



This essay critically analyses the use of the National Decision Model as a police framework to successful policing and the meaning of discretion withing policing. Firstly, it will explain what the National Decision Model is, as well as the Code of Ethics and how they are used within the police force. It will then go through each step of the National Decision Model, explaining the process of each step, incorporating and expressing the effectiveness and importance of each step and the effects that each step has on the final decision. The Nation Decision Model is effective and an essential model of making decisions, however police officers aren’t always able to use it in their decisions. As detailed in this essay, there are some situations that are too urgent and fast pace of police officers to go through each of the steps thoroughly, using the example of Mayhill riots (2021). This makes it crucial for police officers to have good knowledge of the steps and keep them in the back of their head. It will then go on to discuss the meaning and importance of discretion in general as well as when considering the National Decision Model. Including when discretion should be used, and the advantages and disadvantages of discretion when being used. Discretion is defined in the Oxford dictionary (2023) as ‘the freedom to decide what should be done in a particular situation’. This essay will finish up with a conclusion of all the findings. 
The National Decision Model the fundamental model of policing that keeps the Code of Ethics at the heart of successful policing in the UK. The National Decision Model is made up of 6 key elements in order to maintain good policing decisions and standards. The elements of this model include the Code of Ethics, gathering information and intelligence, assessing threat and risk and developing a working strategy, considering powers and policy, identifying options and contingencies, and finally taking action and reviewing what happened. These elements all contribute to a fair and sound police decision and should be applied at any incident to create a plan or strategy to dealing with the issue (College of Policing, 2014). 
The Code of Ethics is a national code of practice that underlines the core values and standards of behaviour within the police. It consists of nine policing principles, and 10 standards of professional behaviour. The standards of professional behaviour include demonstrating honesty and integrity, authority, respect and courtesy, possessing equality and diversity, monitoring their use of force, obeying orders and instructions, holding themselves accountable for their duties and responsibilities, maintaining confidentiality, ensuing that they are fit for work, retaining good conduct, and challenging and reporting improper behaviour. These standards collaborate as one to create a perfect, professional police officer (Dorset Police, 2023). 
The first step in the National Decision Model is gathering information. During this stage, an officer must gather as much information as possible. There is a variety of sources to gather information, for example, witnesses, victims, CCTV footage, and electronic devises. Any information is credible because it all collaborates to potentially find out what happened, the information can range from the time of day, a potential weapon or dangerous item, what the suspect was wearing, and many more aspects of the incident (Miller, 2019). The second step is assessing the threat and risk at a situation. Police officers do this by analysing the details and nature of the event, including the severity, the individuals involved, the time and location. After considering all of these factors, it assists them when determining the appropriate response, ensuring their safety as well as the publics (College of Policing, 2014). Thirdly, the powers and policy must be considered to ensure that the procedures are taken with legitimacy. The powers and policy step is about assessing what powers they have as a police officer are required? What legislation do they have to apply to their actions? These types of questions are compulsory to form a successful outcome (Suffolk CCR training, 2018). The fourth step is identifying options and contingencies, which includes considering multiple ways to successfully tackle the problem, in a way that involves the least amount of threat or harm to the suspect, victim, public, environment and themselves. This step links closely with having discretion because a police officer will be able to make an executive decision that is beneficial but minimal using discretion (MET Police, 2023). Finally, the last step of the National Decision Model is taking action and reviewing what happened. After having considered all of the steps above, it is down to the police officer to take appropriate action using discretion, whether it’s an arrest, a warning, or using force as a last resort. After taking action, it is vital that the officer reflects on the decisions he or she made, considering what went well and what to do better or differently next time (Home Office, 2010). While carrying out all of these steps, it is crucial that the officer keeps the Code of Ethics at the core of their thought process. The idea of this is to keep police officers making appropriate and lawful decisions while keeping the public safe and trying to combat the situation effectively (Home Office, 2014). 
In the process of the National Decision Model, each process is as important and effective as each other. This is purely because they all contribute to proportionate and lawful decisions that complement the policing style in the UK. Each step offers a huge impact to the final decision, meaning that if one step was to be taken away, the process wouldn’t be as efficient and effective to the final outcome (National Police Chiefs’ Council, 2018). For example, if the Code of Ethics was taken away, there would be no professional standards or legitimacy, which can lead to corruption. Or, if the police officer didn’t assess the threat and risk of the event then it could result in not enough staff deployment, injuries or the loss of lives. 
The National Decision Model can be applied to impulsive incidents or planned operations, both operational and non-operational incidents, and by either an individual or a team. However, there are some situations there the incidents are too urgent to thoroughly analyse each phase of the model, which makes the Code of Ethics and National Decision Model very important to learn and always keep in the back of their heads while serving the public in fast-paced incidents (Avon and Somerset Police, 2023). For example, a situation like the May Hill riots in 2021 where hundreds of people got together and involved themselves in the disorder. Some of the disorders included arson, setting stolen cars on fire and recklessly driving them, vandalising people’s homes, and attacking police and vandalising police property (South Wales Police, 2021). The public required urgent police action to this incident because their homes and lives were at risk. The police didn’t have time to sit and create a plan of action, because there was urgent need of authority. Linking back to the Home Office (2014) where they stress that it is crucial for police officers to keep the Code of Ethics and the National Decision Model at the core of their thought process, this is a situation where it applies. They used their knowledge of the National Decision Model and discretion and acted accordingly. 
