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EXECUTIVE SUMMARY
This report has conducted all the necessary elements and information about the HR management of every organisation in the UK. Besides that, this study has focused on the strategies of the HR department of all the organisations that help to increase the economic growth of the country. However, the labour market of the UK has faced many challenges after the global pandemic situation and after Brexit. There is a detailed discussion about the internal and external factors that have affected the labour market of the country and the economic growth of the country. Apart from this, this study also concludes the ways that the HRMs of the UK have taken to prevent the economic growth of the country.  
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[bookmark: _Toc122972904]Introduction 
The economy of the global market is developing every day and the Human Resource Management of the organisations in the country helps to grow the business in the international market and increase the economic growth of the country. This study has focused on the current state of the labour market in the UK, the employment issues of the country and the availability of the job vacancy in the country. Besides that, the HR Management of the country after Brexit and the way it is evolving its position in the global market. There is a detailed discussion about the recent pandemic situation that has affected the country's economic growth and the way HRMs of the country recovered from the loss after the pandemic.       
[bookmark: _Toc122972905]1.0 The current state of the labour market in the UK
[bookmark: _Toc122972906]1.1 Current Posture of labour market  
In this rapidly changing world, the labour market is changing day by day and it is also affecting the nature of working with a focus on self-growth. This focus on self-growth is increasing the self-employment rate of the country and the HRMs of the country are emerging new strategies to enhance the economic security of the country without damaging the labour market (Resolution Foundation, 2022). In 2019, the labour force of the UK between 24-54 years was 23,562k and it was counted before the pandemic situation (Statista, 2022). In 2022, the number of full-time workers in the UK is around 24.6 million which has increased after the pandemic situation but it is still below their pre-pandemic level (Clark, 2022). 
In October 2022, the employment rate in the UK was 75.6% whereas the rate of employment in October 2021 was 75.4% (Clark, 2022). During the pandemic, the labour market was badly impacted as all the organisations and businesses were closed for months and the unemployment rate of the country increased for a certain period. However, even after the unemployment and decrease in job vacancies in this country, still the country faces the tightest labour market as the overall market of the country is still high. The HRMs of every organisation and business are making affordable and adaptable strategies that can be taken to ease the tightness in the labour market of the country.  
[image: ]Figure 1: Labour Market in the UK (2011 - 2022)
(Source: UK Parliament, 2022) 	
[bookmark: _Toc122972907]1.2 Employment in the UK 
In 2022, 32.8 million people are employed in the UK, whereas in 2020, 33 million people were employed in the country (Clark, 2022). After the outbreak of the pandemic, the work process and working environments have changed as there were only online platforms and online connections to work. The economy of the country was dependent on low-productivity service and thus the organisations cut off their many employees during the pandemic situation (Fana et al., 2020). Apart from this, the working time of the engaged employees decreased before and as well the employee engagement rate in the UK was lower than in the pre-pandemic state. 
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Figure 2: Employment rate of the UK, (1992 - 2022)
(Source: Clark, 2022)  
During the pandemic, unemployment in the UK was higher as the country's economy was facing huge issues regarding the lockdown. The unemployment rate of the country was 3.7% in 2022, but in 2021 the rate was above 5% which was the highest unemployment rate of this country of all time. The government in the UK paid up to 80% of the wages for almost 11 million jobs to prevent severe job loss issues during the pandemic situation. The unemployment rate in the older age group is higher than in the younger age group and the teenage groups. The unemployment rate between the 16-24 age groups is 22.5% and the unemployment rate in the 25-34 age groups is 8% less than the younger age group (Statista Research Department, 2022). 
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Figure 3: The unemployment rate in the UK (1971-2022)
(Source: Statista Research Department, 2022)           
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The global job market has gone through a lot of changes after the pandemic situation and the economy of the country is still not fully recovered from the losses as the high-demand jobs in the country have faced a downfall after the pandemic. In the UK, most people from non-STEM (Science, Technology, Engineering and Mathematics) are working in STEM-related jobs because of their advanced skills and knowledge (Grinis, 2019). Secondly, STEM education is very expensive and difficult to afford for everyone, while on the other hand, non-STEM graduates can acquire more knowledge and skills themselves to get a STEM-related job.
After the great financial crisis, the productivity of the country mysteriously fell and the growth rates of the country decreased significantly after this. During this crisis period, drastic changes were occurring in the productivity of the country which badly impacted the job vacancy of the country (Turrell et al., 2021). The financial crisis created a puzzling situation in the productivity of the country, and to recover from the crisis almost 15 million job adverts were posted online as they had opened their job vacancies (Turrell, 2018).  The business turnover of the country by 2022 is 4.16 trillion British pounds which decreased by 290 billion pounds to previous years. After the financial crisis during the pandemic employee turnover rates had fallen down and almost around 9,400 businesses suffered huge losses during this period and the turnover rates had faced major downfall (Statista Research Department, 2022).
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Figure 4: Turnover rates of various industries and real estate businesses in the UK, after the effects of the pandemic (2021)
(Source: Statista Research Department, 2022)               
