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SUMMARY
The following report analyses the case of Vodafone UK project managed by Abdul, who has difficulties in creating an effective team. The discussion in constructed on related literature starting from Lencioni’s five dysfunctions, Tuckman’s stages, Dyer et al. 4 Cs theory, and Belbin’s team roles. The main points emerged from the analysis of the literature on the topic lead to the identification of several recommendations for Abdul to boost its staff performance and team cohesion.
It is advisable to:
· Categorise each team member according to Belbin’s theory;
· Build teambuilding and tranings to increment the lack among team members
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[bookmark: _Toc97338417][bookmark: _Toc97338424]INTRODUCTION
The aim of this report is to examine the group dynamics, team working and communication through the case of the Vodafone UK project of which Abdul is the team leader. The report is divided in several parts each dedicated to a specific problematic and theory related with the development of successful teams at work. The first section offers an overview of teamworking through the theories of Leoncini’s (2002) and West (2021). Following, starting from Tuckman’s theory (1960) models of team development will be discussed with the purpose to identify the best solution for Abdul’s team. The third section analyses Belbin’s (2010) theory about the team roles and their importance for effective team functioning. The last part instead, is dedicated to a discussion about the advantages of working in team and how poor communication can lead to negative results. Last, a brief conclusion will be added to sum up the main points identified in the report and to provide recommendations on how to improve teamworking.
[bookmark: _Toc97338418][bookmark: _Toc97338425]OVERVIEW OF THE TEAMWORKING
In order to find effective strategies for a team to perform at its best, it is first necessary to have a clear idea of the concept of the team and what does it mean for the business. Although it might appear to be a simple concept, providing an accurate definition is not an easy task, as the implications of the team work are fundamental for any business. Wageman, Gardner and Mortensen (2012) define a team as a close group of individuals that work together for a common purpose (cited in Griffith and Dunham, 2014). Thus, for a team to function at its highest potential it is not only necessary to gather a certain number of people, each with well-defined tasks, but it is fundamental for those people to interact and communicate so as to create the perfect conditions for the task development. 
In fact, Patrick Lencioni (2002), in his book ‘The Five Dysfunctions of a Team’ emphasises the main difficulties teams face and must overcome in order to became a cohesive group that works for a common objective (See Fig. 1). Thus, the first step is to be human and to build relationships based trust, ethical values and respect, because without trust it is impossible to set strong basis for effective interrelations.  The lack of trust leads triggers a ripple effect of negative elements. First, the fear of conflict is dangerous because it impedes people to act at their full potential out of the fear of creating conflict. Second, the fear of conflict leads to lack of commitment and avoidance of accountability, which finally creates inattention to results as the team loses the focus on the objectives. Thus, in order to create a cohesive team for the project, Abdul must start from building trust among the member of his team, as it sets the basis for further positive performance. Figure 1. The Five Dysfunctions Of a Team

Besides, team effectiveness relies on the positive interrelations among the team members. West (2012) has identified five elements that lead to team effectiveness: task efficacy, employees’ wellbeing, team viability, team innovation, and inter-team collaboration. In conclusion, team effectiveness depends of the ability of its members to work together, creating an environment on which everyone can perform at its best. Figure 2. Five Elements of Effective Team
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During the last decades, scholars understood and emphasise the importance of effective teamwork for business. Numerous models of teamwork have been developed, but one of the most influential has been Bruce W. Tuckman’s theory about the stages of development of small groups (Bonebright, 2010). Tuckman (1965) initially identified four stages of team development: forming, storming, norming, and performing. He later revisited the original model, adding the adjourning stage as the last step of team development (Bonebright, 2010). The forming stage, as the name suggests, is the initial step of creating the team; thus, all the activities are managed by the leader who sets the team goals, responsibilities and tasks, and eventual guidelines on how to perform them. Once the team is formed, the storming phase starts. This second stage is characterised by confusion and numerous challenges as the team members get to know each other and learn how to work together. It can be considered one of the most important stages because it can represent the border between failure and successfully moving forward. If the storming stage is overcome, the team enters in the norming stage on which each member is well aware of his responsibilities, and the task progression runs smoothly. The norming stage creates the context for the performing stage on which individuals perform at their highest potential. Last, the adjourning stage coincides with the closure of the project and the evaluation of the results. Figure 3. The Five Stages of Team Development

