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[bookmark: _4q5mdnwtvd8h]Introduction 
[bookmark: _oi4krt60dem6][bookmark: _y0k4vkwprdtn]HRM refers to fostering a management function organisation that benefits organisational growth. It has to improve employee engagement, productivity compensation and benefits which are responsible for increasing the overall performance of the organisation. Human resource management has a significant impact on the strategic development of an organisation securing the core functional area of the management. The assignment tends to highlight the essential processes and functions which every organisation follows to enable their effectiveness in their processes. Different HR functions allow an organisation to conduct their work efficiently within a management process and work environment. The assessment will shed light on the international hotel business of Marriott and its functional areas to understand the impact of human resource management in the strategic development process. Strategies please a business to foster proactive performance which is definite in enhancing the growth and productivity of the company. Marriott International is a full-service hotel and resort business which encourages effective performance with different influential strategies in their management (Marriott, 2024). Marriott is spread over 8785 locations with 30 hotels throughout the world. The international business increases its growth and revenue with a proactive performance measure. The assignment will understand the different areas of processes and practices which help a company to develop its core functional areas. 

Main Body 
The evolution of HRM can be found from the early 20th century which facilitates a business with different proactive alignments. It secures the roles and processes of HRM in an organisation which are involved in the strategic development of the business (Idrus et al., 2023). The evolution focuses on the behavioural aspect of organisational management in terms of managing employee performance along with the organisation. It provides an emphasis on the core areas of the business functions which leads the motivational efforts in the businesses with effective communication abilities. HRM evolution also establishes a clear initiative towards the leadership development area which provides an incredible opportunity for a business to grow in a significant manner (da Silva et al., 2022). Leaders are responsible for shaping the performance area of a business with different approaches and decision-making efforts. The evolution of HRM provides a lot of benefits to organisations in shaping their behaviour, approaches, abilities, decision-making process, team building efforts and the other core areas which take a direct initiative towards the goal accomplishment in an organisation. Marriott International follows the strategic state of HRM aligning the business with its goals and objectives (Hassanein and Özgit, 2022). The HRM evolution provides a procedure and process with proactive strategies which help to measure, evaluate and communicate performance-enhancing business values and recognition. 
The age of functions takes a huge responsibility to contribute to the major part of an organisational process. It benefits in shaping the structural process with effective Strategies and measures. HR functions contribute a huge part in organisational development compelling with the recruitment and hiring process (Mahapatro, 2021). HR professionals tend to include employees with a selective recruitment and selection process. The recruitment and selection area plays a huge part in a business as it hires potential talent to increase the workflow of the organisation. Developing effective recruitment strategies, creating a significant job description and implementing rigorous selection procedures helps a business to contribute their best efforts in hiring appropriate talent to the organisational workforce (Abbas et al., 2022). Human resource management practices provide a defined structure to create a coherent framework to raise the employees. An organisation gets to support their long-term initiatives with an effective workforce ability. Implementing strategies in the HR function ensures various aspects of people management encouraging the employees to work together in terms of driving the behaviour and culture of the organisation. Marriott International create a close relationship with their employees with an effective HR functional process. Employee relationship management fosters a positive environment reducing potential conflict that can arise (Kim, 2021). It is also essential in enhancing the stability of the workforce along with dealing with internal and external situations within the business. 
The concept of strategic HR planning process involves identifying different functional areas and the tasks that need to be accomplished in an organisation. HR planning process response accordingly identifies the task and the strategic priorities (Greer, 2021). Strategic planning can be defined as a Process or procedure following which an organisation leads their business defined in their vision and goals with proper findings and processes. It helps to enhance the ability for future defining its long-term success in the business. Strategic planning is involved in strengthening the core functions of the management in an organisation. Different HR functions include recruitment and selection, training and development, employee management, talent and performance management, compensation and benefits programs, health and safety measures, employee well-being, customer-centric Strategies and others which shape the operational process in an organisation (Köchling and Wehner, 2020). HR functions also responsively secure the resources and manage the internal areas supporting the development measure. It includes hiring, training, retention management, and succession planning which defines the growth and success of a business with proper accomplishment of the goals and objectives of the organisation. The HR planning process helps to analyse the needs and preferences of the people and accomplish it in a systematic and structural way. Strategic planning helps to evaluate the strengths and gap areas in a business with proper execution of the work process. Marriott International strengthens its functional process with a defined strategic planning initiation (Anwar and Abdullah, 2021). It benefits the company to measure all their achievements with the enhancement of business activities. 
Organisational management responsively shapes its core areas through strategic initiation and planning processes. The demand and supply analysis benefits an organisation by allocating all the essential resources and applications which are involved in improving the business process (Falqueto et al., 2020). Strategic planning helps to identify the demands of both the internal and external stakeholders. Understanding the demands with strategic improvement benefits and organisation to analyse the areas in which work initiation is needed. Understanding the needs and differences of the stakeholders for the employees and the customers and the Organisation gets to drive their business recognising a defined business pattern. Understanding the demands of the customers and supplying the product or the services accordingly is essential as it helps to complete the business goals (Vandersmissen et al., 2024). The demand for labour determines their needs towards the business. The hotel chains allow a lot of opportunity for the labourers to understand their needs from the business. It helps to shape a company's internal strengths which is essential in business development. Strategic planning evaluates some motivational factors, key trends and other influences which help employees maintain their work-life balance. Forecasting labour demand and supply acquisition requires a detailed planning process to maintain a healthy, positive and conflict-free environment. It is also essential in analysing the skills gap, abilities, knowledge and potential of the employees (Ojha et al., 2020). Forecasting labour demand and supply and Organisation could lead its sales and production process effectively by identifying opportunities and an enthusiastic environment.
