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Introduction
Problem needs to be careful handled by implication of appropriate strategy to solve them and efficiency and effectiveness of organizational performance. Strategy implementation should be followed with much care when problem solving. For an organization like H&M problems should have been investigated carefully. Critical thinking, employee behaviour analysis and understanding technological impact to the organization is necessary for designing future plans and setting strategy to achieve organizational goals.
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Part 1
[bookmark: _Toc499914934][bookmark: _Toc501445455]AC 1.1- Define a problem, the stages of a problem, how problem can affect psychologically on human health. Give examples of simple and complex problems in H&M.
Problem: Organizations unwanted negative factors are generally known as problems.  It creates negative influence to the organizational normal operations by creating gap between goals and organizational operations (Adamovic, 2017). Organization with high density of problems faces adverse situation within operational efficiency regarding the application of specific set of principles and planning. Simply, Problems are those events that create negative influences to the organization in progressing forward.  
Stages of problem
I. Problem identification: the first step of problem is to identify there is one. Organization needs cautious look through the organizational operations to detect the problems.
II. Brainstorming process: The second step for determining problem is using past experience and personal judgement to detect the source of problems. These steps imply personal judgement, critical thinking and experience to determine the problem and its impacts.
III. Possible solutions: Identifying the available solutions and strategy for responding to the problems are evaluated in this step. Organization made judgement regarding the needs and budget the time for solving problems.
IV. Choosing best solution: After making the judgement about the problems solving procedures best possible solution should be selected to respond the problems. Procedures with less cost and highly effective chosen in this step.
V. Planning procedures: Planning the methodology of solving the problems is an important stage of problem. This step determines how efficiently problems will be solved.
VI. Following the procedures carefully: In this step problems solving needs specific follow up of problem solving procedures. This step ensures the success of problem solving methodology.
VII. Reviewing the outcome: After the entire step the results are measured in this step. If problems solved organization can stop there if not efficient planning should be made. 
Effect on psychology of human health of problem
· Problem reduces the confidence of the staff and labour about their organization which affects the productivity
· Employee turnover increases if organization encounter high problems in finance, production and efficiency in operations
· Stress, inconvertibleness, lack of confidence etc. increases due to problems.
H&M’s problems
· Simple problems of H&M are late delivery of clothes, operational losses, and transportation problem
· Somme complex problems are employee turnover, economic variability of different countries, political changes and lacking of strategy to some areas.

