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[bookmark: _Toc963161686]1. Introduction
This report presents my project plan for launching a mobile dog grooming van service in Swansea, developed in response to the demand for convenient pet care options. The idea reflects my interest in creating a flexible, customer-focused service that brings professional grooming directly to customers’ homes. Effective project management is central to this goal, helping organise resources, manage uncertainty and maintain control throughout delivery.
The report evaluates four project management approaches: PRINCE2, Agile, Waterfall and the V-Model. PRINCE2 provides governance and structure, Waterfall suits fixed technical activities, while Agile supports flexible digital and customer-facing tasks. The V-Model provides a structured approach to testing the booking system. A hybrid approach combining these methods is recommended to provide appropriate control and flexibility across the project.
The project plan includes scope definition, environmental analysis, stakeholder management, a Work Breakdown Structure, communication planning, risk management and monitoring. Tools such as Gantt charts, Critical Path Analysis, risk registers and a RACI matrix support planning and control. A self-assessment also identifies my strengths and development needs, leading to a Personal Development Plan to support my development as a project manager.

[bookmark: _Toc1085188457]2. Defining the Project Idea
[bookmark: _Toc454069909]2.1 Project Overview
[bookmark: _Int_xsnRVymx]The project aims to create a mobile dog grooming van service across Swansea and nearby areas. The van will include all the equipment needed for professional grooming, such as water systems, electrical supplies and specialist tools. Services will cover washing, drying, clipping, nail trimming, ear cleaning and breed specific grooming packages. Providing these services at  customers homes improves convenience and can reduce stress for dogs.
[bookmark: _Toc545828623]2.2 Project Rationale
The project responds to demand for convenient pet care services. Mobile grooming allows owners to avoid travelling with their pets and provides a personalised service at home. Operating from a van can also reduce overheads compared with a fixed salon.
From a project management perspective, a strong rationale should consider both market demand and the organisation’s ability to deliver the service (Guerard, 2016) However, reliance on vehicle reliability and limited daily capacity create operational risks. Effective risk management and contingency planning are therefore important. (Hillson, 2017).

[bookmark: _Toc705017259]2.3 Business Case and Cost-Benefit
The business case is based on the potential demand for convenient mobile dog grooming and the relatively lower overheads compared with a fixed salon. The estimated start-up cost is £12,000, covering the van, conversion, equipment, insurance, marketing and other initial requirements. Expected benefits include customer convenience, revenue generation and the potential to achieve profitability within 12 months. However, benefits depend on achieving sufficient customer demand and controlling operating costs such as fuel, maintenance and insurance. Therefore, the project is considered financially viable subject to accurate supplier quotations and ongoing cost monitoring.
The financial benefits also extend beyond direct revenue, as the mobile van reduces the need for premises and associated rental costs. However, the initial investment creates financial risk if customer demand is lower than expected. A break-even analysis would therefore be useful to determine the number of appointments required to cover monthly operating costs. This would provide a clearer basis for assessing whether the proposed £12,000 investment is realistic. Cost monitoring activities are informed by the cost breakdown in Appendix A.

[bookmark: _Toc1663813681]2.4 Project Objectives
The project has several SMART objectives (Hamzah Hafesji, 2024), including completing the van conversion within three months, securing all required insurance and legal approvals before launch, developing and testing an online booking system by Week 12, gaining at least 30 customers within the first three months, achieving profitability within twelve months and maintaining customer satisfaction at or above 90%.
Although the mobile grooming concept offers strong convenience benefits, it also introduces operational constraints. The service is heavily dependent on vehicle reliability, meaning breakdowns could halt operations entirely. Additionally, customer demand may fluctuate seasonally, which could affect revenue stability. These factors highlight the importance of contingency planning and flexible scheduling.
[bookmark: _Toc1388670803]3. Project Scope
The project scope defines what the mobile dog grooming project will deliver and helps prevent uncontrolled changes to the project. The scope includes purchasing and converting the grooming van, obtaining necessary insurance and approvals, purchasing equipment, developing the booking system, marketing the service and preparing for launch. The project will initially operate across Swansea and nearby areas.
The project excludes expansion into other regions, purchasing additional vehicles and employing a large grooming team during the initial launch. These activities may be considered in the future but are outside the current project scope. Clearly defining these boundaries helps control costs, resources and timescales while reducing the risk of scope creep. (Coursera Staff, 2024)
Scope management will also require a formal approach to change control. For example, customers may request additional services, equipment or geographical coverage once the business begins operating. Although these changes could create future opportunities, accepting them during the initial project could increase costs or delay the launch. Any proposed change should therefore be assessed against its effect on time, cost, quality and existing objectives before being approved. A simple change-control process would allow the me to record the requested change, assess its impact and decide whether it should be included, postponed or rejected. This would help protect the original project objectives while allowing potentially valuable improvements to be considered.

