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1 Introduction
What makes a good leader in an organisation? And what do members of an organisation look for in their leaders? These are valid questions, and the answer is understanding the traits leadership theory model that identifies good traits in leadership success. A successful leader is a good role model to its team members and subordinates. Showing a positive aptitude in their skills that they perform.  There are many individual characteristics, principles and traits that can be identified as honest, courageous, strong, focussed, determined and ambitious. A good leader has drive to motivate its team to success. But leaders sometimes fail too. Strong leaders do not take failure as an obstacle or crisis but an opportunity to learn from mistakes and come back bigger and better. 
2 Critical evaluation on Trait’s Theory of Leadership.

The meaning of ‘trait’ is, “a particular characteristic that can produce a particular type of behaviour .“  Cambridge Dictionary (2021). The traits theory of leadership is about identifying qualities of a leaders. Many theorists in psychologists hypothesised and identified, many similar individual characteristics and personality traits in leaders.
3 History on Traits Theory of Leadership.

This theory was founded in the 1800’s. there were various proponents and authors, but it was Thomas Carlyle (1795 -1891), according to Spector (2015) In 1840 where Carlyle gave lectures on heroes, a year later he published a book, ‘Heroes, Heroes-Worship and the Heroic in History’ (1841). The book identified influential men from various social standing in history, such as the Islamic Prophet Muhammed, the French king Napoleon Bonaparte, and the English poet William Shakespeare to cite a few. He recognised and perceived that great men were 'born’ with these leadership traits, which sparked Thomas Carlyle’s, The Great Man Theory.
 “Trait theory has been used to refer to personality, temperaments, dispositions, and abilities, as well as to physical and demographic attributes”.  Wynn (2006) 
Another prominent theorist was Sir Francis Galton (1822 – 1911). Galton had expertise in many fields as an anthropologist, explorer, polymath, eugenics, psychologist etc. But it was the study of eugenics and intelligence that Galton devoted his time to. Eugenics, later discredited in the 20th Century for being racially biased (OpenLearn 2020). According to BBC (2021) eugenics was used as a justification in the extermination of disabled people, Jews, and other minorities in the time of Nazi Germany, so by eliminating the weak in society, Hitler wanted to adopt the Nazi’s vision of a superior race in repopulation. Since the expansion in the theories by Carlyle and Galton in the 1800’s their contributions dominated the field of study for decades.
In 1948 theorist Ralph Stogdill, completed his bachelors and masters and got a PhD in clinical psychology, at the Ohio State University, USA. Stogdill concluded many tireless research, studies, and surveys between 1930 and 1948, he critically analysed 100 of leadership theories and challenged the classical traits theory model. Mentioned in Biz News (2021) ‘Ralph Stogdill was an important person for the trait approaches and was considered a leader in leadership research’. In the early 1980’s James Kouzes and Barry Posner former academics from USA. Both conducted and developed their surveys, mentioned in a blog, Clayton (2017) they asked over seventy thousand respondents and had documented their great leadership qualities. Culminating in publishing their popular book the ‘Leadership Challenge’ (1987). According to Chapman & Scouller (2020) they identified 10 leadership traits from their survey. 
4 Principles, the assumptions on Trait’s Theory of Leadership.

[bookmark: _Hlk67913989]Lussier/Achua (2015) notes that the main assumptions of the early leadership theory are that leaders are born, not made, and having leadership traits rather than skills. Other assumptions are physical and psychological characteristics for leadership effectiveness. While the proponents’ assumptions on ‘their’ theories on trait’s leadership theory, may differ. The foundations in the studies of leadership traits and the commonality of assumptions and characteristics in leaders, that identify leadership traits, became a very long list. So, by filtering the common principles that resonate from the theories are highlighted. 
4.1 Main Principles 