[bookmark: _Toc501445456]AC 1.2- What is a critical thinking, analyse the key steps of critical thinking. How critical thinking and innovation can assist you at work place for tackling the identified problems 
Definition of critical thinking: Critical thinking is the use of judgement regarding a particular event or condition to identify the consequences and hidden elements (Jacob, 2013. Critical thinking enables a person to judge, evaluate, understand and analyse particular situation by using past experience and personal knowledge.
Key Steps of critical thinking
· The very first step of critical thinking is to understand the events and relate them to the previous events. This helps H&M to evaluate the performance of operations.
· Second step is to identify the importance of events. If the impact of the events is high to H&M critical thinking should be more systematic and strategic.
· Third step of critical thinking is to develop some arguments against or to support the events. This step will help H&M to identify whether the event is good or bad.
· Fourth step is to assess the inconsistencies of different events. H&M needs to use comparative analysis to determine whether there is any variance in performance.
· The last step of critical thinking is to set specific set of strategies and principles to identify the actual outcome of an event. The success of critical thinking largely depends on this step.
How innovation and critical thinking helps H&M
· The reason of lower sales in different regions for H&M can be identified through critical thinking. Hence, effective strategies and plan can be designed based on the reasons of lower sales.
· Employee turnover increase depends on organizational environment and incentives which can be identified through critical thinking. H&M can design remuneration structure and organizational environment that increase employee motivation.
· Understanding culture, politics and economy is important for H&M as global politics and economy is changing. Critical thinking will help H&M to predict future and set strategy based on forecasting.
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[bookmark: _Toc499914937][bookmark: _Toc501445458]AC 2.1- Identify the key influencing factors to H&M like political, economic, social and technological (PEST) with brief explanation of each component 
PEST Analysis for H&M
Political factors 
As H&M is a multinational business organization, it needs to experience a few political complexities regarding the change of conditions. Some political conditions in the world like Spain, Switzerland, France, and Italy are very helpful to the business operation of H&M. Political components have given H&M such a significant number of advantages and additionally a some few issues as far as setting up business and running fruitful operation in both UK and in different nations while, a few nations political shakiness made misfortunes for H&M (Palmer and Hartley, 2011). Some positive effect and negative effects of political factors for H&M. Business development: Some of the nation's political pioneers puts accentuate on developing solid business condition in a national area which offers office to H&M to begin business. 
Environmental factors 
Some the European nations has serious frosty in winter where in Asia there is less issues with respect to winter. Along these lines, technique and promoting approach for item planning, assembling and pitching them to the clients turn out to be difficult for H&M because of the environmental variety (Jacob, 2013). Environmental factors have noteworthy effect on H&M business operation. As H&M is one of the famous international organizations for giving quality dress, condition chooses what will be the procedure and plan of items for various business zone of H&M. 
Social Factors 
When H&M can understand and generate enough knowledge on the societal structure, it will put H&M a stage forward for making changes by setting client preferred business planning and apparel. There is no simple approach to get nearer to client, with the exception of getting into those culture individuals of an area follow (Jebrin, 2011). So H&M needs to put more significance on societal setting for creating and developing business in various nations with various cultures. Social factors enable H&M to serve, to foresee the requirement for attire and to plan for better places which spares times and costs, client needs and decisions can be made without much complexities. 
Technological factors 
H&M's business development and administration of assets are encouraged by the innovation and follow up of technology to manage them efficiently. Records of retail shop locations of H&M, records and fund, business operation, exchanges, transportation all relies upon the technological factors for maintenance. Innovation has favoured each business to go past national visitor and work together proficiently in better places all through the world (Palmer and Hartley, 2011). 
[bookmark: _Toc501445459]AC 2.2- Write a letter (brief) to your line manager about the impacts of (PEST) political, economic, social and technological factors on the organisation.
H & M Hennes & Mauritz AB
Stockholm, Sweden
19th December 2017
Mr, Johan Weindfellar
Line Manager 
H & M Hennes & Mauritz AB
Dear Sir,
This is to inform you that H&M has been progressing in the international and local market through attaining customer faith by good quality and designed clothes. But this is to report you that, some economic, political, social and technical elements can possibly significantly influence the business operation. H&M is currently in good condition regarding PEST analysis. But in future some changes regarding cultural variation, economic change and political unrest around Europe and USA can reduce sales and revenue.
I am suggesting you to set strategic plan based on the forecasting of future and take enough for facing some problems in the growth of business of H&M.
Sincerely
Amir Khan
HE analyst
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[bookmark: _Toc499914940][bookmark: _Toc501445461]AC 3.1- What is ‘Employee Behaviour’ and describe the two main types of employee behaviour. Explain briefly the key influencing techniques of the management of managing the behaviour of employees.
Employee behaviour: The Employee behaviour is the representative behaviour which is the response of employee to the organization with respect to hierarchical targets and strategy. Hierarchical achievement for the most part relies upon how the employee of that specific organization feels about their organization. Organization dependably would like to keep up great employee behaviour inside the organization. Trough H&M has solid and positive employee behaviour towards changes and execution of business operation which is one of main impetus for the general achievement. 
Two kinds of employee behaviour 
Task behaviour: The represents those employees who are very much aware of their duty and works for the advancement of organization are known as assignment behaviour. They feel vital inside organization and gives their most extreme push to make authoritative progress. These sorts of representative behaviour make a decent workplace inside organization. 
Counterproductive behaviour: The Counterproductive behaviour is representative of having employee who possesses negative view towards their organization and doesn't work as per the rules are known to be counterproductive behaviour of employee. These kinds of employee behaviour resemble growth of organization (Adamovic, 2017). These sorts of employee behaviour ought to be managed by organization as quick as could reasonably be expected, by taking vital arrangement to lessen balancing practices or demonstrating exit entryways are the most ideal answer for counterproductive behaviour.
Key influencing techniques
Leadership opportunity: H&M can give opportunity to participate in the leadership of particular activities. This opportunity to employee will help them to do best for the organization. Once employee feel important and get recognition for creative work, motivation level will automatically increase.
Reward system: Introducing performance based reward system motivates employee to perform more for organization to earn additional benefits. Through introducing work based, creativity based reward for employee; H&M can easily influence the behaviour of employee.
Discipline: Setting strong rules and regulation for employee regarding performance and general conduct is another influential strategy for H&M to influence the employee behaviour. This has some negative impacts as it creates dissatisfaction to employee (Adamovic, 2017). But to control counterproductive behaviour this technique is the best.
[bookmark: _Toc501445462]Part 4
[bookmark: _Toc499914942][bookmark: _Toc501445463]AC 4.1- How technology has supported the business in general, presents the key advantages and disadvantages of using information technology in your selected organisation
The effects of innovations to H&M’s business are undeniable. Technological components help H&M to keep up viable correspondence to all its branches far and wide. Keeping control of records, deals and supply of garments is simple for H&M due to the modernized frameworks. Late cybercrime has been a rising worry for H&M. H&M needs to manage huge consumption to guarantee digital security (Nolan, 2011). Reliance on innovation has expanded hazard for H&M. Annihilation of data base of H&M can lead an extreme harm to the organization.
Advantages and disadvantages of technology to H&M
	Advantages
	Disadvantages

	Technology has made H&M’s control over the several branches around Europe and other countries easier.
	Dependence on computerized system for controlling the accounts and finance of H&M.

	Finance, accounting, human resource management and training programs of H&M are controlled and monitored efficiently by computerized systems 
	Cyber-crime has become a headache for H&M as it is a common issue in this modern world. Organizational secrecy about policy and strategy is vulnerable now-a-days.

	Human resource management system of Pret A Manger mainly depends on technology for recruiting and arranging training program. Technology has helped Pret A Manger to select best employee for the organization.
	Information technology helps H&M to assess and process relevant information accurately. But use of technology needs logical consideration for decision making which is a disadvantage of technology to H&M. 
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Conclusion
Business operation faces some problems regarding internal and external force. Some can be controlled by organization and some are impossible to control. So every organization as well as H&M needs to understand both internal and external factors that will possibly raise problems for organization in future. Because once an organization can understand its problem, solution can be found easily. Understanding factors and solving problems that influence organizational strategy needs critical analysis and systematic strategic implications.
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