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[bookmark: _Toc531809330]Introduction 
Critical thinking can be defined as thinking or assessing an issue from different sides and imagines several ways to address the issue. According to Brookfield (2012), critical thinking is a raw material for any business. According to an article publishes by Wall Street Journal stated that, the term “Critical Thinking” in job posting has doubles from 2009 (business.com, 2018). This is due to the increase level of complexity in the business environment. So, critical thinking is a skill that management need to hone to improve their decision-making skills through assessing wide variety of information from multiple sources. In this paper, critical thinking has been assessed through considering GlaxoSmithKline (GSK) which one the renowned multinational pharmaceutical company headquartered in Brentford, London (Uk.gsk.com, 2018).  GSK was the world's sixth largest pharmaceutical company as of 2015. The culture of the GSK is highly value driven, i.e. the way they fosters their organisational values and beliefs. It has been found that GlaxoSmithKline uses contingency theory of Management approach. This assignment has also shown how the implication of contingency theory differs from other management theories. However, people from multi-cultural background works in the GSK and hence their approach of critical thinking differs. This assignment will show different critical thinking models used in organisational setting. 


[bookmark: _Toc531809331] 1 Identification of a management theory relevant to the role and critically assess its impact on your own beliefs, attitudes and values
[bookmark: _Toc531809332]Explanation of the difference between beliefs, attitudes and values: 
Beliefs, attitudes and values are used alternatively in normal day to day life but they have varied meaning. Beliefs, attitudes and values create mental model that helps to design the way one thinks and perceives the world. The critical thinking approach depends on the beliefs, attitudes and values one perceives (Well et al, 2006). The definition of beliefs, attitudes and values are given below:
Attitudes: Attitudes are the way that one reacts when it sees an object, a person or a place. Attitudes are created within a person based on both conscious and sub-conscious and it moulds the way one perceives certain thing. The attitude of people differs from person to person for varied social circumstances and conditioning (Bell, 2010). However, attitudes can be changed based on time, place and situation. Attitudes are generally conditioned in a human being due to home, school, workplace or social circumstances. 
Values: Values can be referred to the ethical or moral beliefs regarding what is right or wrong. It also helps to analyse our duties and experience. How a person conducts their life depends on the values they perceive because it is the values that govern one action (Cottrell, 2003). However, the society shapes our values in several extents as the legal system and laws help us to determine what is right or wrong. 
Beliefs: Beliefs are based on past experience or the religion that helps to adhere to certain norms. Beliefs are created based on the preaching on the religion or the society norms helps to shape one’s belief. Mainly belief is the mixture of values and attitudes (Bookfield, 2012). 
So, there are some differences among these three terms even though many times these are considered as same. Attitudes are solely created based on the experience one gains through life where the values are created not only based on the experience but also the social conditioning imposes what is right and work or what can be considered as good or bad. Belief is on the other hand depends on the third party assertion, i.e. what one beliefs based on the religious or cultural conditioning rather than empirical evidence or personal evidence (Bell, 2010). However, people’s belief sometimes influenced through the experience they gather from the experience but initially it occurs due to certain believes that prevails as a part of society’s norm. Though the terms are highly interlinked, subtle differences arises depending on the context. These helps to create different mental models that ultimately deal with the strategy of critical thinking (Bell, 2010). 
The attitudes, beliefs and values create different cognitive models of thinking. These are the thing stimuli that ultimately shape one’s critical thinking approach. For example, the mental model of Thought Experimenting. The person creates some hypothesis based on the personal beliefs, for example, the employer thinks that increased salary is the only motivational factor to motivate employees (business.com, 2018). Hence, this is their beliefs. Then he tested the hypothesis and found that salary is not the only factor for motivating employees and other various factors like organisational culture, empathy, career progression etc. helps to increase the work motivation. Hence, the experience helps to change its belief and it’s ultimately changes his attitudes towards employees. So, thought experimenting is a critical thinking model that helps to alter one’s value, attitudes and beliefs. 
