
'Benefits of Feedback on Clinical Practice'

Leadership and Change: BMPF7023

Andrew Crighton: 2241355

(Welsh Ambulance, 2023)





To Discuss:

'Feedback'

• Introduce 'Feedback'

• The rationale and drive 
behind this change idea

• Critique and appraise 
change idea methods

• Lewin's change model

• Challenges

• Reflection

• Progress so far
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WHY THIS 
CHANGE?

Increase in requests for feedback

Currently no formal process in place

Have more open and honest conversations

Essential for paramedic practice

Greater confidence and reassurance

Improve quality of feedback received

Option for lessons learnt



WHY IS 
COMMUNICATION 

IMPORTANT?

Protect clinicians

Promote excellent patient care

Reduce risk of harm or near misses

Greater awareness for stakeholders

No decision in isolation

Multi-team approach

Greater ownership



THE FIVE WHYS? - EFFECTIVE FEEDBACK ON CLINICAL PRACTICE

WHY / ACTION MATERIALS METHODS

Why? I don’t have time to request feedback, I must 
go looking for nurses or doctors

Relentless workload and pressure, affects the time and ability 
to seek out feedback

Why? Feedback is always usually negative Previous experience of receiving feedback, historical methods 
of feedback

Why? Problems with information governance and 
patient confidentiality

The fear of asking in case of being told ‘I can’t tell you 
because it is confidential’

Why? There is a lack in the acknowledgement in 
‘good’ work

Very rarely do staff receive praise from managers, somewhat 
feels like what is the point now

Why? Poor communication Occasionally feedback is provided inappropriately or not 
relevant.

What Action Develop and introduce a feedback request / 
feedback content form

Provide verbal, written (email) feedback, to include local SPs 
for awareness of good clinical practice / if support required



MY STRATEGY

• COMMUNICATE

What is the change ? And Why?

• COLLABORATE

Staff's input and opinions matter

• COMMIT

Be resilient, Be persistent, Step 
outside 'comfort zones'



(Practical Psychology, 2020)



Discounted 
Theories

(Bedard, 2021) (McCallum, 2023)

(Kuliasz, 2020)



My Challenges

• Acceptance of change

• Challenge current methods of 
practice

• Gain confidence

• Changing the 'norm'

• Why pgcert education?

• Natural suspicion of new ideas / 
motives

• Dealing with conflict

• Criticise and question

• To prove that change is good



PERSONAL LEARNING

WHAT? SO WHAT? NOW WHAT?



UPDATE SO FAR

TRAUMA 
FEEDBACK 

REQUEST FORM
REPLY FORM

FEEDBACK 
GROUP PAGE













(Welsh Ambulance, 2023)



TO SUMMARISE

Introduced my change idea 
of ‘Benefits of feedback to 

clinical practice’

Identified and discussed a 
range of models and tools 

used to aid this change

Discussed challenges I have 
faced and an element of 

personal learning

Updated you on my progress
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Any Questions?. I'm Listening :)
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