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1.0 [bookmark: _Toc155790491]Introduction
International business negotiations—a crucial part of commercial operations—will always involve cross-cultural issues. Cross-cultural negotiations complicate corporate negotiations (Rees, 2021, p.48). 
Because China and the US have the greatest cultural and environmental differences, comparative studies have focused on them in recent decades. In addition to their unique social, political, and economic backgrounds (Hughes and Ma, 2020, p.127), researchers have found that the two nations have significantly different corporate ethics and ideals. Thomas Aquinas's natural law and Judeo-Christian and European traditions of absolute and retributive justice shape American morality. Good and evil have taken shape (Johnson and Garcia, 2020, p.116). In terms of national ethics, China and the US are less idealistic (focus on desirable results) and more inclined to accept inevitable outcomes (Williams and Hamilton, 2022, p.48). Because they base moral judgments on situational occurrences and judge actions in light of unique circumstances, Chinese seem more relativistic than Americans, who base them on cognitive assumptions about moral principles and universal moral laws.
Chinese and American moral theories and ethics differ due to institutional and cultural differences (Johannessen and Wang, 2021, p.63). As both nations' cultural and institutional frameworks change, this cross-cultural disparity may change (Johnson and Garcia, 2020, p.115). China's value system differed greatly from the US's in the 1990s (Karlsen and Bell, 2021, p.107). American ideals changed little during the intergenerational shift due to China's larger socio-political and economic changes in the 1950s.
In this setting, we must examine Chinese and Western business ethical cultural disparities. Learning to adapt to different cultures' communication styles will help you succeed in global company (Hoffmann, 2023, p.76). International business communication can be improved by studying cross-cultural differences, how South Korea and the UK's cultures differ during negotiation decision-making, and overcoming business communication challenges, particularly multiculturalism. 


[bookmark: _Toc155790492]2.0 Main Body
In addition to political multipolarization, economic globalization, cultural diversity, and social informatization, there are many other common challenges facing the world today. It deals with more dependent and intense international relations. Numerous ethnic conflicts, entanglements, and regional issues are brought about by the collision of cultures and civilizations around the world. From a practical standpoint, it is imperative to advance ethics, surmount cultural barriers, and foster intercultural dialogue.
Disparities in cultural interchange portrayals may cause conceptual issues, ingrained rejection reactions, or both. The economic, social, and developmental differences between countries contribute to this. Chinese and Western corporate cultures differ in values, decision-making, thinking, ethics, and other aspects (Earwood and Zhao, 2022, p.77). Thus, ethical definitions vary. Language, conventions, Xi, religion, thinking, and expressions are all part of culture. Social economy (market economy) and culture determine business ethics.
"Buying" Manhattan is a great example of two very distinct worldviews, cultures, histories, and life experiences interacting in one place. Later Native Americans valued and possessed personal property, but their attitudes were more erratic than those of the Dutch and other later settlers, including the British, who considered property as a commodity that could be owned and passed on (Walker and Cheng, 2023, p.113). Finally, the Dutch and some Native American tribes fought over these disagreements and forced taxes. European colonialism exacerbated tensions and misperceptions about peaceful coexistence and business.
Two main variables affect business-culture relations. Businesses aren't culturally neutral. It now represents a Western, mostly English-speaking mindset shaped by cultural integration in Western nations, which values individualism and competition. This tradition describes commerce as the exchange of goods and services in a particular market to make money for company owners and investors (Walker and Cheng, 2023, p.113). This makes enterprises goal-oriented and focused on work, ownership, property, and rights rather than free-form.
Westerners interpret these ideas via a Western prism. This explains the Minuit's confusion with the tribal chiefs, who thought they were buying Manhattan, and suggests that the chiefs only considered providing usufructs (Hoffmann, 2023, p.76). A culture's business understanding and attitude are argued. Cross-cultural businesspeople enter the theater midway through the movie and often take on the role of commercial interpreters to translate their strategies into local Xi. Although McDonald's Indonesia serves samba chili sauce instead of Heinz ketchup, it is still a McDonald's.