To analyse the differences between beliefs, attitudes and values, the GSK can be considered. The GSK’s values are patient focus, integrity, respect for people and transparency and they expect the people working for GSK will bear these values in their heart. GSK attitude is to guide the employees and create a place that encourages achievement of their values. Hence, the beliefs, attitudes and values that GSK keeps in the corporate philosophy ultimately influences the workplace behaviour of the employees in many ways (Uk.gsk.com, 2018). For example, one of the beliefs of GSK is to have patient focus which indicates works to be done in the GSK which are right for the customers and patients. They ensure this through adherence with the highest ethical governance it the corporate environment. They continuously tell their employees regarding what are their corporate values and beliefs and how they can implement them. So, the ultimately coaching provided by GSK helps to create attitude which ultimately helps to ensure compliance with the organisational belief and norms. This is evident as 84% of the GSK employees think that they get the cultural conditioning in the GSK that helps them to ensure adherence to the corporate values and beliefs what they preaches (Uk.gsk.com, 2018). However, the statement states as their values are what they beliefs to be GSK but the attitudes are created among the employees based on their own experience working in the GSK. So, the values and beliefs impacts the way the employees work in the workplace. The work environment and guidance from the GSK helps to gain the employee attitude through experience. 
[bookmark: _Toc531809333]Explanation of role in the workplace and related management theory
My role in the GSK was as junior executive. This was an entry level role where I have to mainly assist the senior executives in their day to day activities. As junior executive in the GSK, I had to work with several departments. It was an entry level job and hence I had to collaborate with different departments and it varies based on the situation. My role as junior executive in the GSK is given below:
Administrative duties: As a junior executive, I have the responsibility to helps the senior executives of the GSK to help in their administrative work. I had to give them proper documents and prepare notes when necessary. 
Business development: As a junior executive I have got the chance to work in the business development department as well. I had the role to brainstorm ideas with other junior executives and provide business development ideas to the senior executives regarding how GSK can accelerate their business activities. 
Support Analytical program: As junior executive, I had to conduct analytical jobs many times. I had to analyse vast amount of data and thus provide insights to the senior management based on the analysis. Business, in several cases, I had to conduct business analysis due to senior executive demands. 
Prepare short reports: I had to prepare short notes and reports for according to the demand of the various departments executive. I had to mainly assist many departments based on the need of the departments.
GSK follows a flat organisational structure and they have cross connection with the other departments as well (Uk.gsk.com, 2018). As a junior executive, I did not employed to work in a certain department, rather work for different department rotationally. There were other junior executives like me as well who also works in the GSK. Mainly GSK made to learn the organisational culture and varied workings based on the department. 
After working in the GSK, I have found that GSK follows contingency theory of management. According to the contingency theory of management, there is no structured way to lead the organisation, rather than it depends on the situation. The external and internal factors of the organisation influences the ways they operate. Fiedler is the theorist of contingency trait theory which is the precursor of the contingency management theory (business.com, 2018). According to Fiedler, there is no certain way to lead the organisation and the leader of the organisation need to select which form of leadership will best suit the organisation. In the GSK, I have seen that the employees of the certain department operate based upon the situation. The leaders respond to the issue promptly. However, GSK has certain codes of conduct which the leaders as well as the employees need to follow but as a multinational company operating in the diverse market, the situation arises is different and hence no certain ways that can be considered to manage the situation (Uk.gsk.com, 2018). The leaders lead the employees based on the critical incident arises. 
Contingency theory of management has been chosen even if GSK has certain structures that the theory proposed by Henry Fayol which is known as the classical management theory because, the structure followed at a minimum within GSK to ensure discipline among the organisational context. The managers do not follow a specific arrangement like Henry Fayol proposed (Williams, 2013). 
The GSK approach of leadership and though process is not according to the scientific management theory as well. According to the scientific management theory propose by Fredrick Winslow Taylor that an organisation need to ensure effectiveness and efficiency through providing monetary benefits according to the job done. He considered proper wage can ensure the superior performance of the employees and hence introduced piece rate system of payroll and defined some rules (Williams, 2013). However, GSK do ensures to increase its efficiency but they do not provide motivation only based on the work output. Besides, they took an holistic approach to motivate employees which includes both financial and non-financial matters to motivate the employees in the workplace. 
The human relations theory of management by the theorist Elton Mayo introduced in the management literature after the scientific management theory (Watanabe and Crockett, 2018). This theory was established based on the Hawthorne Effect experiment. The outcome of the experiment was if employees provide attention, the employee’s performance will be improved. Actually the theory emphasises on the human relations i.e. the relationship between the leader and employees. If the employees think that their voice have been heard, senior officers connect with the employees and make them feel as the part of the organisation, then the productivity and performance improves. Collaboration is also a critical part of this theory as it considers the informal collaboration between the employees and leader (Watanabe and Crockett, 2018). In the case of GSK, I had to collaborate with the leaders of various department in many cases and I have seen that the leaders motivates the employees, ensures employee participation in many decision making process. However, the contingent theory was considered over the human relations theory, as the influence of contingency leadership style has been found more critical than the human relations theory. However, these management theory blends with the contingency theory in GSK. 