[bookmark: _Toc720715341]4. Project Initiation and Environmental Analysis
Project initiation sets the foundation for the work ahead. It helps define the projects initiation scope, feasibility and stakeholder expectations (MacNeil, 2026). For a mobile grooming service, this stage is especially important because the business relies on legal compliance, reliable resources and a clear understanding of local demand.
[bookmark: _Toc142252256]4.1 Stakeholder Analysis
Stakeholder analysis identifies the people and groups who can influence the project. Managing these relationships help maintain engagement and avoid conflict (IBISWorld, 2024). Key stakeholders include customers, suppliers, local authorities, project manager and contractors. Customers have the highest influence because their satisfaction directly affects business performance.
Different stakeholders need different levels of communication. For example, local authorities have high influence due to regulations but low involvement in daily operations. Customers, however, need regular updates and consistent service quality. This approach aligns with guidance on mapping stakeholder interest and influence on tailor engagement strategies (Webflow Team, 2024). 
Although stakeholder analysis identifies the main groups involved in the project, stakeholder influence may change throughout the project lifecycle. For example, suppliers may have greater influence during the vehicle conversion stage, while customers become increasingly important during testing and launch. This means that stakeholder analysis should not be treated as a one-off exercise. Regular review would allow the project manager to respond to changing levels of interest and influence. Failure to do this could result in important stakeholders receiving either too much or too little communication.

[bookmark: _Toc172509172]4.2 SWOT Analysis
A SWOT analysis helps identify strengths, weaknesses, opportunities and threats (CIPD, 2026). Strengths of the project include its convenience, lower overheads and personalised service. Weaknesses include reliance on the van, limited daily capacity and initial investment.
Opportunities include a growing pet care market, potential expansion and premium service options. Threats include rising fuel costs, competition from grooming salons and regulatory changes. These insights should guide strategic decisions. (Ommani, 2011) For example, limited capacity may require careful scheduling, and fuel price changes may require financial contingency planning.
[bookmark: _Toc469076355]4.3 PESTLE Analysis
PESTLE analysis looks at wider external factors that may affect the project (Christodoulou & Cullinane, 2019) These include,
· Political - local regulations and animal welfare laws
· Economic - inflation and fuel prices
· Social - rising pet ownership and demand for convenience
· Technological - online booking systems and digital marketing
· Legal - insurance and health and safety requirements
· Environmental - waste management and sustainability expectations
These factors help guide decisions throughout the project. For example, economic pressures may affect pricing, while technology can support customer acquisition. Integrating PESTLE insights into planning helps improve adaptability and long-term sustainability (Adagba & Teryisa, 2017)

[bookmark: _Toc22942515]5. Work Breakdown Structure 
A Work Breakdown Structure divides a project into smaller and more manageable activities and deliverables. It provides a structured overview of the work required to complete the project and supports scope definition, scheduling and resource planning (Burghate, 2018). For the mobile dog grooming project, the WBS divides the project into eight main stages, planning, procurement, vehicle conversion, legal and compliance, marketing, training and operational setup, testing and soft launch, and full launch.
[bookmark: _Toc2037493861]Phase 1- Planning
· Market research
· Feasibility and business planning
· Budget preparation
[bookmark: _Toc1204075021]Phase 2- Procurement
· Purchase vehicle and grooming equipment
· Acquire grooming products
[bookmark: _Toc1328393324]Phase 3- Vehicle Conversion
· Install water and electrical systems 
· Fit grooming stations
· Health and safety inspections
[bookmark: _Toc1718671901]Phase 4- Legal Compliance
·  insurance
· Register business
· Required certifications
[bookmark: _Toc1725066130]Phase 5- Marketing
·  Branding and website
·  Social media 
·  Advertising campaign
[bookmark: _Toc488667972]Phase 6- Training 
· Health and safety training
[bookmark: _Toc1066046521]Phase 7- Testing
· Trial operations
· Customer feedback 
· Service improvements
[bookmark: _Toc694114660]Phase 8- Launch
· Official launch
· Operational commencement
· Performance monitoring
The WBS provides a clear structure for the project by identifying the main areas of work required before the service can become operational. It also helps ensure that important activities, such as vehicle conversion, legal compliance, testing and marketing, are not overlooked. The structure can be used alongside the Gantt chart to allocate activities across the 12-week project schedule and support monitoring of progress, shown in Appendix B.