The second aspect that affects business and culture is more challenging since it symbolizes a changing company model that combines profitability with social responsibility and environmental preservation. Globalization and political turmoil led to this perspective that institutions follow the law and economic laws but go above and beyond to bring about social transformation and social justice (Martin, 2022, p.87). Due to a growing population and limited resources, production, marketing, manufacturing, and consumption are changing. An organization must now consider ethics, social responsibility, and sustainability in all aspects of its operations, not simply the bottom line (Rees, 2021, p.48). Because of this, local culture has more influence over its interactions with prominent local companies.
The aim of this research is to examine the cultural distinctions between corporate business ethics in China and the West, investigate the connection between culture and business ethics, ascertain the nature of corporate social responsibility, and illustrate this connection. The following goals serve as the framework for achieving this goal:
1.Examine the many cultural perspectives on morality and management ethics.
2. Establish what corporate social responsibility is all about.
3. Describe the traits of business ethics' corporate social responsibility
4. Explain how cultural variances and corporate ethics are related.

[bookmark: _Toc155790493]2.1 Theoretical background 
[bookmark: _Toc155790494]2.1.1 Management Ethics Decision-making and Moral Philosophy 
By addressing ethical challenges throughout their life, people create their moral philosophy, which shapes their morality (Garcia and Zhou, 2020, p.35).
The main link between moral philosophy and managerial ethics is coercion and control, which occurs when an outside party utilizes threats, blackmail, or other authority to force a manager to make a choice. Second, conflicts of interest arise when managers have many competing interests that could harm the person or firm (Esposito, 2021, p. 21). The physical environment as a distinct conflict of interest—including the environment—follows. Another issue that demands balancing the common good and personal liberty is paternalism. When the option raises moral issues, personal integrity comes up. 
First, rights emphasize each person's undeniable rights. They focus on basic legal claims and individual rights like privacy, due process, free choice, conscience, and expression (Anderson, 2022, p.44）. Justice theory's second focus is distributive implications of actions, behaviors, and policies. Their decision-making process prioritizes fairness, justice, and impartiality, and performance-based differential treatment of individuals based on their contribution to organizational goals is given significant focus (Earwood, and Zhao, 2022, p.77). 2 types of utilitarianism exist. Rule utilitarianism classifies actions as moral or immoral based on whether they follow the rules for a certain conduct. In contrast, behavioral utilitarianism holds that people solely examine the outcomes of their acts, choosing those with the greatest social benefit (Hoffmann, 2023, p.74). 
[bookmark: _Toc155790495]2.2 – The influence of culture on ethical perspectives 
Cultural norms and influences shape an individual's morality and conduct. This affects business ethics. Cultural norms are a society's values, beliefs, and Xi that guide conduct (Cheng, 2019, p.34). These guidelines provide a foundation for culturally appropriate and unsuitable behavior. Ethical relativism recognizes the diversity of ethical ideas in different civilizations and holds that moral judgments should be based on each culture's customs and beliefs. It acknowledges that morality differs by culture and may not be the same. Thus, recognizing ethical relativism and understanding cultural norms might help people make moral decisions in a worldwide society. 
To make ethical decisions, you must resist pressure to emphasize profit over other criteria. Making moral decisions in a profit-driven environment is hard. The pursuit of profit often conflicts with morality (Garcia and Zhou, 2020, p.34). Strong leadership is needed to prioritize ethics over profit. A strong ethical tone at the top can encourage personnel to make ethical judgments and promote ethical behavior. Leaders must be honest and state that morality is unmovable. They should stress the importance of morality and help employees make moral decisions. Leaders who value ethics can create an ethical workplace and ensure that firms follow morality despite monetary incentives (Hoffmann, 2023, p.76). 
