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[bookmark: _Toc133745867]Introduction
This report will provide a critical evaluation of marketing and the stages of the marketing process, operations of Costa Coffee in a changing world, and how they are influenced by external forces. 
Also, it will describe PESTLE factors related to understanding and state whether they are favourable or non-favourable to the company. Any business organization needs to consider the opportunities and threats that can be recognized so the organization can find its way to success.
The report analyses external factors of Costa Coffee UK in the role of marketing executive hired by the organization. The recommendations for the future will also be provided to make the company more profitable in the wider term. 
[bookmark: _ak11qjqefqop][bookmark: _Toc133745868]Definition of Marketing
Marketing is the activities an organization undertakes to promote buying and selling goods and services to potential customers (Durgam, 2018). Marketing includes the procedure of advertising, selling, and transporting goods to consumers or other businesses. Costa Coffee UK uses a marketing strategy to introduce its product in the market, which helps them to increase its productivity and growth in business. 
Marketing Process
“Marketing is the process by which companies create value for customers and build strong customer relationships in order to capture value from customers in return” (Armstrong et al., 2018, p.5).
[bookmark: _3efyo0we5x39]A marketing process is a sequence of steps that allows the organization to recognize consumer complications, analyze market convenience, and develop marketing resources to reach the desired customers. The marketing process is an instrument the business organisation uses to develop customer values and retain them in the long run by providing them with appropriate services (Grover et al. 2018). Entrepreneurs use the five-step procedure to create customer values and maintain long-lasting interactions with them (Ghimire and Aryal, 2019). 
These steps are situational analysis, objectives, strategies, implementation and control.
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Fig 1. The Marketing Process 
The marketing process is a strategy that helps Costa Coffee generate revenue and increase its profitability.  This involves setting objectives on the one hand and alternately designing the content and structure for selling those products. A marketing process can be manipulated both as a general term for marketing as well as for specific concerns in marketing. It allows Costa Coffee to plan and analyze its sales promotions at an initial stage. Without an appropriate marketing strategy, Costa Coffee will fail to reach its organizational objectives, and there will be less increment in profit and sales. The steps involved in the marketing procedure are analyzing, setting target goals, strategy, implementing, and monitoring. Costa Coffee can generate revenue and profit by implementing the stages of marketing procedures in its business.
The steps of the marketing procedure 
The stages included in the marketing procedure are marketing analysis, marketing objectives, marketing strategy, implementation, and controlling (Pride and Ferrell, 2019). 
 Marketing analysis refers to the process of understanding the market and identifying opportunities and challenges in order to formulate an effective marketing strategy. It involves the internal and external factors that affect a business and its customers like:
· SWOT Analysis is a framework that helps to identify the internal and external factors and serves to identify areas to focus on and opportunities for growth.
· Market research is an essential step in the market by collecting and analyzing data about the market its competition and customers.
· Competitor Analysis helps to evaluate competition in the market identifying their strength and weaknesses.
· Customer Analysis is very important because helps to understand your customer’s needs pain points, preferences and buying trends.
The marketing procedure must always begin with an analysis where Costa Coffee will understand the needs and desires of the potential consumers and give its best effort to fulfil them to retain them in the business for the long run. It will also analyze the threats and opportunities they will be facing in the business. Costa Coffee will examine various aspects of the business such as its target market, competitors, marketing strategies and financial performance.
Market objectives refer to the goals that an organization aims to achieve through its marketing efforts. The objectives serve as a benchmark for determining and evaluating the success of marketing initiatives. These goals can be an execution of tasks, improvement in services, or other process-based criteria used while measuring marketing development. Some of these objectives are listed below:
· Increase market share-the organization may want to grow its market share by attracting new customers or taking away customers from competitors.
· Increase brand awareness-increase visibility of the brand by creating a strong brand image.
· Increase customer acquisition- the organization can attract new customers by creating engaging content, social media promotion and SEO optimization.
· Increase customer retention by offering discounts and a loyalty program such us reward points and preferential services. 
· Improve bottom-line revenue by improving marketing efficiency, cost savings and customer lifetime value. 