[bookmark: _Toc364967573]5.1 Key Limitations and Critical Analysis
Although the WBS provides a clear structure, it does not show task dependencies, durations or resource requirements, limiting its usefulness for detailed scheduling. It also provides limited information about risk and quality criteria, while activities such as marketing and website development may require flexibility and iteration.
However, these limitations can be addressed by using the WBS alongside other project management tools. The Gantt chart can show dependencies and timing, while the risk register and RACI matrix can address risks and responsibilities. Therefore, the WBS remains useful as a foundation for organising the project but should not be used as the sole planning tool.

[bookmark: _Toc738023905]6. Project management Methodologies
[bookmark: _Toc290098404]6.1 PRINCE2
PRINCE2 is a structured, process-based approach that provides governance, defined responsibilities, stage planning, risk management and change control (Pawar & Mahajan, 2017). For this project, these features are useful for procurement, van conversion and compliance activities where clear control is required. However, PRINCE2 can be documentation-heavy and may be excessive for a small project, so its processes should be applied proportionately.
[bookmark: _Toc1431136558]6.2 Waterfall Approach
Waterfall is a step-by-step methodology where each stage is completed before the next begins (Adenowo & Adenowo, 2013). It is suitable for activities with clear requirements and fixed sequences. For this project, it is appropriate for van conversion, electrical installation, plumbing and equipment fitting. These activities require a controlled sequence, reducing the risk of rework. However, Waterfall is less suitable for activities where requirements may change, such as branding and digital development.
[bookmark: _Toc683818193]6.3 Agile Principles
Agile is an iterative approach that supports flexibility, customer feedback and continuous improvement (Ozkan et al., 2020). It is suitable for the online booking system, branding, digital marketing and customer-facing content because these areas can benefit from testing and refinement. However, Agile may be less suitable for technical activities such as van conversion, where requirements need to remain stable and changes can increase cost or delays.
[bookmark: _Toc80767235]6.4 V-Model
The V-Model links requirements and development stages to corresponding testing activities, helping ensure that functional elements are checked before launch. (Johansson & Bucanac, 1999) It is particularly useful for the booking system, where reliability and usability are important. However, its structured testing approach is less suitable where customer requirements change frequently, making it more appropriate for specific technical or digital components rather than the whole project.
[bookmark: _Toc496254256]6.5 Methodology Approach
This project will use a hybrid approach combining PRINCE2, Waterfall, Agile and selected V-Model principles. PRINCE2 will provide overall governance, including project stages, responsibilities, reporting and change control. Waterfall will be used for fixed technical activities such as vehicle conversion, electrical installation, plumbing and equipment fitting, where requirements can be defined in advance and changes may increase costs, delays or safety risks.
Agile principles will support flexible activities such as branding, digital marketing and the online booking system, allowing improvements based on customer feedback. The V-Model will support booking-system testing by linking requirements to specific testing activities before launch, helping identify faults and ensure the system performs as expected.
A hybrid approach is appropriate because no single methodology meets all project requirements. However, combining methods may increase management complexity, so clear boundaries and proportionate processes will be required.
The hybrid approach also allows changes to be managed without losing overall control. For example, if vehicle conversion is delayed, flexible activities such as marketing or website development can be adjusted while protecting safety and compliance requirements. Overall, the hybrid methodology provides an appropriate balance of control, flexibility, quality, time and cost for the project.

