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Financial management is an essential aspect of every business organisation as the profitability and growth potential highly depend upon it. Industries such as the service sectors to the hotel industry follow effective financial management to maintain their revenue generation actively. The report is going to evaluate the financial performance of Urban Heights Hotel by deriving their trends and patterns towards revenue generation, expense-related measures, profitability, liquidity and solvency measures. The factors will be discussed by comparing their performance from the past three years. It will also highlight the probable factors that made the entity see such a decline in their revenue generation and that they have lacked growth potential. The report has further explained some effective strategies aimed at the betterment of the overall business and the financial performance of the entity. Henceforth, the report will provide some recommendations intending that the strategies will possibly bring back the financial health and brand reputation.
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Every entity follows different tactics in order to maintain the trends and patterns of the services they are operating so as the Urban Heights Hotel. The trends and patterns refer to the continuation of any particular factor compared to an exact time period. There are various measures present that showcase the trends and patterns, some of them are discussed in the following.
Revenue generation 
The trends and patterns of revenue generation by the Urban Heights Hotel can be understood by shedding light on their income statement. It derives that the entity generated a quite commendable revenue presenting at £2,500,000 in 2021. This amount is quite standard revenue for a hotel although a decline was identified in the next year as the revenue amount fell to £2,200,000. The decline depicts an interruption in the revenue generation that requires to be fixed immediately (Guilding, 2014). The entity faced even more downfall in the previous year. 2023 as the revenue was £1,800,000. It is to be said that the entity started facing a downfall in its revenue generation which was even higher in the last year.
Expenses
Another measure is the expenses which refers to the expenditures incurred by the entity to operate its business functions. The pattern of the expense-related factors has been seen rising by the entity compared to the past three years. The income statement of the hotel has depicted that the expenses were £1,800,000 in the year 2021 and it became £2,000,000 in the following year. The rise in their operating expenses started in 2022 which defines less control in incurring expenses. However, the operating expenses were even higher in 2023 amounting to £2,300,000 (Jagels, 2007).
Profitability measures
The profitability trends represent the growth rate of the entity in a respective time period. As per the income statement, the profitability saw decreasing from the last year. The profit is generally represented by the income of the entity which was £700,000 in the year 2021. A huge change has been identified in the next year 2022 as the net income went down to £200,000 (Seal et al., 2008). The above passage has already evaluated the uprise in the expenses which led them to face even a loss in 2023 when their income went to abstract figure amounting to (£500,000). 
Liquidity aspects
Liquidity reflects the potentiality of the entity to fulfil its obligation through its assets. Urban Heights Hotel has represented its balance sheet which derives from its total assets which are the main concern from the liquidity perspective. The statement derives that the entity held a total asset of £5,450,000 in 2021 where £300,000 were for cash equivalents and the rest were for accounts receivable and plant and equipment (Tranter et al., 2014). These measures in the total assets seen decreasing in the following year when it amounted to £4,680,000. The cash and cash equivalents which represent the cash available and the accounts receivable were seen as highly decreasing which made the overall decline in the total assets.
Solvency measures
This respective measure refers to the efficiency towards fulfilling the liabilities of the entity. The income statement of the Urban Heights Hotels represents their accounts payable and the long-term debt as their liabilities which were £250,000 and £3,000,000 respectively in the year 2021. Although maintaining the same the entity was identified as increasing their liability in their overall accounts payable. It has been seen that the amount of the respective factor was £270,000 in 2022 and it became £300,000 in 2023. The increment in the total liability was identified due to the changes in the accounts payable factor (Wild, 2018).
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Business entities go through loads of ups and downs in their entire business journey, so as Urban Heights Hotels has experienced in the past three years. The above passage has derived their financial position and the ways they have operated trends and patterns in their financial performance. Several factors have made them face such circumstances, some of them are discussed below.
Lack of innovation
Hotel industries play a significant role in the economy of the countries and due to different tourist places and profitability in such industry, several hotel companies have stepped into this sector. These measures have highly activated competitive factors in the industry and to remain in the business environment innovation is required. Urban Heights Hotels provides restaurant, bar and event services besides operating their hotel services. It has been a common factor in every hotel company in the country (Forbes, 2022). Thus, the lack of innovation in their services has made them see the lowest income compared to the previous years.
Ineffective management
Another potential reason behind the downfall of the entity is the inefficient management process. The financial statements have represented that they have exceeded their expenses rather than their income. These consequences represent insufficient management and apart from that the management of their assets was also seen decreasing as their overall income declined this also happened due to poor financial management. Both the financial and operational management of the entity were interrupted in the past 3 years which caused them to face significant losses in their business (BBC, 2024).
