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Executive Summary
 
 
This report is about two companies Corinthia Hotels and Ibis Hotel to show the comparisons of approaches to financial managements. This was conducted by looking at the total revenue of seeing where the source of income comes from, the revenue trends and the factors that drive the revenue, such as the lockdown or consumer needs. Both the hotels were compared of the market positioning which can be seen Corinthia is at an upper level with high prices and quality. While Ibis is at middle or lower level price but high quality of service. The report has included how there is opportunity of growth especially after the pandemic and the initiatives of approaches to adapt and improve to sustainably practices.

Both companies are taking all the initiatives to improve the services and considers factors for guest satisfaction. 

The only difference that can be seen is Ibis is part of Accor a bigger group of companies where they cover all levels of consumer levels from 5-star and below. As Corinthia only target audience is 5-star, so they are taking approaches to invest in 4-star to increase target audience.
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Introduction
 
This business report compares and thoroughly analyses Corinthia Hotels and Ibis Hotels, two well-known companies in the hospitality sector. The report's goal is to assess their methods of financial management while taking into account a number of important factors that affect their long-term viability and financial success.  

One way to compare the two businesses is to look at their overall income, market shares, potential for growth, and level of funding allocated to corporate social responsibility (CSR) programmes.

The assignment can be tasked successfully by looking at reliable references and sources and reports of the two companies. The final section of the report will include a reasoned recommendation justified by the evidence from the research for each of the companies.
 
Corinthia Hotels and Ibis Hotels History Background

The goal of Corinthia Hotels is to become a well-known, international brand of luxury hotels. A fine-dining restaurant was established in Malta in 1962 by Alfred Pisani and his family. The Corinthia Palace Hotel Company Limited was the new name for this once it was transformed into a hotel in 1968. As the Corinthia portfolio expanded both domestically and abroad, International Hotel Investments p.l.c. was founded in 2000 as the Group's publicly traded holding company to oversee the Corinthia brand. The group management firm of IHI runs 24 hotels across three continents; 15 of these properties have ceased to operate under the Corinthia brand, while eight more are currently being developed (IHI, 2018).
The Accor group, led by Paul Dubrule and Gérard Pélisson, founded the Ibis Hotel. When no one believed in the potential of modern hotels, it was the first Novotel, opened in 1967 in France. With more than 5,487 addresses spread 	across 110 countries, Accor is the realisation of their dream of hospitality. Bordeaux's first Ibis property economical hotel opened its doors in 1974 (Accor, 2022). Ibis globally operates 1,200 hotels in 65 countries with over 	1,50,000 economy rooms (Press Trust Of India, 2021).

Total Revenue
Total revenue is the value of all sales of goods and services by the company in a period. Expenses are deducted from the company’s revenue to arrive at its Profit or Net income (CFI Team, 2024).
Revenues for Corinthia jumped to €238 million in 2022 from €129 million the year before. It was possible to place the figure at the breakeven point. In comparison to pre-pandemic figures, the corporation experienced a loss as a result of the Covid pandemic. A profit of €5,119 was earned in 2019, a loss of €75,649 in 2020, and a loss of €30,328 in 2021.  The owned hotels, rental income, catering revenue, and fee income from third parties account for the total revenues (Corinthia Group, 2022a).
Even the pre-pandemic back in 2016, there has always been an increase in revenue which resulted of €53m from the figure in 2013 of €33.3m. With this strength, the net dividend announced two percent of its share to its shareholders. This demonstrates Corinthia Hotels growth as a global luxury hotel brand (Monk, 2019).
Revenue for Ibis Hotels (IHI) increased by 40% to €2,402 million in 2023 from €1725 million in 2022. Economy, Midscale, and Premium properties generate the revenue. From €41 million in 2022 to €157 million in 2023, there is an increase in cash flow. According to Accor, the cost of net debt dropped from (€40) million in 2022 to (€28) million in 2023 (2023b).
If you were to compare the two hotel firms, you would discover that they had comparable business practices and strong revenue intake. However, both companies suffer significant losses in the event of environmental pressures or other events, like the pandemic. They are accomplishing the goals they set before the pandemic when things start to return to normal.