[bookmark: _Toc628541185]7. Project Management Tools and Communication Plan
Project management tools help with planning, coordination, monitoring and control. Choosing the right tools makes the project more efficient and reduces uncertainty, success also depends on using the right project management techniques and tools. (Neeve, 2026). This section explains the key tools used in the mobile grooming project and how they support delivery.
[bookmark: _Toc812726882]7.1 Gantt Charts
Gantt charts show project activities and timelines in a visual format. They help clarify the plan, track progress (Geraldi & Lechter, 2012). In this project, they are especially useful because many tasks have clear start and end dates, such as vehicle conversion and legal compliance.
However, Gantt charts can oversimplify tasks that involve ongoing or iterative work, such as marketing or customer acquisition. They also need regular updates to stay accurate, which is a known limitation (Hope, 2024). A Gantt chart is included in Appendix C to show the project schedule.
[bookmark: _Toc1816029887]7.2 Critical Path Analysis 
Critical Path Analysis identifies the tasks that directly affect the project’s completion date. It helps allocate resources effectively and reduces delays by showing which activities must be prioritised (Carruthers & Battersby, 2017). For example, Critical path is useful for identifying essential tasks like vehicle conversion and compliance approvals.
The critical path is expected to run from initial planning through procurement, vehicle conversion, legal compliance, operational testing and final launch. This highlights the activities that require the closest monitoring because delays to these tasks could affect the overall project completion date. See Appendix D.
However, Critical path depends on accurate time estimates and is less effective for tasks with unpredictable durations, such as customer acquisition or marketing performance. This reflects guidance that highlights the need for flexible scheduling in dynamic environments.
[bookmark: _Toc17547565]7.3 Risk Register
A risk register lists potential risks, their likelihood, impact and mitigation strategies. It supports proactive planning and better decision making (Uzulāns, 2016). Risks such as vehicle breakdowns and fuel price increases need close monitoring because they directly affect operations.
Risk registers must be reviewed regularly to stay useful, which aligns with guidance emphasising ongoing risk governance throughout the project lifecycle (Renn & Marjolein B.A. van Asselt, 2011). The full risk register is provided in Appendix E.
[bookmark: _Toc26656412]7.4 RACI Matrix
A RACI matrix clarifies stakeholder responsibilities by identifying who is Responsible, Accountable, Consulted and Informed. This reduces confusion and improves accountability (Lee et al., 2021). It is particularly helpful for coordinating tasks involving multiple stakeholders, such as vehicle conversion and marketing. The responsibilities discussed here are supported by the RACI matrix in Appendix F.
[bookmark: _Toc768712348]7.5 Communication Plan
Effective communication is essential for keeping stakeholders aligned, supporting decision making and reducing conflict (Van Gemert & Woudstra, 2010). The communication plan outlines how often communication should occur, which channels to use and who is responsible for each type of communication. For example, contractors may need weekly progress updates, while customers may benefit from weekly social media posts.
A structured communication plan improves transparency and supports project governance, consistent with project management principles (Rajhans, 2018). The communication plan is included in Appendix G.
Although tools such as Gantt charts and CPA improve planning clarity, they rely on accurate time estimates, which may be difficult to predict during van conversion or branding development. Risk registers support proactive planning but cannot capture unknown risks. Communication plans are useful but require consistent implementation to avoid stakeholder confusion. This demonstrates that tools must be used flexibly rather than rigidly.
[bookmark: _Toc1131113487]8. Risk Identification and Risk Management
Risk management helps identify, assess and control threats that could affect project outcomes (Tchankova, 2002). For the mobile dog grooming project, key risks include vehicle breakdowns, equipment failure, fuel price increases, competition, regulatory changes and adverse weather.
[bookmark: _Toc767230256]8.1 Risk Register and Assessment Matrix
A risk register records risks, their likelihood, impact and mitigation actions, supporting structured risk prioritisation. High-probability and high-impact risks require immediate attention, while lower-priority risks can be monitored.
The project’s risk register assesses each risk and identifies appropriate mitigation and contingency actions. For example, vehicle breakdowns can be reduced through preventative maintenance and contingency arrangements.

[bookmark: _Toc1970307991]8.2 Critical Evaluation
Risk management improves preparedness but cannot predict every event. Sudden fuel price increases, regulatory changes or unexpected vehicle problems may be difficult to anticipate, and mitigation strategies may not always be effective. Therefore, risks should be reviewed regularly rather than relying solely on the initial assessment.
Risk prioritisation should also consider customer safety and animal welfare, not just financial impact. For example, equipment failure may have a relatively small financial cost but could significantly affect service quality and animal safety. Clear risk ownership through the RACI matrix and flexible responses supported by Agile principles can therefore strengthen risk management.
Another important consideration is risk interdependence. Risks should not always be treated as isolated events because one problem may create further consequences elsewhere in the project. For example, a delay in vehicle conversion could postpone testing, which could then delay marketing activities and the launch date. Similarly, a shortage of funds could result in delayed equipment purchases, potentially affecting service quality. The project manager should therefore consider both individual risks and their wider effects on project objectives. Regular review of the risk register, combined with clear ownership and contingency planning, can help identify these relationships and support more effective responses.

