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INTRODUCTION 
International business communication refers to the business communication occurring between the cultures. It can be challenge, as the cultural norms and the expectations may change nation to nation. International communication may be complicated by the language barriers, various practices of business and use of the technology (Cherunilam, 2020). But with proper training and the understanding of the cross cultural communication principles, businesses can overcome the challenges and conduct the business properly. For this report, Tesco has been taken in consideration, which deals in toys, furniture, books, clothing etc. It was established in year 1919 by Jack Cohen, and headquartered at Welwyn Garden City, England, UK. This essay states the application of theories of the international and intercultural communication and evaluation of the cultural sensitivity for performing business. Further, it will analyse the various communication barriers by the diverse workforce in business. 
MAIN BODY 
Tesco plc is the British global general merchandise and groceries retailer having its headquarter at Welwyn Garden City, England. In year 2011, it as third biggest retailer in glove measured by gross revenue and ninth biggest in globe by revenues. It have shops in Ireland, UK, Hungary, Czech Republic and Slovakia. Its market leader in groceries in UK. Firm has expanded since early 1990, with the operations in 11 other nations in globe. Since, 1960, firm has diversified in areas like book, clothes, petrol, financial services and others retailing. Jack Cohens started the firm in year 1919 when he sells the surplus groceries from the stall. Tesco brand appeared in year 1924. Name was formed after Jack Cohen bought the tea shipment from Thomas Edwards Stockwell. He made the name by use of the initials of supplier’s name TESC and first two letters of his surname CO, forming word TESCO (Aiello and et. al., 2020). Tesco extra shops are big, mainly out of the town hypermarkets which stock all firm’s product range, some are in city also. Tesco superstores are the standard big supermarkets, stocking the groceries and the much small range of the non food products than the Extra hypermarkets. Shops have been branded as Tesco but the new shop in Liverpool was used format brand Tesco superstore. Tesco Express shops are the neighborhood convenience shops averaging the 200 sq. meters, stocking with food, emphasis on the high margin products like the crisp, sweets, biscuits and processed food (ZXhang, Haxo and Mat, 2023). They are located in the busy city centre areas, small shopping precincts in the residential areas and others. Tesco introduced the consumer loyalty scheme, Tesco clubcard in year 1995. It is cited as the development in firm’s progress for becoming UK biggest supermarket chain. 
TESCO is one of the multinational grocery chains which is operating in various business environment. It is important for the company to facilitate inclusive workplace for their employees to enhance their productivity, increase satisfaction and ensure positive brand image. The line managers do have an important role in implementing the ideas and strategies to align with the vision of the company. UK is a diverse country which is having a date back history of international business interactions (Contractor and et. Al., 2020). The country is having several cultures and in order to facilitate positive environment, it is significant for the businesses to implement several theories and models of international and intercultural communication. UK is a country where the individuals are indulging in making their own decisions rather than work in a team. They are more independent and follow individualism. The masculine cultures are tended to emphasize on the characters like competitiveness and material success, whereas the feminine cultures are focusing on cooperation and providing quality of work. UK is following both the cultures; the individuals are having a balanced tactic towards the gender-based values. In a power distance culture, the individuals are accepting the authority and the hierarchical order. UK is having low power distance index, thus the individuals there are valuing each other and are engaged in following a democratic decision- process (Minkov and Kaasa, 2021). UK is having low uncertainty index and the individuals within UK are focusing more on innovating new ideas and thoughts and they are open towards the changes. The individuals at UK are prioritizing their long- term goals rather than just focusing on the short-term goals and objectives. Also, the individuals in UK are enjoying and engaged in fulfilling their basic needs rather than controlling their desires. It is significant for the line managers of TESCO to become aware of all these elements and adopt the communication styles while considering these (Abdelmoety, Aboul-Dahab and Agag, 2022). Like, the line managers have to make sure that within the company they can develop inclusive workplace environment by understanding that their will be a mix of masculinity and femininity. For TESCO, the Jandt’s intercultural communication model can also be valuable in prioritizing and adapting to several communication styles. In high- context communication the message by the employees is conveyed by using non- verbal cues. The employees choose their words carefully and these types of cultures are valuing their relationships and bonds. Whereas, in low- context communication cultures, the employees are more likely to use direct communication styles. The cultures using low context communication are focusing on giving clear messages. The line managers at TESCO are recommended to take training sessions for their employees so that they can be familiarized with the different communication styles. Also, the line managers have to promote their employees to express their ideas and thoughts. The cultures where direct communication is encouraged are more likely to prioritize clarity and transparency. The feedbacks are given directly to the employees, so that they will be able to enhance their abilities. The cultures where indirect communication is done are prioritizing to use polite language while communicating their ideas and thoughts (Chessum, Liu and Frommholz, 2023). The employees within the indirect communication are using the verbs like maybe we could consider while giving the feedbacks. TESCO should be considering and respecting the preferences of their employees while communicating. It is the duty of the line managers to identify the communication styles used by their employees. The line managers should create an environment where the employees are able to openly discuss their idea and work towards accomplishing common goals and objectives.