While the National Decision Model is a police framework to determine a police officer’s decisions in specific situations, it is also a framework to assess and judge those decisions to ensure that they are making the right decisions throughout the process. Each element compliments each other, so if an officer is making the wrong decision, it is likely to be highlighted though one of the steps in the National Decision-making process. When analysing a situation using the Code of Ethics it isn’t about what you want to do, it is about what the police service would expect from you and how they would want you to handle a situation, as well as what the community and public would expect from you as your job is to serve for them (Open University, 2023). 
Police discretion is important as a police officer when evaluating the use of the National Decision Model because it is ultimately their choice of force, based on their own personal judgment and interpretation of the law, rather than following a script or guideline. Discretion is defined by Sam Poyser (2004) as ‘the art of suiting action to particular situations’. While the National Decision Model is the framework for making decisions, the final decision lies with the police officer that is dealing with the situation to use discretion and create what they think the most effective strategy or goal is (Gibson, 2017). 
Discretion should be used in all different aspects of policing. Some situations where a police officer should use discretion include; when enforcing the laws, they must decide when and how to appropriately address a breach of law. This could include issuing a warning, a fine, or making an arrest. Disposition of cases, the police officer should use discretion when determining how to handle cases, whether that’s referring the case to a prosecutor, or dismissing a case. Another situation where discretion is vital is when determining the use of force against a person. The police officer must use discretion to decide the level of force that is necessary, whilst balancing it with the risk of harm or injury. It is crucial that the police officer uses discretion with the Code of Ethics in the back of their mind, because it is their duty as a police officer to act within the 9 principles and the 10 professional standards when they are carrying out any procedures (National Police Chiefs’ Council, 2023). 
Having discretion as a police officer is fundamental to gain the respect of the public and communities that they serve. It creates a good judgment on how to deal with certain situations, as well as helping you decide to what extent the use of force is needed, and how to deal with situations. Without police discretion, minor incidents will be taken out of proportion and the public’s perception of the police will be damaged (College of policing, 2022). Discretion links closely with the National Decision Model because police officers are expected to analyse a situation using the Code of Ethics, then use discretion in their decision making to ensure that they have made a fair judgment on the situation and acted appropriately, making sure that the correct measurements were taken when dealing with the situation at hand. 
While discretion is a fundamental trait to have as a police officer, it can still be misused and portrayed to be corrupt. Crotty (2016) suggests that allowing the police to use discretion to pursue objectives within the criminal justice system can be problematic to the effectiveness of the police as a whole, and the interests of justice. He stresses that discretion can lead to discrimination, unpredictability and injustice. However, providing discretion is used in the guidance of the National Decision Model and Code of Ethics then the outcome should be lawful and to the publics best interest. The rule that discretion is used within these guidelines, diminishes the chance of a police officer’s decision being a pursuance of their own aim, and encourages that discretion is used as an official purpose for the public’s safety (Whitaker, pp-190-192 1979). 
Another disadvantage to discretion within police officers is that their decisions can appear to be inconsistent and lack transparency. For example, if a police officer used their discretion and decided to issue a warning to a person for speeding, but another police officer issued a fine and penalty points to another person for speeding the same amount as the other person, it creates a sense of inconsistency (Rathbone, 2016). This can lead to questions as to why different decisions for the same offences were made, causing damage to the public’s perception on the police and undermines their confidence in the police force.
The police have a duty to protect the public, making their job pivotal to the people they serve for. However, while the police, police the public, the public police the police. This means that every decision, measurement or action that police officers take, creates a reflection of the police force as a whole (Police federation, 2023). This makes police discretion extremely important because incorrect policing actions or corruption doesn’t only reflect the police officers’ image as a person, but it potentially creates animosity between the public and the police force because they don’t feel as if they can trust the police and it makes them question police intentions. 
In conclusion, it is obvious that the National Decision Model is a crucial model of decision-making nationally within the police force, and it is used throughout the UK (College of Policing, 2014). The National Police Chiefs’ Council (2023) expresses the importance of each step, in order to create a worthy and justified decision in the publics best interest. The Code of Ethics is the main step in the National Decision model that is designed to keep every police decision lawful and within the standards of practice to avoid corruption and biasedness. While the National Decision Model is the framework to a successful decision, it is ultimately up the police officers use of discretion to determine the overall decision as to what procedures are necessary for the situation at hand. However, Crotty (2016) and Rathbone (2016) highlighted that misusing discretion can result in corrupt decisions. They suggest that putting the power in a police officer’s hands can lead to discrimination of a person’s race, ethnicity, religion or gender. However, Whitaker (1979) argues that if a corrupt or discriminating decision is made it is a fault within the officer, rather than the use of discretion. Another fault of the use of discretion is the inconsistency that is portrayed because every police officer will feel different about a certain incident. This creates confusion and it causes the public to lose trust in the police. While it is a police officer’s job to protect the public, it is hard to serve them if they have no trust in the police and question their intentions. This makes it crucial to act within the Code of Ethics because it upholds the 9 principles and 10 standards of practice that contribute to professional policing behaviours (Dorset Police, 2023). 
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