[bookmark: _Toc51080160]9. Monitoring and Project Closure
Monitoring helps ensure the project stays on track and continues to meet its objectives. It allows issues to be spotted early and corrected quickly, which reflects established principles of project control. For a mobile grooming service, it is especially important to monitor operational efficiency, customer satisfaction and financial performance because these factors directly affect the business’s success.
[bookmark: _Toc525474631]9.1 Monitoring and Control
Monitoring and control involve checking progress, comparing actual performance with planned targets and taking corrective action when needed. This follows guidance that highlights the importance of structured performance measurement (Yordanova, 2025). Key performance indicators (KPIs) for this project include budget adherence, schedule performance, customer acquisition, customer satisfaction and revenue generation.
Monitoring should be continuous rather than occasional. Customer satisfaction can be measured after each appointment, budget performance reviewed monthly and marketing effectiveness assessed weekly. This approach reflects best practice for service-based projects, where real time monitoring is essential 
The use of KPIs also allows the project manager to identify trends and take corrective action before problems become significant. For example, falling customer bookings could indicate that marketing activities need to be changed, while increasing costs may require suppliers or spending levels to be reviewed. Monitoring therefore supports evidence-based decision making rather than relying on assumptions.
[bookmark: _Toc398603446]9.2 Quality Management
Quality will be monitored once operations begin, through customer feedback, complaints, repeat bookings and service inspections. Hygiene, equipment maintenance and safe animal handling will be maintained to protect customer satisfaction and the business reputation (Zhang, 2010). Quality should not only be assessed at the end of the project but throughout service delivery. For example, equipment checks can be completed before appointments, while customer feedback can be reviewed after each service. Any recurring complaints should be recorded and investigated so that corrective action can be taken. This approach supports continuous improvement and helps ensure that operational efficiency does not come at the expense of service quality or animal welfare.

[bookmark: _Toc1999079827]9.3 Project Closure
Project closure will take place once all objectives have been met and the project transitions into normal business operations. Closure activities include reviewing finances, gaining stakeholder signoff, completing a lesson learned review and preparing final project documentation. This aligns with guidance that stresses the importance of formal closure to capture learning and ensure accountability (Wen & Qiang, 2019). The lessons learned review is particularly important for long-term success. Appendix H identifies expected lessons relating to planning, procurement, vehicle conversion, marketing and operations, helping support continuous improvement for the project.
The lessons learned review is particularly important for long-term success. It helps identify what worked well and what needs improvement, supporting future growth or service expansion. This reflects (Duffield & Whitty, 2015) emphasis on organisational learning as a key part of project maturity.
Monitoring tools provide valuable insights, but KPIs may not always reflect deeper operational issues. For example, customer satisfaction scores may remain high even if scheduling inefficiencies exist. Closure activities are essential, yet small businesses often rush this stage, risking incomplete documentation or missed learning opportunities. This highlights the importance of disciplined review before transitioning to full operations.
[bookmark: _Toc1491122343]9.4 The Iron Triangle
The Iron Triangle is based on the relationship between project time, cost and scope, with changes to these constraints potentially affecting quality (Toor & Ogunlana, 2010).
This is particularly relevant because the £12,000 budget is limited.   
For example, if the used van costs £7,500 rather than the planned £5,500, an additional £2,000 would be required. I would need to consider whether the extra money could be found, whether another van should be purchased or whether non-essential project activities should be reduced.
Similarly, if the van conversion takes longer than expected, the 3-month launch deadline could be affected. We may need to accelerate other activities or accept a later launch date.
However, quality should not be reduced in areas affecting animal welfare or safety. Cutting essential safety equipment simply to maintain the budget would be an inappropriate project decision.
The Iron Triangle therefore demonstrates that project decisions involve trade-offs. We must balance cost, time, scope and quality rather than treating them as separate issues.

