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Introduction:
This report aims to critically asses the workplace culture and framework within a Small and Medium Enterprise, referred to in this report as (SME) organisation, for this report the organisation will be Henrietta Street Gym, which will be abbreviated to (HSG). It aims to evaluate the wide-ranging external and internal factors that may affect the organisation and impact its workplace culture, this will be done using appropriate analytical tools, the tools chosen to scrutinise the business in this report are a PESTLE, a SWOT and Porters 5 forces. There will be a critical review on the workplace culture and ethical behaviours enforced within the organisation, as well as the use of Kotter’s 8 step plan, it has been included in order to evaluate and make recommendations on the business. This report will consist of figures, appendages and tables all in relation to the report, references and research.

HSG
Henrietta Street Gym (HSG), is a SME, which offers clients a hands-on, individually catered gym experience for the health-conscious customer who is looking for more than just a treadmill. The gym prides itself on their first-hand experienced staff, premium gym facilities, strength and conditioning workshops and white-collar boxing killer child what are you doing, which bring in extra income via the charity shows hosted 4 times a year (Henrietta Street Gym, 2020). 

Organisational structure
HSG as an organisation apply an organic structure to the business, which much like the independent fitness world is based on the need to be highly adaptable and flexible in order to keep up with the ever-evolving sporting market. Unlike many traditional structures which are mechanistic and centralized, a mechanistic structure such as a Webber styled bureaucratic approach for example; a simple structure which heavily depends on a extensive amounts of control and little departments within its organisation, they have little policies and procedures and work on centralised authority (Sandhu and Kulik, 2019), this does not allow for the flexibility that is afforded to HSG via an organic structure, which itself is pliable, easily adjusted and allows decision making to be more instantaneous as they can take calculated risks (Green and Cluley, 2014).  


PESTLE and SWOT analysis
In order to critically asses the culture that has developed within HSG, the context of the business must be evaluated, this has been done with the use of a PESTLE (fig.1) and a SWOT analysis (fig.2).
A PESTLE is an analytical tool used in order to assess the external factors that may impact the success of a business or organisation, by paying attention to six main factors;
· Political
· Economic
· Socio-culture
· Technology
· Environmental 
· and Legal
This enable the organisation to have a more in-depth understanding of the business environment and helps to make tactful assessed decisions in the interest of the company (Phillips, 2011). Specifically focusing on the macro (external) factors such as the political/legal, cultural, demographic, and technological influences impacting the company’s environment the organisations is then empowered to make predictions on the micro (internal) factors, such as marketing intermediaries, public opinion, competitors, suppliers and future customers. A PESTLE analysis helps put the detrimental impacting forces of a business into perspective, it’s a tool that if utilized correctly can help elevate the potential of a business or find environmental barriers that may be hindering the development of the organisation. It is important not to destabilise the internal functions of a company, as this may upset the objectives and strategies of the business.

A SWOT analysis is a tool that was developed in order to critically assess a business by looking over the 4 main factors that a business can use in order to prevail and gain insight into the infrastructure, SWOT is an acronym, when broken down the expansions of the word mean:
· Strength – these are areas in which the company or business is performing well, once a company is aware of its strength’s they can focus their resources in different areas that need improvement.
· Weaknesses – these are areas within the company that could do with improvement, weaknesses should not be interpreted as the downfall of the company, by exploiting the weakness within the establishment, companies can learn to use them and convert them into strengths.
· Opportunities – companies are always looking for new innovative ideas to help improve the business, by looking into both internal and external factors, companies can figure out their niche and become more self-aware, this can create opportunities that in theory will help them to flourish.
· Threats – not to be confused with weaknesses, as threats can be extremely detrimental to a business, are negative impacting forces that can stunt the growth of the company. By examining both the internal and external threats presented to the business, companies can minimise the chances of their business being eliminated by these affects. 

PESTLE analysis 


(fig.1) A PESTEL Analysis of HSG


S.W.O.T Analysis
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(fig.2) A SWOT analysis on HSG, 2020.

Porter’s Five forces
Porter’s Five forces were first bought to light in 1980, Porter had created a way to analyse the business environment by breaking down the process into 5 separate factors;
· Threats of new entry
· Bargaining power of the customer
· Bargaining power of the suppliers
· Threats of substitutes 
· Competitive rivalry
Not only can this model be used to identify threats impending on the business, it can also be used in order to make decision on where the business is heading, Porter’s framework is used to support tactical decision making, despite the framework being forty years old, it still applies due to the significant insight it provides to companies. Many companies still use the five forces model as a way of identifying the macro factors that impact their business environment (Prasad,2011), due to its relevance, this report contains and interpretation of the model (fig.4).
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(fig.3) Breakdown of context behind Porter’s Five forces (Mindtools.com, 2020).










An interpretation of Porter’s Five forces on HSG
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(fig.4) Porter’s Five forces on HSG (Boxercise*= HIIT,(high intensity interval training) (Dobson, 2020)) (PT*= Personal Trainer). (UWCB* Ultra White Collar-Boxing)

