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According to Wheeler, business environment refers to “the total of all things external to firms and industries which affect their organisation and operation”. It is the sum of internal factors like financial and marketing resources, labour management, financial forecast, value proposition ect, and external factors such as political, economical, social, technological ect, that have an impact on the business. This report aims to identify the key business environmental factors in higher education sector, and thoroughly discuss the impact of the business environment on University of Wales Trinity Saint David (UWTSD) by carrying out analysis with PESTEL and Porter’s Five Forces. 
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The principles of higher education have developed over time, going from its institutional form in ancient Greece, to being segmented in written form in successive versions in the 19th and 20th century. Nowadays, higher education is considered to be among the most important sectors. However, with the changing business environment, it is facing more and more problems. Some people even believe that these problems are part a whole crisis (Scott 1984, Reeves 1988) In order Higher educational as a business sector to keep up with the global changes and function efficiently and profitably, it needs to implement some modifications in it’s business environment. The University of Trinity Saint David has three main campuses in South West Wales – Carmarthen, Lampeter and Swansea, as well as campuses in Birmingham and London.
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According to Bruce, Weatherston and Wilkinson (2010), the PESTEL analysis is a framework, used for identifying the external forces, impacting a certain business or organization. The letters mean Political, Economic, Social, Technological, Environmental and Legal. It is also being used by managers and students to assemble a comprehensive and logical view of any business’s macro environment.  
The political factors focuses on the political situation in a certain country and the world, related to that country. This category includes all the policies, all the taxes laws and every tariff that government fix over a trade. (Yüksel, 2012) Being informed about the changes in the potential policy in every government is of a great importance  because there may well be changes in policy that can seriously influence the business. It can be adjustments to the priorities of the government, which may lead to new initiatives being introduced as well as changes to taxation or trade regulations. Regarding higher educational sector and UWTSD, The Government has announced sweeping changes to the student loan system in England that will drastically increase the cost of education for those attending university, including lowering the repayment threshold to £25,000 a year and increasing the length of time over which graduates repay their loans by 10 years. (White, 2022) As a result, enrolling in higher education will become more expensive, so the number of students and the income of higher educational facilities is expected to decrease.  
The legal aspect  in PESTEL is closely related to the political, because most of the decisions, taken in the politics have to be approved by the law in every country. Some of the legal factors are: employment law, consumer law, health and safely law and others. A great example for legal factor, affecting UWTSD is BREXIT since there have been lots of changes in the requirements and legislation for European Union’s  students, who want to study in the UK.
The economical aspect in PESTEL includes money, goods and services. To sum up,it is all the factors, related to the external economy, such as inflation, tax rates, unemployment, economic growth, consumer spendings and more. When talking about Higher educational institutions, the recent energy and electricity cost rise, due to the Russia’s invasion of Ukraine, will increase the universities’ expenses drastically. Another thing, influencing the economical factor is the slowdown in worlds economy, including the UK’s.  IMF(2022)’s forecasts about the world’s economy downgraded 2023 GDP growth forecasts for many countries, reflecting a “sharper-than-expected slowdown” because of the rising inflation. As a result, almost all businesses, including high educational institutions are expected to report less profit, compared to previous years.
The social factor in PESTEL analysis includes population growth, average age, people’s health conditions, immigration and others. It is vital for businesses, because it gives them better understanding for marketing analysis, strategy and segmentation. The social factor impacts UWTSD and the other UK higher educational institutions positively in different ways. For example, it is the people’s immigration from all over the world to UK, which brings universities in UK nearly 450000 foreign students according to recent statistics. (Study in UK, 2019) What is more, the changes in cultural norms and expectations nowadays give middle age and even elderly people change to enroll in university. 
The technological factor in PESTEL analysis involves innovation, acceptance of technological changes, information and communication resources, logistics, e-commerce and others. In connection with UWTSD and other universities, innovative technology, such as VR, 3D modelling, new computers, digital platforms, ect may have really positive outcome for students and tutors, but at the same time they are expensive and difficult to purchase. In addition, advanced technology gives new opportunities for development in different areas, but it increases energy consumption in the campuses. As a result, the energy expenses goes up as well.

Lastly, the environmental factors like climate change, energy consumption, air, water and soil pollution and others are all the factors that influence the environment and the ecological aspect in different geographic areas. This aspect impacts all businesses, but it is vital for these in the sector of tourism and agriculture. When it comes to higher educational institutions, especially UWTSD, it may be best if they go for renewable energy resources. For instance, installing some solar panels on the roofs of every campus so that they can save energy, save from their bills and help the planet.
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While PESTEL deals with the macro environment, PORTER’s five forces are a tool for micro (internal) analysis for businesses. According to Porter(1979), "The Five Competitive Forces That Shape Strategy" are competitive rivalry, supplier power, buyer power, threat of substitution and threat of new entry. 
The first of PORTER’s 5 forces, competitive rivalry, focuses on the strengths and the numbers of the competitors in a given industry. When in comes to higher educational institutions, UWTSD’s rivals has been providing more and more courses for students, trying to attract as much students as possible. 
The second force is supplier power. It means that the suppliers can easily control the prices of their goods of services. It can be seen when there are limited number of supplier for certain items, such as high technology components. Only a few suppliers are capable of delivering these items to businesses, so they can impact the price with ease. 
Thirdly, the buyers’s power appears when the number of buyers is low when compared to the number of suppliers. As a result, the buyers can easily switch between the suppliers in order to get better price offers. 
The fourth power is threat of substitution. An example of this is the banking services in Tesco or Morrison. It happens when customers find a different way of doing what you do. It could be cheaper or better.  
The fifth force is threat of new entry. This happens when a new business can easily enter a certain market, because it does not require much capital or legislation. As a result, the market can become very crowded for businesses and become hard to attract customers because of the great number of rivals. An example of this is street food restaurants. It requires very few efforts to set up a caravan and start selling burgers or hot dogs.
[bookmark: _Toc117110215]Conclusion 
In conclusion, every factors,that influence businesses can be referred to as business environment. It can be external or internal. When carrying out an analysis for the external environmental factors, PESTEL is one of the ways, while PORTER’S 5 Forces are a way for analysing the internal environment. When it comes to higher educational institutions and UWTSD, there are many threats these days, but there are many opportunities for growth and development as well.
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