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Executive Summary

Project Aim;
‘To evaluate the current organization and training standards in place at The Terrace @ Whitez and overhaul problem areas.’

Project Objectives:
· To evaluate the current organizational and training strategy’s in place. 
· Provide a list of problem areas, complete with the list of problem areas provided by the employer.
· Formulate an efficient action plan to tackle the issues, by order of importance.
· Create and introduce new staff training strategies and materials.
· Create and introduce new organizational strategies and materials.
· To introduce unique bar skills training such as flair-tending and working flair.

Rationale:
· The current organizational and training strategies are not effective
· No designated manager for almost a year has led to a slip in all standards.
· The employer has already highlighted a list of problem areas.
· Increased standards are required as the nightlife market in the area of Uplands has boomed in recent years.
· Better organizational standards lead to more efficient operating.

Benefits to the employer:
· Higher levels of staff training. 
· Complete overhaul to organizational paperwork and check sheets.
· Better interactions with customers through unique bar skills training.
· Bigger social media presence through specific content.
· More customers means more hours on the rota which increases staff morale
· A much more efficient and professional bar team with extensive skills.




1 - Project Justification
The main overall aim of this project is to highlight the failing staff training and organizational standards within The Terrace @ Whitez (referred to as The Terrace from here on in) and provide new and improved methods of training including unique bar skills such as flair-tending and working flair as well as providing completely new organizational materials such as check sheets and clean sheets and other documents and materials when required. The further aim off the project is to use these new strategies and methods to compete more actively in the bar/pub scene in The Uplands, Swansea. Below is a list of objectives necessary to meet the aims of the project;
· Evaluate the current organizational and training strategy’s in place. 
· Provide a list of problem areas, complete with the list of problem areas provided by the employer.
· Formulate an efficient action plan to tackle the issues, by order of importance.
· Create and introduce new staff training strategies and materials.
· Create and introduce new organizational strategies and materials.
· To introduce unique bar skills training such as flair-tending and working flair.
Although it will be time consuming and will take many back and forwards with both the bar staff aswell as the employer, being the owner, there are many benefits that can come from this consultancy project, not only for the establishment and the owners but also for the bar staff. Below is a list of the biggest expected benefits from the project;
· Higher levels of staff training. 
· Complete overhaul to organizational paperwork and check sheets.
· Better interactions with customers through unique bar skills training.
· Bigger social media presence through specific content.
· More customers means more hours on the rota which increases staff morale
· A much more efficient and professional bar team with extensive skills.
1.1  - Background
Whitez as a whole is a 3 venue bar and events space, each run separately, located in the Uplands are of Swansea. The ground floor or ‘Garage’ is a medium/large live music and events space known for hosting a plethora of events from indie rock bands and live DJ acts, to the weekly Jazz night organized and ran by Swansea Jazzland. The 1st Floor is a modern and unique sports bar and pool hall boasting one off the biggest live sports screens in Swansea as well as its pool tables, and gambling machines. The 2nd Floor is The Terrace, the focus for this project, A high end cocktail and live music bar, providing a fully custom cocktail menu with a fantastic collection of spirits and craft beers and a host of weekly live bands for a great entertainment space. 
First opened just over 10 years ago originally as a pool and snooker hall, Whitez has transformed over the years and adapted to the growing demand for high end bars in the Uplands area. Whitez is a mainstay in the Uplands nightlife scene with many regulars due to it being the latest open bar in the area, with a 3.30am licence.




