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[bookmark: _30j0zll]Abstract
Chapter 1 has evaluated the research rationale which has grounded the research on the topic with statistical evidence. The issues associated with the research have been stated so that the impact of organisational performance on strategic HRM can be evaluated with respect to the large-scale companies of the UK. The "problem statement" and "research significance" have been evaluated in this context. This introduction chapter had highlighted the importance of SHRM practices to ensure the overall growth of large businesses. In this context, the aim and objectives as well as the methodological overview” had discussed as well. 
The literature review chapter has analysed the concept of SHRM and organisational performances. The chapter has incorporated the contrasting idea of SHRM and organisational performances. The SHRM practices also encourage the employees in terms of improving their performance. On the other hand, this chapter also highlights the various views of the authors based on the effectiveness of the SHRM practices on employee engagement activities. The concept of organisational performances related to SHRM has been reflected in this chapter through the focus on the objectives. Accordingly, all the points of this chapter have been well connected with the conceptual framework.
The Methodology chapter has determined the philosophy ad design of the research that has been adopted for the conduction of this research. The chapter also used "data collection process and data analysis method" in terms of collecting various information regarding research topic. Moreover, the chapter also use the data protection act for securing the collected data in terms of achieving a valuable result.
The Findings, Analysis and Discussion chapter has also provided corresponding analysis and discussion corresponding to the articulations in Literature Review. 
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[bookmark: _Toc137800294]Chapter 1: Introduction
[bookmark: _Toc137800295]1.1 Background
“Strategic human resource management (SHRM)” is considered essential which allows companies to have the right people in the workplace and keep them engaged to enhance productivity levels. Furthermore, through the application of strategic HR practices, the businesses developed better collaboration and synchronized working towards common objectives. Based on the views of Kaluva and Degala (2019), the benefit of SHRM practices included to coordinates activities such as recruitment, performance management, employee retention and fulfilling the mission of the business. This is the main reason that organisations have focused on investing financial amounts in developing HRM to ensure success. For instance, a report has highlighted that the global fast-food giant Burger King generated revenue of approximately GBP 1.9 billion in the FY of 2022 (Statista.com, 2023). Besides this, as large businesses have expanded their businesses in different countries, thus by utilising SHRM they have recruited the best talent to enhance the overall level of performance. 
[image: ]
[bookmark: _Toc137808791]Figure 1.1: “Market revenue of HRM application”
(Source:  Statista.com, 2023)
[bookmark: _3609o634eln2][bookmark: _Toc137807281]This figure portrays that the demand for SHRM practices has increased as this helps in finding the best technology and strategies to create a healthy workplace. For example, a report has highlighted that the core HR and personnel management software application accounted for approximately GBP 5.8 billion in the financial year of 2020 (Statista.com, 2023). Additionally, in the era of the competitive market, the preference of customers has shifted on a daily basis. Therefore, the companies by maintaining effective SHRM practices have designed the proper goals and improved employees' morale that helps them to enhance the3 brand recognition in the global market.
[bookmark: _Toc137800296]1.2 Rationale 
The expectation of employees can only be achieved when there is an effective and sustainable "human resource management (HRM)" tactic in organisations. On the other hand, the main issues faced by UK organisations are the high market demand for recruiting HRM graduates, as well as the high employment rate in the UK. The "Employment rate" in the UK was estimated to be 76% in the year 2023 (Statista.com, 2023). According to Figure 1.2, the fast-paced employment rate in the UK has maintained a convergent way in terms of enhancing the skills of maintaining technological advancement. The talent engagement level of the UK companies got enhanced which has created problems for companies in attracting individuals at a low turnover rate. 
[image: ]
[bookmark: _Toc137808792]Figure 1.2: Employment rate in the UK
(Source: Statista.com, 2023)
The companies of the UK are also facing major challenges in maintaining health, as well as the well-being of employees and leadership development. According to the statistics presented in the figure 1.3, 60% of the employees are rationing their jobs due to bad bosses in the office and 39% of the employees are working outside in the irregular working hours in the UK. Improper management of working hours and production delays is causing ineffective organisational performance and hampering strategic HRM. Thus, the unemployment rate of the UK has enhanced by 3.8% in the year 2023 (Ons.gov.uk, 2023). These problems are affecting the organisational outputs. 
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[bookmark: _Toc137808793]Figure 1.3: Obstacles in work-life balance of employees in the UK
(Source: Ergonomictrends.com, 2023)
[bookmark: _3sqe01h9jd1a][bookmark: _Toc137807282][bookmark: _Toc137800297]1.3 Research Aim and Objectives 
Aim
The aim of this “research” is to relating strategic human resource management to organisational performance in burger king businesses in the UK. 
Objective
· To discuss the importance of SHRM for ensuring better organizational performance
· To develop a link between the SHRM practice and organisational performance in burger king businesses
· To determine the challenges faced by the companies in developing SHRM practices for the businesses
· To develop effective strategies for overcoming the challenges related to SHRM in the burger king businesses
[bookmark: _Toc137800298]1.4 Problem Statement
The main problem associated with the research is to find out the challenges faced by strategic HRM while managing large-scale businesses in the UK. Strategies to overcome the challenges have been researched in this study. It is effective to conduct "primary research" to ensure the evaluation of research objectives related to the impact of organisational performance in maintaining strategic HRM in UK companies.  
[bookmark: _4hsym5ft66s][bookmark: _Toc137807283][bookmark: _Toc137800299]1.5 Research Significance
The research has critically explained the impact of organisational performance on strategic HRM. Leadership issues and improper treatment of managers in solving the issues have caused problems in strategic HRM in large-scale business organisations in the UK. The ways of adopting digital technologies and supporting the financial management of the companies can be undertaken in an effective way in terms of strengthening strategic HRM. 
[bookmark: _Toc137800300]1.6 Methodological Overview 
The “methodological overview” is based on determining the “tools and techniques” taht is used to gather relevant information related to the benefit of effective SHRM practices in businesses. In this context, this “research” is based on the “primary quantitative data collection method” to conduct a survey among 101 participants based on 25 close-ended questions. Furthermore, the “positivism research philosophy”, “descriptive research design” along with “deductive research approach” has utilised to analyse those survey responses. Besides this, the utilisation of “statistical analysis” as well as “simple random sampling method” is utilised to develop in-depth ideas about the link between the organisational performance and SHRM practices to ensure the growth of the businesses in the market. 
[bookmark: _Toc137800301]1.7 Research Questions
1. What is the importance of SHRM for ensuring better organizational performance?
2. What is the link between the SHRM practice and organisational performance in Burger king businesses?
3. What are the challenges faced by the companies in developing SHRM practices for the businesses?
4. What are the effective strategies for overcoming the challenges related to SHRM in burger king businesses?
[bookmark: _Toc137800302]1.8 Hypothesis 
H1: Organisational performance has a positive impact on maintaining strategic HRM in large-scale organisations. 
H0: Organisational performance is not impactful in terms of maintaining strategic HRM in large-scale organisations. 
[bookmark: _aby043hki6f0][bookmark: _Toc137807284][bookmark: _Toc137800303]1.9 Synopsis of Chapters 
Chapter 1 has described the introduction of the topic and the research with the research background and rationale. Chapter 2 has analysed the "Literature Review" chapter for understanding the generalised concepts through literary reviews. Chapter 3 has explored the chosen methods of conducting the methodology chapter. Chapter 4 has evaluated the findings which have been undertaken by utilising the chosen methodology. Chapter 5 has explained the conclusion part along with the recommendations to elaborate on the impact of organisational performance on strategic HRM. 