So, during my work in GSK, I have found that the leaders of GSK follow the contingent management approach. However, the effect of human relations theory is also observed through my work experience. 
[bookmark: _Toc531809334]Critical assessment of your own beliefs, attitudes and values on a particular management theory relevant to your role
The management theory is the way the organisation manages its employees to achieve the organisational goals. It is the belief of the organisation’s top management and philosophy to conduct the business. Hence the ways the organisation led by the leaders ultimately impact the way the employees create own beliefs, attitudes and values (Watanabe and Crockett, 2018). Each and every employee has their own personal values and beliefs which reflect on the attitudes of the employees at the workplace. The management theory relevant to my role was contingent management theory as I had to prepare the notes, reports and collaborate with the other management leaders based on the demand. There was no specific task of mine; rather it totally depends on the demand of various senior executives of various departments. For example, I have to prepare a small management report demanded by administration department, again, in some other day I had to participate in the focus group discussion regarding business development. Hence, it changes my attitudes and values because, I had to think multidisciplinary way and had to take prompt action. It changes my belief as well because I used to think that a certain employees in an organisation had certain departments to work and certain roles to play but after working in GSK, I have found that an employee can play multiple roles in a time and also can work it multiple department. The management style changed my attitude through making me multi-tasker and altered my general belief of job role. 
[bookmark: _Toc531809335]2 Critically assess the impact of beliefs, attitudes and values on own workplace behaviour
The workplace of organisations shapes the beliefs, attitudes and values of the employees working in an organisation, which is also in my case too. However, my beliefs, attitudes and values have been shaped by the way that way GSK leaders lead me. Beliefs are something that is collected through social norms or religious belief. However, the values are created through school, family and other social stimulus. Attitude is the outcome of the beliefs and values as the attitudes of the people reflect on the way he or she perceives something or somebody (Williams, 2013). I had versatile role in GSK which shaped my workplace attitude and behaviour a lot. Some of the roles are described below to show how the belief, attitudes and values impact on me:
Administrative role: The administrative role was basically to help the administrative department through providing administrative department small support. For example, I had to prepare short notes that need to circulated among employees or meeting minutes sometimes. However, it was highly versatile. I had to consult with the senior executive of the department to clarify different issues. So, the guidance of the executive helped me to learn many things and helped to understand how a big corporation in the multicultural setting operates. However, my first attitude was as an executive, I had to follow certain formality to work in GSK which changes a lot because the environment was very friendly and direct relationship between the top and bottom employees. This gave me the vibe of human relations theory proposed by Elton Mayo as it stated about the non-formal relationship and collaboration between the leaders and employees (Business.com, 2018).
Business Development: I had to participate in the business development department’s focus group discussion to nurture new ideas and concept. Focus group discussion is where people from different department brainstorm idea to develop product idea as well as activities of the GSK. So, in that focus group, other junior executives and manager from different department used to discuss ideas. So, from participating in the focus discussion group, I got ideas about various business related issues. Mainly, my idea regarding collaboration activities changed a lot because, my belief was collaboration happens in an organisation among particular department employees but how shared values can aggregate employees taught me the focus group discussion. Besides, the open discussion between the employer and employees through the open discussion creates mutual understanding and cordial relationship between the employer and employees. This indicates that the management approach of GSK follows the Human Relation Theory proposed by Elton Mayo where he focused on the relationship between the employer and employee to achieve organisational goals (Williams, 2013). 
Analysis: As a junior executive, my role was to conduct analysis of information and provide insights from the data. This helped me to learn how information provides valuable insights. However, my attitude towards processing information was that it just a formality but later on the organisational environment of GSK helped me to understand that information is not only for formality purpose but it is crucial for future development. The analysis of the report is sometimes sent among multiple departments for decision making purpose and the decisions are taken based on the context. The leadership was too much flexible in GSK and based on the situation and data analysis the leaders took prompt decision. This is the maximum case as GSK in a huge multinational company and different issues arises every day (Work.chron.com, 2018). Hence, the management and leaders follow the contingent management approach to the run the business organisation. Besides, GSK followed the human relations theory to some extent as the communication between the employer and employee was lateral and they manager continuously guide the employees. Besides, the leaders used to took the opinions of the employees in varied matters. The informal collaboration and improvement of the relationship between the employer and employee highly related with the human relations theory proposed by Elton Mayo (Business.com, 2018). 
