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Long Covid Guidance 


What is Long Covid?
Long Covid is the long-term effects of coronavirus or COVID-19 (NHS, 2022), with symptoms that the National Institute for Health and Care Excellence (NICE) defines as lasting for more than 12 weeks (BHF, 2021). A lot of people suffering from Long Covid were not hospitalised initially (Morgan, 2022). 
While most people who become infected with COVID-19 recover fairly quickly with mild illness (WHO, 2022) and no lasting effects, this isn’t the case for everyone (BBC,2022).  The Office for National Statistics (ONS) estimates there are 1.3 million people in the UK with Long Covid (BBC, 2022), over 2,400 people in Wales have been diagnosed with Long Covid as of January 2022 (Morgan, 2022). 
Long Covid symptoms occur due to a body’s response to the virus (Which lasts beyond the initial illness) (BHF, 2021). Long Covid is not contagious and the timeframe of recovery can vary from individual to individual (BHF, 2021). While Long Covid is not fully understood, (BBC, 2022), the usual definition is “signs and symptoms that develop during or following an infection consistent with COVID-19 which continue for more than 12 weeks and are not explained by an alternative diagnosis”(CIPD, 2022b).However, symptoms usually fall within two categories; respiratory symptoms (cough/ breathlessness) and a second category of more general symptoms (Fatigue/ Rashes/ Insomnia). Having Long Covid won’t make an employee have a positive lateral flow test (Unless reinfected) (BHF, 2021).
Long Covid is now categorised as a serious illness as it’s a condition “that carries a high risk of mortality, negatively impacts quality of life and daily function” (Kelley, 2014, p985)
Long Covid symptoms can come and go, meaning employees may seem well on some days but then need days off work again if their symptoms flair back up (ACAS, 2022), (Employees can relapse if they overexert themselves) (SOM, 2021), 85% of people report a relapse has occurred to them (CIPD, 2022b)


















The most common Long Covid symptoms are (NHS, 2022):
· Extreme tiredness (fatigue)
· Shortness of breath
· Chest pain/ tightness
· Memory and concentration problems ("brain fog")
· Insomnia
· Joint pain
· Dizziness
· Pins and needles
· Depression and Anxiety
· Skin rashes 
· Changes to sense of smell and/or taste
· Headaches/ Sore throat
· Tinnitus/ earaches
ACAS (2022) and CIPD (2022a) outlines guidance for managers if an employee isn’t in work due to Long Covid: 
· Make and maintain agreed contact with the employee
· Ensure their work is covered during their absence 
· Provide support to employees so they feel able to return to work when possible. 
When an employee feels able to return, the following options should be available (ACAS, 2022):
· Occupational Health Assessment - This will help with workplace Long Covid management (Woods & Cope, 2021)
· Is an individual health risk assessment or work assessment needed? 
· Phased Return
· Adjusted duties or hours initially
· Discussion with team members about symptoms  (If agreed) 












External Support for employees with Long Covid: 
· Long Covid clinics have been introduced for those struggling with ongoing symptoms – Employees need to speak with their GP to be referred for rehabilitation centres or services (Morgan, 2022). 
· Covid Recovery App – Set up by the NHS to help people manage their symptoms on a day to day basis (Morgan, 2022). 


Pay
Long Covid could affect an employee’s ability to work or cause them to take time off work. An employee taking sickness absence would fall under the company’s usual sick pay scheme (ACAS, 2022). 




Remember IGLOO:
A framework to explore barriers to individuals, returning and staying in work with Long Covid (CIPD, 2022b). The system is there to support individuals while promoting a shared responsibility – Everyone has a role to play (CIPD, 2022b).
The Individual themselves, The Group (work colleagues), Line Managers, The Organization and Outside Resources (CIPD, 2022b).
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   (Affinity Health at Work, 2021)





