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[bookmark: _Toc128948765][bookmark: _GoBack]Introduction and Background
The London Marriott County Hall is a high-end 5-star hotel in the city centre with beautiful views of the river Thames and famous architecture Big Ben. The hotel's convenient location in the middle of London, close to Westminster Bridge, makes it a common choice for vacationers looking for a place to stay. A breath-taking panorama of the River Thames and its banks may be enjoyed from virtually any vantage point within this structure. The Marriott County Hall has a high ranking among London hotels and offers guests a comfortable stay with marble bathrooms that have TVs so they can watch TV while taking in the beautiful views of the city. Also, the bedding is stylish and comfortable, with a focus on silky Egyptian sheets for a peaceful night's sleep. Visitors can keep up with their fitness routines at the hotel's private pool, sauna, and gym, whether they are there for business or pleasure (Quintessentially British with iconic London views 2022). The London Marriott County Hall has beautiful rooms and is close to all of the city's best sights. Guests of this hotel, for example, may easily access the rest of London because to its proximity to both the Waterloo and Westminster subway stations. It's possible to reach Buckingham Palace on foot from the London Marriott County Hall in around twenty minutes. This allows visitors to bypass the crowded underground station and surrounding roadways. The time saved by not having to drive a car to get to Saint James Park and Westminster Abbey is roughly 15 minutes (Raman & Singh, 2022). The main topic of this report will be employee retention and engagement, with a focus on what Marriott County Hall can learn about employees' happiness and discontent at work, as well as what employees think should be changed or kept the same. With the goal of increasing retention among Marriott County Hall's employees, feedback questionnaires will be given to employees (Employee voice and engagement 2019). These will be the main source of data, which will be supplemented by articles, websites, and books about the hospitality business. We will also talk about the pros and cons of different ways to build an engaged and skilled team (Raman & Singh, 2022). In the final section of the report, all of these aspects will be collected and analysed in order to shed light on the situation and show how Marriott County Hall can benefit from the information gathered by employing the strategies that were suggested. This will be done in order to shed light on the situation.
[bookmark: _Toc128948766]Methodology and Discussion
Feedback Form
By collecting opinions from both staff and customers, the organisation may better tailor its offerings to meet their needs. In order to make more informed decisions in the future, feedback forms are a great tool for businesses and other organisations to use to learn about the wants and needs of their consumers and employees (PHILLIPS, 2022). Workers are frequently overworked, and communication between HR and workers is poor. As a result, the employee feedback form is being recommended as the primary means of gathering information about how staff at Marriott County Hall feel about their jobs and what improvements are needed (Sharp, 2022). Lastly, the Marriott County Hall's leadership and staff should foster a positive work environment and establish a company culture that values providing outstanding service to guests. According to Forbes, more than 70% of workers believe that providing and receiving constructive criticism is essential to creating an environment where employees feel appreciated and invested in their work (Hensley, 2022). In addition, showing appreciation for an employee's input by providing them with a feedback form demonstrates that their opinions are valued (Elliott, 2020). Their sense of worth is increased Employees' identities will be redacted from the feedback questionnaires to protect their privacy at Marriott County Hall. Because people are more honest when they can remain anonymous, feedback forms are more useful when used to solicit criticism from workers, allowing the company to identify problem areas and have a chance to fix them. Using the responses from the feedback form as primary data and articles and other content from linked websites as secondary data, the HR staff at Marriott County Hall is capable of making the best decisions and test out new ways of leading. As a result, this will boost employee satisfaction and loyalty (Employee voice: Factsheets 2021). The Marriott County Hall hotel's HR manager will distribute anonymous comment cards to all employees. In order to collect data, a box will be set up in a certain area, and employees will be instructed to submit their responses there (Dwyer & Hopwood, 2017). Using the responses from the feedback form as primary data and articles and other content from linked websites as secondary data, the HR staff at Marriott County Hall is capable of making the best decisions and test out new ways of leading. As a result, this will boost employee satisfaction and loyalty.
[bookmark: _Toc128948767]GDPR – Staff Anonymity
Employees whose personal data is processed by their employers are protected by the Global Data Protection Regulation (GDPR). In this situation, the problem at hand is directly tied to the "integrity and confidentiality" concept of GDPR (Sons-Eiden, 2016). Hence, in order to be in accordance with the General Data Protection Regulation, the London Marriott County Hall must take measures to protect employee data and refrain from processing it without express authorisation (Elliott, 2020). You can rest certain that the hotel's feedback form will adhere to the General Data Protection Regulation (GDPR), protecting your privacy.
[bookmark: _Toc128948768]Staff Engagement
A technique known as "Employee Engagement" is utilised by professionals in the field of human resources to determine the degree to which workers are invested in both their individual employment and the enterprise as a whole. Because they are accountable for achieving the objectives and reaching the deadlines set by the company, employees care a great deal about the accomplishments of the business. If the Marriott County Hall Hotel's Human Resources department wants to retain more employees and get the rewards that come with doing so, they need to improve the methods in which they communicate with their workforce (Dwyer & Hopwood, 2017). Employees typically assist the hotel's management board in maintaining employee engagement by conversing with one another and exchanging ideas regarding the tasks they are responsible for, the culture of the hotel, and the best practises for maintaining employee engagement. A sincere expression of gratitude for the efforts made by staff members is yet another effective method for motivating them to put in long hours (Sons-Eiden, 2016). This is due to the fact that employees who are complimented on their job experience a sense of value and are thus more likely to continue climbing the corporate ladder (Ryba, 2022). When employees at a hotel believe, they are contributing to the overall success of the establishment, they are more likely to provide exceptional service to the hotel's visitors.
[bookmark: _Toc128948769]Advantages of Staff Engagement
Workers are less likely to get hurt on the job if they care about their jobs and follow the rules (Donovan, 2019). To improve employee engagement and the bottom line at London Marriott County Hall, management should use feedback forms to find each employee's weak points and then fix them through retraining and other means (Dwyer & Hopwood, 2017). Not least of all. In the hospitality industry, employee happiness and engagement go hand in hand. This means that a happier employee means better service for hotel guests and more satisfied customers.
[bookmark: _Toc128948770]Staff Retention
When employees feel valued and respected, they are less likely to quit (Carter, 2021). This is called employment. The London Marriott County Hall's biggest challenge is creating a corporate culture that makes staff feel valued and invested in the hotel's success. The London Marriott County Hall Hotel may use a variety of methods to retain personnel (Dibble, 2017). First, give your staff new tasks and responsibilities to keep them engaged. Remember to assign new jobs only when the prior one is completed (Employee voice and engagement 2019). A social recognition system could also acknowledge employees' efforts. This method reduces staff turnover, making it an effective tool for keeping talent. Training programmes have helped the London Marriott County Hall hotel retain personnel (Cohen & Jody, 2019). The employees are relieved to find that their company wants to help them and certain that the training they received would benefit them.
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It will save the Marriott County Hall hotel money to keep the employees that they presently have on staff rather than having to pay for new employees. Also, the mood of the employees will improve, which will result in increased motivation and, ultimately, improved service provided to hotel visitors (Broderick, 2022). Passengers will have a better experience at the hotel if it is staffed with knowledgeable professionals, and it is more likely that they will remain at the same hotel on subsequent journeys to London (Carter, 2021). People have asked how fast the hotel and tourism industries would get back on their feet after the COVID-19 outbreak. For the industry to survive and move on from the epidemic, it needs to come up with a long-term plan for recovery. Work-family conflicts and employees who want to leave are problems all over the world.


