Essay one:
Analyse the role of independent bodies (i.e. IOPC/HMICFRS) in holding the police accountable to those they serve. Consider how and why it is necessary to hold the police to account, and the effectiveness of these independent bodies at fulfilling this task. You should also consider how else the police might be held to account, including whether any policies are in place internally to prevent this.  (EXPLORE THE ROLES, COMPARE IMPACT ON POLICING EFFECTIVENESS AS A RESULT OF THEIR IMPACT. EXPLORE WHY POLICE ARE HELD ACCOUNTABLE TO THE PUBLIC. WHAT IS IN PLACE TO ENSURE THAT THIS TAKES PLACE…. OFFICERS THEMSELVES OR PSD. 
Word limit: 1000 words.

Introduction

This essay will be identifying, exploring, and analysing the effectiveness of the independent organisations responsible for the examination of policing organisations operating within the United Kingdom, and their responsive impact on these policing organisations, including the effect that the outcomes of their analyses have on the policing organisations that have been evaluated and whether the advice provided is heard and actioned.

The Purpose of HMIC

HMIC or Her Majesty’s Inspectorate of Constabulary is an independent examining division of the Police that analysis the effectiveness of individual police forces in England and Wales. The basis of their examination stems from the level of public confidence and feedback provided to forces on their performance with investigations and reported incidents, including how they have been handled and whether this has been within a timely manner or of a good standard. 

The purpose is to deliver their findings to the Government (Secretary of State) and wider public in order to identify where improvement is required; improves public confidence in the police and provides opportunity to receive assistance from the Government where required i.e.: additional funding for more officers, increasing coverage for wards and neighbourhood policing opportunities which would ultimately reduce crime, resulting in improved statistics, or the deliverance of up to date facilities and technology. 

HMIC is an external body of examining the United Kingdom’s police forces, with the objective being public confidence and transparency with public findings. There are additional agencies that address police incompetence and poor performance internally. 

The Purpose of the IOPC

The IPOC or Independent Office of Police Conduct is an internal sector of every police for in the United Kingdom; their primary role being for the collation of complaints received from the public regarding their encounters with police officers in the field and their experiences from them. 

Furthermore, this agency deals with matters and investigations that are deemed as high risk or major incidents, or that of which comes under the attention of the media where it is believed that the officers dealing with such incident fell below the standard expected or the outcome was negative as a result of the actions of the police. 


Incidents That Have Been Reviewed by IOPC

Police Officers from the Metropolitan Police received a report of a male in possession of a screwdriver, causing a disturbance on Chelsea Bridge in London. The male became hostile towards officers, displaying active resistance. One of two responding officers then drew his T.A.S.E.R and fired at the male. The male did not react to the T.A.S.E.R, climbed onto the barrier of the bridge and jumped into the river thames whilst the prongs from the T.A.S.E.R were still attached to him. 

The incident was observed and recorded by members of the public, with the footage going viral. The male died following attendance and treatment at hospital, deeming in the incident to be marked as a death after police contact. 

The IOPC conducted an investigation into the conduct of the officers and if the use of T.A.S.E.R was appropriate in the circumstances presented to the discharging officer. 

IOPC Enquiries

The IOPC only investigate the worst-case scenario or outcome which is potentially the result of or linked to police activity. In the case of Chelsea Bridge, the Metropolitan Police referred itself to the IOPC for investigation. 

The IOPC reviewed the evidence of the case, which would have also been provided by the force. This includes the Body Worn Video footage of the officers at scene, any local CCTV, witness accounts and statements obtained from the public by the force. The collation of evidence and the outcome determines the response from IOPC as to whether or not The Metropolitan Police acted lawfully and in the interest of the public. 

Should the IOPC find that the police were in fact the responsible factor of a serious injury or death, the force will be notified, and a report will be published to the public domain. The officers involved will automatically receive the attention of the PSD or Professional Standards Department of that force. 






PSD: A Blessing or a Curse? 

PSD is a feared organisation, as it is the police of the police. The department is a bridge between the public trust through the accountability of officers that provide a disservice to themselves and the populace. 
Police officers are accountable for their actions and are set to a standard outlined by the code of ethics, a breach of these ethics that results in a disservice is an offence capable of termination, depending on the wider impact that said misconduct has. In the view of officers on the frontline, it is the enemy; In the view of senior officers, it is a necessary evil. 