[bookmark: _Toc427937401]10. Project Manager Self-Assessment
Effective project management relies on a mix of technical skills, behavioural strengths and leadership abilities. Literature highlights the importance of communication, organisation, decision making, problem solving and emotional intelligence in achieving project success (Alvarenga et al., 2019). This self-assessment outlines the strengths and development needs most relevant to managing the mobile grooming project.
[bookmark: _Toc269647542]10.1 Strengths
Communication is one of my key strengths. Strong communication supports stakeholder engagement, customer satisfaction and team coordination, which aligns with guidance that identifies communication as a core project management skill. Organisation is another strength, helping with planning, scheduling and managing resources effectively.
These strengths fit well with the needs of a mobile grooming business, where clear customer interaction and efficient scheduling are essential for smooth operations.
[bookmark: _Toc1368727887]10.2 Weaknesses
My main development areas are formal risk management, leadership and financial forecasting. Limited risk management experience could reduce preparedness for operational problems, while developing leadership skills would improve delegation, decision making and conflict resolution. Limited confidence in financial forecasting may also make budgeting and profitability planning more challenging.
I also recognise that I can sometimes focus heavily on completing tasks efficiently, which may cause me to overlook wider strategic risks or stakeholder concerns. I therefore need to balance detailed task management with broader leadership and risk-based decision making.
These findings provide the basis for my Personal Development Plan, which focuses on risk management, leadership and financial forecasting, with additional areas including communication, emotional intelligence and digital marketing.

[bookmark: _Toc1846190284]11.Personal Development Plan (PDP)
A Personal Development Plan provides a structured approach to improving project management capability. It identifies development objectives, actions, timescales and success measures based on the weaknesses identified in my self-assessment.
My PDP focuses primarily on risk management, leadership and financial forecasting, with additional development areas including emotional intelligence, communication and digital marketing. These areas were selected because they can directly improve my ability to manage uncertainty, lead effectively and support the financial sustainability of future projects.
The full PDP is provided in Appendix I, including the objectives, actions, timelines and success indicators for each development area. Progress will be reviewed regularly to ensure that development activities lead to measurable improvements.

[bookmark: _Toc1861552588]12. Conclusion
This report has explored how a mobile dog grooming van service can be implemented using established project management principles and methodologies. The analysis shows that the project is a viable business opportunity, supported by rising demand for pet care services and the growing preference for convenience-based service models.
The report evaluated PRINCE2, Waterfall, Agile and V Model, concluding that a hybrid approach combining PRINCE2 governance, Waterfall for fixed technical activities and Agile principles for customer-facing digital activities provides an appropriate framework for the project. Environmental analysis highlighted strong opportunities alongside manageable risks, while planning tools such as Work Breakdown Structures, Gantt charts and Risk Registers were shown to provide effective project control mechanisms.
The analysis also emphasised the importance of communication, stakeholder engagement and continuous risk management throughout the project lifecycle. The self assessment identified personal strengths and development needs, leading to a Personal Development Plan aimed at improving future project leadership capability.
Overall, successful delivery of this project depends on structured planning, strong leadership, effective stakeholder management and ongoing monitoring. By applying recognised project management tools and techniques, the mobile grooming service has a solid foundation for long-term operational and commercial success. The appendices (A–I) support the analysis by providing detailed planning tools, risk documentation, communication structures and development planning. Developing this project plan has increased my confidence in using structured project management tools and highlighted the importance of adaptability and reflective practice in my development as a future project manager. 
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[bookmark: _Toc1038644207]‌Appendix A Cost Breakdown
Cost estimation supports budgeting and financial forecasting, reflecting established project management principles.

	                        Item
	                       Estimated Cost

	                Used van purchase
	                            £5,500

	             Vehicle conversion
	                            £2,500

	           Grooming equipment
	                            £1,500

	          Insurance and licensing
	                            £700

	         Branding and vehicle graphics
	                            £400

	                   Marketing
	                            £400

	             Grooming supplies
	                            £300

	      Website and booking system
	                            £300

	                   Training
	                            £200

	               Contingency
	                            £200      

	            Total Estimated Cost 
	                          £12,000



These figures are planning estimates rather than supplier quotations. Actual costs should be confirmed through market research and supplier quotations before project approval.
The £200 contingency represents only a small proportion of the total project budget and may therefore be insufficient to absorb significant cost increases, particularly in relation to vehicle purchase or conversion. Before project approval, supplier quotations and updated market research should be used to establish whether a larger contingency is required.

[bookmark: _Toc2090389410]Appendix B Work Breakdown Structure 
The Work Breakdown Structure (WBS) provides a hierarchical decomposition of project deliverables, supporting scope definition and structured planning. WBS is widely recognised as a foundational project management tool that enhances clarity and reduces the likelihood of scope creep.

	                          Level
	                   Task / Deliverable

	Planning Stage
	Market research
Competitor analysis
Budget planning
Project development


	 Procurement Stage
	Purchase van
Purchase grooming equipment
Water and Electric systems

	Vehicle Conversion Stage
	Install plumbing
Install electrical systems
Fit grooming equipment
Branding and signage

	Legal and compliance stage
	Insurance
Licensing
Health and safety compliance

	Marketing stage 
	Website development
Social media setup
Promotional materials


	 Testing and operational setup stage
	Booking system
Customer database
Trial operations

	Training
	

	Launch stage
	Soft launch
Customer feedback
Full launch


This WBS supports detailed scheduling and resource allocation, consistent with project management best practice.

