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Executive Summary
The purpose of this report is to discover how an individual’s attitude affect the workplace? We firstly investigate, what is attitude? What causes negative attitude? And how behaviours can be controlled. We were asked to provide organisational example and how theories impacted the workplace. Initial research is based on Tesco which was founded in 1919 by Jack Cohen and is the one of the largest retail stores in todays time. Analysed their mission statement; “be the champion for customers, helping them to enjoy a better quality of life and easier way of living. This hasn’t changed. Customers want great products at great value which they can buy easily and it’s our job to deliver this in the right way for them” (Our Tesco, 2019) and their core values; “no one tries harder for customers, we treat people how they want to be treated, every little helps”  (Our Tesco, 2019). The core purpose of an organisational mission is to align their values to all stakeholders, research identified not all organisations hold same values as mentioned above Tesco mission shows attentiveness to customer base and sales, whilst Fair Oak Nursery School (which is not mentioned in the report) take the well-being of all its stake holders seriously. There management operate an open-door policy for staff to discuss any issues, the school has a designated well- being coordinator. The school can signpost all stakeholders to appropriate support groups and information is available via staff. The management value their employees and understand the potential of their development, many breakfast time support staff are now involved training to become teachers. The are aware if staff don not feel valued it would impact on their day to day practice also if stakeholders such as pupils don’t feel valued they will not be ready to learn, the school also recognises that it cannot function successfully if staff are not recognised and appraised for their commitment. Their employer Newport city council has a country-wide blanket policy for all schools, this ensures a parity of approach to well-being and identifies the value that LA places on its staff, (Council, 2019). Tesco’s values are impressions of Elton Mayo (1920), Abraham Maslow (1942), Victor Vrooms (1964), these theorists have extensive research backgrounds also follow a similarity, they draw conclusion to human needs being of a high ranking. There is a high requirement of cognitive skills in todays age, one of the most important is “Critical thinking” as Albert Einstein (1921), one of the greatest and influential scientists of the 20th century said “ insanity is doing the same thing over and over again while expecting a different outcome” (Moodle.uwtsd.ac.uk, 2019. There are critical thinking models such as; Pearson’s RED model, designed to support individuals to think outside the box and to analyse the research held through a critical process to refine a personal point of view. Holding less awareness is argumentation
   a skill which strongly relates to critical thinking and reasoning, not many people recognise the importance of this skill, many believe it develops naturally and does not be taught. Effective practices demand for this skill as on occasions you could be confronted with difficult issues that require careful cautious, balanced reasoning to settle, Sieck, (2019) and knowing How to do this? Is a plus point for employers and yourselves.



Which means values+ beliefs= attitude, behaviour in a work is mainly reliant on the relationship between both employee and workplace. Management are stressed to keep unity amongst there teams making them believe in yourselves and the organisation, this is the turning point for commitment, employee will show pride, trust, passion and on-going support to organisation 
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Introduction

Values and beliefs have effect on an individual’s attitude and behaviour, holding awareness of these is of importance. Beliefs consist of holding thoughts-idea of something being true/ expectations, with or without evidence, values are mainly defined as the principles such as honesty, equality, loyalty which guide the individual through life. An individual’s actions and words used to express their values and beliefs would become their attitude, all these impact behaviours which would be dependable on approach or situation, they are a foundation of the Workplace culture provided by all members.  The Workplace culture is said to be valuable – inexpensive benefit that moulds the organisational model alleviating negative competencies, unifying the organisation, thereby, enables achievement of organisations goals, (Ahmad, 2012).  Also documented within the report is are How/which theories impact an organisation behaviour/ attitudes towards their business and what is critical thinking? Critical thinking is a subjective of thought for perceiving a higher analysis of a situation/ subject and there are tools and methods used gain the expected outcome.