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[bookmark: _Toc122972910]2.1 Emerging new strategies in the HRM after the pandemic 
The outbreak of the pandemic has badly impacted global business very badly and disrupted Human Resource Management (HRM) across various industries across the whole country. The "COVID-19" situation has brought challenging situations for organisations both internal and external factors were impacted because of the virus. In this critical situation, the practice of HR management becomes more challenging as they need to deal with external issues to maintain the business in the global market. Besides that, they need to provide a good and positive work environment to the employees to maintain the productivity of the organisation (Zhong et al., 2021). During the pandemic, the HR management of the organisations takes new strategies and new technologies to provide more facilities to their employees to maintain employee engagement in the organisation. 
The work environment of every organisation depends on their beliefs and values but during the pandemic, all of their values were changed and thus it created a challenging situation for the organisation. Most of the brands during the pandemic restricted their productivity and employee engagement recognizing the safety of the employees who work for the organisation. This sudden restriction has created a challenging situation for organisations and brands, as they need to change their marketing strategies. The challenges have increased in the global market as every organisation wanted to explore their businesses in the global market during this crisis (Kalogiannidis, 2021). 
The pandemic situation has highlighted the important role of stakeholders in a business and organisations have always taken them for granted the stakeholders. After the pandemic, the HR management has made strategies regarding the relationship of the organisation with their stakeholders to make it better than before. The HR department of every organisation is making strategic business partners to improve their position in the global market. The pandemic has highlighted the necessity of recalibrating the discussion to handle the tactical versus of the business and the strategic role of the HR department in an organisation. After the Covid period, some organisations still provide Work From Home facilities to their employees before their health. The HR department gives more priority to the employee's health and gives more attention to their comfort level proper to the pandemic situation (Collings et al., 2021). The HR management of every organisation in the country is evolving with new ideas to maintain the position of their business according to the rapidly changing global business.
[bookmark: _Toc122972911]2.2 Post-Brexit impact on job vacancies in the UK 
The departure of the UK from the European Union which is known as Brexit has resulted in greater immigration and employment restrictions in the UK. Brexit has impacted the workforce and the HR management of many organisations in the UK. After Brexit there was a loss in the GDP of the country and macroeconomics has lowered the employment rate which has badly impacted the economic growth of the country. However, after Brexit, the economy of the UK is reliably increasing day by day and the vacancies especially in the job sectors are increasing day by day. There are some sectors in the country which have faced major job losses after Brexit but the country is evolving the economic growth every day. Equally, businesses are increasing their competitiveness in the global market and many other industries are building their position in the market (Read, and Fenge, 2019). The import and export businesses are reliably increasing their business on the international level which also strengthens the economic growth of the country.
Though the post-Brexit has created uncertainty in the trade market of the UK and the negotiation of a new agreement in a very short time has puzzled the financial system of the country. Apart from this when the UK was a part of the EU, the UK had a membership in the European Free Trade Association but after Brexit. Many regional implications impact the economic growth of the country after Brexit (Thissen et al., 2020). The UK officially left the EU in 2020 and after Brexit, Still the economic growth of the country in 2021, was up by 2.9% than the previous year (Clark, 2022). After the pandemic along with Brexit, the country has faced many challenges and issues related to job vacancies, unemployment issues, managing organisations and business losses and many others. However, the country is recovering their economic growth as the country has changed their trade patterns and business strategies.                 
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Brexit has had an impact on the employment of the country and in 2019, during the pandemic situation, the employment rate was lower but the labour market remained tight. 59% of employees working in the private sector reported their salary increment in 2019, and the job vacancies have increased by 56% after Brexit (CIPD, 2022). Increasing the salaries has increased the job engagement of the employees in their organisations which helps them to build non-financial service benefits to enhance their brand. Many external factors have affected the labour market after Brexit and the economy of the country has faced consequences after Brexit. The first factor was the economic trade market of the country, as post Brexit they lost their free membership in the European Trade Association and trading contributes a huge role in a country's economic growth (Davenport, and Levell, 2022). 
After Brexit, the trading costs of the industries were higher than before to maintain the economic growth of the country after Brexit. The global value chains and supplier chains of the international industries faced many challenges in post-Brexit (Griffith et al., 2021). The competition in the global market is rapidly developing and after Brexit, it was a big factor for the country as they need to make their place in the global market individually again. However, people of the UK, had relied on the EU market freely before Brexit but after the departure, it was very restrictive not only in the job markets but also in the global market. Hence, there were many cases of labour shortage, stocks were lowered in the retail business, and there was a lack of skilled and experienced workers at the farms and in many other vacancies (Sumption et al., 2022). However, the country has recovered from all these external issues to maintain its growth of the country after Brexit. 