[bookmark: _Toc1803783042]Appendix C Gantt chart
Gantt charts provide a visual timeline of project activities and dependencies, supporting progress tracking and schedule control.
	Task
	Week 1- 2
	Week 3-4
	Week 5-6
	Week 7-8
	Week 9-10
	Week 11-12

	Market research

	████
	
	
	
	
	

	Business planning and budget

	██████
	██████
	
	
	
	

	Purchase van and equipment
	
	██████
	██████
	
	
	

	Vehicle conversion
	
	
	██████
	██████
	
	

	Legal compliance and insurance

	
	
	██████
	██████
	
	

	Website and booking system
	
	
	██████
	██████
	██████
	

	Branding and marketing
	
	
	
	██████
	██████
	██████


	Training and operational setup

	
	
	
	
	██████
	

	Trial operations

	
	
	
	
	██████
	

	Customer feedback and improvements

	
	
	
	
	██████
	██████


	Full launch
	
	
	
	
	
	██████


This Gantt chart demonstrates the planned sequencing of activities across the 12-week project. Some activities overlap because they can be completed simultaneously. For example, website development and marketing can progress while the vehicle is being converted. However, trial operations and the full launch depend on the vehicle, equipment, compliance requirements and booking system being sufficiently prepared.














[bookmark: _Toc1323308808]Appendix D Critical Path Analysis
Critical Path Analysis (CPA) identifies the sequence of activities that determines the earliest possible completion date of the project. Activities on the critical path have no float, meaning that a delay to any of these activities could delay the overall project completion date.
	Activity
	Duration (weeks)
	Predecessor
	Float

	Market research and planning
	2
	None
	0

	Procurement of van and equipment
	2
	Market research and planning
	0

	Vehicle conversion
	2
	Procurement
	0

	Legal compliance and insurance
	2
	Vehicle conversion
	0

	Operational setup and testing
	2
	Legal compliance and vehicle conversion
	0

	Full launch
	2
	Operational setup and testing
	0




[bookmark: _Toc890025884]Critical Path
Market research and planning Procurement, Vehicle conversion, Legal compliance and insurance, Operational setup and testing and Full launch.
The critical path represents the activities that must be completed on time to achieve the planned 12-week launch. 
CPA is useful because it highlights which activities require the greatest scheduling attention. However, the accuracy of the critical path depends on realistic estimates of activity durations and assumptions about task dependencies. Unexpected delays, particularly during vehicle conversion or compliance checks, could change the critical path. The analysis should therefore be reviewed if the project schedule changes.

[bookmark: _Toc313142094]Appendix E Risk Matrix
The risk register identifies the main threats that could affect the project's cost, schedule, quality and operational performance. Each risk is assessed using a probability and impact score from 1 to 5. The overall risk score is calculated by multiplying probability by impact. Higher scores receive greater management attention. Probability-impact assessment is commonly used to prioritise project risks and determine appropriate responses.

	Risk
	Probability
	Impact
	Severity
	Mitigation strategy

	Vehicle breakdown
	Medium
	High
	High
	Regular servicing
Roadside assistance
And identify alternative transport arrangements where possible

	Fuel price increase
	High
	Medium
	High
	Adjust pricing,
Monitor fuel prices monthly,

	Equipment failure
	Medium
	Medium
	Medium
	Routine maintenance, keep essential
backing equipment available

	Regulatory changes
	Low
	High
	Medium
	Monitor legislation
Maintain compliance requirements regularly

	Weather disruption
	Medium
	Medium
	medium
	Flexible scheduling, monitor weather forecasts and maintain
contingency days

	Low customer acquisition
	Medium
	High
	High
	Enhanced marketing, use 
Promotional offers and monitor customer acquisition weekly

	Competition from other groomers
	Medium
	High
	High
	Differentiate through convenience, pricing, service quality and target marketing



Risk scores are calculated by multiplying probability by impact.  