Marketing strategy: The marketing strategy includes techniques and tactics to promote and sell products and services. Management who works in a corporation's marketing sector pursues to get the attraction of potential consumers through advertisements (Pan, Torres, and Zúñiga, 2019). The promotion in Costa Coffee is restricted to a certain group of consumers that might engage celebrity recommendations, appealing taglines, attractive packaging, symbolic designs, and overall channel vulnerability. 
Market Implementation- is the process of executing the marketing plan developed by a business as a part of a bigger market strategy. It’s the actual implementation of the market tactics or marketing mix. Marketing in every aspect is involved in attracting potential customers and retaining them in the longer run by maintaining healthy relationships with them (Kumar, Lahiri, and Dogan, 2018). It also highlights that keeping in touch with past clients is a part of organizational functioning as well, and it involves writing appreciating emails, providing them with sales services, and so on. There are 4 Ps of the marketing mix Costa Coffee needs to sell its products in the market. The 4 Ps of marketing is product, place, price, and promotion (Thabit and Raewf, 2018).  Product is referred to an article or articles an organization introduces in the market. Price is referred to the amount in which the product will be sold. Place refers to the area where the company will sell its product, and promotion is the medium through which it will promote its product through advertising or television.
Costa Coffee will create the marketing mix to achieve the target goals. They will decide the product they will be selling, the price at which they will sell their product, the place from where they will distribute their product, and the medium through which they will promote their business.
They need to focus on their competitive market and prepare their plan accordingly to sustain in the market and retain their customers by providing them with appropriate services. 
Marketing monitoring is the process of observing and analyzing the performance of marketing activities to understand how they impact the business goals. The business organization must follow up with the implementation of the marketing procedure stages. It is important to monitor and control the implementation process to ensure that it aligns with the organization’s overall goals and is delivering the expected outcomes. Costa Coffee must always monitor the functioning of each stage in its business and modify the steps when and where needed to increase its profitability in the business. Costa should monitor sales and revenue data to understand changes in marketing tactics or promotion affect customer behavior and financial performance, social media activity such as comments and reviews, also customer feedback to identify areas where improvement can be made.
[bookmark: _56xsr5ahpeg7][bookmark: _Toc133745869]PESTLE Analysis
The macro-environment or PESTLE factors will be related to Costa Coffee to analyze the external factors that influence the business. Some external factors that will be studied are political, economic, sociological, technological, legal, and environmental, impacting the business organization (Ortega et al. 2019). The PESTLE analysis will help Costa Coffee to strategize its planning and make effective decisions to increase its business productivity and sales. 
Political: Political factor is defined as the term where government regulations interrupt the functioning of the business organization (Syed et al. 2018). Political factors such as Brexit negatively impact Costa Coffee, and government regulations restrict supply chain management, which influences the availability of goods where demanded. Due to Brexit, the labor force, especially in transport has decreased directly affecting the coffee industry. Delivery between the port, the manufacturer, and the café has been delayed because of this situation. In another hand, the UK has faced a shortage of baristas and a lot of people left the country because of Brexit.
Trade restrictions, tax policies, and foreign relations get modified frequently, which also impacts the operation of Costa Coffee.
Economic: Economic factors can directly impact the business's functioning and its revenues. The market size of other industries in the UK is vast, impacting Costa Coffee’s functioning.  The revenue earned by Costa Coffee is profitable as they retain its customers by providing them with good services. However, inflation can impact the cost of raw materials, such as coffee beans. Changes in customs procedures and tariffs impact the cost of importing and exporting coffee.
According to the Executive Director of the International Coffee Organisation (ICO), consumers throughout the world are expected to boost their at-home coffee consumption due to growing inflation and decreasing discretionary money. (World Coffee Portal, 2022). 
Sociological: Demography, culture, and health and wellness trends are all social elements influencing the coffee business. Demographic changes in coffee-consuming countries might have a big influence on the coffee business. A decreased birth rate, for example, might reduce coffee demand. On the other hand, a rise in the number of young people can increase the demand. Cultural considerations may also have an impact on the coffee business. Coffee tastes differ from one culture to another. Coffee, for example, is considered a luxury product in certain cultures and an everyday drink in others.
The coffee business is highly dependent on international trade. Coffee trends in 2023 include ready-to-drink coffee, cold brew and iced coffee, high-quality instant coffee, and sustainable coffee.  
