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[bookmark: _Toc417202784]Introduction
The best way to manage teams of people has been a topic of profound research over the last 100 years, with many scholars documenting theories based on personal observations of processes within the industry and how to improve them. Bureaucracy is a management theory that emphasises role specification to coordinate businesses and organisations based on the merit of achievement. Whitehead (2007, p.210) states, 'The definition of bureaucracy includes a requirement for a clear and explicit statement of organisational purposes and goals.' For many years scholars have investigated the effectiveness of bureaucratic leadership, critically assessing its relevance in society. 
To explore bureaucracy further, this paper will critically evaluate the bureaucracy theory by analysing its advantages and disadvantages to organisations. This paper will consider the appropriateness of bureaucracy, giving examples of when the approach is practical and occasions where it is not.
[bookmark: _Toc1315341583]Management theory
Bureaucracy is a system of organisation or management based on a hierarchy system containing clear-cut chains of command with fixed divisions of labour, with specialists in specific roles within the company. Borry & Reuter (2022) state that bureaucracy was developed by Max Weber in 1946. The bureaucracy theory is based on a company's need to maintain roles; even if the employee changes, the job role stays the same. For many years, the bureaucratic system has been used in more prominent industries, such as governments, the military, police forces and assembly lines. Bureaucracy promotes staff knowing the limits to their roles and shows positions of authority within teams of staff.
Weber's Bureaucracy theory allows the reporting and decision-making process to be clearly defined due to having clearly defined goals and authority. Christensen, van den Bekerom, and van der Voet (2017) stated that within the development of bureaucracy, 'specialist expertise constitutes one of the basic characteristics.' Allowing specialists to be considered decision-makers in their field of expertise promotes a hierarchical structure to develop. This type of structure is essential to larger companies to clarify whose job it is to do which task within a given time limit. Bureaucracy has many scholars debating the advantages and disadvantages of the theory.
[bookmark: _Toc1575253538]Critical Analysis of Bureaucracy 

[bookmark: _Toc387939983]Advantages of bureaucracy
Bureaucracy was developed many years ago but still holds a significant purpose in some prominent organisations. According to Whitehead (2007, p.210), 'The great empires of the past all had bureaucracies of one kind or another.' Bureaucracy is better measured on a scale than a yes or no because the level of bureaucracy can range from organisation to organisation.
Bureaucracy has many advantages in larger companies and organisations. According to Khan (2020), bureaucratic organisations allocate work to all employees per their capabilities. Employees will be assigned a role with specific job requirements based on their qualifications. This is an advantage when managing a team as all employees are given appropriate job roles and targets based on their area of knowledge, allowing more knowledgeable individuals more responsibility within the team due to their specialisation. Specialisation allows the most educated person to make decisions on their specialist subject. Performance is then, in turn, increased due to the ability to be equipped to meet demands. When errors occur, it also helps accountability.    
Accountability is needed in larger organisations if problems occur. These problems tend to be evaluated by the public, who want to hold people responsible for any discrepancies within the organisation. Khan (2020) states, 'Every action of the bureaucracy is subject to question and evaluation.' Each employee's specific responsibilities and defined roles make it easy to assign who needs to be accountable for what is within the organisation. However, having such duties in organisations has sometimes had a negative effect due to their rigidness.
[bookmark: _Toc1158694636]Disadvantages of Bureaucracy
A significant disadvantage of bureaucracy is that the organisation tends to become more rigid due to red tape emphasis on rules and procedures. Khan (2020) named organisational red tape a disadvantage of bureaucracy. The rigidness of the organisation makes it difficult to adapt quickly to unforeseen circumstances, resulting in slow decision-making. Rigidness also makes organisations resistant to change, usually ending in new leadership redesigning roles and assigning new roles. The organisational rigidness has a knock-on effect on individual creativity and initiative.  
The initiative can quite often be prevented in bureaucratic organisations. For example, if it costs less to bulk buy stock between two different company areas instead of separately, it would not be allowed due to bureaucratic red tape. Rules and procedures can block interactions between company sections from working together. The point of bureaucracy is that you focus on your given job role and nothing else, often resulting in a lack of responsiveness to develop individuals. 
A company's lack of responsiveness to individuals can look like keeping somebody in a job because they do it well. In support of these concerns towards bureaucracy, Khan (2020) expressed that there becomes no initiative to grow within the company. Organisations this inclined tend to find their employees do not flourish in their roles. However, if, on the other hand, the employee is bad at their job, it does not take that job away from them; it says you must find a way to be able to do it as it is your job role.
[bookmark: _Toc1161296360]When is Bureaucracy relevant?
Many scholars have critically assessed the bureaucracy theory over the last century. Walton (2005) summarised that Weber's bureaucratic theory is still relevant to organisational structures. Investigating this further revealed that bureaucracy is used in many larger organisations, particularly governments. According to Carnis (2009, p.64), "Bureaucracy is an indispensable element of the operation of the government." Governments use bureaucracy; a prominent example is when a new party is elected to power. The role of the new party might have significant differences compared to the previous party. It is appropriate for positions to be redesigned under new leadership due to the failure of the last leadership calling for change. 
