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Introduction
Effective communication and coordination among partnerships are essential. Stepping in the boots of a community engagement practitioner in a local community applies person providing advice and inclusive planning on various community-related projects through communication with the community's needs. Sharing decision-making with partners, engaging the media, staff, and stakeholders, informing the broader public and making them aware of opportunities to participate.
This report will overview a project related to the local Buckenham Park Place Park. The main idea is to create outdoor fitness with a cause.
The Wellbeing Journey project involves building a fitness studio with equipment suitable for all ages. All the residents have been inspired by the cause of wearing wristbands and collecting movement data. 
All the information will be transferred to a prototype named Steps for Good, and the fund raised will be used for charities across Southeast London.









Main Body
As a community engagement practitioner is vital to attend several meetings that provide support to the staff, make decisions about different projects such as road closure or new playground, and look at the consultation site where use feedback from the community.
One of the primary purposes is to give the people a voice in a decision that affects their lives. With a sense of empathy, you get to know people and understand them and truly listen to their views and ideas. 
One of the biggest parks, Beckenham Place Park, a borough of Lewisham, is enriched with substantial green woodlands, a lake, playgrounds and a community hub. Every Saturday, there is a free volunteer 5K park run.
Moreover, on the other fence, the stakeholders participated in various activities, such as gardening or event preparation. 
The well-being project and the platform steps for good come together on a charity cause across southeast London.
The community practitioner has the task of engaging the stakeholders with the idea while using social media platforms, leaflets, face to face talking. Listening to the community's voice lets us collect many pictures and make decisions. 
The project is to build an outdoor fitness studio where people can exercise for free. The only requirement is wearing an active movement wristband. The equipment will be easy to use. Also, there will be solar power banks for the wristbands. Furthermore, the idea of the project is to engage the youngest auditory, not just to be more active. On the other hand, a more creative end to stand up with innovative blueprints as Steps for Good. It will be an application for collecting movement data and be transferred to the most in need charities. 
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The project must adapt to different methods and practices to be accomplished. To share the ideas with stakeholders, brainstorm, and engage with them to support the operation process.  
Civic engagement works best when it is an ongoing, cumulative process that allows relationships and trust to be built and strengthened over time. Individual events should be planned and designed to help achieve the engagement process's overall goals.
Community or voluntary groups can get involved at different levels - from consulting to co-designing the process and taking on some aspects of the engagement to running projects to achieve some outcomes. 
Based on Six Principles for Engaging People and Communities:
Definitions, Evaluation, and Measurement contain information and suggestions to help organisations and planners understand and measure the impact of engaging people and communities. Six Principles for Engaging People and Communities: Definitions, Assessment and Measurement sets out why the principles are essential and provide case studies and critical questions to help local leaders put them into practice.
Reflecting on the following questions and issues will help the practitioner plan and shape a community engagement project. 
1. What level of participation should be achieved? 
2. How can those involved be identified? 
3. Communication. 
4. The phase of the participation process. 
5. Resources. 
6. Are there any constraints? 
7. Timely feedback and next steps. 
8. Tools for choosing a method.
9. Methods
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Before realising the Wellness project, the community practitioner must some essential steps of the community engagement process. Agreeing on a clear purpose helps identify the objectives and expected outcomes of the engagement and determine the scope and depth.
This can range from consultation to participation in decision-making to community and voluntary groups providing projects and services.
Organising public action, collective learning, and commitment will be influenced by how the design has been implemented. Giving data on a proposition, plans, or administration is the portion of any communication arranged to back engagement but is not community engagement. Regularly communities will need to bolster to assist them in locking in definitively.
Principles of the community engagement practitioner
There are five stages of planning the scope of the community engagement project.
Stage 1 stands for Identifying the project, planning any risk, pointing out the main goals and participants, planning a timetable and methodology, and finally, organising and budgeting.
According to stage 1 above, the project is identified as The Well-Being Project as a participant can be anyone interested in health and wellbeing. People who would like to volunteer and share their knowledge with others. The budget organisation could be funded and organised by the government. The methodology is based on the tracible wristbands that will collect movement data from the active people. Moreover, the application Steps for Good will calculate the information, and the fundraising will be shared with a charity organisation.
Stage 2 – is based on building a communication plan, quality and time evaluation, and reporting strategies. As the project is based on outdoor fitness is vital to think about security elements. CCTV cameras are the best way to manage areas around these fields. 
Building a communication plan refers to an organising group of people aware of how to construct the equipment; health and safety roles are essential. 
Stage 3 refers to engaging the stakeholders. Feedbacks are essential as this is a way to reflect on people’s reaction to the project. Wrist bands will collect the well-being program data.
Stage 4 – making recommendations, giving advice or criticises, confirming design points and sharing the results with people. 
Stage 5-  Conclude assessment and audit documentation, conduct group review, communicate results and celebrate the success.


Once the project has been approved, the community engagement practitioner has the task of informing the stakeholders and engaging them. The strategy to influence them could be participating with a family member or a friend on an opening day. Nowadays, social media is the fastest way to spread information about something new. With famous platforms such as Instagram, Facebook, and Tik Tok, community mapping can influence many people to engage in sports and good cause charities. These tools are innovative and friendly. 
Leaflets, local newspapers, radio, and television are still valid alternatives for engaging stakeholders. Web-based engagement and talking to a friend is also good way of communicating and sharing idea. Also, collaborating with fitness instructors could bring more people to the green area and participate in the Well-being project. Thanks to the application, Steps for good, while wearing the wristbands, a GPS will be in real-time. Even if you are not in the mood for training, take a relaxing walk around the lake or woodlands and still will donate to a good cause. 
Charities and social undertakings utilise hypotheses of alteration to legitimise the causality of the results they trust to realise. They must clarify the presumptions between an action and a gathered result and allude to proving or (educational) investigating where it exists. This includes the credibility of the hypothesis because it recognises between a theoretical causal chain and a more substantiated causal chain. This shapes the premise for claims around attributing the causes of a specific (positive) effect. ( https://www.artsculturefinance.org/resources/theory-of-change/)
The local authority community engagement process has involved a practitioner. He is the empowerment of the community and must be open to listening to the people’s voices. To encourage positive thinking, uplifting each other and belief in the community. Moreover, to enable socio-cultural integration and multiculturalism. Integrity and helping others build a community. 
In addition, the community engagement practitioner is the main character and must engage and educate all the community members on the importance of the internal and external factors. IT is essential to communicate with people, share ideas and bring the community together for any cause. The practitioner is there to empower the community’s health and cultural development.














Conclusion
Community engagement is the strategy of working with and through a group of people with distinctive characteristics associated with common bonds and social interaction. The range of community engagement in well-being includes participating in outdoors activities, connecting with people, and collaborating in different programs. 
Write a plan and follow the essentials. To be viable and productive in community engagement: The mission and vision articulation must characterise what the assembly is all approximately, who it is for, how long it will take final, how much will be contributed within the handle, and the anticipated effect of the community engagement. The necessary arrangement must incorporate development potential. The vision must be made clear and brief and meet an objective that will comprehensively affect the community. The concept should be a pathway that incorporates all partners and is straightforward and sufficient for them to interpret.
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