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Executive summary 

[bookmark: _Hlk129371330]The report is illustrating the significance of intelligence and sensitivity towards culture, the use of Geert Hofstede method for comparing the cultural aspects of the countries (Amaze Writers, 2021), in all five dimensions: individualism, power distance, long term orientation,
indulgence, and uncertainty avoidance, a staff handbook of ” Do and Don’ts’s “, how  they are content by following certain rules by the staff of the  hotel and how to avoid social barriers for Japanese guests that are visiting and staying in United Kingdom hotels . 
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Introduction
[bookmark: _Hlk129370891]Various countries have different cultural customs, which has an impact on work relationships and development. Geert Hofstede devised a method for comparing the cultural aspects of different countries and explains the consequences of a community's actions.
 “Culture is the collective programming of the mind that distinguishes the members of one group or category of people from others “ - Geert Hofstede,2011
The impact of culture on community members' values and how these values influence their conduct. He assigns scores to individuals based on the following dimensions: long-term orientation, individualism, power distance, indulgence, necessity avoidance, and masculinity. I would like to compare two countries based on Hofstede's Six Dimensions of Culture: The United Kingdom and Japan.

Importance of cultural intelligence and sensitivity
Each culture has its norms, beliefs, styles of communication and values that have an impact on the style of living and work. Cultural intelligence is the capability to have sensitivity and awareness about the different cultural aspects and build knowledge and skills for effective working. This is very crucial in the emerging world because the physical barrier is a minimum in the 21st century (Caputo et al., 2019). Some of the benefits of cultural intelligence and sensitivity are:
· Stronger interpersonal relationship- Employees who have respect and understanding of different cultures are more likely to build trust with other employees of the organisation which will help in maintaining effective communication flow and able to build healthy more healthy relationships (Papoutsi et al., 2019).    
· Make better leaders- An effective leader is one who has experience in every aspect of leadership and cultural knowledge is one of the important things in leadership. Leaders who have cultural sensitivity have a better understanding of the individual and team as well (Caputo et al., 2019).  
· Global success- When any organisation put an effort to understand and embrace global culture it helps to increase their success in the global context. It helps to build a positive perception of the customer from different countries and promotes the company on an international level (Papoutsi et al., 2019). 

[bookmark: _Toc126859975]Hofstede's Cultural dimension theory
                                               [image: Hofstede's Cultural Dimensions]   
                                Figure 1: Hofstede Cultural Dimensions (Bruin, 2017)
                                                 