Police Officer Performance: PSD Influence
A study into the efficiency and effectiveness into the impact the presence of PSD has on officer performance and conformity to the required standards revealed that officers felt oppressed by cultural policing requirements which required deviation from etiquette in order to build rapports with communities. Nick Alston, PCC for Essex Police stated: 

 “I expect the Chief Constable to support his officers and staff as day by day they exercise discretion, often in very difficult circumstances”. 

Nick Alston, PCC for Essex Police. Essex Police Online (2022) “The importance of professional standards”. 

Despite the recognition of officers using discretion in difficult circumstances, officers are being scolded for using discretion and are being reprimanded for their conduct, impacting their level of trust in their force to support them. This is one of many examples that are impacting their performance levels and willingness to serve. 

Conclusion

With the recruitment drive in full swing, new recruits are leaving faster than they arrive, based upon the level of support they receive and the risk that they will be brought up on criminal charges for misconduct from PSD for the decisions that they make in the field, regardless of the circumstances that they face and the benefit that their actions have, regardless of endorsement of acknowledgement.
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Essay two: 
Evaluate the effect of multi-culturalism on policing ethics and values, and examine how officers police diverse communities. Your answer should be based on academic research, rather than personal experience.
Word limit: 1000 words.

Introduction

 This essay will explore and evaluate the effectiveness of multi-cultural policing in modern day society, the benefits and drawbacks of force policies such as “Positive Action” drives and advancements of acceptance in policing based on historical failure. Furthermore, I will analyse the community response to police officer ethics and values, exploring as to whether these are fit for purpose or a catalyst in collapsing the bridge between policing and diverse communities. 

The Development of Policing Focus in Community Multi-Culturalism

Mult-culturalism in policing has become an ever-evolving focus in modern day society. With a common stigmatism present from previous generations where police officers were required to be predominantly male, no less than 6ft in height, able to fit into a tunic and hold a mass fitness evaluation per year; this has changed massively. A society of acceptance has now evolved into welcoming female police officers, and those from LGBTQ+ communities irrespective of gender. 

The MacPherson Report

Following the homicide of a young Black male named Stephen Lawrence in Southend London, 1993 an inquest was ordered by Home Secretary Jack Straw into the case handled by the police into the murder, the findings of the inquest were titled “The Macpherson report”. The report outlined that due to increased racism and inequality bias in the police, the case was handled poorly and received a low level of enquiry and attention from investigating officers and was ultimately mishandled as a result of institutional racism in the Met.  The findings sparked outrage from minority ethnic communities and therefore a loss of trust in the police took hold. 

The Response 

In recognition and response to The Macpherson Report, The Met evaluated their level of multi-cultural inclusion of its police officer recruitment, along with the arrest of a total of six suspects, responsible for ‘jumping’ Lawrence and murdering him. Commissioner Forsyth responded to the report and addressed the findings by supporting the reopening of the enquiry. 

The Catalyst to “Positive Action”

Almost twenty-three years on, forces across the country hypothesised that communities would respond better to the police if officers were derived from those communities, representing them in policing. This would provide public perception to officers as more collaborative than authoritarian. Recruitment drives began to seek minority ethnic individuals over those of conventional white ethnicity.

As the response grew, a discrimination concern was apparent however unchallenged in the targeting of minority ethnic recruitment, where forces began to recruit those of minority ethnic origin regardless of White candidates, those of which holding more qualifications. This growing theory in officer candidacy sparked scepticism. 

Forces also began to create positive action teams; their purpose being to reach out to those of minority ethnic origin or those that are of foreign origin and offer additional support in the recruitment process that would not otherwise be offered to those of British and White origin. 

Statistics

The current objective as outlined by the UK Government is to recruit and train 20,000 new police officers across the country. A focus remains on positive action inside recruitment. As of June 2022, the UK Government has reported an uplift in recruitment of 14,306 new officers across the 43 territorial forces in the UK (this excludes CNC and BTP). This leaves a current total of 142,759 officers in the UK as of 30 June 2022. In regard to ethnic minorities and gender: 3.7% Asian, 1.3% Black, 2.5% Mixed and 0.7% “Other” were recruited across the country. 
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-  Home Office, (2022).