Human resource management defines a planning process that helps to assess the current environment in an organisation. Strategic planning helps in improving goal setting in an organisation with the identification of the needs and core tasks which are appropriate for the goal complement (Hongal and Kinange, 2020). Planning helps to understand a clear action establishing a clear endpoint to provide a valuable structure and purpose to the organisation. Marriott International follows a defined planning process with a structural approach to its goals and values. Defining the purpose of the business Marriott tends to provide all the essential benefits to the employees enhancing their engagement with the work. Strategic goals are essential to be set appropriately as they lead to the progress and operations of the business with essential measures (Kaydos, 2020). Employee engagement strategies help to accomplish essential needs with appropriate allocations leading towards professional and personal development. Strategic planning in employee management along with performance management helps to analyse the strengths, weaknesses, opportunities and threats which has an influential impact on the organisations (Azeem et al., 2021). Marriott creates realistic goals tending to strategic development in terms of leading the organisation to achieve its success and growth. 
Strategic planning is also involved in the program implementation and revaluation process which determines the activities and their successful accomplishment with appropriate actions. The organisation ensures their outcomes by the effective measures the actions that are taken to benefit and understand the growth progress of the business (Anwar and Abdullah, 2021). The influential trends in the external environment lead the management and its process accordingly. Companies in the hotel industry accomplish the program like customer services which are the core areas of their business goal. Shaping their performance management with effective strategic planning requires a detailed understanding of the objectives and the identifying areas (Kaydos, 2020). Program evaluation usually benefits the base of adequate implementations which simplifies the project objectives and the milestones. It helps to monitor and determine the target indicators to benefit the process effectively. Strategic planning ensures the requirements of the activities and helps to evaluate the program's accomplishment with effective focus and credibility (Greer, 2021). Strategic planning initiation helps to justify the overall process with a valid conclusion objectifying the business goals. 
The recruitment and selection process refers to the essential areas in the HR functions. It enhances the workforce strength with the identification of potential employees. Analysing skills, expertise, and abilities in the recruitment process helps to identify potential talent to include in the organisation in order to influence their growth by enhancing abilities (Bakhashwain and Javed, 2021). The recruitment process requires a structure which can be defined by the strategic initiation. Strategic planning helps to structure the recruitment and selection process which involves 6 main steps to be concluded properly. In the initial stages, the recruitment and selection process needs a detailed job description to be created in terms of advertising the job role to the media. HR fosters effectiveness in Planning the recruitment process with a defined job description including the roles, responsibilities, essential skills, knowledge, experiences, opportunities and benefits, salaries and extracurriculars within it (Usmani, 2020). The next step includes identifying a candidate to be screened and conducting interviews to examine their strengths and weaknesses. After the interview process selected candidates are responsible for passing a test or an assessment in terms of meeting the selection criteria of the organisation. The incredible stages foster effectiveness in the recruitment area selecting dissolvable candidates for the respective job role (Abdalla Hamza et al., 2021). Strategic planning helps to initiate its recruitment and selection stages with proper planning and initiation. 
[bookmark: _nym3brromgaa][bookmark: _7dj9akl6c7cn]Marriott International fosters defined business processes with the initiation of their Human Resource Management. The company proceeds with a defined HR planning process and recruitment and selection area (Marriott, 2024). The hotel business follows the strategic steps of Human Resource Management with an initiative to conduct the HR functions effectively. By hiring effective leaders, HR managers, and recruiters Marriott gets to structure their recruitment and selection process along with the other effective functions of management with a proper justification. The defined HR process of Marriott helps the company to get opportunities in terms of developing its growth and productivity. The HR department fosters effective planning and strategic processes to enhance the structure of the business. Additionally, it gets to lead in the international environment with effective competitive advantages. Securing its position in the comprehensive market with effective leaders, and a workforce the business fosters is defined as performance management (Varadaraj and Al Wadi, 2021). Timely measures of performance and employee capabilities lead the business to continuously measure its capacity to grow.

Conclusion
Human resource management refers to an essential practice in an organisation that concerns organisation development with effective strategies and planning measures. Strategic HRM benefits an organisation by strengthening its functional areas effectively. HR functions help to improve the overall strategic initiation in an organisation by which effective management is being established in the businesses. The assignment has shed light on the international Hotel brand Marriott to understand its effective exam Management process. The company has driven a lot of opportunities by the implementation of the strategic planning process. The HR department of the company is strong as it helps the businesses to expand with an effective workforce and management process. The operational areas foster a well-defined productivity leading the business to express their thoughts and perceptions along with values to the external area. The recruitment and selection process plays a crucial role in the HR functional areas. The operational processes are being conducted by effective strategic planning initiation which fosters growth productivity and a defined management process. 
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