Critical assessment of the environmental factors affecting HSG
From the PESTEL, SWOT and Porter’s five forces framework, we can see that HSG has a lot of Marco-factors that can affect its progression, the threats are seen in the SWOT analysis can be seen to overlap with the threat of substitutes in the five forces framework, there are also correlation between the political factor in the PESTEL and the threats in the SWOT analysis, by focusing on the threats and competition, HSG will be able to create a new innovated idea to keep customers during the uncertainty of the affects that BREXIT may cause, HSG has the added incentive of safety when it comes to their charity shows, unlike its competitors UWCB and WCB there are no serious injuries or deaths associated with HSG, the unlicensed factor plays a major part in the success of HSG, as they actively follow the ABA (Amateur Boxing association) and BBBoFC Bristish Boxing Board of Control) regulations (England Boxing, 2020) when organising their shows, this added security is why HSG has a very successfully applicant process, they also receive old members form UWCB and WCB on their applicant list.
Bulk buying and retaining their bargaining power enables HSG to invest extra capital into other ventures such as their conditioning programs and Olympic weight lifting sessions, these are exclusive to members, additional cost for non-members and PAYG customers, the concept stemmed from the needs of their female clientele, questionnaires and asking clients what they desire seem to be a successful way for HSG to get innovative ideas.
Threats present to HSG can be managed, the uncertainty regarding the economy will always be existing regardless of BREXIT and the financial implications involved, however, due to the pricing of the membership at HSG (fig.5 & fig.6) they may lose members who have to make a conscious decision to cut expenditures (Henrietta Street Gym, 2020).
All this being said, HSG have a very secure product, they sell premium advice, training and have extremely desirable facilities, they have various opportunities to expand the business and also to keep their niche product in the publics interest, they focus on the differentiation rather than cost, something most gyms do not, note the non-specific training facilities that offer low-priced membership. HSG’s membership prices reflect on the quality of the product.
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(fig.5) HSG membership prices (HSG,2020)
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(fig.6) HSG membership prices continued (HSG,2020)
Organisational Culture and ethical behaviours within HSG
HSG organisational culture is one that is very free thinking, the organic structure that they have adapted allows them to both team and individually orientated within the work environment, the use of independent PT’s allows the staff to freely set up their own work diaries and pursue ventures that will help elevate them as an employee. HSG is very outcome orientated, striving for larger input and output every year in all aspects of the gym. By paying attention to detail and being vigilant about their competitors it enables them to take calculated risks within the organisation, be this the hiring of a new expert professional or the decision to incorporate new workout concepts. This is due to the merging of the national and organisational culture, by having a free flowing communication, they are able to receive feedback faster than that of and organisation practicing horizontal communication, resulting in less research time to find what is needed at the organisation as both staff and customers feel comfortable to approach management directly, this results in HSG being able to spend less time advertising due to the close community at HSG and instead put efforts in elsewhere. Time can be invested instead in pursuing advancements available to keep up with the latest trends and technological developments that are available to their clients. The UK is a nation that is in the height of technological advancements, by actively paying attention to new progressions, then creating a dialog with staff and clients, they can introduce socially accepted methods in to the business, one example of such is the need to be independent, using Mindbody software at HSG, allows the members to choose when and if they attend classes that have been booked, they can plan their workouts up to 2 weeks in advance, once again allowing them to take control of their training, promoting independent thinking, the merger of organisational and national culture allows for a more rounded view of the external environment and the most commonly accepted solutions to problems that may affect business (Schein, 1996). Much like the management at HSG who encourage the PT’s and boxing coaches to voice new and make suggestions on old ideas that need updating, the PT’s and boxing coaches also encourage client feedback and suggestions. This is enforced in all staff members and is common practice within HSG.

Ethical behaviour within HSG have been implemented much in the way that was laid out by Schein by following 3 steps, HSG hire staff members who have the same work ethic and futuristic outlook as the companies, they retain them via indoctrination, this is the organisation influencing the employees to think as the company does, thereby creating more willing employees and finally the attitude, behaviours and ways of perception shown by management leads employees to internalize the companies goals and visions adapting them as their own, this is due to management being relatable (Schein,1996).
This practice allows the ethical behaviour already instilled within HSG to become standardised practice with HSG.



Sucessefull organisational culture within HSG
Internal Mckinseys 7 framework 
Kurt lewin organisational change theory restructure, realligment and change
Kotters 8 step plan
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LO1 - Critically assess the culture and context of an organisation; 
LO2 - Evaluate an organisation within its broader environment using appropriate environmental and organisational analysis techniques; 
LO3 - Critically appraise the cultural and ethical behaviour present in one or more organisations.

Your essay should include the following:
 1. Using your knowledge of the organisational environment, critically assess the impact of the environmental factors on the culture of the chosen organisation 
you got that you don’t that the hair slide pulled the pin has 2. Does the culture of the organisation promote ethical behaviour among employees? Provide a critical appraisal of the culture of your chosen organisation. Use examples from similar organisations to support your points. 
3. Recommendations to further enhance your organisation’s workplace culture in
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Political


BREXIT- the uncertainty of reccesion means that some clients will be forced tp rethink spending habbits, luxary items such a as gym membershifts and a more organic life style are usually the first to be compramised.


the threat od an unstable economy, canimpact all SME.


Econimic


economic growth predictions with the construction of HS2.


Socio-culture


Technological


Environmental


Legal


delays within the expansion of the tram lines, clients use this line to get to work after they have visited the gym, delays cauuse members not attend casses, this equals a loss in profit.


St.Pauls square is a veruy health concious and independant  business supportukng arear, the demographic location is ideal for independant and niche business. its a cultrual hub with a close local community who support each others.  


the technological side of the gym is up to date, they use member cards and are able to sign up, sign into classes, access timetabels,  book Personal Training session, make cancelations and contact the company directly all via the HSG app.


Mailchimp tech is used to send intermitted information via email to members, members are able 


clean air zone( see Legal*)


location is local to the clients as it is central to the banking and legal districts within the city, this mena that they are abele to walk or cycle.


clean air zone will be put in place within the cit, this will restrict access to some clients as they are driving intio the gym.


diesel cars will be aable to access the city centre as  they will be outlawed within all major ciys by 2030
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