Effectiveness

Based on the above disclosure of statistics, it is clear that the recruitment drive for BAME and LGBTQ+ candidates is failing. The basis of dis-appeal is unknown and brought into question as a result of these findings. The UK police forces can be cliquey and otherwise unappealing to BAME and LGBTQ+ communities as a result of the perceived treatment that persons identifying as this have received from officers in the public domain. An article representing these communities stated: 

“BAME people, sex workers, people with mental health conditions and autism, disabled people, homeless people, working class people from certain areas, and still many LGBTQ+ people, can have reason to be fearful of the police, having experienced negative interactions with them. Yet it is difficult for more privileged LGBTQ+ people to hear this”.  

-The Querness, (2022). 

This appears to be the general feeling of these communities, as expressed based upon cultural and collaborative concerns within these communities. 

Public Relations in Policing

In response to such negative feedback, the police can be seen engaging with these communities by way of engaging as part of PRIDE events, expressing respect for those of minority ethnic origin that have succumbed to police brutality, and engaging with appeals to recruit said communities, with appealing officers identifying as being part of those communities, fulfilling the objective of representing the communities that they serve. 

Conclusion

In order to build public relations with diverse communities, the police have attempted to build a rapport using recruitment drives and engagement in community events. 

The effect of officers from the communities dealing with community issues has had a developmental impact on the public, where the force feels less threatening and more so presently assistive, promoting cooperation, understanding and discretion whilst demonstrating an understanding of need. 

Regardless of the latest figures, communities seem happier to know the “Bobby on the beat” as opposed to the modern-day mobile patrols and nothing more that are currently taking place as a result of budget cuts and a lack of resources. 

With the ever-dwindling numbers of current serving officers, and the poor percentage rise of multi-cultural officers signing up for the role of Constable, it is unlikely to see a shift in focused change; without this change, it is hypothesised that the same policing style will remain and remain unchallenged. 
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Essay three: 
Assess the impact of early intervention and partnership approaches in reducing re-offending in relation to gang-related activity. Your answer should consider theories relating to the onset of offending, and comment on how these influence relevant interventions and approaches. Accessed July 2022
Word limit: 1000 words.

Introduction

 This essay will be exploring relevant preventative policing measures in early intervention tactics and the influence present in predominantly young people to associate with and engage in criminal gangs and how this influence can be intercepted using partner agencies that work alongside police forces in the United Kingdom. I will also explore and assess the precedence and how this influences ideas for further preventative measures, assessing the success of these preventative measures and any associated risks with their implementation. 


“A gang is relatively durable, predominantly street based group of young people who see themselves (and are seen by others) as a discernible group and engage in a range of criminal activity and violence. They may also identify with or lay claim over territory, have some form of identifying structure feature, and /or conflict with other, similar gangs”.
· UK Government, (2022)

Rise Up- Gang Activity

With an increase in the levels of poverty in the United Kingdom as a result of the cost-of-living crisis, employment opportunity shortfalls and dwindling opportunities for young people, it has become more profitable than ever before, to be affiliated with or involved in elements of criminal activity. 

As it is incredibly difficult to track through statistics, the Government and police forces throughout the country are unable to provide exact figures as to the participation and “staffing” numbers of the gangs that are known to operate on their sectors. 

It has been recorded that at least six percent of young people are currently involved in the processes that cause gangs to function; and are actively involved in profitable illegal activity. In 2020-2021, it was recorded that approximately 12,720 children were at risk of being recruited.
-Children’s Social Care Agency, (2021). 

The Method

It is a known fact that children are easily influenced due to their aspirations, inability to perceive threats and desire to succeed in life. The objective to achieve causes willingness to do anything in order to succeed. 

Persons that are already affiliated with gangs target young people to recruit due to their level of impressionism. This is done through influence of power. Showering potential recruits with expensive gifts and friendship, whilst isolating them indirectly from their original social and family life setting. 