Main Findings
Organisations share their core values; their values are mainly seen through their behaviours. Example, a tobacco business who benefits over people’s health inconsistently acts with a declared core value of caring for others. Unlikely that any organisation will promote negative core values, individual’s asses on own accordance if they are reliant to do as say and the values mainly are noticeable in an operational environment. Example, Lidl’s supermarket mission statement is “To enhance the lives of our customers, by providing quality products at market leading value, whilst ensuring that customer satisfaction is at the heart of everything we do” (Lidl GB, 2019). On observance they meet their statement of providing cheaper quality product yet the stores always have que’s going into the isles so what happened to customer satisfaction? Whereas Debenhams’s show significance of engagement with people and take pride in developing these relationships “(Corporate Social Responsibility, 2019), on observance this is reflected as their staff are always hands on in providing attendance to customers and their service is fast paced. Individuals who are aware of their own values held and they could be ethically utilised within the organisation. some examples of core values held are; loyalty, commitment, honesty, reliability consistency, creativity, compassion, innovation, efficiency etc all of which could be of different priority to one.



Organisational example
Tesco UKs largest retailer by sales (Retaileconomics.co.uk, 2019), the multi – million business is built by a straightforward mission; “be the champion for customers, helping them to enjoy a better quality of life and easier way of living. This hasn’t changed. Customers want great products at great value which they can buy easily and it’s our job to deliver this in the right way for them” (Our Tesco, 2019). There sales suggest that they are compliant with their mission and their use of strategies to gain back respect in the community, example, in 2013 they suffered by the horse meat scandal, they created new objectives transparent labelling, better measures of product testing and basically pledged to “bring the meat production closer to home”(BBC News, 2013). The organisations attitude of accepting responsibility and apologetic approach regained their position back in the community. Their core values “no one tries harder for customers, we treat people how they want to be treated, every little help’s makes a difference” (Our Tesco, 2019). They are reflecting a positive approach towards the environment and are aiming to be a “zero carbon business by 2050”(Business Case Studies, 2019).



 Theories
Elton Mayo (1920), a scientist, social theorist and industrial psychologist. Mayo moved ahead from Frederick Taylors scientific management model. The scientific management theory stressed on “productivity, efficient division of labour and workers as an extension of machinery” (Mulder, 2019). Mayo went beyond the thought of using money for motivation, his extensive experiments concluding by him developing the human relations theory. He identified there was negligence in the management approach also brings awareness to management of understanding the employee’s behaviours and this is done through effective recognition of their personal motivations. Mayo’ theories are still planted in many business as human relations hold a massive impact in any given circumstance.

Abraham Maslow (1942) Hierarchy of human needs a theory designed to discover basic needs and fulfil them in-order to step up, to reach the peak of self – actualisation. The theory is crucial to management as it instigates workforce motivation, it allows the management to encourage employees to take the steps towards success. This movement of the management will incur respect and overrule any trust deficits. 

 Victor Vrooms (1964) expectancy theory, Vroom’s brought forward an equation of = motivation = expectancy x instrumentally x valence (=M=ExIxV). The whole purpose of the equation is to surf out the employee’s motivation level as he believed employees will progress performance with indications of a better outcome for their efforts, when all associated variables are complete, result would define full motivation, (Ifm.eng.cam.ac.uk, 2016).










Critical thinking model and Argument model
What is Critical thinking? It “is a process that relies upon, develops, a wide range of skills and personal qualities” (Cottrell, 2017. As most other activities it is improvable by practice, providing clearer sense of what is required? This could imply to most people by the change of behaviours. It could raise attention to detail and questioning everything read, heard or seen. The advantage of developing this skill would benefit from making better judgements and ability to strongly influence others. A major barrier to this skill is people considering criticism to be of a negative nature whilst criticism is used to improve negatives. There are critical thinking models which are designed to, as mentioned above, help you think outside the box and to analyse the research held through a critical process to refine an individual point of view, as Albert Einstein said “Insanity is doing the same thing over and over again while expecting a different outcome.”  (Moodle.uwtsd.ac.uk, 2019). Argumentation is a method used to build and present arguments. Hence strongly associated to critical thinking and reasoning. Sieck, (2019) the use of argument skills in the 21st century (cognitive skills) are significant as we are confronted with difficult issues that need cautious and balanced reasoning to settle. There is not much awareness of how important this skill, as most people would not recognise this as a skill, as this is not taught consistently, it was believed to develop naturally.