[bookmark: _Hlk67914090][bookmark: _Hlk67576189]Intelligence. Leaders are perceived to have a higher level of intelligence from the average person. These leaders are well educated and may have studied further and perceived to have a higher (IQ). IQ is Intelligence Quotient; this is the measurement of how much of a person intelligence has. According to Lussier/Achua (2015) intelligence is having the cognitive abilities in problem-solving, decision making and being able to analyse by being a critical thinker. Mentioned in the Emotional Intelligence Institute (2021) Using Emotional Quotient (EQ) or (EI) is the ability to measure and understand how to apply our minds emotionally.  It reveals how well we learn from our good and bad effects of emotions, then showing a more nourishing, communication, thoughts, and behaviour.
Self-Confidence: Leaders with self-confidence tend to be more confident in themselves who are self-assured. 
“Effective self-confidence is based on an accurate awareness of our strengths and weaknesses, with an orientation to self-improvement”. (Lussier/Achua 2015 p.38)
Great leaders are very much self-assured and have a high level of self-esteem, which followers start to share this self-belief. 
According to Miah/Learn business Studies (2019), Lord Alan Sugar is one the UK’s leading businessman who started from a young age and has many successful businesses and failures. Having self-confidence, he quoted “Once you decide to work for yourself, you never go back to work for somebody else”. 
Sociability:  Sociability is the well-being. According to Lussier/Achua (2015) social people have the tendency to look for a more pleasant social association.  It is an intrinsic value. Sociability has the proclivity in attributing a pleasant friendly, polite, courteous mannerisms. Leaders with these principles are perceived to be more sensitive to others, being considerate, and diplomatic to those around them. Engaging in good communication and social relationships with others. 
“Sociability helps leaders communicate with their teams, develop good networks, and put in the time it takes to nurture those relationships. Interpersonal sensitivity causes leaders to focus more on others than on themselves. They are more altruistic and better attuned to their subordinates’ feelings”. Chamorro-Premuzic/Fast Company (2015)
Integrity: Integrity is being honest and building trust, having a great set of principles. Members in an organisation look up to their leader in trust in leading them. Integrity is taking responsibility in actions and do not pass the blame on to others. Strong leaders carry themselves in a dignified manner. 
A quote from an American business tycoon, Warren Buffet, stated that he always focused on hiring people with 3 main principles integrity as his number one principle, energy and then intelligence.
“If you don't have the first, the other two will kill you,” he says. “If you hire somebody without [integrity], you really want them to be dumb and lazy.” Hupert/ LinkedIn (2020)
Determination: This is a firmness of purpose having a drive, being persistence, a sense of purpose, being brave, a strength of will and character using initiative. 
Steve Jobs quoted: “The people who are crazy enough to think they can change the world are the ones who do.” Prater (2021)
5 Critics of the theory.
Theorists such as Carlyle and Galton all concentrated on traits in a leader with the assumptions that all leaders are born and not made. Although traits theory of leadership has been around for over a century, it is still commonly used as a barometer on recognising innate characteristics in leaders and managers. All traits come up with different lists so how can this be consistent? According to Lussier/Achua (2015) skills are more important rather than traits. Early studies by psychologist and theorist Stogdill concentrated on the contrast between leaders and followers. He challenged the traits theory and suggested that leadership is the result of the interaction between the individual and social situation and not merely the result of a predefined set of traits. Cherry and Gans (2021). Stogdill, compiled 2 extensive surveys. The first was from between 1904-1970 with over 280 studies that resulted in 8 common traits and 10 characteristics of positive traits that were associated with leadership. Biz News (2021)  
In effect the list became longer and longer and the correlation of the two studies showed that there has been no comprehensive list of traits that can be identified in selecting a successful leader. To concur on the criticisms, traits can be subjective. Also, just because if a person has these certain traits, it is not guaranteed they become an effective leader. A person can also act portraying of having a certain trait, for example, being self-confident but, may be of a shy or even of a nervous disposition. 
[bookmark: _Hlk68007340]6 Practical applicability in today's workplace. 