Risk                                      Probability                     Impact                      Score
Vehicle breakdown                                3                 x              5              =              15 High
Fuel price increase                                 4                 x              3               =              12 High
Equipment failure                                  3                 x              3               =               9 Medium
 
Regulatory changes                               2                 x              5               =               10 High     
Weather disruption                                3                 x              3               =                9 Medium
Low customer acquisition                     3                 x              5               =                15 High
Competition from other groomers         3                 x              4               =                12 High
 
Probability, 1 - very unlikely, 5 - very likely
Impact: 1 - minimal, 5 - severe


[bookmark: _Toc246699064]Appendix F RACI Matrix
The RACI matrix clarifies stakeholder responsibilities, reducing ambiguity and improving accountability.

	Activity
	Project Manager/ Business Owner
	Contractor
	Supplier
	Local Authority
	Customers

	Van Conversion
	A/R
	C
	R
	I
	I

	Equipment installation
	C
	A/R
	C
	I
	I

	Insurance and licensing
	A/R
	I
	I
	C
	I

	Marketing
	A/R
	I
	I
	I
	C

	Booking system
	A/R
	C
	I
	I
	C

	Trial operations
	A/R
	C
	I
	I
	C

	Full Launch
	A/R
	I
	I
	I
	C



A/R = Accountable & Responsible C = Consulted I = Informed
Because the project is a small owner operated business, the Project Manager and Business owner hold both Accountable and Responsible roles for most activities.







[bookmark: _Toc105577814]Appendix G Communication Plan
Effective communication supports stakeholder engagement and project governance.

	Stakeholder
	Communication
	Frequency
	Purpose

	Business owner
	Meetings/ email
	Weekly
	Progress, budget and risks

	Contractors
	Email report
	weekly
	Progress updates

	Customers
	Social media
	During launch
	Promotions and updates

	Suppliers
	Email/ phone
	As needed
	Order coordination

	Local 
Authority
	Email
	As required
	Compliance updates

	
Test customers
	Social media/ email
	After trial
	Feedback and service improvement

	Equipment suppliers
	Email/Phone
	As required
	Orders and delivery dates



Communication will be kept clear, accurate and appropriate to each stakeholder. Important decisions and changes will be recorded to provide an accurate project record.






[bookmark: _Toc58439177]Appendix H Expected Lessons Learned 
Lessons learned reviews support organisational learning and project improvement.
	Category
	Observation
	Impact
	Recommendation

	Planning
	Some tasks may take longer than expected
	Medium
	Include realistic time allowances within the project schedule

	Procurement
	Supplier delays could affect the conversion schedule
	High
	Identify backup suppliers and confirm delivery dates early

	Vehicle conversion
	Unexpected technical issues may arise
	Medium
	Conduct detailed pre conversions inspection and allow contingency strategy

	Marketing
	Social media engagement may vary
	Medium
	Monitor engagement and adjust content strategy where necessary

	Operations
	Booking system may require adjusting after customer testing
	Low
	Use customer feedback and make iterative improvements



These are anticipated lessons that should be reviewed after project completion. The table supports continuous improvement by identifying areas that may require attention during future projects. 






[bookmark: _Toc1897386273]Appendix I Personal Development Plan  
This appendix presents the Personal Development Plan (PDP) in concise tabular form. The academic discussion remains in Section 11, while this table provides a summary of development objectives, actions, timelines and success indicators.
 
	Development Area
	Objective
	Actions
	Timeline
	Success

	Risk Management
	Strengthen risk identification and assessment skills
	Develop risk registers and practise probability impact scoring and review risk management literature
	3 to 6 months
	Ability to produce accurate risk registers, improve confidence in prioritising risks

	Leadership Skills
	Improve communication and decision making
	Practise delegation and reflective practice, observe leadership behaviours, weekly self-reflection
	6 to 12 months
	Stronger decision making, improved conflict resolution and positive feedback

	Financial Forecasting
	Strengthen budgeting and forecasting capability
	Create sample budgets, review financial data, track actual vs planned costs
	3 to 6 months
	Accurate monthly budgets, improved forecasting confidence, ability to adjust budgeting

	Emotional Intelligence
	Enhance empathy, active listening and stress management
	Practice active listening, develop stress management strategies, seek feedback
	Ongoing
	Higher customer satisfaction, improved resilience, positive stakeholder feedback

	Communication
	Improve communication with suppliers and external stakeholders
	Practise structured updates and written communication
	3 months 
	Clearer project communication

	Digital Marketing
	Improve online marketing skills
	Complete an online digital marketing course
	3 months
	Apply at least two digital marketing techniques



Progress will be reviewed monthly. Evidence of development may include completed training, feedback from stakeholders and examples of skills being applied during the project.    
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