Apart from these specific roles I had to conduct other roles like writing short notes, preparation of presentation and collaborate with the executive to do multilevel task. My belief was that organisation follows structured way to conduct the job but working in GSK changes my belief because, there was some certain job roles but the collaboration of the work was very high. Moreover, work as a junior executive was an entry-level job where they taught working in variety department. Hence, the experience changes my beliefs and attitudes towards workplace a lot. 
[bookmark: _Toc531809336]3 Critical assessment of appropriate management theory to evaluate how someone with different beliefs, attitudes and values might interpret the theory differently
The attitudes, beliefs and values of a people shapes the way a people perceives a certain phenomenon. How a person interprets a certain organisation also depends on the mental model that engraved in their mind due to the values and attitudes and beliefs.
There are different management theories prevailed in an organisation and an employee may perceive certain management approach in varied way due their own belief, attitudes and values. It depends on their mental model of critical thinking and the social norms and environment in which they brought up. People from varied culture will consider certain management theories in different ways depending on their values, emotion, attitudes and beliefs (ToolsHero, 2018). How management theory can differ based on someone’s different belief, attitudes and values are described below:
The Henry Fayol’s management theory: According to the classical theory of management, the organisation must have certain structure to manage the organisation. Henry Fayol proposed principles of management that an organisation must consider to operate effectively and efficiently and in an orderly way (Business.com, 2018).  Now, if an employee has the belief and keep value of free learning and communication, he or she may interpret this theory of management as a constraint upon employees which limits their independence. Besides, during working in such organisation where the classical management theory of Henry Fayol’s are used, they will not accept the environment as it clashes with their basic belief (Williams, 2013). However, proper induction and training can reduce the resistant to change of their attitude to some extent. On the other hand side, an employee who perceives that an organisation need to follow certain formality and organisation to conduct its day to day activities to achieve organisational goals, he might think that the management philosophy adhered by the management is appropriate and will love to work for the organisation (Bookfield, 2012). 
Scientific Management Theory: The scientific management theory proposed by Fredrick Winslow Taylor states that there is only one to do a task properly. He proposed four principles and they are: replace working by rule of thumb, match the worker’s jobs with the workers skill and capabilities, monitoring the performance of the workers and provide them motivation, guidance and supervision and allocation of work between the workers and managers so that the manager can plan to train and supervise the employees (Business.com., 2018). Now, the scientific management considers that employees should provide compensation to motivate to work for the organisation based on the output. He is the founder of the piece rate system (Williams, 2013). Now, if certain person adheres to the belief that human relations are essential and hence working in an organisation that only motivates employees through their performance will demotivate them. People with the view of human relations will feel that the employer is just exploiting them as they are not considering them as human and hence they will interpret the theory as obtrusive way. On the other hand side, a people who likes to work based on performance will be happy to work in this organisation as it will they accepts the concept and their mental model is to work and get payment based on the performance. They will be motivated to work in such organisation and hence the convention behind the theory will be achieved (Bookfield, 2012).
Apart from the personal beliefs, attitudes and values, the social system and norms also influences the way a person perceives certain issue. These are the input of the critical thinking model of a human being that helps them to analyse and process the issue from various perspectives (Bell, 2010). It differs from one person to another. One person can consider cost-benefit analysis to analyse whether the management theory followed by the organisation is giving them benefit or they are losing compared to other organisations (ToolsHero, 2018). On the other hand side, people who has cognitive bias will have certain biases to take certain decision. These mental models are the building block of the human attitudes and beliefs that ultimately influences the way they react towards certain phenomenon. 


[bookmark: _Toc531809337]Conclusion: 
Critical thinking is an approach via which human being thinks about a certain context from varied perspective. In the workplace it has become much more important as the environment of the business has become highly versatile and unpredictable. Hence, it is required by leaders as well as employees to think about the issue from multiple perspectives to provide a solution to the problem. However, the attitudes, belief and values sometimes create bias among the employees of an organisation. However, certain critical thinking model and approach can be considered to eliminate the bias. In this assignment, workplace related behaviour from the perspective of personal attitudes, beliefs and values has been discussed. GlaxoSmithKline is one of the largest pharmaceutical companies in the work and a wide range of people work in this organisation. Hence each and every one brings their own belief, values and attitudes in the workplace. However, the organisation’s management style and leadership along with the corporate culture helped to give shape to the belief, values and attitudes of the workplace that aligns with the corporate values and goals. 
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