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INTRODUCTION

An organisation's structure determines how it is managed, how decisions are made, and how communication takes place. According to Mullins and McLean (2019a, p.66), the nature and meaning of work within an organisation is determined by its purpose, nature, goals, structure, and environment. Additionally, organisational structure is crucial to an organisation's efficient and effective operation as it influences its strategy and facilitates planning and management (Brooks, 2018, p.214). An organisation's structure also affects its culture because it defines how people interact and contribute to its success. Mullins and Dossor, 2013, p.127), assert that certain aspects of a company's philosophy may become dominant and determine the culture of the organisation. In addition to enabling employees to make more effective decisions, a well-structured organisation helps to create a positive work environment.
This report examines the organisational structure and culture of the Accor Hotel Group. It also looks at how these factors have contributed to its success. Furthermore, it examines how the group has adapted to changes in the hospitality and tourism industries. Additionally, the report will assess the organisation's current business performance and strategic direction. Finally, the report recommends strategies for the group to further improve its organisational structure and culture.







ACCOR- A HOSPITALITY GROUP
 
The ACCOR group owns, manages, and franchises hotels worldwide. Through over 5000 properties, ten thousand food and beverage outlets, wellness facilities, and flexible workspaces, it offers experiences across more than 110 countries (Accor, 2023a). In addition, the Group has one of the most diverse hospitality ecosystems in the industry with over fifty hotel brands ranging from luxury to economy, and Lifestyle with Ennismore (Accor, 2023b). Accor is both an ethical and socially responsible organisation. In addition to business ethics and integrity, the company is committed to sustainable development, responsible tourism, and community outreach (ACCOR, 2023c). Marriott, IHG, Hyatt, and Hilton, among others, compete with ACCOR, says Saunders (2022).













ORGANISATIONAL STRUCTURE
According to Chion et al. (2020), organisational structure refers to the way in which work activities are allocated and divided, as well as the control mechanisms in place within an organisation. An organisation's structure influences managerial innovation, according to Su et al. (2019).
Accor announced a global restructuring in July 2022 to respond to market developments and accelerate growth, according to Hogan (2023). At the Americas Lodging Investment Summit in January 2023, the President of the Paris-based hotel conglomerate defended the changes as being necessary to adapt to the changing market according to (O’Neill, 2023). 
[bookmark: _Int_I53GPWUk][bookmark: _Hlk149558840]As part of its business model, Accor now operates in two dedicated operational divisions: Premium, Midscale & Economy, and Luxury & Lifestyle (Accor, 2023d). Under its Chairman and Chief Executive Officer, Sebastien Bazin, these divisions are supported by a Group Management Board and a Global Shared Platform (Accor, 2023e). The board provides expertise and services in Digital, Technology, and Procurement to both divisions. With the assistance of the global shared platform, the Group Management Board ensures consistency and alignment between the two organisational divisions that comprise Accor's operational structure, both in terms of strategic priorities and performance indicators (Accor, 2023f). Price (2021) describes the formation of a new, autonomous entity by Ennismore and Accor in 2021. An executive committee oversees Accor's Luxury brand as well as its lifestyle entity Ennismore (Accor, 2023g). Premium, Midscale & Economy is structured around four regions and six cross-functional functions under the leadership of Jean-Jacques Morin (Accor, 2023h). A record number of hotels will be signed in Asia by the end of 2023 as reported by Hospitality Net (HN, 2023). 
An organisation's ability to implement its vision is enhanced by clear leadership. Accor's hierarchical structure has enabled the organisation to develop clear lines of responsibility and accountability at each level. In consequence, top management have been able to make quick, cost-effective decisions and ensure high performance Furthermore, the restructuring is helping the organization to focus on the needs of the hotel owner, as Whyte (2023) points out.
ORGANISATIONAL CULTURE

Mullins and McLean (2019b, p. 562) argue that organisations must pay particular attention to their effectiveness and development to survive and prosper in an increasingly competitive global environment. According to both authors, performance and development are affected by a culture of openness, participation, and acceptance of change. Furthermore, the authors provide insight into the meaning of culture in the workplace as an expression of the ethos of an organisation, which is reflected in its operations and practices (Mullins and McLean 2019c, 564). 
Human values are central to the philosophy of ACCOR, and its culture is characterized by the term ‘Heartist’ (Accor, 2023i). The hospitality group places a high priority on people through empowerment, openness, and values (Accor, 2021a). The Group's objectives are to offer opportunities for skill development and attractive career paths while respecting and valuing its employees. Consequently, in 2021, the group partnered with Year13 to inspire young Australians to explore the hospitality industry's numerous career opportunities (Accor, 2021b). Furthermore, to achieve this goal, the organisation plans to recruit and train more than 600 hospitality professionals in Romania by 2025 (Accor, 2022a). In addition to providing ongoing assistance to those affected by the covid-19 pandemic, the All Heartist Fund was established as part of the company's commitment to the well-being of its employees (Accor, 2022b). The company is also focused on fostering a culture of diversity, equity and inclusion and have made it part of its corporate strategy (Accor, 2023j). In addition, the company strives to provide its clients with authentic hospitality in accordance with its corporate culture (Accor, 2022c). Their success as a hospitality group relies on their 'heartists' (employees) to deliver the highest quality service, welcome, and care for guests. There are more than 300,000 Heartists delivering real service with passion at ACCOR. Accor’s hoteliers are also called heartists due to the shaped experiences and memories painted in the heart of travellers.