Market Position
Market positioning, in the words of Ranjhaa, is a marketing tactic that forges a distinct impression of a certain brand in the eyes of consumers (2021). Two crucial choices are made to add value for consumers: market segmentation, targeting, and product differentiation and positioning about selecting which customers to service and how to do so (Riley, 2017).
The target market for Corinthia is high-net-worth individuals who like 5-star luxury hotels. Corinthia market position can be scaled at a high price with high-quality service. This is achieved by Thomas Koch the General manager at Corinthia London atmosphere created and small things they do and how special moments of surprise. they create which makes the customer come back. Such as a gift e.g. scents, cocktails, ice cream, chocolates (Lartisien, 2022).
The Ibis Hotel Group is a global player and consists of economy hotels, which are low-cost lodging options typically found near airports, train stations, and city centres. With a reception open around the clock and restaurant services offered, they are prepared to satisfy client needs with a variety of goods and effective services. Being a budget hotel, they provide low-cost foreign treatment, giving customers the greatest services for their money. As a result, during busy seasons, prices may increase, while during slow seasons, prices may decrease. However, the company provides discounts to its customers in order to win their loyalty (Bhasin, 2016).
In comparison between the two companies, this can be established Ibis attracts more clients who are the majority of people in the world of economic income towards middle and upper-level class. According to Aglioby, more than half the population are middle class, this is added by generated by household consumption. In 2018 3.59 billion make up the global middle class, which the forecast would grow to 5.3billion by 2030 (2018).
Corinthia Group owns 24 hotels with revenue of €238 million and Ibis Hotel (Accor) owns 5,487 with revenues of €2,402 million, this can be seen Accor is a larger hotel company in the world targeting a vast majority of the market from upscale to low scale compared to Corinthia only targeting to upscale market.


Growth Potential
The hospitality industry continues to grow, change, and diversify year after year; it is one of the world's fastest growing employment sectors, and factors such as disposable income, rising demand for more diverse travel and tourism activities, and the affordability of air travel all contribute to this ongoing growth. 15.1% growth was seen in 2022 over 2021. This has resulted in increased rivalry in the hospitality business. Many CEOs are focusing on managing new technology, reviewing digitization, and analyzing KPIs (EHL Insights, 2023).
After revenue dropped to €129.3 million in 2021—just under half of what it had made in 2019—Corinthia Hotels made the decision to create a new brand with an emphasis on the 4-star travel market. The target launch date was 2023. They realised that the global market for four-star hotels is more competitive than the luxury hotel segment that the Corinthia brand occupies. After restrictions were loosened, hotels in London and Malta recovered the fastest, which was indicative of the brand's favourable reputation in the local British market (Cocks, 2022).
Corinthia Group is based in Europe, Africa, the Middle East and US, which they have customers come from all over the world. With the ambition to reach other markets and other climates, cities, countries and culture they want to expand in Asia and South America. Currently Corinthia is working on projects in Dubai, Bucharest, Brussels, Moscow and others.
Since its establishment in 1962, technology has constantly developed, and they have welcomed and continue to invest in, adapt, and unite technologies that will provide a competitive advantage in satisfying the guest experience. However, while technology might improve happiness, it still provides a personal touch and meaningful connection with guest services. (Newman, 2019).
In terms of brand perspective, they are considering investing and differentiate between a Resort, City Centre, and corporate-based hotel to gain a varied range of different customers in terms of demographics (IHI, 2022).
The hotel business has benefited from rising rates and a revival in travel demand following the pandemic, with more consumers rushing to travel. With this demand, Accor's Ibis Hotel brand has opened new properties in the first quarter of 2023, with revenue expected to grow by 10% to 20% (Goury-Laffont and Mandia, 2023).
Ibis recognises their ability to adapt to the needs of ordinary people, thus they use new ideas to bring a sense of home to their hotels and rooms. The three concepts are Agora, Plaza, and Square. This was produced through a competition that engaged creatives from all across the world. The concept gives a distinct approach to modern comfort and hospitality while keeping the Ibis hallmark (Rouquayrol, 2023).
Both hotel companies have threats of competition from other hoteliers because there is space for hospitality and tourism, but both are brand recognised this also reduces the threats According to Cheng, international visitors increased 7% therefore hotel industry booms (2020).