Toulmin’s argument model 
An English philosopher Stephen Toulmin (1969), established characteristics of a convincing argument, these provide beneficial categories which support the analysis of the argument. 
Claim (a given statement you want to be accepted) example; You should sleep try and sleep on time.
Grounds (is the base behind your persuasion) example; an average of 60% adults complain they don’t get enough sleep. 
Warrant (the link between the base and statement) example; “Sleep, like nutrition and physical activity is critical to our health” (live well,2014).
Backing (additional support for the argument) example; adults 18+ require from 9- 10 hrs sleep.
Qualifier (shows the strength of the jump between warrant and the ground) example; a warm bath helps most people relax and get ready for bed (NHS UK,2019).
Rebuttal (exception to the claim) there are apps such as; sleep time, pillow, digi pill and many more these can help plan and monitor their sleep.      
      
Pearson’s RED model
this critical model offers a framework, to think about thinking, it is driven by 3 keys of critical thinking and the keys fit together in a method “that is both fluid and sequential” (Kaplan, 2019). Method of the model is, to stop and think, recognise assumptions, evaluate information, draw conclusion hence plan of action (Government Executive, 2013)
. As mentioned above Tesco developed a negative image after the horse meat scandal 2013, a lot of the stakeholders were affected, there were critical decisions made by the CEO and management which reverted the situation regaining confidence back in their customs. Their plan of action included leaving the suppliers and investing in local meat keep a strict view on products. 



Impact of theories
Tesco utilises Mayo’s theory as they have stated holding passion for teamwork, numerous remarks have been made by the company suggesting the significance of teamwork in their success. Their management holds concise yet effective communication with their teams daily, to keep insure of any issues and to show gratitude for their performance. They share details of success and allow employees to voice opinions when there are decisions to be made. Tesco has avoided the use of Frederick Taylors theory as it was not relevant to there organisation. They reasoned Taylors theory of being suitable towards the manufacturing culture were staff receive performance related pay, Tesco’s workforce is held by thousands of employees who work together as a team to triumph over their competitors. Adapted from (prezi.com, 2019).

Abraham Maslow is reflected through Tesco’s practice, they provide basic needs to be filled, there is a law on rest periods (GOV.UK, 2019), hence they are compliant with it. They encourage their management into developing a positive relationship with the employees so they can reach them with ease, distributing a feeling of value within the organisation.
When Tesco recruit employees with temporary contracts they are aware that their motivation will be high in order to gain an extended contract, this thought links to Vrooms equation E + I being of high value if employees hold perception gaining a particular outcome which would be an extended contract.







Conclusion
The research is mainly based on How individual’s belief, attitude and values impact on workplace behaviour? Results indicate that all individuals hold key principles in life which set them up for progression. Hence an individual’s behaviour is reliant on what the workplace offers. It could be argued that negative attitude arises only from management, as many employees will perform at a standard whilst others could exceed the only difference being motivational and social aspects of management. Therefore, management are encouraged to be apart of the team, show appreciation, make them feel that they are the most important asset. As Dough Conant (2012) a previous CEO of Campbell’s soup stated, “to win the market you must first win in the workplace” (Kruse, 2012). From past research concluded of the organisational example (Tesco) using theories such as Abraham Maslow (1942) Hierarchy of human needs, Elton Mayo (1920) human relations theory, Victor Vrooms (1964) expectancy theory, they hold pride in their mission statement which is reflected through their organisational culture. The company has demonstrated of how they value their teams and how they work as a team motivating each other the fulfil the organisational goals. Management and leaders’ skills have advanced, in the current age cognitive skills are at peak. Critical thinking supports management arguments, provides ability to challenge past assumptions and reconsider standard approaches in the perspective of 21st experiences. Which means smarter more defined decisions would be made regardless of any situation. Therefore, it is advised to aquire these skills as they are crucial, without them you would hold un efficiency meeting the mission and core values of the workplace.
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