FROM ‘CHANGE’ TO ‘OPPORTUNITY’

The ACCOR concept of change is based on opportunities. According to the group’s Chief Executive Officer, Sebastien Bazin “Change means opportunity. Either you change, or you will be changed” (Accor, 2022d). Hospitality Net reported that in 2022, the organisation launched its 'From Change to Opportunity' series to inspire innovation and embrace change (HN, 2022). By developing a guide for the hospitality industry to navigate complex changes and detours, the initiative aims to provide a guide for the industry. The focus is placed on recent shifts in the hospitality industry to accomplish this. Furthermore, it analyses current behaviours and perceived impacts, offering insight into how to assimilate these changes into opportunities for action. This group aims to engage with the hospitality community and business partners to address transformations within the industry. Furthermore, it will present opportunities for the industry to continue to move forward sustainably and inventively.

Hospitality Net reports that the group recently received an award for its achievements. (HN, 2023). It is the company's belief that change affects so many areas of business, and prudent guidance can enhance talent and performance, advance future innovations, provide clients with powerful new experiences, and generate revenue. As part of its mission to drive change and sustainable transformation, the Accor ‘Heartist’ Solidarity endowment fund supports access to entrepreneurship and employment for precarious communities as well as alleviating poverty and social exclusion caused by humanitarian disasters (Accor, 2022) (Accor, 2023k). In collaboration with NGOs and local non-profit organizations, the company offers long-term solutions, such as training programs and business creation support. 

  



ETHICS AND CORPORATE SOCIAL RESPONSIBILITY

ACCOR is a socially and ethically responsible organisation and adheres to a code of conduct that is based on respect for people and the environment. In its code of ethics and corporate social responsibility charter, Accor outlines its approach to management ethics, integrity, compliance with laws, and responsibilities to employees, society, and the environment (Accor, 2020). Diversity is at the core of Accor's ethos and a key component of its success (Accor, 2021c). The organisation celebrated International Day of Persons with Disabilities on December 3, 2021, as part of its commitment to protecting inclusivity. To achieve further shared value, the organisation maintains continuous communication with all its stakeholders.
Besides promoting diversity and inclusion the organisation strives to promote sustainable business practices. According to the group's corporate social responsibility commitments in 2016, it identified four strategic areas of action and two priorities (Accor, 2016). In addition to reducing negative environmental impacts, it aims to generate wealth in an environmentally responsible manner. The company also invests in community, social, and environmental projects and is dedicated to making a positive impact on the world. 







SUSTAINABILITY INITIATIVES

The Accor Group launched Planet 21 in 2012 as part of its global sustainability initiative (Nicholls, 2012). As a result of these efforts, there have been significant reductions in carbon emissions, food waste, and plastic waste (Kang, 2015).
 In 2021, Accor became the first major hotel group to set long-term carbon emission reduction targets based on the Paris Agreement (UN, 2015). The Sustainable Hospitality Alliance and Accor announced a Pathway to Net Positive Hospitality (SHA, 2021), an initiative supported by The World Travel & Tourism Organization. A commitment made by the Accor Group during COP26 to ban single-use plastic by 2022 and achieve net zero emissions in 2050 is an indication of the company's commitment to the environment. For its commitment to sustainability, the hotel group received the Marie Claire Sustainability Award for Best Sustainable Global Hotel Group in 2022 (Moyne, 2022). The award recognizes their commitment to reducing their environmental footprint and making their operations eco-friendlier. Several of the hotels in the group are using renewable energy sources, reducing plastic waste, and investing in sustainable technologies. Sofitel Legend The Grand Amsterdam has taken some measures in this regard (SLTGA, 2023). In addition to introducing compostable amenities and focusing on renewable energy, energy efficiency, and waste management, the hotel has banned single-use plastics. The award is a testament to their efforts (Accor, 2023l). 

 




GROWTH & BUSINESS PERFORMANCE 

[bookmark: _Hlk149960673]Accor's business has expanded rapidly over the past three years. Since 2021, the Group's brands and hotels have been recognised for their outstanding performance. (Accor, 2022). Arena (2023) confirms that the group experienced strong revenue growth in 2022, an increase compared to 2021. The group reported a significant amount of activity across all its brands and market segments in the first quarter of 2023, with business trends buoyant in both business divisions (Accor, 2023m). According to Mandia (2023), revenues reached 1.29 billion euros during the third quarter of 2018. Furthermore, based on the latest forecast, the group anticipates core earnings of 955 million euros to 985 million euros for 2023, compared with a previous estimate of 930 million euros to 970 million euros (Accor, 2023n). A report by Veyet and Sheehan (2023), indicates that the group plans to open more hotels over the next five years. This growth is attributable to their focus on innovation, investment in emerging technologies, and acquisitions of other properties (Floris, 2023). Accor has successfully expanded into new markets and gained new customer segments through these strategies. In addition, by investing in Treebo, D-Edge, and Bizzon, Accor is utilizing the power of technology within the hospitality industry and has become a major player in the hospitality industry (HO, 2023). 









[bookmark: _Hlk149964242]FUTURE  STRATEGIC DIRECTION

[bookmark: _Hlk149967437]As part of its global transformation, Accor is accelerating its sustainability efforts. It is the hotel group's policy to remain ethical and socially responsible while reducing its environmental impact. To achieve this, Accor is investing in green technologies, reducing its waste, and increasing its use of renewable energy sources. It is also engaging with local communities and stakeholders to ensure that its activities are beneficial and sustainable. Accor is implementing this change through three operational pillars (Accor, 2023o)



RECOMMENDATION 
ACCOR brands have previously caused confusion with its customers, according to previous reports (AMI, 2019). The Hotel group needs to make their brand more recognisable.
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