[bookmark: _Toc137808794]Figure 1.4: Synopsis of Chapters
(Source: Created by Author)
[bookmark: _Toc137800304]Chapter 2: LITERATURE REVIEW 
[bookmark: _Toc137132278][bookmark: _Toc137800305]Introduction
SHRM (strategic human resource management) is an organisational practice that helps companies to handle their human resource management process in terms of managing their internal system. In addition, it helps Burger King to support their employees in the workplace for developing their performance in the workplace. This section has discussed the importance of SHRM and organisational performance in terms of understanding the ability of organisations for managing their position in the competitive market. In a survey conducted in 2019, It has been revealed that 47% of organisations believed on the positive impact of SHRM in order to improve organisational performances (Statista.com, 2023). Besides, the process of SHRM allows companies in determining the potential areas that can be beneficial in improving the organisational performance of companies. Additionally, the chapter also helps to identify the link between the SHRM and organisational performance in terms of evaluating the various theories, which help to increase the organisational growth in the market. In a survey conducted in 2021, 45% of companies said that the measurement of organisational performance is important for companies in terms of understanding the opportunity and risk areas for future growth purpose (Statista.com, 2023). Hence, it can be highlighted that the measurement of business performance is necessary to improve organisational performance in the cosmopolitan market. 
[bookmark: _Toc137130638][bookmark: _Toc137132279][bookmark: _Toc137800306]What is SHRM?
The application of SHRM is the organisational practice that helps organisations to manage their staff members in a way that optimises the business’s goals and targets. In this context, SHRM is the practice that allows organisations to maintain their HR activities with the broader business strategy and objectives. As per the opinion of Hamadamin and Atan (2019), organisations focus on developing their human resource activities by handling the SHRM practices in terms of developing their workforce. Moreover, the main aim of the SHRM practices is to create a positive work environment, which helps to attract employees for managing their job roles appropriately. As per the determination by Collins (2021) stated that SHRM is the process that helps organisations to improve financial conditions by reducing employee turnover and developing productivity. HRM is effective to gain high employee productivity in business operations by making better policies for employees. Based on the statements of Ngoc Su et al. (2021), the application of HRM helps to secure the top talents in terms of increasing the organisational performance in the international market. In addition, Burger King may have faced employee retention challenges due to the poor work environment and lack of management processes. 
Additionally, the company focus on improvising the SHRM practices which helps to create a positive work environment in terms of enhancing the collaboration among the employees. Thus, it can be stated that collaboration practices are effective which increases the ability of the team members in the workplace to reduce their stress and handle their job roles properly. As per the opinion of Yong et al.(2020), SHRM practices focus on setting proper rules and regulations in the workplace which helps to reduce employee conflict. In turn, HR managers concentrate on setting the rules for every employee and encourage them to handle their work in the workplace. According to Han et al. (2019), SHRM helps to enhance the organisational ability to solidify their goals as well improve their business strategy. It also helps to retail the employees in the workplace. As a result, organisations improve their business reputation in the competitive market by managing the employee conflict by creating a positive workplace. 
Thus, understanding the employee's issues and providing the best solutions helps reduce the employee conflict in the workplace in terms of improving HRM practices. 
SHRM is also lined with HR activities with strategic goals and objectives. As per the opinion of Rudra Kumar and Gunjan (2022), organisations focus on improving their HRM practices in terms of handling their recruitment system accurately. In this context, organisational managers of the company are able to hire the right talents in terms of managing their productivity properly. On the other hand, Davidescu et al.(2020) stated that organisational managers also handle their HRM practices in order to manage their financial structure. Additionally, the company focus on maintaining a proper salary structure based on the employee's performance, which helps to attract the employees for developing their productivity. Moreover, it also increases the ability of the organisation for reducing discrimination among staff members in the workplace. According to Yong et al.(2020), the aim of the SHRM is to provide training sessions to every employee in order to provide the same opportunities for developing their performance accurately. Thus, it can be stated that the application of SHRM is prominent in improving the staff members' of the company business productivity. 
[bookmark: _Toc137130639][bookmark: _Toc137132280][bookmark: _Toc137800307]What is organisational performance?
Organisational performance refers to the output of business activities that helps meet the business's goals and objectives. As per the view of Anwar and Abdullah (2021), the measuring of organisational performance is necessary for improving business progress at the competitive level. In this context, organisational performance refers to the process that helps optimise goals and business results. Accordingly, the company is likely to be able in measuring their performance by analysing the profits and benefits through business activities. Similarly, the performance of companies depends on the operational process of business activities, which provides opportunities for gaining positive business growth in the international market. On the other hand, there are mainly three types of organisational performance such as financial performance, market performance and shareholder value (Giese et al. 2019). In turn, companies measure their financial capability through business operations in order to understand their performances in the international market. Consequently, companies are likely to calculate their financial success through business operations that provide insight into the performance of organisational activities (Obrenovic et al. 2020). Accordingly, the companies have the ability to improve the business situation in the international market through the measurement of organisational performances. Moreover, companies measured their financial performance by gathering information on the market share and market value to improve their performances in further operations (Agyabeng-Mensah et al. 2020). Therefore, it can be said that the measurement of organisational performance is important for the company in terms of gaining positive business success in the competitive market. 
The measurement of market performance plays an important role in achieving the goals of the business in the cosmopolitan market. As per the opinion of Tobing et al. (2019), market performance provides opportunities for organisations in operating their business activities properly. In this context, companies gather information on their stability in the market for understanding organisational performance.  Accordingly, the measurement of market performance provides insight into the gaps and opportunities in business operations. Similarly, companies are able to make judgements and planning based on their market performances in terms of improving organisational performances. On the other hand, market performance helps large-scale companies to gain a competitive advantage in business by meeting customer demands (Tobing et al. 2019). In turn, companies gather information on the market position of their business to gain competitive advantage through organisational activities. Similarly, companies can measure their deliverables and strategic positions by analysing organisational performances in the market. Besides, the performance of organisational activities helps companies in gaining a positive reputation in the international market (Nguyen et al. 2020). Moreover, a positive reputation in the market is necessary through customer attraction for improving business performance that improves the organisational growth effectively. The accountability of shareholders' value is an important factor for companies in measuring their performances in the market. As per the study by Shad et al. (2019), positive returns to the shareholders help in improving the organisational performances of companies. In this context, the company make plans to provide better returns to shareholders through business performances. Accordingly, the positive returns to the stakeholders improve the trust and position of companies in front of investors and stakeholders, which affects the business performance effectively. Therefore, the company can measure their organisational performances through the accountability of shareholders' value. 
[bookmark: _Toc137130640][bookmark: _Toc137132281][bookmark: _Toc137800308]Comparing views on SHRM and Organisational Performance
SHRM is an effective management practice that establishes business agility in the competitive market. In this context, the application of SHRM practices is beneficial for the companies for handling their employees in the workplace in an effective way. As per the opinion of Al-Jedaiah and Al Badareen (2020), large-scale organisations focus on developing their organisational performance in the competitive market by developing their SHRM practices. Additionally, the organisational manager focuses on introducing the HRM policies in terms of handling the employees in the workplace. On the other hand, Hans (2021) stated that organisations focus on setting their HRM policies in order to achieve their organisational goals and targets by developing their employee productivity. HRM policies are important to introduce the SHRM rule and policies in terms of managing the relationship between the employees in the workplace. 
In addition, a good relationship between employees and employers helps organisations for developing products in the competitive market. As per the view of Hamadamin and Atan (2019), the SHRM practices include creating a positive work environment which helps to encourage the employees for managing their job roles and reducing stress. In turn, a positive work environment increases the ability of large-scale organisations for motivating the staff members for maintaining their job roles properly. On the other hand, Piwowar-Sulej (2021) stated that the managers of the organisations also focus on offering attractive rewards to their employees based on their performance in the workplace. In this context, providing rewards and competitive bonuses is the SHRM practice, which helps to increase the organisational performance in the competitive market. According to Al-Khaled and Fenn (2020), organisations focus on providing rewards and compensation to their staff members to increases the trust among the employees, which supports the organisations in developing their performance in the competitive market. Moreover, providing training is also beneficial for increasing the organisational performance of the company. For instance, burger king focus on developing their SHRM practices by providing training to their employees in terms of increasing their knowledge (Burgerking.co.uk, 2023). Thus, it increases the productivity among the employees, which helps to develop the organisational performance in the competitive landscape.
Moreover, the SRM practices also include creating a positive work culture by introducing the training or development program for the employees in the workplace. As per the opinion of Ferdousi and Abedin (2023), organisations focus on providing training to their employees to increase their knowledge and skills for handling their job activities in the workplace. In turn, the training session is important for the employees, which increases their confidence in managing the critical situation in the workplace. On the other hand, Piwowar-Sulej (2021) stated that organisations also provide training programs to their employees in terms of developing team performance, which increases the growth of the organisation, by developing productivity. Thus, it can be stated that providing training to employees is a SHRM practice, which is beneficial for organisations to encourage employees for handling their productivity. As per the opinion of Anwar and Abdullah (2021), organisations are trying to provide feedback to their staff members after completing the training program. In turn, it increases the employee's ability to understand their strengths and weaknesses in terms of developing their productivity. On the contrary, Fachrunnisa and Hussain, (2020) stated that providing feedback to the employees is an effective HRM practice which helps to handle better awareness among the employees in the workplace. Thus, it can be stated that it increases the trust among the employees, which develops the reputation of the organisation in the competitive market. In addition, the SHRM practices include flexible scheduling which helps to reduce the stress level among the employees. As per the view of Zenios (2019), providing flexible scheduling is a beneficial practice, which helps organisations for reducing their operational costs and increased productivity among workers. In this context, organisations are likely to focus on providing flexible scheduling to their employees in order to maintain their personal growth by managing their job roles properly. On the other contrary, Langley et al.(2019) stated that organisations are able to divide the work among the team members by creating a group in the workplace. Thus, it encourages the employees to manage their stress levels and anxiety which helps to increase organisational productivity in an effective way. 
[bookmark: _Toc137130641][bookmark: _Toc137132282][bookmark: _Toc137800309]Establish a link between SHRM to Organisational Performance
The application of SHRM is the HRM practices of the organisations that help to develop the workplace culture and organisational growth in the competitive market. As per the opinion of Armstrong and Taylor (2023), organisations focus on handling their HRM activities and operations in terms of managing trust among the employees in the workplace. Thus, it increases the ability of organisations for handling their business reputation in the global market. As per the view of Anwar and Abdullah (2021), compensation and employee benefits are the major strategic HRM activities, which increase the ability of organisations for developing their organisational performance in the competitive market. In this context, organisations are able to offer competitive compensation to their employees, which help to motivate the employees for developing their performance. Additionally, providing competitive compensation is a HRM activity, which is applicable for every employee, which increases the motivation among the employees in terms of introducing better products and services. According to Kossek and Kelliher (2023), organisations handle a flexible working environment by using the SHRM, which helps the employees to handle their work and tasks flexibly. Moreover, the organisations also focus on developing the recruitment strategic plan to hire the right people for developing organisational productivity. Therefore, developing a recruitment system is important for the Burger King, which helps to increase the leading position in the competitive market in order to increase their sales rate and revenue. 
In turn, the HR managers of Burger King handle the advertising process in terms of developing the SHRM prices in the competitive market. Presently, organisations use the digital marketing strategy in order to develop their recruitment practices. As per the opinion of Villeda et al.(2019), organisations focus on hiring recruitment agencies which help to improve the SHRM practices in order to hire the right talents by conducting personal interviews with the candidates. Additionally, the organisations also empower their exciting employees for sharing their employee referrals in terms of hiring the right talents. In this context, Burger King is able to provide attractive bonuses to their employees who have shared their employee referral codes. In turn, SHRM practices increase the ability of organisations for developing their products in the competitive market. Thus, it can be stated that developing productivity encourages organisational ability, which helps to achieve competitive advantages in the global market. On the other hand, organisations are likely to focus on developing their team working abilities in terms of improving productivity among employees. As per the view of Yong et al. (2020), the HR managers of organisations set proper guidelines among the team members for handling their job roles accurately. Moreover, the managers of the organisations focus on encouraging the team members to improvise their performance in the group project. Thus, it supports the organisational cultures of the company for attracting their employees in developing their creativity and critical thinking skill level. As per the view of Yong et al. (2020), team collaboration helps employees to engage in their critical situations which increases the relationship among the team members. In turn, Burger King strongly focused on handling team collaboration in terms of increasing the organisational performance among the employees in the workplace. In the fiscal year 2022, the annual revenue of burger king was around “1.9 billion U.S. dollars” (Statista.com, 2023). Thus, it can be stated that the company has increased its revenue or sales volume rate by handling the SHRM practices.
[bookmark: _Toc137130642][bookmark: _Toc137132283][bookmark: _Toc137800310]Contrast the ideas of SHRM and Organisational Performance