Technological: The adoption of new technology and expenditures in research and development are significant factors influencing the coffee business. “Coffee manufacturers in countries such as Brazil and Vietnam have begun to use automation at various levels of the coffee production process”. (Rahman, 2023). Coffee shops have also made extensive use of technology by using the Electronic Point of Sales (EPOS) system. Mobile payment, mobile order-taking, self-service machines, and data analytics are all commonplace now. Autonomous cars might be employed in the future to transport coffee beans from coffee-producing countries to coffee-consuming ones.
Legal: Legal factors are the laws and regulations organizations need to consider while operating Costa Coffee’s business. The advertising law is proven to be beneficial for businesses as they can advertise their product that would contain truth and evidence to support the claims. 
Compliance with laws and regulations related to food safety, labor practices and environmental sustainability can impact Costa Coffee’s operation and reputation.  Costa Coffee signed with Food Standard Agency to guarantee that they produce healthy food (Whitebread, 2016).
Environment: Environmental factors are something that can influence a business with the change in environment. Climate change may impact the cost of raw materials, such as coffee beans and may make it necessary for Costa to adopt more sustainable practices. Coffee production is being impacted by rising temperatures, droughts, and increasingly extreme weather (frost, heat waves, etc.).  For example, a recent cold wave that hit Brazil, the world's top coffee producer, shocked Brazilian producers, driving up the price of green coffee beans.
It is noted that most of the factors have a favourable influence on Costa Coffee, such as sociological, technological, legal, and environmental factors, positively influencing Costa Coffee to increase its profitability. 
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Strengths:
· Strong brand recognition which can help drive sales and customer loyalty.
· Growing market: the market is expected to continue growing in the future.
· High demand: coffee is a widely consumed beverage in the world with high demand across different age groups.
Weaknesses:
· Intense competition. The coffee industry is highly competitive, with many established players. 
· Increasing costs. Due to regulations and laws, the global economic crisis has increased numerous costs.
Opportunities
· Expansion into new markets. Coffee companies can expand into new geographic markets where coffee consumption is growing.
· Innovating and offering new products to impress customers with new tastes of delicious coffee.
·  Focus on sustainability. Several steps are taken in the coffee industry to improve its sustainability like sustainable sourcing, energy saving, water conservation, waste reduction, carbon footprint and community involvement.
· E-commerce for coffee companies is a big opportunity to reach customers directly through online sales and subscription services. 
Threats
· Rising cost of ingredients, a coffee shop is vulnerable to escalating coffee and dairy product prices. This is something that cannot be predicted, but it has the potential to have a significant influence on the coffee shop sector.
· Government policy of reducing disposable income can affect directly people and their demand for coffee.
· Heath concerns related to caffeine consumption and the use of artificial sweeteners can affect the coffee industry.



[bookmark: _ls3rhl99ezaf][bookmark: _Toc133745871]Relation of Porter’s 5 forces model
Porter’s five forces is a framework that indicates and evaluates five competitive factors that influence every organization and helps recognize business strengths and weaknesses (Bruijl, and Gerard, 2018). Porter’s five forces analysis is generally used to identify a business structure to determine corporate strategy. Porter’s model can be related to any department of the economy to analyze the level of competition in the industry and develop a company’s long-term profitability (Gorynia, 2019). 
[bookmark: _Toc133745872]Porter’s five forces model in the coffee industry
“Michael Porter introduced the 5-forces model which is based on certain factors which determine the position of any company in an industry”. (Wit and Mayer, 2010).
The potential of the new entrants in the business: The threat of new entrants in the coffee industry is high because there are low barriers to entry in this industry. For example, opening a coffee business is not required to make a huge investment.  Also, high technical skills are not required, these skills can easily be learned through training sessions. As a result, many people are entering the coffee sector.