Organisations that follow this type of management are definable due to the role hierarchy and the decision-making authority moving up the chain to specialists in higher positions. Examples of jobs demonstrating bureaucratic leadership include the military, the government, schooling, doctors, and nurse bandings. Within these organisations, hierarchical structures are prominent. The military benefit from this structure; with the military being such a big organisation, the hierarchy of roles is highly relied upon to inform officers of what they are responsible for and who the commanding officers are above them. This means some clear rules and expectations are outlined as acceptable within the job description, with emphasis on the fact that even if you struggle with certain aspects of work, the requirement is that you find a way to make it work. According to Carnis (2020), intrinsic and extrinsic motivations work well in helping bureaucratic organisations stay relevant to their employees.
[bookmark: _Toc497304810]When is Bureaucracy irrelevant?
Bureaucracy is relevant in many industries; however, this management theory can become irrelevant in specific sectors. Walton (2005) suggested some common criticisms of bureaucracy concerning different organisations' relevance and adaptability. In some industries, the disadvantages highlighted above would be detrimental if this management theory were used. Organisations that must make quick decisions, such as emergency responders, would find it challenging to work in a bureaucratic way as the lengthy decision-making process in bureaucracy would put lives at risk. The fashion industry is another example of when bureaucracy can be irrelevant. 
The fashion industry is an industry that must cope with extreme changes urgently and efficiently to keep up with consumer demand. Bureaucratic leadership in this situation would be complex due to the slow decision-making process and potentially missing opportunities in fast-changing markets. Other organisations that rely on consumer buying habits, research, and decision-making may be negatively affected using bureaucratic leadership. Due to the red tape surrounding decision-making and how that can lead to missed opportunities due to long-winded processes. Another reason bureaucratic leadership would be irrelevant in these studies is due to the lack of innovation and creativity that comes with bureaucracy.  
[bookmark: _Toc1252154686]Conclusion 
Bureaucracy is a theory that has been researched thoroughly throughout the last 80 years. It is practised in many organisations to structure teams of people in a clearly defined way and relies on delegated roles and rules as a standard of practice. It is clear, however, that bureaucracy reserves some limitations in its practicality in situations that require fast-changing creativity, such as the fashion industry and other quick-moving consumer trending organisations.  
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[bookmark: _Toc1589410300]Reflective report 
[bookmark: _Toc366534001]Introduction
This report aims to reflect on the learning process by performing a SWOT (strengths, weaknesses, opportunities, and threats) analysis to identify areas working well and areas of improvement. According to Phadermrod, Crowder, and Wills (2019, p.195), 'By identifying the factors in these four fields, the organization can recognize its core competencies for decision-making, planning and building strategies.' The Gibbs reflective cycle 1988 outlines a 6-stage reflection plan of description, feelings, evaluation, analysis, conclusion, and action plan that will be used to correct potential weaknesses and threats identified within the swot analysis.
 SWOT ANALYSIS
An area of strength in this module has been finding credible literature helpful in understanding beliefs, values, and attitudes and supporting my work with citations and correct reference lists. This was a previous area of improvement that was explicitly focused on within this module. An area for improvement observed was being more careful with the final changes, such as the layout of my assignments and the amount of time organising them. The opportunities offered within this module include learning theories on managing teams of people, such as Taylorism, Bureaucracy, McGregor's X & Y theory, and Fayol's 14 management principles. Learning valuable techniques such as the difference in beliefs, values, and attitudes was an opportunity to gain insight into the relationship between organisations and customers was another opportunity offered within this module. Identified threats in the process include meeting deadlines due to time management and distractions from other group members. 
Gibbs reflective cycle

Description
In the first five weeks, we were taught about the differences in defining beliefs, values and attitudes from organisational and customer perspectives. We used the knowledge gained to investigate a case study exploring ethical considerations and arguments for and against the company's decision; the last five weeks involved learning relevant management theories and choosing one to evaluate critically. 
Feeling
Throughout this module, I have felt anxious during assignment writing and the face-to-face discussion but confident in the knowledge gained, with a prominent level of understanding.
Evaluation
The case study helped to gain insight into how beliefs, values and attitudes contribute to consumer buying habits. Considering all management theories helped to identify organisations that take different approaches due to their organisational need. Distractions from others is an area of personal improvement.
Analysis 
The process has helped me to gain confidence in referencing and using in-text citations to support my points with relevant literature. The situations that have caused me to have anxiety has helped me to build confidence in areas where I have previously received previous criticism.
Conclusion
Overall, this module has helped to gain confidence in areas I've previously struggled in. A lot of valuable management theories have been explored considering them in a workplace context. The theories taught in this module have been useful in the workplace in understanding differences between individuals.
Action plan
Goal number 1 – To thoroughly check work before submitting, ensuring reference lists are on a separate page. This will be measured by scoring marks for the structure of the paper. I will achieve this by September 2023.
Goal number 2 – Plan better for assignments by printing all literature to help organise assignment writing. This will be measured by the amount of time it takes to write assignments with the hope of reducing anxiety. The expected period for this goal is December 2023.
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