Financial Commitment to CSR (Coporate Social Responsibility)
In now settings it's important for to be companies to focus on corporate social responsibility by operating in an ethical and sustainable way and deal with the environmental and social impacts. 91% of global consumers expect businesses to operate responsible to address environmental issues (Collier, 2018).
Corinthia Hotels strives to achieve the highest standards in the best sustainable way possible in order to improve the long-term viability of the business concern, using resources sustainably creating an interaction with the environment, people and society. 
Further investment is being made in the automated collecting of data for monitoring. Gathering data on energy usage and emissions allows for analysis to enhance energy management and minimise emissions. Water consumption was reduced by 44% per guest due to constant monitoring and metering of consumption, increased collection and consumption of second-class water, installation of twin flush, installation of water tap pressure reducer, implementation of pipework inspection, and immediate repair of water leaks. Despite a 71% rise in guest numbers in 2022, overall trash generation remains reasonable at 15%. Other ecological methods include replacing plastic minibar bottles with glass bottles and using hardwood cocktail stirrers instead of plastic stirrers. Paper straws and bags were used instead of plastic ones. In social and activities, Corinthia has gotten involved in different social initiatives, such as at St George's Bay in collaboration with Nature Trust, taking part in clean-up and a fundraising event for the Marigold Foundation, a non-profit organisation whose mission is to encourage cancer screening and prevention (Corinthia Group, 2022b)
Ibis Hotel has always placed people and nature at the heart of its sustainability strategy. They ensure that positive values are reinforced inside the industry by promoting diversity, social inclusion, and mobility while providing opportunity for people to prosper. Preserving nature and making firm pledges and taking action through a science-based strategy that relies on global organisations' recommendations. As a firm, its goal is to reach net zero carbon emissions by 2050, in accordance with the Paris Agreement, as well as to reduce greenhouse gas emissions. Accor ensures that hotels are built with sustainability in mind from the start and transform and optimise operations, waste management, energy and water use, eliminating single-use plastics (Accor, 2023a).
The Accor business serves more than 200 million people per year in over 10,000 restaurants and bars, accounting for 12% of the carbon footprint. Their task is thus to optimise resource management in order to control and improve the food cycle 'from farm to fork'. Ibis sources food more ethically in order to protect biodiversity and mitigate environmental repercussions. They also reinforce efforts to limit food waste in the kitchen, offer organic, local, and seasonal options, and enhance visitor awareness. Ibis actively supports local conservation efforts to maintain and preserve natural beauty and biodiversity (ibis Styles Hotels, 2019).

Conclusion
In conclusion of this report, this can be assessed hat Ibis and Corinthia consider all aspects of consumers’ needs of implementing changes to the environmental, social and sustainable needs and engage in making changes that attract customers to enhance their services and to come back. Both companies keep an eye out of government implications as well as the introduction of new technologies, but they do not lose touch of attending personal references of consumers of freebies, loyalty programs, or a one-to-one conversation.

Recommendations
For Corinthia to expand their consumer base, its best to invest or open new hotels with 4-star rating, because there are more consumers in that section and more opportunities to increase revenue by that set of groups of consumers. This was seen after the lockdown there was an increase of diverse air travellers customers. 
Ibis being a budget hotel more for consumers that with low or average income, having the hotels design that feel like home with designs they implemented designs of Agora, Plaza, and Square, this brings more opportunities for customers to come back and grow revenue.
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