Power distance index- This dimension is considered the extent to which inequality and difference in power high power indicate the different. The United Kingdom and Japan have a discrepancy in terms of Power Distance. The United Kingdom has a score of 35, while Japan has a score of 54 - the smaller the number, the better. According to the poll, the majority of people in the UK feel that people should be treated equally in society. There, it is thought that this is a good attribute to have since it improves performance; employees, particularly those with less influence, get an opportunity to actively participate inside their organisations — and are well-respected for it.
 Japanese are always concerned about their position in the hierarchy. Japanese take their time to make the decision and the decision has to be confirmed by each level of the hierarchy. There is a strong concept in the education system of Japan that everybody is born with equal rights and can grow up to be anything and become anything (Asai, 2021).  
    Individualism VS Collectivism- This dimension determines the degree to which the societies are united in groups and recognize group dependence and obligations. Individualism indicates the importance of personal goals and collectivism indicates the importance of the achievement of team goals (Kim and Lee, 2000). 
Japan ranks 46th on the Individualism scale. Undoubtedly, Japanese society exhibits many of the traits of a collectivistic society, such as valuing collective harmony over individual expression, and individuals have a strong sense of shame. The Japanese are famous for their devotion to their employers. Nonetheless, people have chosen company allegiance for themselves, which is an Individualist thing to do. The Japanese in-group is situational. People in collectivist cultures are born loyal to their inner group, such as their extended family and local community. Japanese people are perceived as collectivistic by Westerners and as individualistic by Asians. They are quieter and more private than most Asians.
The United Kingdom, on the other hand, has an individuality score of 89. This means that the majority of people in the country act more in response to their personal thoughts. Many people believe that achieving personal fulfilment is the key to happiness. As a result, the inhabitants of this country are more focused on achieving their own personal goals, which is a positive trait in terms of job performance.
Uncertainty Avoidance Index- The uncertainty avoidance index is the dimension which indicates the degree of tolerance for any uncertainty. A higher index indicates a low tolerance towards risk-taking and a lower index higher tolerance for risk-taking. Japan is one of the nations on planet that avoids uncertainty the greatest, with a score of 92. Japan is more often threatened by natural disasters which indicates they are the most uncertainty avoidance people. Because of these circumstances, Japanese people learned to be ready for any unforeseen circumstance. This applies to all facets of society, not just the emergency plan and safety measures for unexpected natural disasters. One could argue that everything you do in Japan is predetermined for maximum predictability.  Japan is the most predictable country in the world and likes to follow rules set by its superiors (Kim and Lee, 2020). 
In terms of avoiding uncertainty, the United Kingdom is eligible for a score of 35. As a result, people in the UK are less afraid of the future's uncertainty than those in Japan, but they also prefer to make new plans as problems arise. The results, however, suggest that because UK citizens are not as meticulous planners as Japanese people, they may not perform as well at work. They are also less capable of forecasting accurately.
Masculinity VS Femininity- This dimension differentiates the different roles based on gender and achievement. Masculinity indicates the material achievements, roles of gender and building of wealth and femininity indicates nurturing and concern about the quality of the life. In a nutshell, this dimension focuses on how motivated people are in a society (Compare and Contrast Essay: Full Writing Guide, n.d.).
Japan is one of the world's most masculine societies. They do not exhibit the strong and competitive individual characteristics that we typically identify with masculine culture, despite their slight collectivism. You can tell that there is fierce competition between the groups. The desire for greatness and precision in material production, material services, and presentation in every facet of life is another manifestation of masculinity that you see in Japan. Another example of Japanese masculinity is the nation's well-known workaholism. In Japan, where hard labour and long hours are the norm, it is still challenging for women to advance in the professional world.
 Japan is considered one of the most masculine societies around the globe and has a competitive culture which indicates masculinity (Asai, 2021).
The masculinity index for the United Kingdom is 66. This demonstrates that people in the nation are success oriented. The citizens are happy when they succeed and are willing to give up leisure time and family time for work. It is a regular procedure across cultures because it promotes the country's rapid evolution and is adaptable to all fields. Both children in classrooms and adults at work try their best.
Long-Term Orientation vs. Short-Term Orientation- This dimension explains whether a society considers their past experiences when addressing present challenges. A low score in this case, indicates a normative culture, which prefers to maintain traditions and use the previous procedures to solve their current problems. On the other hand, a high score indicates a pragmatic community , one which promotes the use of new efforts with advanced education to address their current challenges (Compare and Contrast Essay: Full Writing Guide, n.d.). Japan has a high ranking of 88, while the United Kingdom has an average score of 51.
 Japanese follows a long-term orientation. They come from a culture, in which people have longer life expectancy than the culture or places in the world (Kim and Lee, 2020). 
  Indulgence vs. Restraint- Indulgence VS restraint indicates the degree of the tendency of the society to complete the needs or desires. Indulgence indicates enjoyment in life and having fun and restraints indicates suppressing the satisfaction of the people and operating it through norms of the society. Japan scored 42 on the individualism scale, which indicates that people there are more collectivistic than individualistic. They behave not simply in the best interests of one person, but of a collective. Since collectivists usually consider the opinions of team members when hiring or promoting, it has a negative impact on both promotion and hiring. (Tandfonline.com, 2019) Japanese people have a restraint culture. They like to live according to the rule of the culture and are considered one of the most disciplined countries in the world (Asai, 2021). 
The United Kingdom, on the other hand, received a score of 69 for individualism. This suggests that most people in the nation behave more in accordance with their personal opinions. Many people think that the secret to happiness is finding personal contentment. As a result, the individuals in this nation are more focused on achieving their own personal goals, which is positive in terms of job performance.
[bookmark: _Toc126859976]Accommodation of Japanese guests
Housekeeping- Japanese people are individuals who like to be disciplined and try to follow the timetable as much s possible even if they are on vacation. So housekeeping service should be on time and should be clean and hygienic in order to satisfy the Japanese guests (Morishita, 2020).
Food and Beverages- Japanese people are known for the simple eating habits they don't like anything fancy their main motive is to eat till their stomach is 80% full then stop. They appreciate every food regardless of taste and preferred to eat while sitting with folding both legs (Nagai et al., 2021).
Reception- Japanese people believe in giving respect and taking respect. They are one of the most humble people and treat everyone with respect. In respect of their gender or age, the reception of the hotel should know how to talk to them and make them comfortable and respect their culture (Morishita, 2020). 
[bookmark: _Toc126859977]Dos and don’ts Staff Handbook

	                                 Do
	                            Don’t

	Japanese people like to follow discipline in their timetable, so Hotel should concentrate to provide the service on time.
	If you expect a delay, politely inform your Japanese counterpart.

	Their rooms should be clean, and everything should be systematic because they like fully settled things even on vacations.
	They don’t like poor hygiene, or the use of things which are not clean.

	They like to eat their food most common  with chopsticks, in small quantities so ask them how they want their food to be served and in how much quantity.
	They don’t like unknown dishes or strange meals.

	Provide guests with indoor slippers to wear while staying in the hotel(Scroope, 2021).
	Never use a Japanese person's first name when addressing them. It is not regarded polite, particularly if you are speaking with a supervisor, an adult, or a stranger.

	Leave a small tray near the cash register for the customer to place their money (Scroope, 2021).
	Don’t need to have direct contact with the customer.

	
	Don't force them to take the quick decision because Japanese people like to take their time in decision making.

	Bow upon greeting and upon leaving.
	They don't like when someone stares or talks to them rudely because they come from a culture where everybody is treated with respect.  


(Van Truong et al., 2022)



[bookmark: _Toc126859978]Conclusion
To conclude, it can be stated that Japan is one of the most humble countries in the world they like to follow their discipline and they try to stick to their time table even if they are on vacation. It is easy to accommodate Japanese guests, but they are certain rules that need to be followed to keep them satisfy like hygiene in the hotel, housekeeping service should be on the tie and food should be served in small quantities.  
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