1.2 – Project Rationale
The first and most important rationale is the employers list of highlighted problem areas and their desire to fix them. The employer also knows that there is further problem areas they themselves have not been able to highlight wither because they themselves are not trained bartenders or because they themselves do not work boots on the ground with the staff. 
The employer knows that the current staff training and organizational materials are failing both due to them being out of date and also not being enforced and used to full efficiency. To continue to compete in the booming nightlife market of Uplands a higher standard of professional bartending is required, coupled with additional unique bar skills that will give The Terrace an edge over its competition. 
Myself, as the consultant, I have a proven professional track record and a reputation from previously working with other bars to transform their staff training strategy’s and create a much more efficient, professional and well-rounded bar team.
1.3 – Constraints of The Project
Anyone that has ever undertaken a consultancy project such as this will know that there is constraints and restrictions that could hinder the progress off the project. From my personal experience in undertaking projects such as this previously I have listed the most common constraints;
· Natural Skill of bar staff – coming in and attempting to change how people work and train to a higher standard is always hard and can run into complications if the staff have a lower natural skill. Of course this is an issue that can be worked on but in the initial conception of the project and the initiation of training procedures, this is a large problem.
· There is also the risk that staff will not want to change, and may even see the consultant as a risk to their careers by coming in and changing the dynamic off the team.
· A financial constraint on the business will be the cost of resources during the training period and through training new staff as they join the team. Full and efficient training requires the bartender to repeat drinks and cocktails numerous times so as to pick it up. This comes at a cost of resources to the business, although it is more than worth it in the long run.
1.4 – Stakeholders
The Owner/employer – There are 2 owners off the business, Sue and Leighton who started and have run the business from day one when it opened as a pool and snooker hall. The majority off operations is now undertaken by Sue’s son Daniel who will be my main point of contact with the owners.
The staff and management – There is currently a small staff of 7 people who work in The Terrace and the General Manager Chris, or ‘Jock’ as he is known, who will be my point of contact for smaller day to day issues and questions. The staff are currently very excited and open to the changes with very little push back on changes. The overhaul on training and organization is actually welcomed as the staff would like full professional training and a structure to their work environment. 
Customers – The customers and the people who frequent the establishment regularly are also a large stakeholder in both the business and this project. The changes being made are for their benefit as much as the staff and owners and customer reactions and influx numbers are the best way of measuring the effectiveness of the project. 
2 - Business Case
Although a full rationale and justification has been made in section 1 off this PID, the following section will cover the justification based on costs comparative to risks and benefits
2.1 – Potential Project Costs
As previously stated there is no large upfront costs to the business, however there may be a few small costs as part of the materials for documents and items such as new menus and sign boards aswell as the cost off the ingredients used in the staff training for cocktails and certain other drinks. These are small costs and where possible will be kept to a minimum. There may end up being additional costs throughout the project that have not yet presented themselves. These costs will be minimal and will be completely at the choice of the employer.
There will also of course be a large time cost for this project both for the consultant and the employer when conducting meetings. As the consultant and knowing the work that is required outside of paid hours I know there is a large time cost associated with these types of projects but know I am able to fulfil the requirements both through my 40-50 hours per week I currently work in The Terrace aswell as the time I have free outside of work hours that I can dedicate to creating the materials for training and organization. 
2.2 – Project Risk Management 
As stated in the summary, there are always inherent risks when conducting consultancy projects to business’ These are risks than can be mitigated easily when planned for ahead of time, allowing a plan of action to be put in place to avert the risk or to minimise the change of it having an effect. Below is the main risks that could affect this project and how as the consultant, I aim to mitigate them:
· Communication issues with employer – as the employer is only available during the day and my work pattern as a consultant sees me working till 5am each night there is a great chance it will be hard to find time to meet. The easiest way to fix this problem is to set 1 day every 2 weeks to meet, planning ahead means the rota for them weeks can always be made so as to allow for the meetings. 
· In preparations for this project it was apparent that the owners, although they own the bar, are not professional bar tenders so communicating certain aspects of the bar and training could become an issue. To mitigate the risk off this problem it will be important to explain clearly why certain things are important and to know it might take some time to convince them. 
· As a large portion of the changes will be training and organizational materials, clerical errors are also a risk. To minimise this risk, grammar will be used to check all documents aswell as a proof reading when printed and again by the general manager before being passed on to the employer/owner.