Cultural sensitivity is defined as the ability of an individual to understand and interact with the other individuals of different backgrounds. Every culture have to be provided equal respect within the workplace. TESCO is a multinational company and is engaged in hiring diversified workforce, where the employees from different cultures and backgrounds come. In order to promote culture sensitivity, the line managers of TESCO have to make sure they are promoting inclusive and diverse working environment within the workplace, where all the cultures and the backgrounds will be respected (Pantano and Vannucci, 2019). The line managers can take training sessions for cultural awareness for their employees so that they can know more about different backgrounds. The line managers at TESCO should make sure that the employees are following the rules and policies of the company. The line managers have to be flexible and adaptable with the needs and wants of the employees. It can happen that the employees at TESCO have different levels of English ability. The line managers should identify the level and should support their employees by providing them with the training sessions. The company should make sure they are not discriminating their employees on the basis of gender, race or colour. If there is any incident of discrimination than the company should be investigate it. The cultural sensitivity should be aligning with the management practices. The line managers at the company can develop positive working culture by motivating and encourage employees to show productivity. 
In TESCO, diversity can bring conflicts within the employees because of the different thoughts and perspectives. The employees can face lack in communication and thus, TESCO will face lack of productivity. Some common barriers which can be faced by TESCO due to the diversified workforce in UK are discussed. The most common challenge the line managers have to cope up with is due to the language barriers. The diversified workforce of TESCO is using different languages. The employees are from different countries and due to that they have different levels of English proficiency. There are some of the employees who are not good in English, which is becoming a challenge in communicating effectively in the premises. In order to overcome this barrier it is important for the line managers to provide language training programs to their employees. This will help them in gaining knowledge and employees will be able to communicate effectively (Vural and et. Al., 2020). The cultural misunderstandings can also happen because of the different cultural customs and the communication styles used in different cultures. If a British employee in TESCO is using direct style of communication, while there is another employee who is using high- context- communication where they will be using an indirect approach towards transferring their idea and thoughts. This can be mitigated by the line managers of TESCO by providing their employees with cultural sensitivity programs. This will help them in getting better understanding and they will be encouraged to do well within the organization. TESCO might also face generational differences as the employees at TESCO are of several age groups, and each employee is following different styles of communicating their thoughts and using technologies. The young generation is making use of digital tools to communicate while the older generation is prioritizing face- to- face communication. These differences have to be identified by the line managers so that they will be able to provide them with support and bridge the gap between the employees (Hurn and et. Al., 2013). The technological barriers are also coming in between effective communication between the employees. TESCO is a multinational company and it has been using different new and innovative technologies for fostering communication and collaboration within their workplace. The employees from different cultures and backgrounds are familiar with different technological tools. Like some of the employees do not have access to the digital tools which are used nowadays for communication. The older employees have less knowledge regarding using new and innovative digital tools, which will be developing a divide within the company in between the younger and the older employees. The hierarchical differences are also bringing differences within the views of the employees which are working on different hierarchy and authority. The line managers at TESCO should make sure they are facilitating a culture where the employees at all levels are communicating openly. This can be done by taking regular feedbacks of the employees and providing them with the open- door policies. Also, the employees do have different perceptions on different situations, so TESCO should invest in the training and development programs for the employees. 
It is possible to make some important advice to the organisation that will help it continue to tolerate the changes within the retail industry and work effectively towards dealing with the communication barriers available to them. It is recommended to TESCO to implement the training sessions of cultural competency which will include the line managers and the employees. The main aim of the training should be providing the understanding to the employees about different cultures and the communication styles. The company should develop clear guidelines guideline for their employees and the line managers should make sure that the guidelines are known to every employee. It will be possible for the organisation to overcome the communication difficulties it currently faces because of its extremely diversified workforce (Khosrow-Pour, 2019). This will help the business create an environment that is healthy and productive for its workers to work in. It is feasible to recommend to the company that it implement a range of policies and initiatives to educate their staff members and motivate them to carry out these practises inside the organisation. It is recommended that TESCO employee programmes and provide a range of training opportunities to enhance the productivity of the employees in common languages. This might help the company to enhance worker collaboration and communication, which would reduce the possibility of miscommunication and missed deadlines. Last but not least, TESCO can later think on raising the cultural awareness of the employees through observing and supporting global citizenship training programmes, celebrating the cultures of employees from diverse nations and backgrounds, paying attention to the cultural differences and listening to colleagues and clients from diverse nations and backgrounds. In order to create a positive and productive work environment. Unilever may be able to overcome a variety of communication barriers by implementing some of these strategies and recommendations. These include linguistic, cultural, and psychological barriers.  
CONCLUSION 
From the above analysis it can be concluded that the journey of the company towards facilitating the positive culture within the workplace is commendable and the line managers have performed their role well in the success of the company. The business is required to identify the cultural differences and the communication styles of their employees. This will help the line managers in understanding the need for improvement and they will be able to take actions. The line managers are required to implement different strategies, so as to facilitate clear and effective communication within their company. The organization mentioned above is having international operations and thus they have to make sure they are able to manage their diversified workforce having different cultures, customs, backgrounds and religion. The line managers should make sure that they have set clear guidelines for communication and it is important to make sure that each employee is having a clear understanding of the guidelines set. In this dynamic environment, it is vital for the company to have diversified workforce to foster innovation within the company. There can be some challenges, but success will come after the risks and uncertainties. 
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