Once an Employee Returns to work with Long Covid
The working environment can help employees thrive while dealing with their condition (CIPD, 2022a). Daily routine can help with stability (BHF, 2021) and returning is fundamental to recovery (SOM, 2021), however employees need to take responsibility and self-manage their condition (including identifying early signs/ symptoms) (CIPD, 2022a) 
Work Colleagues/ employees in the department can provide support both practically and emotionally. Colleagues can also help identify any early symptoms or struggles (CIPD, 2022a). A ‘Buddy’ system or not working in isolation can help (if feasible) (SOM, 2021). 
Line Managers should:
· Ensure employees feel supported and feel they can approach and discuss any issues/ problems (BHF, 2021)
· Provide work adjustments (Not all requests can be accommodated but all need to be reviewed) (SOM, 2021). 
· Ensure a wider understanding and flexibility with workloads and objectives to accommodate any impact the individuals health condition on performance (CIPD,2022a) 
· Have regular reviews/ meetings to ensure employees are feeling supported or identify if they are struggling (SOM, 2021).
· Refer an employee for Occupational Health to understand type of adjustments needed (Owen, 2020), this could include whether there should be restrictions on machinery or working hours. 
Symptom specific potential adjustments- Ask employees what works for them (Owen, 2020):
Managing Fatigue/ Breathlessness (BHF, 2021):
· Pace an employee and not over exert them – This could include breaking tasks down or giving them alterative ‘easier’ activities until they gradually build up strength / endurance. 
· Shorter more frequent rest breaks instead of fewer longer breaks
· Shift changes (If possible), switching an employee to ‘Day’ work instead of any unsocial hours. 
[bookmark: _Hlk95847028][bookmark: _Hlk95677828]Memory Problems / Brain fog (BHF, 2021)
· Try and reduce distractions in the workplace (If possible).
· Allow notes to be taken to help the employee, particularly if there is a complicated process which needs to be detailed into ‘steps’. 






















Heavy Machinery – Should an employee suffering with fatigue operate heavy machinery? This could be a risk to the individual, other employees, customers and the company. Refer any employees who are suffering with this symptom as a result of Long Covid to Occupational Health, so an assessment can be made. 
djdjjddj
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Employees are best able to stay in and thrive at work when their colleagues support them through constructive feedback on tasks, helping when completing challenging tasks and treating them as the person they were before having their long-term health condition.                                                                                                         CIPD, (2022a)



Failure to deal with Long- Covid – The potential impact on Watkins Farms Stores
Long Covid is a growing area of research. Focus is to stay informed, support employees and reduce risk of legal claims. Everyone has a hand in doing this!
Awareness, resources and training will be undertaken throughout Watkins but a failure to deal with Long Covid could lead to many different scenarios.
Employees questioning their future 
Employees who are on long term sick are more difficult to reintroduce into the workplace, especially if they have not felt supported (Owen, 2020). Employees who don’t feel supported could leave, meaning Watkins could lose talent and subsequently have skill shortages (Particularly in the current tight labour market) (CIPD, 2022b). 
Workforce relations including employee engagement and productivity could be impacted if employees do not feel supported (Owen, 2020).
Employment Tribunals 
Failure to support an employee with Long Covid could mean Watkins could be taken to an employment tribunal (Owen, 2020). Investment in medical evidence and support for employees is crucial to help prevent this (Owen, 2020). 
If Watkins doesn’t assess an employee’s capabilities, make reasonable adjustments or review these adjustments, this could be deemed a breach of the employer’s duty of care. This could lead to a personal injury claim. Personal Injury claims can also include psychiatric injury and losses associated to this failure (Woods and Cope, 2021). This could also result in a breach of implied term mutual trust and confidence which is fundamental to the employee-employer relationship and could lead to further legal claims, an example would be constructive dismissal (Woods and Cope, 2021). 
If an employee has Long Covid and is struggling to perform their role or is taking a lot of sickness absence, additional support may need to offered. Every measure needs to be considered before introducing a capability procedure (ACAS, 2022). Dismissal of an employee without carrying out a full and fair capability or disciplinary procedure or process, could result in the employee making an unfair dismissal claim in an employment tribunal (ACAS, 2022)



















One last consideration … The Equality Act 2010
[bookmark: _Hlk95855159]Long Covid in itself is not deemed a disability (Owen, 2020), as not everyone suffering with Long Covid will meet the ‘long-term’ legal definition of disability in the Equality Act 2010 (Woods and Cope, 2021). However, while it is unlikely that Long Covid symptoms will last 12 months or more, research is still ongoing and as assessments are on a case by case basis, some employees may fall into this category. If employees are assessed and deemed to be disabled due to Long Covid symptoms, they would receive protection from disability discrimination and there would be a duty on Watkins to make reasonable adjustments to alleviate an employee’s substantial disadvantage (Woods and Cope, 2021). However, as Long Covid symptoms can subside, assessment outcomes could change over time (Woods and Cope 2021).







If you feel you need any further support with Long Covid within your teams or would like to discuss anything outlined in this leaflet, please contact the Watkins HR team, who would be happy to help!
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