3 – Quality Management Strategy
A quality management strategy is said, by the University of Wisconsin (2006), to ‘define the required level of quality for the project and the approach to be used to ensure the specified standard of quality is met.’ 
There are specific quality expectations for this project that must be achieved;
· To train all staff effectively to a higher standard than they currently are – This expectation is the easiest to achieve as none off the staff have ever had any formal bar training so even training them in core bartending skills will accomplish this expectation. As the consultant I aim to go beyond this and to train the staff to be professional high quality bartenders.
· To provide unique bar skills such as flair-tending and working flair. As a flair bartender aswell as a bar trainer I always aim to incorporate unique bar skills into my training programmes as it gives bartenders that extra skill for their repertoire and provides the bar with an extra flair that you can’t find in any regular bar. 
· To continue to work outside of contracted hours to complete additional work such as creating menus and training materials. - As previously stated, working outside off contract hours is not a problem and is expected so as to be able to compete the jobs necessary to successfully complete the project.
· To provide professional and well-made materials for training and organization. – Having previously made materials similar to these I have knowledge on how to produce the documents required whilst also maintaining a completely unique programme than that I have previously taught at other bars.
· To work professionally as a link between the bar staff and the employer. – A skill I have gained through many years working in bars is my ability communicate with both management and staff on an equal level. I believe it will be extremely important during the project in ensuring everything works efficiently and on schedule. 
· All information will be kept completely confidential in accordance with the data protection act 1998 (UK Government, 1998). – Working with personal information and company bank details it is important to always work in accordance with the correct and current data protection laws and to ensure all staff are trained in the like.
The quality of work will also be assessed every 2 weeks at meeting with the employer where issues from the last 2 weeks will be assessed with ideas and options being provided to the employer to correct these issues. There will also be multiple assessments off the bar staff so as to identify what is being learned and what areas need continued work. 





4 – Communication Management Strategy
Communication will be a massive part off this project with communication needed with multiple people. 
The employer – The employer will be the final point of contact for all decisions. After first confirming with the staff and then the manager, all documents and materials will also be send to the employer for final verification. Most communication with the owner will be done through text messages and phone calls as these are direct and give immediate response, with all documents being emailed to the work email address for confirmation before being printed. There will also be face-to-face communication every 2 weeks through the meeting held to discuss the future off the project.
The bar team – The majority off communication will be with the bar staff including the general manager and will come in multiple forms. Firstly, and most importantly is the face-to-face, which allows for proper training and instruction and also allows for the consultant to bond as a team member, to allow for more efficient implementation off strategies. The second most important and most used form of communication will be social media, with a Facebook group chat already set up, it is a great tool to utilize when broadcasting information to the entire team, with the ability to send photos it opens up more possibilities on what can be shared for work purposes.

5 – Project Plan
In order for the project to be successful it is imperative that a clear, succinct plan is created in order to create a point of reference and to ensure that the project is on track throughout. Not only this but it will enable the consultant and the employer to see when objectives have been attained (Pyzdek, 2009). Below is the plan summary for the project with a rough timeline on when these are expected to be completed. As the employer has left it open to the consultant on what issues to tackle and when it is not of vital importance that an exact timeline be followed. 
5.1 - February 
-  Ascertain what the employer hopes to get out of the project and put forward ways the consultant can be off help and how the project will benefit the business.
- Compile a list of problem areas, including the issues highlighted by the employer.
- Perform internal research into the current state of staff training and management in the business.
-perform external research into the staff skill levels in the surrounding area to decide what will effectively provide an edge.
- From the list off issues, coupled with the internal and external research the consultant can create an effective and efficient action plan to combat the problems.

5.2 - March
 - Begin to implement basic training strategy’s already agreed with the employer
- Continue to work on an effective training system for staff including training materials such as spec books, bar guides and recipe books.
- Bring all research together so as to begin to create organizational materials such as clean and check sheets and new organizational systems for the bar area.
- Begin to teach bar-flair and working flair, as part of an incorporated training system.
5.3 – April
- Finalize complete core bar skills training with all current staff, leaving a complete and proven training programme for new staff in the future.
- Present full training manuals and materials to the employer for use with future employees.
- Implement full new organizational system for both paper work and the bar area. 
- Have the bar team trained to a level that working flair can be used during weekend service 
- Begin to work on extra areas of improvement such as customer service so as to be able to continue to bring new skills forward such as the bar team teaching masterclasses to customers.
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