Figure 5: Steps of labour market integration
(Source: self-developed)
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	Factors
	Significance
	Impact

	 Political 
	1. The political stability of the country
2. Maintaining good relations internationally
	Positive 

	Economic
	1. A stable economy attracts international investors 
2. The monthly GDP rate of the country has increased by 0.5% (Clark, 2022)
	Positive

	Social 
	1. The population of the country is growing steadily 
2. In 2021, the population was around 67 million and in 2022, it is around 68 million
3. Post-Brexit people left decided 
4. Buying behaviour of the country has changed 

	Positive

	Technological 
	1. Post-Brexit has affected directly the country's technological growth
2. The digital market of the country in 2022,  is projected to reach US$16.26 bn (Statista, 2022) 
	Positive 

	Legal 
	1. Many employment acts have been taken by the government
2. Many facilities are available for the employees of the country
	Positive

	Environmental  
	1. The government of the country has taken many initiatives to reduce environmental issues
	Positive 


Table 1: PESTLE Analysis
(Source: Self-developed)
The Pestle analysis of the UK shows that after Brexit and post-Covid still, the country's external issues are lower than in any other country in the world. The economic growth of the country is stable, however, the technological industry got directly affected by Brexit and it is still progressing internationally. Besides that, the government of the country has taken various steps and initiatives to maintain the legal rights of the employees and to reduce the issues related to the environment. 
[bookmark: _Toc122972914]4.0 Theory and Tools 
The Institution Theory suggests the internal environment of an organisation that directly impacts the formal structure of the organisation and helps to expand the business on a larger level. This theory strengthens the norms and values of the organisation that can help the HRM to make potential strategies to achieve the organisational goals (Ahmed et al., 2020). Following this in the labour market, the UK government has increased the economic growth of the country. However, using this theory the organisations of the country have made new norms and values and use them as potential tools. These tools have provided proper guidance for the HR department and thus they have made potential strategies to increase employee engagement in the labour market of the country that helped to increase the economic growth of the country.         
[bookmark: _Toc122972915]Conclusion 
This study has discussed all the factors related to the labour market of the UK and the impact of the labour market on the economic growth of the country. It has discussed in detail the strategies taken by the HR management of the global organisations in the UK and the strategic HRM process to recover the losses after the pandemic situation. However, the country faced challenges globally, after Brexit and still the economy of the country is stable and also the employment of the country is higher than before. Hence, the study has focused on the main factors that are helping the country to recover economic growth of the country and the strategic HRM process that are initially affecting the economic growth and helping the country recover from all the losses it has faced after the global pandemic situation and after Brexit.    
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