc111808408]Structure of British Airways
Before it was privatized, British Airways had to have a more rigorous bureaucratic structure in place because of its size and breadth. This structure had to come with predetermined regulations and procedures. A substantial change, on the other hand, has taken place over the course of the last few years: the management structure of the organisation has grown more structured, with clear lines of authority outlining who is accountable for what across the board. This change has resulted in a considerable shift. A flat organisational structure characterizes British Airways (Horsfield, 2021). This is because there is only one level of management standing between the CEO and the ground personnel. 
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Figure 1: Organisational Structure of British Airways (Horsfield, 2021)
Ten unique divisions make up the upper-level administration of the corporation, and each of these divisions reports to a separate set of superiors. The organisational structure of British Airways is comprised of many departments, including Strategy, Investments & Coalitions, Trade, Ground Offensive, engineering, Flight Procedure, Information Technology, Economics, Law, and Human resources (Berenbak and Lanser, 2019).
However, the competitive environment required a simplification of the leadership team. Because British Airways has a flat hierarchical structure, as shown in figure 1, collaboration is required at all levels. This includes the strategic level, where the board of directors makes decisions about the long-term objective; the tactical level, where managers provide information to the operational level; and the operational level, where front-line employees like flight attendants and ticket agents process the data into meaningful messages (Berenbak and Lanser, 2019).
[bookmark: _Toc111808409]Culture of British Airways
[bookmark: _Toc111808410]Mission Statement 
The mission objective of British Airways is to be the most exclusive and first choice airline for all airline travellers. Another new mission statement after a consultation process can be exchanged with the existing mission statement. The new mission statement should be to increase the security of the organisation, that has been drawn after 1997 in the run-up to the privatization (Joseph, 2016). Their goal statement makes it quite apparent that the first thing that comes to everyone's mind when they think of flying by air should be British Airways. Whether it is referred to as a vision, mission, or strategic intent, its primary function is to serve as a compass for decision-making in the future. Businesses that lack a sense of purpose are more likely to seize opportunities as they arise. Big firms must have a unifying goal since employees and managers at such companies are often expected to make choices independently rather than always referring back to headquarters or their superiors (Berenbak, 2017). 
[bookmark: _Toc111808411]Culture 
The management philosophy, leadership style, and organisational structure of a firm are all indicative of how the business functions and how it responds to the environment in which it works. Because of its size and global reach, British Airways has a highly structured organisation with defined standards and procedures. This is because it serves a multitude of countries. In the past few years, the number of managers in charge of everything from the company's top executives to the front-line workers who deal directly with customers has been reduced from nine to five (Berenbak, 2017). These managers are now in charge of everything from the company's top executives to the front-line workers. As a direct consequence of this, there is presently a small ad hoc group that is working in parallel with the official structure. This ad hoc group's responsibilities transcend or, at the very least, mirror those of the formal organisation.
[bookmark: _Toc111808412]Corporate Culture
The fundamental core assumptions, ideas, values, and conventions that are held by individuals within an organisation, originate from the organisation's history and tradition and are transformed by present events that make up the organisational culture (Balmer, Stuart and Greyser, 2018).
[bookmark: _Toc111808413]People 
The employees of British Airways are very important to the organisation as they play the most important role in achieving the organisational goals and objectives. The employees of British Airways are highly skilled at their specific tasks which helps the organisation in the development of the organisational tasks as well as fulfilling the customer demand. 
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Figure 2: Performance of British Airways (Statista 2018)
Fleet growth, customer experience reinvention, and international development are BA's strategic cornerstones. Financial outcomes, customer happiness, operations, and staff involvement are the company's KPIs (British Airways PLC 2019). Heathrow and transatlantic dominance are strategic benefits (Burke and Noumair,2015).
BA's income rose from £ 8,537 million to £13,020 million in the previous eight years (Figure 1). (Statista 2019). The company's financial performance is consistent, but its customer service has deteriorated. According to Efthymiou et al. (2019), public perceptions of the airline's brand value and quality have declined by 11.5 and 13.4 points, respectively. Investors may profit from this report's SWOT analysis of BA's performance.



