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   Research Proposal: Retaining Quality Staff on the Kitchen Area of Marriot Hotel Cardiff 

Purpose of the Research Activity
            This research addresses the case of the kitchen area of Mariott Hotel Cardiff, where the management seeks to retain the quality of the staff working in the hotel. Although the administration had been offering high-quality services to the costumers, various challenges, such as employee turnovers, are experienced in the hotel, affecting the delivery of services in the organization (Page 206). In this case, the management of Marriot Hotel Cardiff has tried to implement numerous measures like employee perks to fill the gap. However, these strategies could be more effective since the restaurant seeks to employ new talents offering long-term services. If the quality staffs in the kitchen area leave their jobs, management will experience hard times as it seeks to replace the team with skilled employees who can execute tasks like the initial employees (Marriott 5). For instance, one of the most recent cases associated with employee turnover was that an employee had resigned, hence unannounced, forcing the management team member to step in and deliver the services to the costumers to avoid disappointing or losing them. However, the benefits did not match the services offered by the resigned employee since they were low. Generally, the primary purpose of the research will be to identify multiple effective and cost-efficient measures that should be taken by the management of the Marriott Hotel Cardiff to retain the quality staff they have in the kitchen area. These measures are likely associated with preventing employee turnover since they offer quality services.
Research Questions
1. What are the critical determinate of retaining quality staff in the Marriott Hotel Cardiff kitchen area?
The information I need to answer this question is based on the level of employee motivation and satisfaction. The information is provided by the management staff and other stakeholders in Marriott Hotel Cardiff as well as the hotel’s website. In this case, the information provided by the hotel management and the hotel’s website is trusted
2. To what extent do strategies to facilitate quality employee retention help achieve the organization’s goal?
The strategies laid will adhere to the ethics of an organization to avoid implementing strategy that will affect either the employees or the employer. The strategies will also comply with the policies of the organization.
Aims of the Research Activity
            The primary aims of the research activity are to collect insightful information from the management staff and other relevant stakeholders from Marriot Hotel Cardiff and identify the challenges faced by the management as it applies its management strategies to offer quality services to the costumers. Identification of the management strategies deployed by Marriot Hotel Cardiff will facilitate identifying the problems pushing the quality staff of the kitchen area to leave their jobs through resignation with or without an announcement. In this case, the research will seek to collect data from the targeted participants regarding the forces pulling the quality staff out of the company. The research activity will also aim at analysing the collected data to identify the root causes of employee turnover hence helping the management of the hotel to apply various dimensions in the efforts of retaining the quality staff they have in the kitchen area, thus continuing to offer quality services to its customers.
               In this case, the data analysis will help the management to review its strategies hence determining which strategies need to be changed to ensure overall employee satisfaction and to what degree these strategies should be changed to align with the goals of an organization. The study will also aim at evaluating the existing strategies that work effectively for hotel management. These are mostly the strategies that are laid down to satisfy both the employers and the employees. These strategies will remain the same in this context since they help satisfy the employees as they execute their duties. These evaluations will help the management of Marriot Hotel Cardiff in laying down new strategies and upgrading the existing ones to ensure it excellently addresses the issues associating with employee turnovers. This will ensure that all quality staff in the hotel’s kitchen area are satisfied with the latter and are committed to offer quality services to the costumers. 
Objectives of the Research Activity
1. To conduct a comprehensive literature review from the existing documents and case studies regarding the working operations of the staff on Marriot Hotel Cardiff and its environment standards in order to gather insightful information on reasons facilitate high-quality employee turnovers. This will facilitate the implementation of new strategies that will fill the gap.
2. The research activity will help in understanding the ethical principle of the organisation to avoid implementing strategies that do not align with the functional capabilities of the organisation. This well assist in evaluating the strategy hence implementing those which equally address the needs of the employers and the employees.
3. The research activity will also help the hotel management acquire new ways to handle their employees to achieve high retention rates.
4. Lastly, the research activity will equip the researcher with additional knowledge to facilitate further research in the same field through research promotion.
Proposed Methods
Statement and Justification of the Research Methodology
               Various will be applied to collect data from the selected participants in order to answer the research questions hence achieving the aims and objectives of the study. The data collected will be analysed to determine the most appropriate framework applicable in retaining quality staff in the kitchen area of Marriott Hotel Cardiff (Asenahabi 77). Populations, Samples and Sampling Methods 
             ¾ of the total population in Marriot Hotel Cardiff will be selected as the research participants. It will provide data needed to answer the research questions hence achieving the main aims and objectives of the study (Stratton 373). In this case, the participants will be the experts linked to Marriott Hotel Cardiff, including the associates, hotel peers and supervisors, since they are seen as the people who can provide valid and reliable data regarding management and competitiveness (Cash 1). This is because they are aware of the challenges faced by the employees in the organization, forcing them to resign. The participants will be selected through experts like tourist managers, stakeholders and university professors with at least three years of experience in the tourism industry.
Data Gathering Methods 
             Interviews and self-administered questionnaire surveys will be used as the primary methods to collect data from the selected participants. The researcher will conduct one-on-one interviews with the managers and supervisors, associates and hotel peers and ask them questions associated with previous cases of employee turnover (Lobe et al. 3). In this case, the participants will answer questions as the researcher records the audio and the videos of the conversations and record answers in the notebook where necessary to facilitate the data analysis (Rutakumwa 566). Each participant will be allocated a specific interview duration and the venues where the interviews will be conducted to ensure their safety. In this case, the interviews will be conducted on the premises of the Marriott Hotel Cardiff, where the participants will feel free and secure to provide the information (DeJonckheere et al. 1). Participants from the domestic tourist population will be issued with self-administered questionnaire surveys. They will provide empirical data on the subject matter being researched in order to answer the research questions hence meeting the main aims and objectives of the study. In this case, each participant issued with questionnaire survey documents will be required to answer the questions and return the documents to the researcher for analysis (Guest 1). Those who have yet to return the survey as per the agreed times will be conducted via letters or phone calls to produce their documents.
Proposed Means of Data Analysis
             The collected data will be analysed to obtain the findings that will facilitate implementing effective strategies to solve the problem existing in the Marriott Hotel Cardiff (Mishra 1). In this case, a descriptive data analysis approach will be used in analysing the data. Firstly, the data will be cleaned by removing unreliable data from the data to be explored (Xu 1). A descriptive approach will be applied because it will facilitate describing, demonstrating and summarising the data points to achieve findings. The data analysis will be conducted on UWTSD library. 
Validity, Reliability and triangulation
             The researcher will ensure that the data collected from the participants is valid and reliable. In this case, any information outside the study’s scope provided by the participants will be omitted. Indeed, it will not be recorded for analysis (Bans-Akutey 3). Again, the researcher will plead with the participants to provide correct data by ensuring data confidentially. Moreover, similar data collected from many participants will be more reliable than one type collected from different participants.
Research Ethics
         Multiple ethical standards will be considered during the election and sampling of the participants, data collection, analysis and communication of the findings. Informed consent will be used as the primary ethical consideration, there the main research procedures will be communicated to the participants as they will be asked to participate in the study (Suri 43). In this case, the researchers will know what to expect as they participate. Moreover, participation will be voluntary where (Fusar-poli 17). Participants will be issued with consent letters and expected to return feedback on the decision to participate.
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