SWOT Analysis
Strengths
· One is that the market is the leader.
· Second, there are more and more high-end music labels.
· Mergers and acquisitions are good for business strategy.
· Innovative and inventive.
· Strong infrastructure for growth around the world.
Weaknesses
· heavily dependent on the North American market
· Doesn't meet OTA requirements
Opportunities
· Because of working with Chinese businesses, the Chinese market will grow.
· The rise in international travel will create more opportunities for room growth.
Threats
· The rise of new competitors
· The tightening of travel restrictions and the stoppage of economic growth in the U.S. 

PESTLE Analysis
Political
· Effects of making it harder to travel, saying bad things about immigrants, and building a bigger wall along the border with Mexico.
· Politics in the EU are all over the place.
Economical
· Tourism is negatively impacted by currency swings.
· Soaring levels of rivalry among airways


Social
· Terrorism
· Increase in consumers spending’s and empirical travel
· Different regions have different demands for accommodations and experiences.
· Brightening activities and guest experience.  
Technological
· Innovation for competitive advantage.
Legal
· Achieve standardization despite legal restrictions.
Environmental
· Integration of different standards.
· Growing consumer preference for sustainable hospitality.
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Evaluation and Conclusion
This 5-star hotel is in a great spot, and the views from its 25 rooms, including the newly remodelled Westminster Suite, which is their Presidential Suite, are stunning. The library serves traditional afternoon tea, Gillray's Steakhouse is great for meat eaters, and the Fitness Club has a 25-meter indoor swimming pool for people who want to stay in shape. This hotel is a great place to stay for both business and pleasure. This hotel is in a good spot, close to Waterloo Station and other important transportation hubs. It has a variety of conference rooms, each with its own history.
· London Marriott County Hall should make a form for giving feedback.
· This will make it clear which parts of the business need to be improved, which will help keep employees and get them more involved.
· Most of the time, giving feedback forms to employees and asking them what they think makes them happier and more productive.
London Marriott County Hall should collect input. This will help retain and engage personnel by highlighting areas for improvement. A corporation may uncover faster, customer-satisfying solutions by talking to its employees about their issues. Feedback forms usually make employees happier and more productive. Individuals who love their employment and think their supervisors recognise them are more likely to stay at the London Marriott County Hall and work hard for the advantages. Finally, the hotel must consider all of the above elements to meet business goals and remain one of London's best hotels by delivering excellent services that make customers' lives easier and happier.
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