Power of Suppliers: Another factor in Porter’s Model is the power of suppliers; it indicates how suppliers can increase the input cost in the business. The coffee industry is heavily dependent on the supply of coffee beans and has a strong purchasing power, which allows it to negotiate favorable prices from suppliers. This force is high as Costa Coffee gets the benefit of supplying its products to potential customers, but they also incur high input costs. Costa purchases have a significant impact on the supplier's revenue,
Power of Customers: Costa Coffee aims to retain its customers by providing them with appropriate services, and due to the entrance of a new competitive industry in the market. The bargaining power of buyers is high as there are many shops to choose from and customers can easily switch to a competitor if they are not satisfied with the quality or price of Costa Coffee products. Consumers play a big role in the coffee industry and because of that companies should be aware of the categories of customers like influential customers who had a high power to influence the price of products sold. Also, individual customers with a low level of threat who does not have a significant impact.
The threat of substitutes: This force indicates the threat of substitutes, which means that there are various threats available in the market and the customers could switch to different substitutes based on their preferences. Due to the availability of numerous alternatives, the threat of substitutes is significant, these alternatives are beneficial to your health since they do not contain caffeine, which may have an effect on the neurological system. One of the major substitutes for coffee is tea, drinking a cup of black tea is definitely a good experience. In many countries, tea is highly preferred over coffee and coffee is taken as an occasional drink.  Fruit juices and fizzy drinks are also popular among young people.
Competition in the Industry: The competition in the UK industry is very vast which influence Costa Coffee to enhance its business (Ferreira and Ferreira, 2018). The coffee industry is highly competitive, with many established players such as McDonald’s, and KFC. Coffee companies compete on price, quality, variety and customer experience. The strong brand image and customer loyalty of established coffee chains such as Starbucks, Coffee Nero and Costa Coffee make it difficult for new entrants to gain market share.
[bookmark: _Toc133745873]Advantages and disadvantages of Porter’s five forces
Porter's five forces model is a useful tool for determining the primary competitive force in the coffee industry, but in some situations, it has limitations and may not be so useful. It is important for business to consider their circumstances and needs when deciding whether to use this framework. To find out when this framework is helpful or not below, see what the advantages and disadvantages are.
	Advantages
	Disadvantages

	· Helps to identify the competitive forces that affect the industry.
· Provide a framework for strategic decision-making.
· Encourage proactive analysis before reacting to changes in the market.
· Identify opportunities and threats in the market and develop strategies.

	· Limited scope to analyse the competitive forces within an industry.
· Assumes a static market.
· Can be subjective and vary depending on the analyst’s perspective.
· May not provide a practical solution for organizations to compete effectively in the market.



[bookmark: _9zhe3f6vdb1h][bookmark: _Toc133745874]Future recommendations
Using Ansoff Matrix strategies, especially market penetration and market development strategy, Costa Coffee may benefit from using Ansoff Matrix tactics, to review growth activities, present possibilities, enhance its market share, and make recommendations.
Ansoff Matrix is a strategic tool that aids companies in choosing their approach to product and market expansion. The Ansoff Matrix is an old business model that survives to this day because it still helps to develop a growth plan for businesses. Costa Coffee uses a variety of marketing strategies to analyze the coffee industry like market penetration, market development, product development, and diversification.
Market Penetration:  This strategy involves increasing sales of existing products in the existing market.  Costa Coffee can use this strategy to improve its marketing efforts and increase its market share in the coffee industry by expanding the number of machines outside the shops, also expanding its operation to countries with different cultural values. Costa Coffee can use this strategy by opening new stores in different regions or countries where it is not yet present like Nepal, and Bangladesh.
 Expanding its geographic locations can increase its customer base and revenue.
Market penetration is also beneficial for improving marketing strategies to increase the profitability of certain products (Edeling and Himme, 2018). 
Market Development: This strategy involves expanding the business into new markets with existing products. Market development is also recommended for Costa Coffee, where they need to adopt certain strategies to develop its market to compete with other brands. The company tries pitching its product to potential buyers in different departments to increase sales.
Focusing on both strategies, Costa Coffee can increase its brand awareness, attract new customers and increase revenue. They are important tactics for Costa, aiding in its expansion and ability to compete globally in the coffee shop sector.
Conclusion
In conclusion, market analysis is crucial to the success of Costa’s business. Marketing is the method through which businesses market their products and attract customers to them. Through market analysis, companies may learn important information about consumer requirements and preferences, competitive behaviour, and economic conditions that may have an impact on their financial position.
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