[bookmark: _Toc155790496]2.2.1 Ethics and morality in different cultures 
Different historical and cultural contexts have shaped moral and ethical Different historical and cultural contexts have shaped moral and ethical concepts. Importantly, different religious ideas have a significant impact on morals and ethics. Such as "do not kill," "do not steal," and "do not have extramarital affairs," a good Christian must also have love, kindness, and forgiveness. Christian culture likewise emphasizes heaven and damnation (Garcia and Zhou, 2020, p.34). However, the Qur'an's regulations and morals—known as the Shari ‘a code—form the basis of Islamic religion and practice. Muslims must follow five pillars of faith, including fasting, prayer, attire, and more. Islam also requires Muslims to follow strict rules for halal food, or hold, dress, marital tobacco usage, sexual behavior, and defense against "infidels" who practice other religions. Theological viewpoints shape moral and ethical ideas, which influence behavioral patterns and guiding principles.
Family culture influences morals and ethics, as well as people's morality. Chinese family education promotes family love as a universal virtue and believes that "family harmony and everything is prosperous" can bring good fortune (Cheng, 2019, p.34). Thus, students must learn the ancient Chinese social moral ideals of sharing, caring for others, and respecting others' privacy, as well as to respect their elders and be social. Western morality values independence, individual liberty, and rights. Western families value children's self-expression and independence, which can help them manage their lives and morals. 
History and culture affect morality and ethics. Similar to family culture and religion, this influence can be reduced (Earwood, and Zhao, 2022, p.77). China and India, among others, have long-standing intellectual and cultural traditions. These cultural traditions shape indigenous morals and philosophy, prioritizing spiritual tranquility over worldly possessions. The golden mean, generosity, and filial piety have long been Chinese cultural values (Hoffmann, 2023, p.74). 
[bookmark: _Toc155790497]2.3 – Corporate Social Responsibility in Business Ethics 
Company efforts to become more socially conscious are called "corporate social responsibility" (CSR). Corporate social responsibility helps companies realize their impact on society (Anderson, 2022, p.44）. An organization's business ethics may include corporate social responsibility (CSR), depending on its industry. CSR is wide and has various uses. 
Corporate social responsibility has long been considered part of business ethics. In 1979, Archie B. Carroll published CSR pyramid, which is considered to have defined modern corporate social responsibility (Esposito, 2021, p. 21). Carroll believes that while business and corporate social responsibility are compatible, corporations must first meet legal responsibilities before seeking moral or humanitarian ones. An organization's success is measured by society, environment (or ecology), and finance, known as the "triple bottom line," which combines ethical and commercial goals. 
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[bookmark: _Toc155790498]2.3 Ethics and Corporate Social Responsibility 
Ethics is more expansive than CSR, according to most individuals. Business ethics and corporate social responsibility are similar, although the latter emphasizes social responsibility (Garcia and Zhou, 2020, p.35). A more extensive corporate ethics framework may include responsibility to suppliers, consumers, shareholders, and labor. ESG, our third idea, is related to CSR, which is broad. Whether the term and notion are accurate enough to address the fundamental problem is crucial to corporate social responsibility. Corporate social responsibility and ESG are increasingly synonymous. The two are distinct, though. 
A company's CSR initiatives may fail because there is no clear way to measure the scope of CSR concerns. Because CSR projects are so numerous, monitoring and quantifying value may be difficult. ESG may clarify and quantify a company's ethics. 
Apart from individual and group ethical duties, organizations should aim for the best corporate ethics (Karlsen, and Bell, 2021, p.107). Over the past decade, corporate social responsibility (CSR) has grown in importance. CSR's growing importance must be examined in light of its impact on numerous company aspects. 
In addition to charity, firms are discovering the benefits of corporate social responsibility (CSR) in business and society (Johnson and Garcia, 2020, p.115). In recent years, corporate social responsibility has proven how environmental performance, employment regulations, and supply chain may damage a company's reputation. 