For the evaluation of traits theory of leadership in a practical application in today’s workplace I will be using two leaders in their companies, for the application of the theory.
The tycoon and British brainchild of the company and brand named ‘Virgin’ is the successful entrepreneur Sir Richard Nicholas Charles Branson. 
According to Fertig (2012), Sir Richard Branson was born in a family of barristers. At the age of 5 his aunt bet him 10 shillings (5p in today’s money) that he could not learn to swim. On one road trip he was very unhappy that he could not fulfil the bet, after unsuccessful attempts. He asked his dad to stop the car after seeing a river. He stripped down and started to swim in the river.  Showing at an early age his traits in determination, self-confidence, and courage. 
He was a good student (another trait of being intelligent) and showed signs of entrepreneurship by publishing his magazine aptly called, ‘Student’. Interviewing famous pop and rock bands, like the Beatles. Eventually it failed. Not wanting to dwell. Showing his leadership traits of stubbornness, determination, perseverance, and self-confidence, which propelled him further. He found an opportunity to sell discount music records. Having no shop, he decided to run a mail-order service called, Virgin. In 1971, Branson, eventually acquired a shop in Oxford Street, London named, Virgin Records. He acquired more shops in great locations and had famous rock stars promoting their records at his Virgin Records stores. Getting bigger and faster he played foul by not paying his tax and ended in jail (lack of integrity at early age). So, by analysing Branson’s biography, you can certainly identify the leadership traits and shows the tenacity at that young age that he loved a challenge. Sir Richard Branson is now one of the worlds self-made billionaire and successful entrepreneurs that runs over 300 companies. He is a charismatic and a daring leader. From air balloon expeditions, this can-do attitude leader then resonates to his followers that if our leader can so can we.
Another successful self-made billionaire is Steve Jobs. According to Biography.com (2021) Steve Jobs was born in 1955 his parents put him up for adoption. Steve was 27 years old when he found out about his biological parents. Father Abdulfattah Jandali a Syrian political science professor and his mother a speech therapist, Joanne Schieble later became Joanne Simpson. Steve was adopted by Paul Jobs and Clara Jobs. They lived in Mountain View, California, USA, which later was known as Silicon Valley. After leaving school he enrolled at College but dropped out after 6 months. (traits of narcissism). In 1974 he was a video game designer for Atari. 
In 1976 Steve Wozniak (school friend) & Steve Jobs, revolutionised the computer industry with smaller and budgeted computers. Working from Jobs home garage, Wozniak sold his scientific calculator & Jobs sold his car for funds their shared enterprise. (founders of Apple)  (Showing traits of Courage, determination, ambition and confidence).  Wozniak, come up with new user-friendly computers with Jobs, head of marketing. They cashed in on their success and in 1980 became a public traded company with a value of 1.2 billion dollars. A new CEO was appointed by Jobs, the ex-Pepsi Cola, market expert John Sculley. After a turbulent time and competition. John Sculley thought that Steve Jobs was damaging the company, (traits  and not having an official role (even though Jobs, was the co-founder) he was eventually pushed out the company.  Leaving Apple, in 1985 he created his own company called NeXT, Inc, specialising in hardware and computer. (traits of confidence, perseverance, and strength). Apple then bought the company realising its potential in 1996 for a staggering 429 million dollars. Jobs came back to his Apple, Inc company as the new CEO and a new management team. Reinventing the company and re-branding and new products such as iMac, MacBook, Air iPad, and iPhone. All their products became the evolution of new technology and set the benchmark. After losing his battle with cancer Steve Jobs died in 2011 aged 56 leaving behind a wife and children. He is estimated to be worth over 7 billion dollars. 
By analysing both iconic leaders in their respective companies. Both Richard Branson and Steve Jobs were, are exceptionally good leaders. They failed and sacrificed so many times, overcame obstacles but their sheer obstinacies kept them going with their ferocious appetite for recognition and success. 
The trait theory of leadership is a very old model but still have a positive view and relevancy in the modern work environment. This model works well if an organisation is looking for a CEO or manager at the top level of the hierarchy in a big corporate organisation. It is not just experienced leader that is required but a leader that can lead with example with confidence and others follow. This theory however will not work for instance in a local corner shop at the end of a typical high street. Yes, the corner shop owner may lead his small number of staff, but the knowledge and experience required in corporate organisation and the day-to-day running is huge, more bureaucratic, and complicated. 
[bookmark: _Hlk68007379]7 Recommendation & Conclusion

Although this is leadership skills is based on traits only, it is overwhelmingly suggesting that few effective leaders possess all the traits. However, in Carlyle’s and Galton’s, Great man theory, how can Napolean and Hitler be Great Leaders, this is a flaw. It is fair to say then that the innate characteristics and the personality of a leader and situations, in that decisive leadership quality has a bearing. It is having a dominant leader than can lead by example, nurturing their followers and who needs a leader to steer the company in good and turbulent times. A good leader gives them autonomy to self-actualise followers needs to work at their full potentials moving the organisation cohesively. My only reservation is in this 21st Century’s digital technology the landscape is changing fast so, will we need more of these leaders in the future, or leaders to push their agendas, or will they adapt to influence of popularity, or maybe succumb to the e-commerce of the future of tomorrow? 
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9 Reflection on critical thinking skills

Reviewing the learning that took place in this module. 

