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Organization name Unilever

= round In 1886

Threats, opportunities and measures

for developing in India market

* This presentation is in compliance with one of the
major leading star of product selling and manufacturing
industry named “Unilever.

* The undertaken organization about which readers can
expect to gain deep insights is named Unilever that
was first found in around 1886.

» This visualization approach has been used to depict to
the organization’s leading authorities so that they can
make decisions about entering in India’s market or not.
Major issues, opportunities and threats to the
organization being new entrant in India market.
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| Introduction to
ilever

Origanisation name — Unilever
Founded in - 1886

Operated by — Mr. Jay lope
Associated with — Dove , Vaseline, Ben&J
Key operations - manufacturing , producti
of skin care & personal care products
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S been selected a

h’s business expansion in New market.
At rank in global entrepreneurship index in
siness expansion and giving support to
, Indian country is selected.




|dentified opportunities

Changing consumers behavior
Health conscious consumers are increasing day by day.




Economic crisis of India market
can bring down Unilever there
and this is one of the biggest
threats to the organlzatlon as of
now. "y
Also, there is a W
entrants  such g%
multinationals  c3# 277
organization namegZUnfever
face major threats '
down due to this reason.
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Following measures can help: -

Widening the business routes.
Use of diversifying Market decision.
Joint venturing etc.




All in all it has been
identified that the
organization named
Unilever has a distinct
competitive advantage
over suburbs of “India”
and its market domain.

Thus, they need some
measures to cope with the
situation and that s
already defined above.




As per Unilever's global
strategy (predicated on
Michael Porter's model),
the company gains
competitive  advantage
by accommodating the
distinctive requirements
and preferences of each
customer.

Generic  tactics  are
employed in Porter's five
forces to assure
workforce productivity,
and that is essential for
corporate growth as well
as resilience.
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