The idea of SHRM refers to the way of managing employees in the workplace to improve their performances in business operations. As per the findings of Han et al. (2019), the establishment of SHRM helps in managing the performances of employees through meeting their requirements positively. In this context, the HR managers of companies acquire the process of SHRM in order to meet the business objectives and goals positively. Accordingly, the establishment of SHRM helps in improving the workforce of employees which impacts the business growth positively. On a contradictory note, organisational performances rely on the strategic approach of human resources in improving employee productivity (Anwar and Abdullah, 2021). Similarly, companies make plans according to the policies of SHRM that help in gaining positive business growth in the global market. Besides, the HR managers of companies make policies based on the aim and objectives of companies in the SHRM process in order to achieve high organisational performance in the market. In a survey conducted in 2019, 26% of organisations have addressed that strategic process of HRM helps companies in gaining positive organisational performances in the global market (Statista.com, 2023). Besides, the strategic approach of HR managers helps the company in achieving their business value and mission through making effective policies for the employees in the workplaces that enhances the organisational performances positively. The HR managers of companies measure the performances of organisational activities by understanding employee capability (Roscoe et al. 2019). However, the process of creating strategic HRM policies helps organisational leaders in gaining efficient employees during business operations, which helps in improving business performance (Han et al. 2019). Hence, the process of creating strategic HRM is prominent in order to enhance the performance of organisational activities through managing the employees positively. 
SHRM has the ability to create a positive work environment for employees that improves their productivity in the workplace.  As per the comment by Khan (2020), the process of SHRM creates a healthy environment for employees by meeting their requirements. In this context, Burger King is able to  create a positive environment through the policies of strategic HRM that impact the progress of employee performance properly. Accordingly, strategic HRM policies have the ability to satisfy, the employees positively which helps in enhancing the performance of employees in organisational activities. On the other hand, organisational performance improves through the completion of business operations at a given time (Wamba-Taguinod et al. 2020). In turn, the management policies of SHRM help the employees to meet the deadline of business operations that impacts the total performance of organisations effectively. Consequently, the market performance of an organisation regarding the performance provides insight into the gaps and opportunities in business operations (Hongal and Kinange, 2020). As a result, companies have the ability to incorporate the judgements and planning based on SHRM policies in terms of improving organisational performances. However, the HRM managers are likely to mitigate the conflict among the employees by fulfilling their requirement that impacts the organisational performance effectively. Hence, it can be highlighted that the role of SHRM is effective in terms of enhancing the ability of organisational performance through managing the employees positively. 
The establishment of strategic HRM provides opportunities in reducing employee turnover by making effective policies based on the requirements of employees. As per the observation of Jelonek et al. (2022), strategic HR managers gather information on the needs and demands of employees for making policies. In this context, the establishment of effective policies motivates the employees regarding their job roles and responsibilities for enhancing business performance. Besides, the high motivation of employees impacts the process of organisational activities positively. Similarly, the reduction in employee turnover helps in creating a healthy atmosphere in the workplace by motivating the employees which leads to enhanced employee productivity. On a contradictory note, the diverse culture of employees creates difficulties for HR managers in establishing a healthy environment due to organisational conflict (Kiesner and Baumgartner, 2019). In turn, the organisational conflict impacts the business performance negatively which creates difficulties in achieving the business goals and objectives properly. Besides, organisational leaders face challenges in managing the competencies of employees due to their diverse culture which impacts the business performance negatively (Tamunomiebi and John-Eke, 2020). However, leaders can acquire effective leadership strategies such as transformational leadership in order to manage the diverse culture of employees in the workplace. Therefore, the acquisition of a strategic HRM process is effective in terms of enhancing the organisational progress in the competitive market. 
The process of strategic HRM provides insight into the management problems with the employees in the workplace. As per the determination by Ichsan et al. (2020), HR managers acquire information on employee problems regarding business operations through the process of SHRM. in this context, the process of strategic HRM has the ability to identify the skill gap of employees regarding business operations. The identification of skill gaps helps make plans for the job roles of employees in organisational activities. On a contradictory note, strategic HR managers provide training to employees in order to improve their skills and competencies (Kareem and Hussein, 2019). In turn, the training process plays an important role for HR managers in enhancing their motivation regarding their specific job roles. Similarly, high competencies and motivation help organisational leaders in gaining organisational growth positively. Moreover, the application of SHRM strategies helps in managing the competencies of employees in crucial business operations.  In addition, the training process creates opportunities for companies in terms of developing the business ability of employees positively. However, strategic HR managers face difficulties in order to provide training to employees due to the inappropriate resources and multicultural values of employees in the workplace (Amrutha and Geetha, 2020). Thus, the improper training process creates challenges for organisations in order to improve their performances in the global market. 
The process of including SHRM is important for providing competitive intelligence in business operations through recruiting efficient employees. As per the suggestion by Sony et al. (2020), the inclusion of competitive intelligence helps in enhancing business quality. In this context, the HR managers of organisations analyse the efficiency of candidates to include competitive intelligence through the recruitment process. The supply of competitive intelligence is a beneficial factor for companies in terms of creating a strategic planning process. The creation of a strategic planning process helps HR managers to motivate the employees regarding the business aims and objectives of organisations properly. It is important to note that the inclusion of competitive intelligence is effective due to the gaining of business vision for future progress. On a contradictory note, the high resistance creates difficulties for HR managers in including competitive intelligence in business operations due to the lack of cooperation of employees (Hamouche, 2021). In turn, the lack of cooperation of employees creates challenges for the HR managers in Burger King in meeting the strategic objectives of business performance due to the integration of internal resources with external requirements. However, HR managers can address employee development issues strategically in terms of improving their collaboration and communication during business operations which can help in developing organisational performances. Thus, HR managers need to ensure high productivity of employees for positive business performances by addressing the issues of employees clearly. 
[bookmark: _Toc137130643][bookmark: _Toc137132284][bookmark: _Toc137800311]Analysis of ideas of SHRM related to Organisational Performance
The idea of SHRM refers to the process of managing the employees and resources of organisations effectively in order to gain positive business results. As mentioned by Kim et al. (2022), the process of SHRM provides insight into the utilization of human resources properly to meet business objectives. In this context, The HR managers of companies utilise the resources properly by managing the employees in the workplace in terms of achieving the business goals in the international market. Accordingly, large-scale companies are likely to utilise the approach of SHRM in terms of gaining positive performances in business operations through the ability of employees during business operations. The HRM market size was 325 billion USS dollars in the year 2022 globally (Statista.com, 2023). It suggests that the SHRM is an important factor for the company in order to achieve thee bushiness aims and objectives in the global market. On a contradictory note, organisations face difficulties in acquiring the SHRM process due to interdepartmental conflict among employees (Shukla and Shukla, 2022). In turn, the multicultural issues of employees create organisational conflict in the workplace which brings challenges in establishing the SHRM process properly. Besides, HR managers face challenges in measuring organisational performances due to the resistance of employees during business operations. Moreover, the resistance of employees impacts on the productivity of the business severely which results negatively in the financial and market performance. However, HR managers can make effective policies for employees in terms of preventing their resistance during business operations (Amrutha and Geetha, 2020). Therefore, the creation of HRM is necessary in order to improve organisational performance by managing the resistance of business surplus in workplaces. 
Strategic HR managers make policies that suit the organisational objectives of companies at the global level. As commented by Islam et al. (2020), HR managers identify the opportunities and threats of organisations for making policies. In this context, HR managers provide clear business objectives through policies which ensure positive organisational performances in a cosmopolitan market. It can be evaluated that the recruitment process in SHRM is effective and includes efficient employees in business operations that enhance the capability of organisational performances properly (Hamadneh et al. 2021). Accordingly, strategic HR managers hire people based on the requirements of business operations in terms of gaining high performances in the competitive market. On the other hand, HR managers face difficulties in retaining employees due to a lack of commitment at the senior level (Rodríguez-Sánchez et al. 2020). In turn, the lack of cooperation from the senior management of organisations creates challenges for strategic HR managers in managing the employees in the workplace which impacts the organisational performances severely. Moreover, the unavailability of appropriate resources creates difficulties for strategic HR managers in order to train the employees properly regarding their job roles which impacts the business's progress negatively. Therefore, the poor commitment and collaboration from the senior management create difficulties in achieving positive organisational growth for the HR managers. 
However, HR managers can make meetings with the senior department of organisations to resolve organisational issues for improving organisational performance effectively. As opined by Lu et al. (2022), the process of SHRM creates opportunities to fulfil the interest of shareholders through employee performance. In this context, high employee productivity helps in meeting the requirements of shareholders through business operations that enhance the value of organisational performances in the global market. The role of SHRM is to include talent and development through using human resources (Lee, 2021). Accordingly, the focus of SHRM is to make the employees feel valued and respected in the workplace which enhances their motivation during business operations. The motivation of employees during business operations can help HR managers enhance business performance effectively. On the other hand, the ramification of power relations creates difficulties in managing the employees in workplaces (Manokha, 2020).  In turn, the ramifications issues create difficulties for organisations in order to achieve their business objectives positively through the SHRM process. Moreover, companies can face challenges in establishing the SHRM process due to the diverse workforce with competitive skills and employees. Besides, the diverse workforce is a crucial factor for HR managers in terms of managing the wake of failures during business operations which impacts organisational performances severely (Kareem and Hussein, 2019). However, HR managers can make meetings with the senior leaders of organisations in terms of managing the diverse competitiveness of employees through appropriate training. 
The SHRM includes the alignment of organisational long-term goals through managing the employees. As per the evaluation by Moustaghfir et al. (2020), the SHRM process allows the alignment of business goals in the process of employee management. In this context, strategic HR professionals apply long-term goals and objectives in the process of recruiting employees in the workplace. Accordingly, HR managers are likely to analyse external opportunities by managing the development of employees for gaining positive organisational performance. Similarly, it helps in meeting the expectations and demands of organisations for HR managers through managing employee competencies systematically. On the other hand, limited resources and finance create challenges for organisations in establishing strategic HRM systems (Amjad et al. 2021). In turn, HR managers face difficulties in meeting the requirements of employees due to limited resources and money. Therefore, poor resource availability and financial instability are challenging factors for including the SHRM process in terms of gaining positive business performance in the global market. 
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Figure 1: Conceptual Framework
(Created by author)
[bookmark: _Toc137130645][bookmark: _Toc137132286][bookmark: _Toc137800314]A critical review of SHRM and organisational performance
The SHRM practices include the HR activities and tasks that help to maintain the employee's needs and requirements in the workplace. In turn, the application of the Harvard model is beneficial for organisations for developing the relationship with employees and managers. As per the opinion of Tiwari et al.(2019), the “Harvard model” includes four major factors such as “stakeholder interests, situational factors, HR policies, and HR outcomes”. In addition, the organisation like Burger King needs to focus on using the Harvard model in terms of developing their HR policies and HR outcomes in terms of increasing the organisational success in the global market. Organisations focus on influencing their employees and managing HRM practices by introducing HR policies in the workplace (Al jafa Hasan and Várallyai, 2021). Thus, strategic HR policies help organisations to encourage team building ability among employees for developing productivity. Moreover, the organisation are also able to develop their SHRM practices by following the Harvard model. In this context, HRM outcomes include the goals that the organisation try to achieve with HRM activities. In addition, the Harvard model also increases the ability of the organisational managers for managing the conflict between the employees and maintaining a positive relationship among the employees in the workplace. 
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Figure 2: Harvard model 
(Source: Created by author)
On the other hand, the application of “Herzberg's two-factor theory” is the concept in HRM and organisational behaviour. As per the opinion of Siruri and Cheche (2021), “Herzberg's two-factor theory” includes the hygiene factors and the motivator factors which help to support the organisational development practices. In this context, organisations focus on using “Herzberg's two-factor theory” in terms of motivating their employees in terms of achieving better services. Moreover, this theory can help organisations to identify the issues which have been faced by employees in the workplace. According to Chiat and Panatik, (2019), organisations focus on handling employee satisfaction and employee motivation by following the “two-factor theory”. In turn, the HRM practices include training or development which increases the knowledge of the employees for handling their activities properly. As a result, this is impactful in improving the performances of Burger King. Thus, it enhances employee motivation in the workplace. Moreover, the organisational managers develop HRM practices in order to satisfy the employees by mitigating their needs and requirements. The organisations focus on offering competitive salaries to their workers for achieving employee satisfaction. According to Siruri and Cheche (2021), the managers of organisations also focus on understanding the reasons for consumer satisfaction in the workplace. Organisational focus on providing attractive salaries or bonuses to their employees in order to encourage them to provide better performance. Thus, it can be stated that “Herzberg's two-factor theory”  is beneficial for organisations to improvise their HRM activities for managing employee engagement in the workplace by reducing employee retention. 
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Figure 3: Herzberg's two-factor theory
(Source: Created by author)
In this context, the application of the “zinger model” can be taken into consideration in terms of encouraging employees to achieve better outcomes. As per the opinion of Hussainy (2020), the Zinger model focuses on enhancing employees' well-being by defining their strengths and weaknesses. In this context, organisations focus on developing their strategy for supporting their employees in order to reduce their stress and anxiety. Organisations develop strategic HRM practices which help to handle HR activities. In turn, HR activities include handling the workforce, reducing conflict, the recruitment process, and meeting the employee's needs and requirements. According to Hussainy (2020), organisations create a positive workplace culture in terms of attracting employees for managing their job roles properly. Moreover, the application of the “zinger model” can enhance the managers to handle the HRM practices for motivating their employees to handle their tasks and activities. On the other hand, the “zinger model” also enhances the professional development of the organisations by increasing the quality of services by encouraging the staff members in the workplace. Thus, it can be stated that organisational managers can follow the “zinger model” to achieve a high level of organisational performance. 
[image: ]