CSR awareness has raised public expectations that corporations are "doing the right thing" in social citizenship. Corporate social responsibility (CSR) works when an organization's strategy matches customer desires (Johannessen and Wang, 2021, p.63). Environmental sustainability has risen to the top of the board's agenda as businesses are under pressure to reduce their carbon footprint, positively impact their communities, and meet the highest compliance and governance standards. 
A firm may aggressively pursue its social goals to obtain a competitive edge and show shareholders its commitment. One of the key reasons for CSR is this. 
Increasing numbers of organizations receive external ESG ratings. As more third-party rating and reporting agencies use these ratings to assess a business's investment potential, companies have an additional incentive to improve their ethical performance, especially in environmental and social areas.
Stronger ethics affect decision-making (Williams and Hamilton, 2022, p.48). Companies are increasingly aware and vocal about diversity and inclusion as a part of corporate social responsibility that can influence decision-making. Similarities among board or leadership team members can lead to groupthink, which is poor decision-making due to shared assumptions and methods of thinking. Thus, diversifying your board is not only the "right" thing to do, but it can actually improve company performance.
[bookmark: _Toc155790499]2.3 Principles of Corporate Social Responsibility and Business Ethics
The concepts of corporate social responsibility and business ethics are inextricably linked when we examine them. "Ethical behavior" is incorporated into the Social Responsibility Guide's seven essential principles for acting in a socially responsible manner, as per ISO Quality Standard ISO2600-2010 (Olsson, 2019, p.116). Figure 3 illustrates this.企业社会责任和商业道德的概念
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Figure 3: Seven key principles of socially responsible behavior (Olsson, 2019, p.116).
David Crowther and Goler Aras outline "three fundamental principles"—transparency, accountability, and sustainability—as the foundation of all CSR initiatives in their book Corporate Social Responsibility (Anderson, 2022, p.45）.
ASEAN calls corporate social responsibility (CSR) "an approach related to the conduct and conduct of business by individuals and organizations that are ethical and sensitive to social, cultural, economic, and environmental issues."
[image: ] 
Figure 4: Ethical implications
Corporate social responsibility combines business, ethics, and law. Corporate social responsibility (CSR) is a business tool that helps companies improve their reputation, attract new customers, and gain a competitive edge (Hoffmann, 2023, pp.75). Because more investors, employees, and consumers are considering a company's social responsibility, they are more inclined to choose companies that do well.
How a corporation interacts with its stakeholders naturally leads to CSR ethics. Businesses should emphasize earnings and stakeholder interests (Taylor, 2021, p.108). This shows that firms are in a good economic position and must minimize their environmental and social impact.
The law connects morals with business. The government can regulate corporation operations through law to protect the public interest. Social responsibility and labor and environmental legislation sometimes overlap.
Corporate social responsibility is business and ethical. While pursuing financial success, corporations must follow the law, morality, and social and environmental responsibilities (Walker, and Cheng, 2023, p.113). Only by long-term success and sustained expansion can companies succeed.
[bookmark: _Toc155790500]2.4 Organizational Ethical Behavior 
According to our analysis, business ethics and social responsibility can have a major impact. Sustainable or socially conscious practices can boost firms' profit lines beyond reputational benefits (Cheng, 2019, p.35).
Corporate social responsibility emphasizes transparency. Customer requests for garment provenance details, pressure on corporations to disclose ownership, and asset management fee transparency are all signs of a sector-wide shift toward greater openness. We've seen that greenwashing doesn't solve corporate social responsibility issues; investors and clients demand transparent reporting on goals and progress, as well as honest evaluations.
Stakeholders who take CSR and ethics into account are crucial, and they are a major factor in encouraging businesses to give CSR and ethical behavior more attention (Doherty, 2019, p.63). Key actions can be identified and prioritized by the management function through stakeholder engagement.