As a means of repayment for the gifts and opportunities provided, the target recruit will then be blackmailed into conducting gang activity, whilst still being paid a considerable amount, causing incentive to remain as opposed to leaving without an income. 

The absence from school then forces the recruit to remain further, as they will not possess the qualifications to find honest work. Taking the decision to then remain within the gang that has looked after them whilst providing a family façade. 

Behavioural Interception

The behaviours of the previously outlined targeting routine can be identified by anyone. It is common knowledge that should a child or other vulnerable person appear to have expensive items, where they have not acquired the means to purchase such items. They may be targeted. 

If a child appears to become isolated from family and friends, increasingly absent from school and has an increasing cash flow. They may be targeted. If they are seemingly away from home for prolonged periods of time without explanation. They may be targeted. 

If these behaviours are identified by a parent or person of authority, they are to be considered as suspicious to the concern of Child Criminal Exploitation, which can even lead to child sexual exploitation further down the line in the process of recruitment. 

Tackling the Pattern-Policing in partnership

Policing agencies have a duty of care to protect and prevent those that are exhibiting the signs of gang activity, CCE and CSE. Where these are identified early on, there are several means of preventative measures that can be taken to prevent further exposure and, in the end, a future of a young person can be protected. 

The Public Protection Unit/ Operation Quartz-Influential Prevention


The PPU is a division within a police force that deals with child and young person safeguarding matters. The unit works alongside social services and schools within the coverage area in order to protect young persons from neglect, drug use, CCE and CSE by actively engaging in a non-threatening manner and utilising methods of protection, such as the use of section 46- which can be used by a constable to remove a child or young person from the care of a domestic related dwelling, preventing ACE’S (Adverse Childhood Experiences) and ultimately protecting them from succumbing to further harm, starvation and poor living conditions. 

Working with the social care network and adhering to operation encompass, which is a newly adoptive policy aimed at the informing of school staff when a child or young person has been involved in or exposed to a domestic related incident, or a pattern of incidents that are likely to impact behaviour and academic performance in the school environment. Operation encompass also applies to the concern of potential gang related activity where a child displays the behaviour and aesthetic changes to cause this suspicion. 

Conclusion


According to the Safeguarding hub, figures from 2016 based upon the data recorded by the Metropolitan Police: 6% of youths within the United Kingdom are currently associated with gangs and gang related activity out of the approximate 60 individual gang networks operating within London. This figure can be spread far and wide as young people are used as networkers and operate county line related tasks. 

The method of educating young people of the risks associated with gang involvement and the involvement with gang related activity, as well as the impact that this can have on their lives is certainly the best option of prevention. The education should be delivered before any potential risk has occurred and in doing so, further educates young people of the signs that they may identify in the future. In being aware of the methods applied to recruiting young people, which are utilised by these gangs, then the targeted individuals will be able to reach out for support and guidance before they’re further influenced or placed at risk. 
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Essay four: 
Analyse potential links between serious and organised crime and public protection issues, and evaluate the effectiveness of current public protection practices in investigating such incidents. Your answer should indicate why certain groups might be targeted by S/OCGs. Rather than relying on personal experience, support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words.

Introduction

The influence of organised crime groups has had a significant impact in the growth and sophistication of criminal activity. In this essay I will be exploring how this impact is experienced throughout society and how members of society can be drawn into such activity, including how current measures to protect and prevent targeted vulnerable people from contributing to this are effective. 
I will also investigate the current levels of protection available to these vulnerable groups, exploring how they are targeted and whether the protection methods available are pragmatic for modern day methods of recruitment utilised by organised crime groups and how their involvement could contribute to criminal activity for the purpose of forced and subjugated personal gain as a result of coerced involvement and circumstance. 