Figure 4: Zinger model 
(Source: Created by author)


[bookmark: _Toc137800315]Chapter 3: METHODOLOGY
[bookmark: _Toc137800316]Introduction
Methodology plays a vital role in the research paper for achieving reliable research results. The chapter emphasises various methods or techniques in terms of gathering various significant information regarding research topics. In turn, the methodologies such as "research philosophy", "research strategy", "design", "data collection" and "data analysis" processes to collect data for conducting research regarding organisational performance to strategic HRM practices. Moreover, this chapter also highlights the governmental laws and regulations in order to protect and secure the research data accurately. Moreover, the chapter also emphasises the limitation of research with ethical considerations. 
[bookmark: _Toc137800317]Research onion
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[bookmark: _Toc137808799]Figure 1: Research onion
(Source: Bezzina, and Saunders, 2015)
[bookmark: _Toc137800318]“Research Philosophy”
“Research Philosophy” is an important factor for research in terms of understanding the belief of data on a specific topic. As per the view of Zhang (2023), “Research Philosophy” can be differentiated into three parts such as “positivism, realism and interpretivism”. In this context, “positivism research philosophy” has been taken for analysing the norms and philosophical character of the variables during the establishment of the research on the specific topic that highlights the importance of strategic HRM for improving the organisational performance of companies such as Burger King. The inclusion of the “positivism” philosophy can help the in understanding the subjective characteristics of the information during the conduction of this research properly. On the other hand, the inclusion of “positivism research philosophy” is effective for understanding the belief of an individual on a topic (Abu-Alhaija, 2019). In turn, the “positivism research philosophy” can be appropriate for the research in order to reflect the subjective experiences of individuals regarding the impact of strategic HRM on the organisational performance of Burger King. In addition, subjective opinions can be effective for the research in terms of analysing the challenges of strategic HRM for the company for achieving high organisational performance due to the adoption of a “positivism research philosophy”. Therefore, it can be said that the adoption of a “positivism research philosophy” is prominent for interpreting the characteristics of variables regarding the importance of HRM in the organisational performance of the company. 
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[bookmark: _Toc137808800]Figure 2: Research philosophy
(Created by author)
[bookmark: _Toc137800319]“Research design”
The designing of research allows us to understand the ways of data collection on a specific topic. As per the opinion of Hassan and Khairuldin (2020), there are generally three types of “Research design” such as "descriptive", "explanatory" and "exploratory research design". In this context, the “descriptive research design” has been adopted for conducting research that focuses on the impact of strategic HRM on the organisational performance of international companies like Burger King. The “descriptive research design” has helped in providing relevant facts to the research for in-depth analysis of the challenges that the company is facing in order to adopt the strategic HRM for improving the organisational growth in the global market. On the other hand, “descriptive research design” helps in determining the behaviour of subjective responses regarding a specific topic (En et al. 2021). In turn, the addition of a “descriptive research design” can be effective for analysing the variables of the research to "gain an in-depth interpretation of the information" on the organisational performance of the company. In addition, the “descriptive research design” has helped to discuss the non-quantified variables of the research regarding the strategic HRM of the company. Therefore, the adoption of a “descriptive research design” is prominent for the conduction of this research on the challenges of strategic HRM for the company. 
[bookmark: _Toc137800320]Research approach
A significant "methodological process" is the “research approach” which is used in the research plan in order to collect, analyse, and interpret information or data regarding the research topic. As per the opinion of Maarouf(2019), there are two "subdivisions of research approach" that are used in the research paper such as “deductive and inductive research approach”. In this context, the research has used the “research approach” in terms of "interpreting problem statements" regarding organisational performance which is developed by using strong HRM practices. 
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[bookmark: _Toc137808801]Figure 2: division of Research Approach
(Source: adapted from Maarouf, 2019)
In addition, it also helps to create precise outcomes based on primary goals of the study by putting the current ideas and conceptions to the test. As per the view of Pearse(2019), the “deductive research approach” is beneficial for researchers to identify the effects of relationships between ideas and factors regarding the research topic. It appreciates the overall research process in terms of analysing as well as gathering information from authentic data sources. Thus, this research has properly collected significant information from exciting theories related to the research topic. In addition, an “inductive research approach” is used in terms of identifying the patterns to conduct specific research. In turn, the study has recognised organisational performance by developing HRM practices in the future setting.  Thus, the “inductive research approach” has been ignored as it is unable to access the hypotheses in the previous research plan. 
[bookmark: _Toc137800321]Research Strategy
Research strategy is a significant research method, which helps to conduct the research in order to provide accurate planning as well as monitor the entire process. In view of Jiang et al. (2020), the “research strategy” is divided into two categories such as “qualitative research strategy” and “quantitative research strategy” in collecting meaningful or real-time data regarding the research topic. In this context, a “quantitative research strategy” is adopted in this study in terms of executing and monitoring the study to provide proper data or information. As per the view of Rashid et al.(2019), researchers have collected specific information "regarding the research topic" in terms of using a “quantitative research strategy”. This strategy is fast and easy for collecting valuable and real-time data or information accurately instead of using a “qualitative research strategy”. In this context, it helps to capture the changing attitude within a target audience or group. On the other hand, the “quantitative research strategy” provides a flexible approach, which helps to highlight factual aspects regarding the research topic. It also helps to collect statistical information regarding organisational performance, which is improved by using strong HRM practices. Lastly, the “quantitative research strategy” controls a large sample size of data in terms of collecting more information regarding research topics. 
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[bookmark: _Toc137808802]Figure 3: categories of Research Strategy
(Source: adapted from Jianget al. 2020)
[bookmark: _Toc137800322]Data collection method
“Data collection method” is prominent for conducting research plans that help to collect relevant information regarding research topics. It allows the researchers to understand the accurate methods to collect meaningful information for conducting proper research results. As per the view of Archibald et al. (2019), researchers have mainly used three “data collection methods” including “primary, secondary and mixed methods” in terms of analysing and interpreting research regarding information properly. In turn, this study has chosen the “primary data collection method” in order to collect specific information for specific purposes. Based on the statements of Archibald et al. (2019), the “primary data collection m method” helps to interpret information by analysing the “up to date” and relevant data as well as measuring the current trends among the group. In turn, the “case study research method” is used in increasing the validity of the “primary data collection method”. In addition, the research has used the case study of burger king in terms of analysing their HRM practices in developing organisational performance in the global market. According to Rashid et al. (2019), the case study analysis method has the ability to help researchers in understanding the relationship between research phenomenon, context, and people. It also provides flexibility to researchers for collecting information through various means. 
It also helps to provide prior information on a particular subject. Moreover, 101 participants including employees and managers for the quantitative survey process have been chosen in this research in terms of making 25 questions that are based on the research aim and objectives. Thus, the “primary research method” helps to make subjective and objective variables for collecting credible and reliable information on increasing organisational performance by handling proper HRM practices. 
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[bookmark: _Toc137808803]Figure 4: categories of Data collection method
(Source: adapted from Rashid et al. 2019)
[bookmark: _Toc137800323]Data analysis
“Data analysis” helps to interpret the gathered information in the research. Based on the statements of Linnenlueckeet al.(2020), there are three types of data analysis methods such as thematic analysis, narrative analysis and statistical analysis, which allow researchers to gather respective information, based on the research topic. In this context, the study has chosen the “statistical data analysis method” in terms of conducting a survey process for collecting the opinion and perspectives of the selected groups. Moreover, the research has mainly collected various information from the employees who have worked in organisations. Moreover, employees' suggestions regarding the HRM practices of their organisations are collected by conducting a survey analysis process. Therefore, the statistical data analysis method is beneficial for this research for understanding and analysing the various numeric observations in terms of identifying the benefits of HRM practices in developing organisational performance. 
[bookmark: _Toc137800324]Sampling Technique
The research has focused on using a “primary data collection method” in order to comprehend variables regarding the research topic. The methodology volume has collected primary quantitative information using the survey analysis method. The approaches used to choose the “primary data collection method” to gather information from this study have been used to understand the sample population and questionnaire design. In this context, the study has collected information regarding the by conducting survey among prospective 101 participants. Moreover, the research has used “25 questions” for analysing the research aim and objectives with having better understanding of the benefits of HRM practices for developing organisational performance. Furthermore, the survey questions increase the validity of the entire research as well as gather large amounts of data and have the availability of validated models. 
[bookmark: _Toc137800325]Ethical consideration
The consideration of ethics is significant which helps to maintain the reliability as well as credibility of the entire research. In turn, ethical values have been maintained in this research by handling significant conditions and terms at the time of conducting the survey. In addition, the study should not disclose the information gathered from the survey which helps to improve the ethics of the research. It is important to note that the study has maintained the rights of the participants who are participating in the survey method. Additionally, the research also takes into consideration providing the same opportunities and respect to every participant in the survey analysing method. Participants must remain anonymous and they will be provided the upright to withdraw from the study at any time. Moreover, the data protection act is also used in this study for maintaining the confidentiality of collected information regarding the research topic. On the other hand, the study has obtained consent from the participants before the study begins in terms of ensuring these ethical values and considerations are upheld. Apart from that the study also ensures that all gathered information is kept secure and confidential, and only used for the study for collecting beneficial information regarding research topics. 
[bookmark: _Toc137800326]Limitations
The research has faced challenges in conducting the “secondary research approach” in terms of collecting various information regarding the research topic. In turn, time and budget constraints are the two major challenges that reduce the ability of this research to collect the different author’s journals and books in terms of understanding the benefits of HRM practices in developing organisational performance. On the other hand, the “primary data collection method” is very time-consuming which reduces the validity of the overall research paper for achieving beneficial outcomes. 
[bookmark: _Toc137800327]Outline method
	Parts 
	Process 

