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[bookmark: _Toc173410604]INTRODUCTION
Business and business environment both are the most important components which are interdependent on each other. It is the essential aspects which can help in operating and smooth functioning of the organisation. The factors which affect the business in internal and external form are termed as business environment. These factors can be of global impact and thus impacts on the businesses which are operating on the global level. Managing the business organisation at global level is difficult because of the multiple factors like generating opportunities, threats, market position, business growth and brand image can be changed with the impact of other relevant and irrelevant factors affecting the business. The essay focuses on the variables within the external environment with the help of PESTLE analysis. It also highlights about the major impact of this on business environment. It also presents about the factors which help in the success of the business and the decisions and actions which may influence the business environment. 
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[bookmark: _Toc173410606]PESTLE ANALYSIS ON BUSINESS ENVIRONMENT
It is necessarily required for the business organisation to analyse the external factors which are affecting the business and its environment and may impact on the success and growth of the business. It can be done with the help of PESTLE analysis to present a broader view on organisations at global level. 
Political factor: This factor in the business environment centres around the multiple aspects and components such as political stability within the country where business is operating, taxation policies, regulatory practices and government ideologies, influence of political leaders and governing bodies. It is the important concern of business organisations because the slight changes in the government regulations, authorities and policies may directly impact on the business organisations at global scale. On taking UK based examples, it can be understood that political stability is important where Brexit has created problems whether some of the analyst think about the opportunities from it. Thus, the political factors are responsible to impact on the businesses within the multiple industries (Hilton and Platt, 2020). 
Economic factor: The economic factor may include the economic growth, trade cycle, unemployment rates, fluctuations in interest and exchange rates, consumer buying behaviour and potential and several other factors which may impact on the economic situation of the businesses. The economic crisis within the business environment emphasise more on the growth or decline of the particular business or industry. Creating more employment opportunities can help to manage the effective workforce with increasing and improving consumer purchasing power. This can help to the overall growth of the business. Considering the UK based organisations, the change in the GDP, income level, taxation policies and changes in the industry norms and pattern may affect the economic conditions of the on-going business organisations (Hilton and Platt, 2020). 
Social factor: The social factors affecting the business environment may include change in the demographics of market, consumer buying behaviour and patterns, religious and cultural factors, change in trends and influence of media. The change in the consumer buying behaviour and market trends may directly impact on the business organisations and their operations. The changes in the demographics, needs and preferences of the consumers may impact on the businesses. The development of variety of products matching with the needs of multicultural people impacts on the buying behaviour of the consumers.  UK relatively has social mobility with some low income people who may lack to buy the diverse range of products but has still many opportunities within the market to improve the condition (Buye, 2021).
Technological factor: This factor may include the new technology and innovations in production, manufacturing and marketing operations of the business organisations. It also focuses on the innovation, intellectual property rights and improvement in technology. Implications and changes in the technology may lead to impact on the several operations such as distribution channel, online market places, production and manufacturing pattern. Thus, UK also faces some of these technological changes which may initiate the opportunities as well as the threat for few companies or industries who may not cop up with the improvement in technology (Buye, 2021).
Legal factor: The change in the legal policies and procedures within the business organisation is important to improve the current position within the particular industry. It may include the business laws, health and safety laws, employment laws, trade agreement and treaties with other local and regional guidelines which may impact on the business environment. These laws also include the discrimination and other rights of an individual like employee, consumers or stakeholders. Business organisations need to follow these norms because of the mandatory nature to access the right information and events at the particular country business is operating. Business organisations of UK also need to follow these norms to effectively represent them within the target market (Eierle et al., 2022).
Environmental factors: The environmental factors which externally affect the business organisations are energy and power consumption, insurance policies, waste disposal, dealing with the use of hazardous material and other environmental issues. Pollution is the root cause of attention within the business organisations because of the harmful pollutants and non-degradable waste coming out of the industries. To manage and impact with the change, the organisations needs to follow the principles of sustainability with the perspective of reduce, reuse and recycle. To measure the effective change in the environment the organisations needs to reduce the use of fossil fuels and other natural resources. UK organisations need to address the initiates to make the effective change in the environmental awareness (Eierle et al., 2022). 
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It is necessarily required to assess the impact of PESTLE analysis on the business performance to evaluate and measure the growth of the business organisations and required the changes. The PESTLE analysis helps in the strategic planning and decision-making of the business assessing the external environment and to make the informed decisions. It can also help to identify the risks and opportunities involved in the business. It evaluates the sustainability and social responsibility to meet the corporate and ethical standards of the business. Considering the examples of multiple sectors and industries, it is noted that the features of external business environment affects the continuity and operational management within the structured business. Within the retail industry, the PESTLE tools can help to remain competitive and ahead in the competition following the new trends. Because of the cluttered market, the retail industry needs to manage the external factors to emphasise on the business operations and scalability. The factors which may impact directly include consumer buying behaviour, income level, inflation rates and demographics may significantly impact on the sales and revenue of the firm. Within the tourism industry, most important change can impact is political and legal change which may suddenly abrupt and shaken the whole industry. The changes in the government policies, regulations, exchange rates and GDP growth may impact on the industry. Rapidly changing business environment may have the support and guidance of this kind of analysis to maintain the situation of uncertainties and ready to bear the risks. Thus, it is important for tourism industry also to analyse the external environment factors to prepare in advance about the changes and competitiveness within the industry (Dalirazar and Sabzi, 2023).
The external business environment also impacts on the healthcare industry because of the technological changes and fear of losing the lives of the patients. The changes in the environmental factors, regulations and advancement in medical technologies may impact on the cost of healthcare products and the quality of services provided. The external factors in the healthcare industry majorly focus on the concern and advancement in technology to make the desired change satisfying the need and preferences of the consumers. Like this three industries, the external business environment may positively or negatively impact on the multiple sectors of the business at global level. It may change the entrepreneurs mind-set related to the business plan with the frequent changes taking place within an organisation. It emphasise on the innovation, equity, scalability, business model, market analysis, and the stakeholders of the organisation who may impact on the business. Therefore, the external business environment impacts and influences the operations of the business organisations at the global level (Jegede and Nieuwenhuizen, 2021).     
[bookmark: _Toc173410608]CONCLUSION 
It is being concluded that, external business and business environment both are the essential factors which needs to be analysed and evaluated to consider the situation on prior basis and be prepare for the further situation, risk and uncertainty. The essay analyses about the global business environment which depicts the multiple factors affecting the business. The external environment can be analysed with the help of PESTLE analysis to measure the growth and scalability of the business. It brings the multiple factors into consideration to address the loopholes and strengths of the business that the organisation should work on them to remain competitive in   the target market. 
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