By using the Driscoll reflective cycle model (2007) of my learning experience, I can break it down in to 3 stages of What? So What? And Now what? What was taught, what I learnt and how will I put it into practice. I can surmise on the learning that had taken place in this module on critical thinking, that a wide range of topics were discussed and explained by our lecturer. This had impacted my learning capability (in a good way) of what critical thinking is. By not hastily (in any situation) to pass judgement before I put on my critical thinking hat. 
What? 

I was very apprehensive and excited to learn about our new subject that was taught in this module called, Developing Workplace Critical Thinking. A plethora of topics were discussed and was taught in this module in ten weeks. In the first introductory week we were taught critical thinking. This was very profound and had many topics that capsulated an in-depth subject on critical thinking. The different topics were Uncritical verses Critical, philosophy and psychology which then continued to another aspect of critical thinking that was Validity verses Truth, to inductive to deductive reasoning. On the second week the topic I learnt was on logical reasoning and developing arguments. Again, an in-depth discussion from valid to invalid reasoning and logical reasoning, and the implications it would have in a workplace. We also had various class activities on the topics. On the third week we were taught beliefs, values, and attitude. Understanding what each meant and how we apply these in our work environment. There was so much to digest and the beginning of every lecture a recap was given and what was taught the week before. There was lot of content in most of the topics discussed. I had to research and go back and brush upon what was taught in the module, just to clarify and understand the concepts of the topics taught. All topics mentioned were captivating and interesting.
So What?

Critical thinking was significant and had impacted me on what was taught in this module. It made me realise that you cannot take something said, heard or a statement taken for face value, before it has been critically analysed, and then making your personal judgment on the matter. To understand critical thinking logical reasoning must be implemented.  Another topic that was interesting was uncritical verses critical and by learning this skill would certainly get me out of trouble in the future. For instance (hypothetically) I got a text from my bank that may look original, informing me that my bank account was compromised, and they demanded that I HAD to reply on a link to the text by giving them my sensitive bank details, such as account numbers and password, so they can rectify the problem?  My gut reaction would be to tap on the link to find out if my money was stolen from my account. But their main objective was always to get your sensitive bank information, so they can steal the money from your account by YOU providing them with the information needed.  It is having to be calm, collective and pause by thinking critically, substantiate the facts by putting my critical thinking cap on and ignore or delete the message.
Another aspect of critical thinking which I found fascinating, and what I understood about the topic was inductive and deductive reasoning. Initially I did find this to be tricky at first but eventually got the idea on how to understand the reasoning behind it. Inductive is - probabilistic reasoning, the truth from the premises that makes the conclusion probable whilst, deductive reasoning – necessary reasoning where the truth of the premises makes the truth of the conclusion necessary. In short deductive reasoning moves from general to specific and inductive reasoning views from specific to general. We really did enjoy doing the class activities giving examples of these inductive and deductive reasoning scenario’s and shows that all fellow students perceived a different thinking method behind their answers to the question. So, I was relieved, that I was not the only one getting them wrong. Using this method, the inductive and deductive reasoning can be used as research and in a work environment by developing a theory or testing a theory. 

Now What?

I have understood about the different aspects of developing critical thinking I can be confident to home in on those skills learn further and to use them practically at work or in my personal life. Especially in my academia as this would expand my cognitive skills by applying these theories and methods. In the skills of developing an argument it is always good to challenge an argument by getting a point across politely without offending by using this skill. I have also understood that by using uncritical verses critical I can decipher any piece of research, work by thinking critically, by reasoning and assessing evidence by critical thinking. These skills would play a big role in my personal life too. As the digital technology expands and a less cashless society is imminent more fraudsters and con artist are out there in defrauding innocent people going about their daily lives. 
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