An important first stage in the stakeholder engagement process is the analysis of what stakeholders need to learn, commonly known as stakeholder mapping. Opportunities and obstacles may be revealed by this study and feedback. It also aids in coordinating your efforts with the main concerns of important stakeholders (Rodriguez, 2020, p.33). Like the report, transparency is the cornerstone of this endeavor. Gaining the trust of your stakeholders requires being transparent about your organization's objectives, potential roadblocks, acceptance of corporate social responsibility, and ethical behavior.
All these actions promote ethical leadership. Company leadership supports a strong and sincere CSR program (Hoffmann, 2023, p.77). Some companies may undergo a major transformation by adopting a moral, CSR, and ESG approach. Management ethics and leadership are essential here. Managing ethics and CSR activities is important because boardrooms are discussing CSR more often. Leadership that openly supports the company's initiatives is crucial.
As standards rise above ethics and CSR, more companies are adopting moral leadership and management (Williams and Hamilton, 2022, p.49). Clear ESG understanding makes it easier to address ethical trends than ambiguous CSR. Corporate strategy and leadership styles need data to set goals and track progress, and ESG is better at providing it.
As CSR data becomes more quantifiable, corporations are expected to evaluate their impact. It claims that "investors continue to prioritize the impact [of corporate social responsibility]," making measurement a competitive advantage. ESG outperforms CSR because it's easier to define and covers fewer issues. ESG is more measurable and clearer than CSR, which may have ambiguous benefits.
As ESG reporting obligations—like TCFD's climate reporting—grow, boards and top management are realizing this is a more vital responsibility. ESG implementation and measurement strategies are training executives in ways that weren't obvious a few years ago (Anderson, 2022, p.43）. To achieve their goals, organizations and executives must use theory, consult stakeholders, execute CSR and ESG efforts, and build a CSR success roadmap.


[bookmark: _Toc155790501]3.0 The Challenge
We cannot consider the effects of the social, political, and cultural environments on businesses in terms of a single, linear relationship (Johnson and Garcia, 2020, p.116). Instead, these factors interact in a complicated way to influence the business's ethical choices as a whole. This is a critical examination of these impacts.
[bookmark: _Toc155790502]3.1 Cultural impact: localization and discrimination
While culture can give businesses a point of reference and moral guidelines for conduct, it can also result in the creation of "double standards." In order to accommodate various cultural norms, the same corporation may display radically different business ethics in several nations or areas. This type of "localization" may also generate suspicion or discontent among stakeholders in addition to creating uncertainty in business behavior.
[bookmark: _Toc155790503]3.2 Political Influence: Compliance and Power
Political factors may directly influence a company's choices about corporate ethics. Through laws or executive orders, the government may occasionally compel companies to adopt or desist from particular practices 	(Rees, 2021, p.48). For instance, because of worries about environmental preservation, the government may impose restrictions on the functioning of particular industries. Companies need to understand how to foster positive ties with government agencies while making sure they act compliantly in order to survive in a political atmosphere (Hughes and Ma, 2020, p.127).
[bookmark: _Toc155790504]3.3 Social Environment: External Pressures and Expectations
Social environment provides backdrop and fruitful ground for corporate operations. Businesses under increasing pressure to meet social norms as environmental and social issues gain attention. Stakeholders including investors, employees, and customers may have different business conduct expectations. Companies must balance several stakeholders' needs (Price, 2019, p.79).
However, firms shouldn't be passive victims of social, political, and cultural factors (Zhang, 2021, p.83). However, businesses should use their subjective initiative, take proactive actions to address external issues, and create business ethics policies that match external conditions and appropriately reflect the enterprise. Long-term growth is the only way businesses can compete in a changing world.


[bookmark: _Toc155790505]4.0 Conclusion
According to the theory of business ethics, handling cross-cultural communication problems resulting from cultural emergencies calls for a multifaceted approach, which includes acknowledging cultural differences, creating a common language, fostering cross-cultural awareness, setting up efficient channels of communication, creating adaptable communication plans, and encouraging the growth of a diversity and inclusion culture. By putting these strategies into practice, sand culture may be effectively curbed and businesses can be encouraged to thrive sustainably.
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