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[bookmark: _Toc49901730]Introduction
Once an employee is hired in an organization, it needs development. In this case, the need for individual development is more in the first stage. This is possible by combining the integrated activities of the organization's leadership and management. Every employee has some expectations for individual development. At the same time, the organization has expectations for the betterment of the organization. In addition to these, the development of an employee is very important to fulfil the institutional purpose. There are several methods by which an organization tries to develop an employee. On the other hand, the staff also has to take several steps separately so that the work of individual development can be done well. There is a need to adopt a prudent plan for this. Combining different theories of planning and development can open the door to a very good possibility.




[bookmark: _Toc49901731]Critically evaluate development vehicles available to an organisation appropriate to the development needs of the individual.
[bookmark: _Toc49901732]Individual’s development expectations
There are a number of expectations for personal development that create a positive environment for both the organization and the organization's staff. The Hershey Company employees have individual development expectations that apply to employees as well. Meeting these expectations at any cost is in the best interests of the company and the employee.
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Figure 01: A statistic of an individual’s development expectations (Leadership development, 2010)
Wants Development: The scope of development is not limited to any specific boundaries. Such an idea is very common between The Hershey Company and its employees. An employee has to develop in every department to improve performance. Individual development is also needed for teamwork. Employees work hardest to meet organizational objectives and the company expects them to develop regularly. At the same time, the workers themselves want to gradually improve their work. Employees serve as a much bigger helper in meeting the expectations of this sought-after organization.
Enthusiastic: Any organization expects employees to work with interest and diligence. Individual expectations are not just the expectations of the organization. At the same time, the expectations of both the organization and the staff have been given equal importance. As a result, an employee feels that his interest in it is increasing. When interest in work increases it becomes very easy to work with enthusiasm. In this way, it is possible to fulfil the institutional objectives and institutional expectations. The mindset of hard work is created to meet this expectation which will help an employee to acquire other qualities.
Wants Self-Improvement: While every employee works to fulfil an institutional purpose, there are a number of personal objectives that they also strive to fulfil. Of course, this can benefit both the organization and the staff. When an employee focuses on his or her development, it has a positive effect on his or her work performance. By doing this, the organization can get the most benefits. When an employee joins a new organization, there is a lack of many things. When the expectation of filling these lacquers is strong in the employee, he is constantly developing. Skills continue to grow as part of personal development and work to meet regular expectations.
Wants Advancement: Every employee wants to reach a reliable position in the organization through all the improvements (Jain, 2019). For this, an employee expects several opportunities. These facilities make it easier to carry out individual development and meet expectations. If the Hershey Company can provide the environment that the employee wants to enhance his skills, it will be very helpful for him. Working in a group, proper training, adequate practice, the benefits of getting the necessary motivation can be effective in meeting an employee's expectations. The company also has to be interested in this so that it is possible to provide perfection to an employee.
Wants Challenge: Employees who truly believe in individual development are always eager to take on challenges. This in many cases becomes a kind of expectation of the employees which increases the focus on their work. Only the organization can meet the expectations of the employees to take up the challenge. Individual development is made possible by constantly keeping employees in a variety of challenging jobs and monitoring their growth. At the same time, it is very important to meet this expectation to strengthen the mentality of the employees.
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Training: Training is a common method of individual development of employees. Like any organization, The Hershey Company provides training for the betterment of its employees. There are many types of training and they are provided according to the needs of the staff. An employee gets the opportunity to acquire many skills by providing training. At the same time, one can get an idea about the institutional objectives. Providing proper training will have a positive impact on employee performance. It will be easier to determine the differences between individual and group work. Overall, it can have a direct impact on the individual development of the employee.
Job rotations: The same type of work can be done by multiple workers through rotation without doing it regularly. This will not work monotony among employees. At the same time, you will constantly face new experiences (Garavan, Hogan, and Cahir-O'Donnell, 2012). This will increase the psychological skills of the employees. The rotation method is most suitable for employees who are interested in taking on new challenges. Working one at a time will increase the skills and knowledge of the employees. The rotation method has the most positive effect in creating the mentality to do any kind of work. As a result of the rotation method, the mentality of doing any hard work in any situation is automatically created in the workers.
Working-Groups: Individual development of an employee is possible by working in a group. An employee who has never worked in a group will have no idea about it. Working in a group creates a new experience for an employee. An employee receives many forms of support from other members of the group. The group may also have experienced staff. Many kinds of skills and techniques can be learned from them. In addition, group work can be the best method for knowledge development. Working in a group helps to alleviate the frustrations of the employees and creates a supportive attitude which is very effective in improving the performance.
Coaching and Mentoring: It works very well for the individual development of employees. Coaching can usually be the most positive way for an employee to teach by hand. The Hershey Company has to spend a lot of money on this (Doise and Palmonari, 2010). But through coaching an employee can best learn anything. On the other hand, senior officers and leaders of the organization are responsible for mentoring. In this case, they fix the minor lacquers of the employees. At the same time, it provides important advice that employees can follow to improve themselves.
Career planning: An individual needs to have a specific career plan for individual development. This is a step taken by the employee where there is no interference from the company. Through this, the employee wants to acquire all the elements to build his career. At the same time, there is interest in acquiring all possible skills and knowledge. In this way, an employee can also contribute to the field of institutional development. As a professional, all the requirements must be met according to the career plan. Achieving this improves individual performance as well as institutional performance.