	“Research Philosophy” 
	"Positivism"

	“Research design” 
	"Descriptive"

	“Research approach” 
	"Deductive"

	“Research strategy” 
	"Quantitative"

	“Data collection” 
	"Primary"

	“Data analysis” 
	"Statistical"

	“Sampling technique” 
	"Simple random"

	“Limitation” 
	"Money and time"


Table 1: Outline
(Created by author)
[bookmark: _Toc137800328]Chapter Summary
On a concluding note, the chapter has concluded the various methodological approaches in terms of developing the validity and reliability of the entire research. The research has used proper "data collection, analysis, and other relevant factors" in order to guide the researcher to conduct the study in a systematic way. It is important to note that the "data collection process and analysis process" has been dependent on the selected research strategy and approaches. Moreover, the chapter also uses the "research philosophy, research design, and research approach methodologies" in terms of developing the research plan to collect various information accurately for meeting the research aim and objectives. 
[bookmark: _Toc137800329]Chapter 4: Findings, Analysis and Discussion
“1. Could you please mention your age?”
	Options
	Response 
	SPSS Notations 

	Less than 25 years
	23
	1

	25-35 years
	39
	2

	36-45 years
	18
	3

	Above 46 years
	15
	4

	Other
	6
	5


“Table 4.1.1: Data for Question 1”
(Source: self –developed)
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[bookmark: _Toc137808804]“Figure 1: Analysis of question 1”
(Source: “Fabricated in SPSS”)


Analysis for Questionnaire 1:
The performance of HRM practices has been considered crucial for administering unprecedented issues along with mitigation. Questionnaire 1 concerning the "SPSS statistics" entails the mention of the age of the respondents, where the age group of 25-35 years were their maximum. 

“2. What is your gender?”
	Options
	Response 
	SPSS Notations 

	Male 
	59
	1

	Female 
	35
	2

	Other
	7
	3


“Table 4.1.2: Data for Question 2”
(Source: self –developed)
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[bookmark: _Toc137808805]“Figure 2: Analysis of question 2”
(Source: “Fabricated in SPSS”)


Analysis for Questionnaire 2:
Questionnaire 2 concerning the "SPSS statistics" entails that the Males participants have provided the maximum responses. It can be inferred that an amount of 59 responses entail a steep slope of the curve as per the graph highlighted in Figure 2. 

3 (a). What are your years of work experience?
	Options
	Response 
	SPSS Notations 

	2-3 years
	14
	1

	1-2 years
	32
	2

	Less than one year 
	16
	3

	Fresher
	21
	4

	Other
	18
	5


“Table 4.1.3: Data for Question 3 (a)”
(Source: self –developed)
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[bookmark: _Toc137808806]“Figure 3: Analysis of question 3(a)”
(Source: “Fabricated in SPSS”)

Analysis for Questionnaire 3a:
Questionnaire 3a concerning the "SPSS statistics" entails the years of experience of the respondents. Thus, individuals who have been working for 1-2 years have accounted for 32 responses as the maximum. 

“3 (b).  In your opinion, what is the importance of innovation in the workplace of Burger King?”
	Options
	Response 
	SPSS Notations 

	Develop staff member performance
	26
	1

	Enhances skills development
	31
	2

	Generating profit for the company
	29
	3

	Enhancing brand presence 
	15
	4


“Table 4.1.4: Data for Question 3(b)”
(Source: self –developed)
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“Figure 4: Analysis of question 3(b)”
(Source: “Fabricated in SPSS”)
Analysis for Questionnaire 3b:
Questionnaire 3b has provided a survey concerning the importance of innovation in the workplace of Burger King, where the maximum number of responses accounted for 31 concerning “Enhances skills development”. It can be inferred that developing personal skills can drive an impetus towards fostering innovation in the workplace. 

“4. Do you think that the improvement of staff motivation is able to improve the organizational performance?”
	Options
	Response 
	SPSS Notations 

	Yes 
	57
	1

	No 
	40
	2

	Neutral 
	4
	3


“Table 4.1.5: Data for Question 4”
(Source: self –developed)
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“Figure 5: Analysis of question 4”
(Source: “Fabricated in SPSS”)
Analysis for Questionnaire 4:
Questionnaire 4 concerning the "SPSS statistics" entails that 57 responses have agreed that the improvement of staff motivation can improve organisational performance. This analyses that a highly motivated workforce can generate profitability. 

“5. Do you think that the policies of SHRM are effective in enhancing the motivation of employees in Burger King?”
	Options
	Response 
	SPSS Notations 

	Yes 
	47
	1

	No 
	32
	2

	Other
	22
	3


“Table 4.1.6: Data for Question 5”
(Source: self –developed)
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“Figure 6: Analysis of question 5”
(Source: “Fabricated in SPSS”)

Analysis for Questionnaire 5:
Questionnaire 5 concerning the "SPSS statistics" entails that 47 respondents have agreed to the fact that the policies of SHRM are effective in enhancing the motivation of employees in Burger King. Thus, the implementation of appropriate organisational SHRM jurisdiction can usher in enhancing the motivation of employees in the organisation. 

“6. What is your opinion on the impact of HR policies on the organisational performances of Burger King?”
	Options
	Response 
	SPSS Notations 

	Impressive
	51
	1

	Not much effective 
	43
	2

	Other
	7
	3


“Table 4.1.7: Data for Question 6”
(Source: self –developed)
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“Figure 7: Analysis of question 6”
(Source: “Fabricated in SPSS”)

Analysis for Questionnaire 6:
Questionnaire 6 of the "SPSS statistics" entails that 51 responses have been maximum concerning the potential of the HR policies in enhancing the organisational performances of Burger King. On the other hand, the least responses accounted for 7 votes concerning the neutral respondents. 

“7. Do you think that the company has the ability to gain high business progress through the HR management?”
	Options
	Response 
	SPSS Notations 

	Yes 
	61
	1

	No 
	38
	2

	Other
	2
	3


“Table 4.1.8: Data for Question 7”
(Source: self –developed)
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“Figure 8: Analysis of question 7”
(Source: “Fabricated in SPSS”)
Analysis for Questionnaire 7:
Questionnaire 7 of the "SPSS statistics" entails that 61 employees have agreed that the company can gain high business progress through HR management. Thus, Burger King can retain its competitive advantage in the long run. On the other hand, only 2 responses were the least thus indicating fewer chances of ushering business disruption.

“8. What do you think on the impact of including innovation in Burger King for improving organisational performance?”
	Options
	Response 
	SPSS Notations 

	Yes 
	52
	1

	No 
	46
	2

	Other
	3
	3


“Table 4.1.9: Data for Question 8”
(Source: self –developed)
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“Figure 9: Analysis of question 8”
(Source: “Fabricated in SPSS”)

Analysis for Questionnaire 8:
Questionnaire 8 concerning the "SPSS statistics" entails that 52 employees have agreed that the impact of including innovation in Burger King can be instrumental in improving organisational performance. Thus, it can be analysed that innovation can help in appraising resilience and enhancement of productivity. 