[bookmark: _Toc111808415]Identifying the Essential Nature of managerial works and determining effective management and leadership 
The prior portion of this article made it quite clear that British Airways was heavily ingrained in bureaucracy across a wide variety of departments and organisational levels. There may be a shift toward placing a greater focus on employee autonomy. This suggests that managers can draw on the knowledge and experience of staff members working in a variety of departments and at a variety of levels within the business (Wilson, 2013). 
British Airways has, throughout the course of the last several years, engaged in several high-profile confrontations and made several high-profile decisions, most of which have been highlighted in the media, particularly in newspapers. The choices made by British Airways are often seen to be cost-cutting, and as a result, workers have frequently walked to the streets to demonstrate their dissatisfaction with the company. They reorganised their management team during the previous year because they were aware that to see change, they needed to begin from the top of the organisation. Today, there are nine directors under the supervision of the Chief Executive Officer. The Management Board and the Customer and Operations Executive are two distinct departments that have just been formed. Once a week, the members of the Management Board gather together to talk about the future of the firm and determine its general strategic direction (Bush, 2018). A weekly meeting, very similar to that of the Management Board, is held by the Customer and Operation Executive to discuss ways in which the company's service to customers can be improved, how efficiently operations are being carried out, and how the company can keep its safety standards at their highest possible level.
British Airways, which had a reputation for being a more autocratic company in the past, is now delegating greater responsibility to key employees. At every level of management, we work to cultivate healthy relationships with our customers and any other relevant stakeholders. As a consequence, the management of the company adheres to democratic principles.
In the competitive environment that exists in the business world today, a strong leader is necessary for any organisation to achieve long-term success. For British Airways to maintain its status as a luxury airline operating around the globe, the company's leadership must not be afraid of taking risks and be very skilled at developing future executives. Because of this, they decided to use the High-Performance Leadership approach. This system integrates many important business processes, including goal-setting, performance assessment, incentive programs, and business planning. The top executives at HPL were the major focus of an exceptionally rigorous assessment process that was meant to assist the corporation in identifying its most potential future leaders and in preparing those leaders for success in their roles. They have also determined how they will assess people based on three leadership attributes that they feel are crucial to the company's pursuit of operational excellence, and they have communicated this information to the employees.
· Communicate a common vision 
· Accountabilities Agreement 
· Inspire and motivate others.  

[bookmark: _Toc111808416]Evaluating the behavioural approach to management through understanding the factors that affect differences in individual behaviour
The behavioural approach is the psychological approach that focuses on the environment and external stimuli that affect the mental states and development and growth of the individuals along with exhibited later. The behavioural approach helps the organisation to manage the organisational tasks along with managing the employees for the betterment of the organisational activities. The following points will describe the behavioural approach to management for understanding the factors that affect the differences in individual behaviour: 
Rewards and Recognition: When it comes to attracting and retaining top talent, BA understands the value of offering competitive compensation. BA is committed to creating a work environment in which all workers are treated with respect and are recognised for their unique contributions (Mike and Hugg, 2015). The Airways Pension Scheme (APS) and the New Airways Pension Scheme are the two primary funded defined benefit pension systems in the United Kingdom that British Airways manages (NAPS). New hires were welcome to join the British Airways Retirement Program beginning on April 1, 2003. (BARP). In early 2008, the British government introduced "Smart Pension" initiatives to help British Airways (BA) UK-based workers save money on taxes by better organising their pension payments. Roughly 90% of eligible workers are already receiving compensation via this program.
Improvement in Training: In 2019, British Airways provided training to its 235000 employees to help the organisation have the most skilled employees that help the organisation to achieve the organisational goals as well as increase productivity. In addition, proper training also affects individual decision-making for organisational advancement. 
Workplace: The workplace is one of the most important elements that help individuals to make decisions about their work. This will help the decision-making process of the organisation. In British Airways, the company provides a better workplace for the employees that helps the organisation to keep its employees to the organisation. For this reason, there is a lower retention rate of employees in British Airways. 


[bookmark: _Toc111808417]Conclusion 
This overall report is about the modern workplace written from the perspective of British Airways. The report provided the structure of the organisation, culture, people, and the performance of the organisation from the context of British Airways. The report also provided effective management and leadership in British Airways. In addition, the report also contains an evaluation of the behavioural approach to the management for understanding the factors that affect individual behaviour within the organisation. This overall report helps in understanding the modern workplace from the context of British Airways. 
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