Lesson Plan – Phase 1
Evaluation of the Learning Experience
(include references to QTS)

	Evaluation of Pupil Learning


	Evidence of Learning (including attitude to learning over time)
	WHO - Whose learning will you evaluate? Individual learners/groups/whole class
HOW - How will you evaluate? Observation/learner tracking/speaking with learners/marking
WHAT - What attitudes will you be looking for? Independence/confidence/perseverance/engagement/sustained concentration/collaboration/effective communication 
WHY – does the evidence I have gathered support my judgements. Are my judgements reliable.

	Next Steps for Progress

	WHO – which learner/s are you considering? (Individuals/groups/whole class)
HOW - How will you aim to implement them?
WHAT – which targets will improve optimum opportunity for learning? (Consider individuals/groups/whole class) 
WHY- Do I understand how the next steps fit into a continuum of progression? Have a got a long term view?




	Reflective Analysis of Teaching and Strategies For Development – including justification/rationale for pedagogical choices


	Evidence of my Effective Practice 


	What went well?  WWW
Which aspect/s proved effective?
Did particular strategies/approaches prove successful? 
Have I made progress in longer term targets? (Is a particular aspect of my teaching getting better?)
Can I justify the decisions made in the classroom using research and professional experience?


	Areas for my Development

Personal Targets for Progress

	Even better if… EBI
What element/s of the learning needs development? (Consider different sections/aspects of the lesson, e.g. introduction, plenary, giving instructions, monitoring progress, dealing with misconceptions)
Which of these aspects are priorities?
Do my personal targets focus on teaching and learning?
Do they reflect the outcomes of the evaluation of learning and personal reflection?
How will I address my personal target (e.g. reading, observation, mentoring, advice on planning etc.)
Am I showing progress over time?
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