“9. Do you agree that the management of employee skills impact on the organisational growth of Burger King?”
	Options
	Response 
	SPSS Notations 

	Yes 
	55
	1

	No 
	35
	2

	Other
	11
	3


“Table 4.1.10: Data for Question 9”
(Source: self –developed)
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“Figure 10: Analysis of question 9”
(Source: “Fabricated in SPSS”)


Analysis for Questionnaire 9:
Questionnaire 9 of the "SPSS statistics'' entails that 55 respondents have agreed that the management of employee skills impacts the organisational growth of Burger King. Thus, it can be analysed that the provision of proper management of employees can help to reinstate the prevalence of a dedicated and effective workforce. 

“10. Do you think that the training programmes towards the employees can improve the business growth of Burger King?”
	Options
	Response 
	SPSS Notations 

	Yes 
	73
	1

	No 
	15
	2

	Other
	13
	3


“Table 4.1.11: Data for Question 10”
(Source: self –developed)

[image: ]
“Figure 11: Analysis of question 10”
(Source: “Fabricated in SPSS”)


Analysis for Questionnaire 10:
Questionnaire 10 concerning the "SPSS statistics" entails that 73 respondents have stated that the provision of training programmes among the employees can improve the business growth of Burger King. Thus, it can be analysed that this number of responses is maximum, which signifies a positive impact that can be used for training the employees in improving the business growth. 

“11. Do you agree that the communication with the employees helps Burger King in gaining high business progress in the international market?”
	Options
	Response 
	SPSS Notations 

	Yes 
	69
	1

	No 
	27
	2

	Other
	5
	3


“Table 4.1.12: Data for Question 11”
(Source: self –developed)
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“Figure 12: Analysis of question 11”
(Source: “Fabricated in SPSS”)
Analysis for Questionnaire 11:
Questionnaire 11 concerning the "SPSS statistics'' entails that 69 participants agree that communication can help in gaining high business progress in the international market. The analysis shows that the increase in communication facilities can help in generating strategies for inculcating high business progress in Burger King.

“12. Do you agree that the management of risks impact on the organisational growth of Burger King?”
	Options
	Response 
	SPSS Notations 

	Yes 
	72
	1

	No 
	22
	2

	Other
	9
	3


“Table 4.1.13: Data for Question 12”
(Source: self –developed)
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“Figure 13: Analysis of question 12”
(Source: “Fabricated in SPSS”)


Analysis for Questionnaire 12:
Questionnaire 12 of the "SPSS statistics" entails that 72 participants have agreed that the management of risks impacts the organisational growth of Burger King. This can help in bringing about enough resilience and retain better competitiveness. 

“13. Do you think that the training programmes towards the employees can improve the organisational resilience of Burger King?”
	Options
	Response 
	SPSS Notations 

	Yes 
	75
	1

	No 
	16
	2

	Other
	10
	3


“Table 4.1.14: Data for Question 13”
(Source: self –developed)
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“Figure 14: Analysis of question 13”
(Source: “Fabricated in SPSS”)



Analysis for Questionnaire 13:
Questionnaire 13 concerning the "SPSS statistics'' entails that 75 participants have agreed that training programmes towards the employees can improve the organisational resilience of Burger King. Thus, training programmes can help in adopting innovative ideas to render precise and effective outcomes. 

“14. Do you agree that the communication with the employees helps the Burger King in mitigating the organisational conflict?”
	Options
	Response 
	SPSS Notations 

	Yes 
	55
	1

	No 
	32
	2

	Other
	14
	3


“Table 4.1.15: Data for Question 14”
(Source: self –developed)
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“Figure 15: Analysis of question 14”
(Source: “Fabricated in SPSS”)


Analysis for Questionnaire 14:
Questionnaire 14 concerning the "SPSS statistics" entails that 55 participants have agreed that communication with the employees helps Burger King in mitigating the organisational conflict. Thus, sharing innovative ideas through communication can help in gaining significant benefits.

“15. Do you think that Burger King is able to gain high competitive advantage through developing organisational performances?”
	Options
	Response 
	SPSS Notations 

	Yes 
	53
	1

	No 
	29
	2

	Other
	19
	3


“Table 4.1.16: Data for Question 15”
(Source: self –developed)
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“Figure 16: Analysis of question 15”
(Source: “Fabricated in SPSS”)


Analysis for Questionnaire 15:
Questionnaire 15 of the "SPSS statistics" entails that 53 respondents agree that developing organisational performances can usher in gaining a high competitive advantage. Thus, employees of Burger King can conduct a group discussion regarding enhancing mutual performance. 

“16. Do you think that HRM practices include providing equal pay increases the satisfaction among employees in Burger King?”
	Options
	Response 
	SPSS Notations 

	Yes 
	58
	1

	No 
	35
	2

	Other
	8
	3


“Table 4.1.17: Data for Question 16”
(Source: self –developed)
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“Figure 17: Analysis of question 16”
(Source: “Fabricated in SPSS”)
Analysis for Questionnaire 16:
Questionnaire 16 of the "SPSS statistics" entails that 58 respondents agree that the inclusion of equal pay increases satisfaction among employees in Burger King. Thus, the appraisal of equality can help in retaining the engagement of the employees in the organisation. 

“17. How much importance does Burger King provide on delivering salaries based on the employee performance?”
	Options
	Response 
	SPSS Notations 

	High importance
	32
	1

	Less importance
	26
	2

	To an extent
	31
	3

	Other
	12
	4


“Table 4.1.18: Data for Question 17”
(Source: self –developed)


[image: ]
“Figure 18: Analysis of question 17”
(Source: “Fabricated in SPSS”)
Analysis for Questionnaire 17:
Questionnaire 17 concerning the "SPSS statistics" entails that 32 respondents agree that Burger King provides “High importance” on delivering salaries concerning employee performance.  Thus, the organisation can retain its competitiveness accordingly. 

“18. Do you agree that an inclusive training programme enhances the employee performance of Burger King?”
	Options
	Response 
	SPSS Notations 

	Yes 
	47
	1

	No 
	34
	2

	Other
	20
	3


“Table 4.1.19: Data for Question 18”
(Source: self –developed)
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“Figure 19: Analysis of question 18”
(Source: “Fabricated in SPSS”)


Analysis for Questionnaire 18:
Questionnaire 18 concerning the "SPSS statistics" entails that 47 respondents agree that the provision of an inclusive training programme can enhance the employee performance of Burger King. Thus, appropriate training programmes can bring about significant potential to curb susceptible issues through innovative mitigation measures for the presence of trained employees.

“19. Is it true that a positive workplace enhances the employee performance of Burger King?”
	Options
	Response 
	SPSS Notations 

	Yes 
	60
	1

	No 
	34
	2

	Other
	7
	3


“Table 4.1.20: Data for Question 19”
(Source: self –developed)
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“Figure 20: Analysis of question 19”
(Source: “Fabricated in SPSS”)

Analysis for Questionnaire 19:
Questionnaire 19 concerning the "SPSS statistics" entails that 60 respondents agree that the prevalence of a positive workplace enhances the employee performance of Burger King. Thus, a resilient working environment can help in inculcating positive approaches to generate success. 
“20. Do you think that diversity can boost the team performance of Burger King?”
	Options
	Response 
	SPSS Notations 

	Yes 
	61
	1

	No 
	23
	2

	Other
	17
	3


“Table 4.1.21: Data for Question 20”
(Source: self –developed)
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“Figure 21: Analysis of question 20”
(Source: “Fabricated in SPSS”)


Analysis for Questionnaire 20:
Questionnaire 20 concerning the "SPSS statistics" entails that 61 respondents agree that the appraisal of diversity can boost the team performance of Burger King. Thus, a diversified team can generate a better work culture and maintain a considerable competitive edge over its rivals. 
“21. Can workplace safety reduce anxiety among the employees in Burger King?”
	Options
	Response 
	SPSS Notations 

	Yes 
	64
	1

	No 
	32
	2

	Other
	5
	3


“Table 4.1.22: Data for Question 21”
(Source: self –developed)
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“Figure 22: Analysis of question 21”
(Source: “Fabricated in SPSS”)




Analysis for Questionnaire 21:
Questionnaire 21 concerning the "SPSS statistics" entails that 64 respondents agree that workplace safety can be instrumental in reducing anxiety among the employees at Burger King. Thus, a stress-free environment can help the reading chaos and disorder from being manifested in the organisation. 

“22. Do you think that the employees can perform better through the training programmes in Burger King?”
	Options
	Response 
	SPSS Notations 

	Yes 
	63
	1

	No 
	27
	2

	Other
	11
	3


“Table 4.1.23: Data for Question 22”
(Source: self –developed)
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“Figure 23: Analysis of question 22”
(Source: “Fabricated in SPSS”)

Analysis for Questionnaire 22:
Questionnaire 22 concerning the "SPSS statistics" entails that 63 respondents agree that employees can perform better through the training programmes at Burger King. Thus, the presence of training programs can help the employees to diminish the area of flaws and acknowledge developmental measures in business.    

“23. Do you think that Burger King can access high competitive growth through managing employee performances by aligning SHRM policies with organisational performance?”
	Options
	Response 
	SPSS Notations 

	Yes 
	44
	1

	No 
	36
	2

	Other
	21
	3



“Table 4.1.24: Data for Question 23”
(Source: self –developed)
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“Figure 24: Analysis of question 23”
(Source: “Fabricated in SPSS”)
Analysis for Questionnaire 23:
Questionnaire 23 concerning the "SPSS statistics" entails that 44 respondents agree that Burger King can access highly competitive growth. Thus, appraising better management of employee performance can generate profitable outcomes by aligning SHRM policies with organisational performance 

“24. Do you think that the reward and recognition programme of HRM can motivate the employees of Burger King in bringing productivity to operations?”
	Options
	Response 
	SPSS Notations 

	Yes 
	38
	1

	No 
	49
	2

	Other
	14
	3


“Table 4.1.25: Data for Question 24”
(Source: self –developed)
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“Figure 25: Analysis of question 24”
(Source: “Fabricated in SPSS”)


Analysis for Questionnaire 24:
Questionnaire 24 concerning the "SPSS statistics" entails that 49 respondents agree that the reward and recognition programme of HRM cannot motivate the employees of Burger King. Thus, these programmes cannot be enough to fulfil the requirement of the employees in accelerating productivity to operations.