Serious and Organised Crime Groups

Serious and organised crime is defined as: 
“Individuals planning, co-ordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks”. 
-UK Government Online (2022). 
Crimes that are not deemed as part of an OCG would be those that are committed as isolated incidents by a person or persons of their own agenda, these crimes would be seen as typical in nature. 
OCG activity would be any activity of a criminal nature involving three or more persons, where the mens rea of the involved persons would be to commit criminal acts for personal gain. Such acts would be long term and coordinated; acts of fraud including cybercrime, drug supply, human trafficking, county line activity involving the recruitment and exploitation of young persons to carry out the supply of drugs and additional illegal products for profiteering are acts that are coordinated and undertaken by OCGs. 
Prevention of OCG Activity Through Public Protection Initiatives
In order to disrupt criminal activity of this level, an understanding of how OCG networks operate and what their goal is must be acquired by those responsible for the prevention of such activity. It is the basis of understanding that form prevention methods. The below diagram illustrates how OCG networks operate and for what purpose, this is also inclusive of devised strategies that can prevent them operating successfully. 
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-UK Government (2022) 
Based upon the above illustration, it is clear that the means of gathering information and intelligence (in line with the National Decision Model) is a component in preventing OCG networks from operating, which can be incorporated in proactive policing on the frontline, with officers being aware of what is happening in their community, there is more of a chance that such crime can be prevented through targeting persons and vehicles that may be involved in the activity. 
The regulation of investigatory powers acts allows the surveillance of suspects and regulation of the police in their ability to do so, which promotes public confidence in effective fair policing tactics. By monitoring convicted suspects upon release for indictable offences, there is a prevention of re-offending, ultimately halting future opportunities of repetitive criminal activity. 
The Proceeds of Crime Act allows the police to monitor and seize items that are suspected of being assets of criminal activity. By seizing these items, there is a recovery of loss to the societal economy as a result of the criminal activity, which prevents financial harm from occurring to the country and its people. 
It is clear that with an understanding of methods and operations, legislation can be implemented by the government to prevent these crimes. Exposing those that are part of criminal networks publicly after the fact, acts as an example to those considering the prospect of pursuing the lifestyle. 
Promoting the awareness of the action that OCG networks commit for personal gain, allows the activities to be identified. Relying on members of the public and their cooperation with the police, the use of intelligence is crucial. This cannot be possible without the awareness of OCG networks that exploit the community. 

Are Current Protection Plans Effective? 
Based upon the above recognition and strategies, it is clear that the CPS has received a positive result for a significant number of cases that have been referred by police forces across the UK. 
The CPS has reported that, in 2013 to 2014, 199 guilty pleas were heard in court relating to cases of organised crime. 72 of these cases were convicted standing the conviction rate at 84%. 
-CPS (online) 2022
Expansion of Organised Crime Groups
Despite the high conviction rate and deterrent levels, it is clear that OCG activity remains a present scourge on society in the UK. With such a high conviction rate which is a deterrent to pursuing this activity in itself, what is causing a continual presence of this activity in the Country? 
OCG networks operate a hierarchal family; the higher the status of authority, the more responsibility to bear for the activities conducted by associated persons within this family. 
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-National Crime Syndicate (online) 2021
Where a criminal conviction of a high value member has occurred, the hierarchy shifts and results in a new boss. This is considered an inevitability and a career opportunity by those involved. It is an opportunity that is recognised to have high financial benefit, more than can be obtained from an honest living career. With this incentive, new recruits are keen to show that they are the best, in order to receive a “promotion” in the OCG.
Recruitment
OCG networks operate inn the shadows and utilise methods of coercion and hunting tactics to prey on vulnerable persons with incentive to join them. The vulnerable targets will then become trapped into the OCG where their only option is to continue the lifestyle. Prevention methods are not practicable. The behaviour traits of coercion targeting are clear, however despite prevention measures, it is an ongoing issue. 

Conclusion
Prevention methods implemented by the CPS through awareness, prompting forces in collaboration with the public to engage with policing agencies to cooperate with the gathering of information and ultimately intelligence submissions, prompting public confidence in the police to act upon this intelligence and improving public confidence in policing as a whole; clearly disrupts OCG activity.
OCG networks targeting vulnerable persons to bolster numbers is on the increase, where awareness of the signs and risks that a vulnerable person may be targeted by an OCG network for recruitment poses as a primary preventative measure. Early intervention results in prevention, saving a vulnerable person’s future and preventing OCG activity and future offences. 
Based upon conviction rates published by the CPS, it is clear that the creation of enforced legislation results in higher rates of prosecution whilst protecting the public and the economy. 
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