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Executive Summary.
Introduce Orlando, explain what the focus of the stand is.
Introduction.
This report will utilise frameworks, such as SOSTAC, the 4 P’s of marketing, and SWOT analyses to help develop a stand for the World Travel Market, aiming to develop Orlando as a tourist destination. The report will also investigate how aspects such as digital marketing, social media influencers, and the advancement of technology can influence consumer behaviour and brand engagement. It is important to utilise key areas such as strategic marketing, marketing segmentation, and demographics, whilst also considering the importance of market research, competitor analysis, as well as macro and micro-environmental factors when developing the marketing plan for the World Travel Market. 

























Situational Analysis.
One strength of Orlando is its subtropical climate, characterised by milder winters in contrast to their hot and humid summers (Climates to Travel, 2020). A weakness of Orlando is that the city is often subjected to environmental concerns; 22% of buildings in Orlando are at risk of flooding due to heavy precipitation (Climate Checker, 2024). Orlando has the opportunity to develop its sustainability and green tourism, whilst threats to Orlando consist of factors such as the threat of natural disasters, due to Orlando often being the subjects of strong hurricanes (Roger Jimenez, 2024).
The market consists of several consumer types, who seek different products and have different needs. Consumers can be categorised, and then served in different ways, dependent on several factors, such as geographic, psychographic, and behavioural factors. The process of dividing a market and categorising based on external factors is known as market segmentation (Kotler et al. 44–52, 2017). 
Orlando has several competitors, thought the main competitor that rivals Orlando presently is Southern California, as this is the homes to several popular theme parks, such as Universal Studios Hollywood, Disneyland Resort California, and the famous tourist destinations- the Hollywood sign (Visit California, 2008). In accordance with the Bowman’s clock (see in appendices), Florida rivals with New York due to New York’s more pleasant weather, and popular tourist facilities.
Collaborators often represent Orlando as a destination, with influencers representing the area as a popular destination for visitors. YouTubers such as AllEars.Net are popular amongst Disney fans- their content giving insight for people’s upcoming visits (AllEars.Net, 2024).
Politics has a huge influence over Orlando, as politics has progressively become a concern for the state, with legislations that targeted LGBTQ+ individuals (Mzezewa, 2023). Currently, unemployment is resting at 3.20% of unemployment across the city for October of 2024 (YCharts, 2024). Orlando has a diverse population- with 33.4% of residents being Hispanic (World Population Review, 2024). Major aerospace and defense organisations- as well as healthcare, education, and gaming- now having developmental plans in downtown Orlando (Wagner, 2024) due to the development in technology. 

Objectives.
The objective at hand for this report is to help market Orlando as a destination that is fit for more than just families. Presently, people perceive Orlando as a destination that is just known for its theme parks and consider it to be a destination that is predominantly aimed at families. This will be achieved through utilizing the SMART framework to create an effective marketing plan.

Strategy.
In order to begin marketing to a wider scope of individuals, it would be important to first market to the current relevant market segment before changing the area- families that have an interest in the local theme parks. After gaining more popularity, the area will grow through identifying and developing current company products to make them appropriate for new market segments, before beginning to offer new products to the current market segment in order to develop their product. The diversification of the product comes when the area begins to develop a variety of new and different attractions and facilities that differ to what they started with. 
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