“25. Do you agree that the innovation practices are able to improve the business benefits of Burger King?”
	Options
	Response 
	SPSS Notations 

	Yes 
	36
	1

	No 
	47
	2

	Other
	18
	3


“Table 4.1.26: Data for Question 25”
(Source: self –developed)
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“Figure 26: Analysis of question 25”
(Source: “Fabricated in SPSS”)

Analysis for Questionnaire 25:
Questionnaire 25 concerning the "SPSS statistics" entails that 47 respondents agree that innovation practices cannot improve the business benefits of Burger King. Thus, the absence of training programs can render losses due to the prevalence of unskilled workers.  

[image: ]
“Figure 27: Descriptive Statistics”
(Source: “Fabricated in SPSS”)
Depending on the analysis of the survey results, it indicates that most respondents think that HRM practises and policies, notably employee training initiatives, communication, and workplace safety, substantially contribute to Burger King's performance. A sizable majority also thinks that increasing the organization's competitiveness may be accomplished through controlling employee performance, especially through equal pay and diversity. Even if opinions on the value of reward and recognition programmes are divided, there appears to be a strong conviction in the potential of innovation. The participants' diversity in ages and genders offers a full view of the HRM procedures used by the organisation. Overall, the results indicate that Burger King's staff views human resource management as essential to the success and expansion of the company.
[image: ] “Figure 28: Correlation Analysis”
(Source: “Fabricated in SPSS”)

Strong correlations between different HR methods and the organisational success of Burger King are indicated by the statistical correlation data. The findings emphasise the significance of innovation, employee motivation, and strategic HR management strategies, all of which have the aforementioned linkages.85 with the age, gender, and years of employment of the respondents. The favourable link between training initiatives and employee skill management emphasises the need of on-going staff development for organisational resilience and company progress. Additionally, research on how safety precautions and an inclusive working atmosphere affect employee anxiety shows that a positive setting improves team performance. In summary, the findings support the notion that efficient HR strategies and practises play a significant role in Burger King's competitive advantage and high company growth.

[image: ]
“Figure 29: One-Sample T-test”
(Source: “Fabricated in SPSS”)
The survey's findings show that Burger King's HR procedures are well regarded. Overall average variations ranging from 1.356 to 2.970, respondents agree that innovation, employee motivation, and effective human resources management policies are important for Burger King's organisational effectiveness. Key HR strategies like training and communication have been acknowledged as having a positive influence on both corporate expansion and dispute resolution. These results highlight the importance of excellent HR practises in fostering employee productivity, contentment, and resilience, and they support Burger King's high business success and competitive advantage.
[image: ]
“Figure 30: One-way ANOVA test”
(Source: “Fabricated in SPSS”)
The findings of the ANOVA test clearly imply that there are substantial variations between group averages for all characteristics examined, including age and gender as well as opinions about Burger King's HR policies and innovation strategy. The extraordinarily low p-values (all.000) disprove the null hypothesis and show that response variations were not random. This demonstrates various group perspectives of Burger King's tactics, such as innovation, SHRM regulations, and training initiatives, highlighting their critical function in promoting organisational growth, competitiveness, and employee happiness. The findings highlight Burger King's comprehensive HRM strategy's success in fostering a happy work environment, maintaining employee safety, and fostering diversity for the benefit of team performance.
[image: ]“Figure 31: Model Summary of the linear regression model”
(Source: “Fabricated in SPSS”)
Considering an R Square value of 0.953, the regression model has an incredibly strong capacity to explain opinions of Burger King's ability to advance its business through HR management. It means that these HR-related factors can account for 95.3% of the variation in business growth. The Durbin-Watson value around 2 indicates little autocorrelation, supporting the validity of the model. The perceived effectiveness of Burger King's HRM is greatly influenced by important factors including innovative practises, employee communication, a good working environment, diversity, and training programmes, among others. This demonstrates the critical significance that thorough HR initiatives have in advancing Burger King's commercial success.
[bookmark: _Toc137800330]4.2 Discussion  
Considering questionnaire 1 concerning the "SPSS statistics", it entails that the number of responses has shown a significant decline in the number of responses concerning other ages. Considering questionnaire 2 concerning the "SPSS statistics", the minimisation of the responses procured from other genders has been inferred. Considering questionnaire 3 concerning the "SPSS statistics",    the presence of individuals who have been working for 1-2 years have participated the most in the survey. This signifies that the respondent has contributed to the measurement of organisational performance is important for companies in terms of understanding the opportunity and risk areas for future growth purposes in contrast to the Literature Review. On the other hand, enhancement of skill development can help in driving an impetus towards fostering innovation in the workplace. 
Considering questionnaire 4 concerning the "SPSS statistics",    staff motivation plays a crucial role in generating profitable outputs. However, the neutral respondents accounted for the least responses due to consideration of issues which might impact the morale of the employees negatively, where, the statement can be connected with hypothesis, H0. On the other hand, SHRM practices can be instrumental in maintaining HR activities with the broader business strategy and objectives in contrast to the Literature Review. Moreover, considering questionnaire 5 concerning the "SPSS statistics",    SHRM can be effective in enhancing the motivation of employees at Burger King. On the other hand, the presence of a positive work environment aided by a motivated workforce can increase the ability of the staff members in maintaining their job roles properly in contrast to the Literature Review. Considering questionnaire 6 concerning the "SPSS statistics", the application of HRM policies can be significant in achieving the organisational goals by developing employee productivity. On the other hand, HRM policies can be important in managing the relationship between the employees in the workplace in contrast to the Literature Review. In this regard, it can be discussed that hypothesis H1 is fulfilled concerning questionnaire 5 and 6.
Considering questionnaire 7 concerning the "SPSS statistics", the appraisal of adequate HR management can help Burger King to retain its competitive advantage in the long run. This signifies that the conduct of HRM practices can help create a positive work environment and encourage employees for managing their job roles and reducing stress in contrast to the Literature Review. Considering questionnaire 8 concerning the "SPSS statistics",    innovation can be instrumental in improving organisational performance. On the other hand, SHRM practices can be mandated through the provision of training to their employees for increasing their knowledge in contrast to the Literature Review. Considering questionnaire 9 concerning the "SPSS statistics", the provision of proper management of employees can accelerate their dedication toward performing their work in contrast to the Literature Review. In this regard, it can be discussed that hypothesis H1 is fulfilled concerning questionnaire 7, 8 and 9.
Considering Questionnaire 10 concerning the "SPSS statistics", the provision of training programmes can be instrumental in improving business growth. On the other hand,     providing training to their employees can help increase their knowledge and skills for handling their job activities in the workplace in contrast to the Literature Review. This helps in increasing the growth of the organisation by developing productivity. Considering questionnaire 11 concerning the "SPSS statistics", an increase in communication facilities can help in inculcating high business progress in Burger King. On the contrary, the creation of a positive environment through the policies of strategic HRM can lead to enhancing the performance of employees in conducting organisational activities in contrast to the Literature Review. In this regard, it can be discussed that hypothesis H1 is fulfilled concerning questionnaire 11and 12. Considering questionnaire 12 concerning the "SPSS statistics", the management of risks impacts the organisational growth of Burger King. On the other hand, the steep rise in the graph shows the presence of adequate risk management strategies that can sustain resilient measures in retaining better competitiveness. Thus, challenges due to the poor work environment and lack of management processes are subject to hinder the working ability of the employees in contrast to the Literature Review. In this regard, it can be discussed that hypothesis H0 is fulfilled concerning questionnaire 12.
Considering questionnaire 13 concerning the "SPSS statistics", the provision of training programmes can improve the organisational resilience of Burger King. Thus, training is also beneficial for increasing the productivity among the employees in contrast to the Literature Review. On the other hand, the provision of training can be useful in developing organisational performance in the competitive landscape. Considering questionnaire 14 concerning the "SPSS statistics", communication can play a significant role in mitigating organisational conflict. Thus, communication conducted during business operations can help in developing organisational performances in contrast to the Literature Review. This strategy can help in ensuring high productivity and redressal of corresponding issues. Considering questionnaire 15 concerning the "SPSS statistics", the development of organisational performances can be instrumental in gaining a high competitive advantage for Burger King. This signifies that organisational performance in the competitive market can be achieved by developing SHRM practices in contrast to the Literature Review. In this regard, it can be discussed that hypothesis H1 is fulfilled concerning questionnaire 13, 14 and 15.
Considering questionnaire 16, the provision of Equal pay can help increase satisfaction among employees in the considered organisation. This helps in retaining the engagement of the employees in the organisation. On the other hand, entertaining strategic HRM policies equally among all employees play a key role in satisfying the employees positively in contrast to the Literature Review. This helps in enhancing the performance of employees in organisational activities as well. Considering questionnaire 17 concerning the "SPSS statistics", Burger King provides adequate delivering salaries concerning employee performance. This signifies that the organisation lays stress on offering competitive salaries to their workers and appraises achieving employee satisfaction in contrast to the Literature Review. Thus, the employees can be encouraged to provide better performance. In this regard, it can be discussed that hypothesis H1 is fulfilled concerning questionnaire 16, 17 and 18.
Considering Questionnaire 18 concerning the "SPSS statistics", the provision of appropriate training programmes can generate significant potential to curb susceptible issues through innovative mitigation measures for the presence of trained employees. On the other hand, the provision of training sessions can help in tackling issues and also avail the opportunities for developing their performance accurately in contrast to the Literature Review. Considering questionnaire 19 concerning the "SPSS statistics", the presence of a positive work culture can be instrumental in creating a positive working ambience and boosting the work abilities of the employees of Burger King. On the other hand, the practices of HRM can help in introducing the training or development program to create a positive work culture for the employees in the workplace in contrast to the Literature Review. In this regard, it can be discussed that hypothesis H1 is fulfilled concerning questionnaire 18 and 19.
Concerning questionnaire 20 concerning the "SPSS statistics", the appraisal of diversity can be instrumental in diminishing unprecedented stress and chaos. This signifies that the prevalence of a diverse culture of employees can help in establishing a healthy environment and address difficulties for HR managers in contrast to the Literature Review. Concerning survey questionnaire 21 concerning the "SPSS statistics", the appraisal of workplace safety can be instrumental in reducing anxiety among the employees at Burger King. However, organisations can focus on developing their strategy to reduce their stress and anxiety in contrast to the Literature Review. Moreover, it can be discussed that workplace safety can play a key role in handling HR activities significantly. Considering survey questionnaire 22 concerning the "SPSS statistics", it can be discussed that the presence of training programs can help to curb issues and generate flawless outcomes in business. On the other hand, the provision of training programs can help the employees in developing team performance and accelerating productivity in contrast to the Literature Review. In this regard, it can be discussed that hypothesis H1 is fulfilled concerning questionnaire 20, 21 and 22.
Considering questionnaire 23 concerning the "SPSS statistics", it can be discussed that better employee management can play a significant role in maintaining high competitive growth. On the other hand, in contrast to the Literature Review, it can be discussed that effective employee management can help increase organisational productivity. In this regard, it can be discussed that hypothesis H1 is fulfilled concerning questionnaire 23
Considering questionnaire 24 concerning the "SPSS statistics", it can be discussed that the reward and recognition programme of HRM cannot motivate the employees of Burger King. However, in contrast to the Literature Review, the provision of reward has been considered to significantly increase the organisational performance in the competitive market. This helps in increasing the trust among the employees in developing their performance in the competitive market. Considering questionnaire 25 concerning the "SPSS statistics", it can be discussed that the innovation practices cannot improve the business benefits of Burger King. In this regard, it can be discussed that hypothesis H0 is fulfilled concerning questionnaire 24 and 25. However, in contrast to the Literature Review, the enhancement of skills aided through innovation can help increase their knowledge and skills for handling their job activities in the workplace.  
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1. Could you please mention your age?
· Less than 25 years
· 25-35 years
· 36-45 years
· Above 46 years
· Other
2.  What is your gender?
· Male
· Female
· Other
3(a). What are your years of work experience? 
· 2-3 years 
· 1-2 years 
· Less than one year 
· Fresher 
· Other
3(b). In your opinion, what is the importance of innovation in the workplace of Burger King ?
· Develop staff member performance
· Enhances skills development
· Generating profit for the company
· Enhancing brand presence 
4. Do you think that the improvement of staff motivation is able to improve the organisational performance?
· Yes 
· No 
· Neutral 
5. Do you think that the policies of SHRM are effective in enhancing the motivation of employees in Burger King?
· Yes
· No
· Other
6. What is your opinion on the impact of HR policies on the organisational performances of Burger King?
· Impressive
· Not much effective 
· Other
7. Do you think that the company has the ability to gain high business progress through the HR management?
· Yes
· No
· Other
8. What do you think on the impact of including innovation in Burger King for improving organisational performance?
· Yes
· No
· Other
9. Do you agree that the management of employee skills impact on the organisational growth of Burger King?
· Yes
· No
· Other
10. Do you think that the training programmes towards the employees can improve the business growth of Burger King?
· Yes
· No
· Other
11. Do you agree that the communication with the employees helps Burger King in gaining high business progress in the international market?
·  Yes
· No
· Other
12. Do you agree that the management of risks impact on the organisational growth of Burger King?
· Yes
· No
· Other
13. Do you think that the training programmes towards the employees can improve the organisational resilience of Burger King?
· Yes
· No
· Other
14. Do you agree that the communication with the employees helps the Burger King in mitigating the organisational conflict?
· Yes
· No
· Other
15. Do you think that Burger King is able to gain high competitive advantage through developing organisational performances?
· Yes
· No
· Other
16. Do you think that HRM practices include providing equal pay increases the
satisfaction among employees in Burger King?
· Yes
· No
· Other
17. How much importance does Burger King provide on delivering salaries based on the employee performance?
· High importance
· Less importance
· To an extent
· Other
18. Do you agree that an inclusive training programme enhances the employee performance of Burger King?
· Yes
· No
· Other
19. Is it true that a positive workplace enhances the employee performance of Burger King?
· Yes
·  No
· Other
20. Do you think that diversity can boost the team performance of Burger King?
· Yes
· No
· Other
21. Can workplace safety reduce anxiety among the employees in Burger King?
· Yes
· No
·  Other
22. Do you think that the employees can perform better through the training programmes in Burger King?
· Yes
· No
· Other
23. Do you think that Burger King can access high competitive growth through managing employee performances by aligning SHRM policies with organisational performance?
· Yes
· No
· Other
24. Do you think that the reward and recognition programme of HRM can motivate the employees of Burger King in bringing productivity to operations?
· Yes
· No
·  Other
25. Do you agree that the innovation practices are able to  improve the business benefits  of Burger King?
· Yes
· No
· Other