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Review people's job descriptions: There are many types of workers in the workplace. Each of them is involved in a different task (DEVELOPMENT IN THE WORKPLACE, 2016). Ideas about job descriptions of these employees can be adopted to improve the individual. At the same time, an employee can learn about his work and the work of others. Moreover, it is possible to easily identify the differences with the work of others. This way you don't have to worry about rotation at any time. Overall, it depends on the employee's own will and how he or she will improve.
Observe team members at work: By working in a team, an employee can take part in individual development if he wants. Here are some of the things that employees should always follow about how other members of their team are performing their work. Time has a lot of senior members from whom there is a lot to learn. There are also separate responsibilities for team members. It will be useful for you to be aware of both types of responsibilities. There are also opportunities to learn small working techniques from other employees from now on.
Gather additional data: It is normal for employees to be more interested in individual development than the company. This is why the employee has to do something different on his while using the benefits provided by the company (Daft and Lane, 2015). As part of this, the need to collect additional data has come up here. Individual improvements can be made by combining data and previous experiences, especially from employees with whom you work closely.
Determine action steps: This can be referred to as a stage. After analysing the experience and data from everyone around you, you can get an idea of ​​what kind of topics should be emphasized in the training. There are also positive ideas about coaching and mentoring. An employee can also make decisions about other methods that are available. In particular, one can get an idea in advance about the method by which the employee will be able to meet his or her expected expectations. In addition, an employee has the opportunity to learn about the factors that can be influential in the field of performance and the acquisition of new knowledge.
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Figure 02: Successful IDP structure (Clapham, 2012)
Identify Your Professional Goals: Setting individual professional targets is very important first. Mention the current role of the employee in the organization. In particular, there should be clear details about the job for which the employee has been hired. There is also a need to create a plan for the skills and knowledge that need to be applied in the performance of responsibilities. At this stage, it has to be decided that an employee wants to see himself in a position after a certain time. This is important for the staff to fix because the next steps will be sorted based on it. If you can set goals for a professional career, it will be easier for you to take the next step.
Planning will include all the things that need to be achieved in the future to fulfil the responsibilities of the employee. There is a need to plan for the necessary training and learning activities. The special skills required for a particular job also need to be mentioned here (Burns, 2012). Issues that motivate employees to perform their duties are identified. This makes it possible to create a clear idea of ​​the elements needed to improve performance. Above all, in the first stage of the plan, the employee has to set a complete idea about the future, and to achieve that, the relevant issues are included in the planning.
Get to Know Yourself: When working in an organization, the employee needs to know who his leader, manager, trainer, etc. are. It is not easy to make a plan without having the right idea about these issues. Individual development plans are formulated specifically according to the behavior and influence of leaders, trainers, and managers. If these officers can provide adequate education to the staff, then only a few things need to be included in the plan. At this stage, the employee must be honest to make the plan effective. Employees need to identify their strengths and weaknesses. In this way, the worker will be able to overcome his weaknesses gradually. Necessary skills can be acquired through regular practice.
Plan Your Objectives & Action Steps: It's a component of the Individual Development Plan is very important because the action is taken at this stage. The staff has learned about many of the skills and shortcomings required from the previous two steps. At this stage, the skills and knowledge that are lacking have to be filled. For this reason, the action is taken to acquire these skills. It is possible to acquire these skills through the necessary training. In addition, an employee can acquire these skills and knowledge through regular practice. Whichever way it is taken will be covered by the plan. At the same time, in order to be in charge of the company, the employee has to make a final plan on other matters to be decided.
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Although it is a motivational theory, its widespread use in development is noteworthy. In the case of individual or group development, a goal must be set first. This theory is based on the idea that no work is successful without purpose (Biswas, 2010). According to the goal-setting theory, the objectives of development are given the highest priority. Achieving the goals that are set for development in many cases is a challenge. In addition to these challenges, there is also the issue of commitment. Fire will not come until the specific goal is achieved. If necessary, steps must be taken repeatedly to achieve the goal. According to this theory, it is possible to get some feedback. These feedbacks are very important. By using these, it is possible to better organize the process of development later. This theory is not used by many in the field of development as it is a bit complicated. However, since the effectiveness of the theory is much higher, it can be helpful in the case of development in any case.
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This is a well-known theory. Although expectation theory is not cantered around a specific field, the concept of individual development is very similar to it (Belloc, 2010). One of the things that can be seen in the case of employees before development is that not everything is as expected. This problem has to be faced by any employee in any organization. Employees can adopt this theory so that this kind of situation does not come to the fore too much. In particular, the limitations of the organization are identified according to this theory. Then basically the expectation of the employee is thought about. In this way, the employee does not have to be disappointed at first. This shows that all the things that can be expected within the limitations of the organization that can be effective in the field of development can be achieved gradually. If this is possible then it is possible to overcome the institutional limitations later.
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Finally, a number of funds have come up that can play an effective role in the individual development of an employee. Through leadership, the organization organizes the development of the employees. Leaders make arrangements to meet different expectations. In addition, the staff has to take some steps that have not been seen here. Together a clear plan is presented here from where an employee can learn all about individual development. Positive ideas about necessary theories have also emerged as a finding.
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