Potential workers
Entities must acquire potential workers in their business as it maintains business productivity. Urban Heights Hotels has lacked in recruiting potential staff and workers which is also a reason behind such downfall. Apart from that, poor management also causes a lack of motivation and encouragement also impacts the overall productivity of the business (Forbes, 2022).
Customer preferences
A huge change has been identified in the food sector as customers especially females have been identified shifting to vegetarian options. As per reports, 39% of females supported vegetarian meals and 31% of males were identified as preferring vegetarian meals as well (Statista, 2022). Urban Heights Hotels has restricted its food menu to certain options and has not upgraded them by doing market research or as per customer preferences. Thus, the lesser options in their offerings were unable to satisfy their customer's demands and as a result, their income deteriorated.
Inflation rates
Another measure that has interrupted the business performance of the Urban Heights Hotels is the economic measure. The United Kingdom has been known for their magnificent economic management and still operates a significant inflation rate which can be influential in different parameters. Reports derive that the inflation rate of the United Kingdom went up to 9.9% in 2022 due to several circumstances such as the pandemic and others (Statista, 2024). This measure is reflected in the income statement of the entity as they operated higher expenses in that year. Although the inflation rate declined in 2023 still, the entity faced difficulties in managing its expenses in 2023.
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The above passage has discussed the financial performance of Urban Heights Hotels and evaluated the reasons behind such a downfall. There are various effective strategies present that can be applied in the business and restore their efficient revenue generation. The ways Urban Heights Hotels can operate effective business management and maintain its brand reputation can be understood through the following.
Technological measures
The business environment has been constantly upgrading with new technologies and gadgets. Urban Heights Hotels has a vast option for effective technologies such as accounting software, AI gadgets, innovative tools for their hotels, the online presence of their hotel and so on. The accounting software will help the entity in operating effective financial management and avoid risk probabilities and mistakes (Limna, 2023). Artificial intelligence will help the entity in marketing research and securing data which will develop the business performance by providing effective guidance. Apart from that they can also develop their services such as e-cards and e-menus to enhance their customer service.
Effective management
The downfall in their overall business performance was majorly responsible for their poor management. They must recruit potential employees by evaluating their human resource management. They should focus on their financial management by considering the economic and social factors such as customer preferences, inflation rates and so on. The financial planning, budgeting and decision-making process must consider these factors while operating the procedures (Hernández-Perlines et al., 2020). Apart front hat, they must focus on the operational management as well such as the ways customers would be treated and welcomed in the hotels, their food menus, their employee shifts and so on.
Marketing areas
Another effective yet commonly identified strategy by business entities is marketing management. This refers to the promotional activities operated by a respective entity to inform their customers about their offerings. There are different ways to operate marketing management such as advertising, social networking, hoardings, leaflets and so on. Urban Heights Hotels can opt for the advertisement measures through a video depicting the location, pricing and offerings (George, 2021). Apart from that social networking is another option as a large number of consumers can be attracted through this platform. 
Attractive food menu
The above passage has discussed a vast range of customer shifting that has been identified considering food habits. Urban Heights Hotels must update their food menus, appoint some experienced or potential chefs and allocate into their kitchen department so the food quality can be maintained. They need to be focused on the preferred food habits of the customers and alternatively maintain a standard food menu for the general customers as well (Tan and Despotis, 2021). They might start a food survey by letting their customers taste their food items at their events as well.


[bookmark: _Toc165653136]Discussing some recommendations
I. Urban Heights Hotels is recommended to consider the above measures and then adjust their managerial areas. They are highly suggested to focus on the factor they lack in the past year and allocate effective strategies instead of continuing their olden managerial aspects.
II. The entity is suggested to opt for marketing measures such as advertising on social platforms in order to enhance customer attraction.
III. Urban Heights Hotels must expand their food menus focusing on their budgets so that both customers and businesses can be satisfied.
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The report concludes that Urban Heights Hotel has been operated a poor financial management with comparatively ineffective operational management. It has mentioned the effectiveness of financial management in an association by discussing different areas of the respective hotel. It has elaborated on the trends and patterns of Urban Heights Hotel through its financial performance according to its revenue generation, expenses, profit margin, liquidity and solvency measures from the past three years. It has also reflected the probable reason behind the downfall of the respective hotel. Apart from that the report has discussed several effective strategies that are required to rebuild the financial health and a strong appearance in the hotel industry of the country. Furthermore, it has included some recommendations intending to guide further business actions by the entity.
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