[bookmark: _Toc137800334]Appendix 2: Survey Responses
1. Could you please mention your age?
	Options
	Response 
	SPSS Notations 

	Less than 25 years
	23
	1

	25-35 years
	39
	2

	36-45 years
	18
	3

	Above 46 years
	15
	4

	Other
	6
	5



2.  What is your gender?
	Options
	Response 
	SPSS Notations 

	Male 
	59
	1

	Female 
	35
	2

	Other
	7
	3



3 (a). What are your years of work experience? 
	Options
	Response 
	SPSS Notations 

	2-3 years
	14
	1

	1-2 years
	32
	2

	Less than one year 
	16
	3

	Fresher 
	21
	4

	Other
	18
	5


3 (b). In your opinion, what is the importance of innovation in the workplace of Burger King ?
	Options
	Response 
	SPSS Notations 

	Develop staff member performance
	26
	1

	Enhances skills development
	31
	2

	Generating profit for the company
	29
	3

	Enhancing brand presence 
	15
	4



4. Do you think that the improvement of staff motivation is able to improve the organisational performance?
	Options
	Response 
	SPSS Notations 

	Yes 
	57
	1

	No 
	40
	2

	Neutral 
	4
	3



5. Do you think that the policies of SHRM are effective in enhancing the motivation of employees in Burger King?
	Options
	Response 
	SPSS Notations 

	Yes 
	47
	1

	No 
	32
	2

	Other
	22
	3



6. What is your opinion on the impact of HR policies on the organisational performances of Burger King?

	Options
	Response 
	SPSS Notations 

	Impressive
	51
	1

	Not much effective 
	43
	2

	Other
	7
	3



7. Do you think that the company has the ability to gain high business progress through the HR management?
	Options
	Response 
	SPSS Notations 

	Yes 
	61
	1

	No 
	38
	2

	Other
	2
	3



8. What do you think on the impact of including innovation in Burger King for improving organisational performance?
	Options
	Response 
	SPSS Notations 

	Yes 
	52
	1

	No 
	46
	2

	Other
	3
	3



9. Do you agree that the management of employee skills impact on the organisational growth of Burger King?

	Options
	Response 
	SPSS Notations 

	Yes 
	55
	1

	No 
	35
	2

	Other
	11
	3



10. Do you think that the training programmes towards the employees can improve the business growth of Burger King?
	Options
	Response 
	SPSS Notations 

	Yes 
	73
	1

	No 
	15
	2

	Other
	13
	3



11. Do you agree that the communication with the employees helps Burger King in gaining high business progress in the international market?
	Options
	Response 
	SPSS Notations 

	Yes 
	69
	1

	No 
	27
	2

	Other
	5
	3



12. Do you agree that the management of risks impact on the organisational growth of Burger King?
	Options
	Response 
	SPSS Notations 

	Yes 
	72
	1

	No 
	22
	2

	Other
	9
	3



13. Do you think that the training programmes towards the employees can improve the organisational resilience of Burger King?
	Options
	Response 
	SPSS Notations 

	Yes 
	75
	1

	No 
	16
	2

	Other
	10
	3



14. Do you agree that the communication with the employees helps the Burger King in mitigating the organisational conflict?
	Options
	Response 
	SPSS Notations 

	Yes 
	55
	1

	No 
	32
	2

	Other
	14
	3



15. Do you think that Burger King is able to gain high competitive advantage through developing organisational performances?
	Options
	Response 
	SPSS Notations 

	Yes 
	53
	1

	No 
	29
	2

	Other
	19
	3


16. Do you think that HRM practices include providing equal pay increases the satisfaction among employees in Burger King?
	Options
	Response 
	SPSS Notations 

	Yes 
	58
	1

	No 
	35
	2

	Other
	8
	3



17. How much importance does Burger King provide on delivering salaries based on the employee performance?
	Options
	Response 
	SPSS Notations 

	High importance
	32
	1

	Less importance
	26
	2

	To an extent
	31
	3

	Other
	12
	4




18. Do you agree that an inclusive training programme enhances the employee performance of Burger King?
	Options
	Response 
	SPSS Notations 

	Yes 
	47
	1

	No 
	34
	2

	Other
	20
	3



19. Is it true that a positive workplace enhances the employee performance of Burger King?
	Options
	Response 
	SPSS Notations 

	Yes 
	60
	1

	No 
	34
	2

	Other
	7
	3



20. Do you think that diversity can boost the team performance of Burger King?
	Options
	Response 
	SPSS Notations 

	Yes 
	61
	1

	No 
	23
	2

	Other
	17
	3



21. Can workplace safety reduce anxiety among the employees in Burger King?
	Options
	Response 
	SPSS Notations 

	Yes 
	64
	1

	No 
	32
	2

	Other
	5
	3



22. Do you think that the employees can perform better through the training programmes in Burger King?
	Options
	Response 
	SPSS Notations 

	Yes 
	63
	1

	No 
	27
	2

	Other
	11
	3



23. Do you think that Burger King can access high competitive growth through managing employee performances by aligning SHRM policies with organisational performance?
	Options
	Response 
	SPSS Notations 

	Yes 
	44
	1

	No 
	36
	2

	Other
	21
	3



24. Do you think that the reward and recognition programme of HRM can motivate the employees of Burger King in bringing productivity to operations?
	Options
	Response 
	SPSS Notations 

	Yes 
	38
	1

	No 
	49
	2

	Other
	14
	3



25. Do you agree that the innovation practices are able to improve the business benefits of Burger King?
	Options
	Response 
	SPSS Notations 

	Yes 
	36
	1

	No 
	47
	2

	Other
	18
	3
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