Another theory that analyses the core elements necessary to develop an effective team is the for Cs theory – Context, Composition, Competencies, and Change. According to Dyer et al. (2013) these four elements are essential for team effectiveness. First, the context is necessary because it is fundamental to create a healthy work environment on which the team members can work together. Second, the composition is important because refers to the skills and abilities each member possess and can bring in towards the achievement of a common goal. Third, the competencies involve the team members’ ability to use their skills in a beneficial manner for the team. Last, change is essential because effective teams must be able to adapt to eventual challenges in order to achieve their goals.Figure 4. The 4Cs

Therefore, to be able to create an effective team for the Vodafone project, Abdul must take into consideration the theories above and to ensure he creates a prosperous and healthy environment for his team. After making sure his team possesses all the four Cs characteristics, Abdul must adopt strategies to overcome the storming phase successfully by creating trust, cohesion and strong relationships among his team members. 
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Numerous scholars and practitioners have studied different formulas for effective teams. Meredith Belbin (1993) understood individuals have both strengths and weaknesses, but considered that these last ones can be overcome if everyone is aware of their tasks, role and what it is expected from them. Belbin (2022) developed the team role theory, emphasising that there are nine roles within a team according to nine behavioural traits, and thus, a team can perform efficiently if everyone knows his role. The British research divided the nine roles in three main categories, each [image: ]with three sub-roles. The first group is action oriented and encompasses: the shaper – the individual that takes responsibility, lead and pushes the team; the implementer – the one who transforms plans into actions; and the completer finisher – detail oriented person suitable to ensure last details are covered (Belbin, 2022). The second group includes three different types of thinkers: the plant – or the individual who fosters innovation and new ideas: the monitor evaluator – the individual characterised by analytical thinking with the ability to distinguish between good and bad ideas or strategies; and the specialist – an expert on a certain topic or area (Belbin , 2022). The last group is people oriented and includes: the resource investigator – the one able to find the necessary resources; the co-ordinator – the unborn leader, able to manage the team; and the teamworker – the active listener able to complete tasks and to create a strong team.Figure 5. Belbin's Nine Roles.
Sourced from (Google Image, 2022).

Therefore, to ensure the effectiveness of his team Abdul must first get to know his team members, their skills and the personal traits that define their character. Once those skills are identified, Abdul can delegate tasks and responsibilities accordingly. Consequently, team members will get more involved into the project, as they have the possibility to use their best skills and abilities. By creating a positive context and satisfaction to his team members, Abdul can create cohesion, and thus a strong, effective team. Besides, this allows the team to perform under pressure leading successfully towards the goals and objectives set initially (Alliger et al, 2015).
[bookmark: _Toc97338421][bookmark: _Toc97338428]DISCUSSION
An effective team is one of the core elements that lead to business success. In fact, the more a company manages to create strong, cohesive teams more probabilities are to achieve its goals and objectives, and to gain a competitive advantage on the market. Coyle (2018) has identified three main secrets of effective teams that lead to business success – build safety, share vulnerability, and establish purpose. First, effective teams build safety; in other words cohesive teams create prosperous environment on which each member is able to communicate, to identify eventual mistakes and the strategies to overcome them. Second, effective team share vulnerability; otherwise said, within a strong team members are not afraid to acknowledge when they make mistakes and face conflict in a constructive manner. Last, effective team establish purpose; otherwise said, each team member has clear targets that pave the path towards the achievement of a common goal. Therefore, a team that possess Coyle’s three secret is able to perform at its best and bring numerous advantages to the business. 
One of the main advantages is that effective teams enhance innovation and creativity. A great example of how effective team can boost innovation and creativity is Google. In fact, Google’s success is the result of collaborative teams whose members share both work and leisure time together creating in this way strong bounds that facilitate work and task progression (Duhigg, 2016). Therefore, positive and strong interrelationships facilitate communication among team members creating a healthy work environment. Good communication leads to effective collaboration within the team fuelling new creative ideas that can lead to innovative results for the business.
In addition, good collaboration creates a strong support system that contributes to overcoming threats and challenges efficiently. Archer Daniels Midland (ADM), an American multinational food processing company, relies on collaboration and support to strive for mutual success (ADM, 2022). Hence, encouraging employees to support each other, creates a safe context in which each member knows he can rely on another one in case of necessity. Consequently, a strong support system boost employees morale that are more eager to achieve their objectives.
Last but not least, effective teamwork increases business productivity and overall performance. Ford Motor Company is one of the most successful brands in the automotive industry worldwide, and its success relies on the fact that one of the company’s priorities is teamwork (Lombardo, 2017). The success of Ford demonstrates that positive results come through teamwork, as working together for a common goal can facilitate its achievement.
Therefore, in order to ensure the success of the project, Abdul must develop strategies to strengthen the relationships among his team members and create a cohesive team. On the contrary, poor teamworking can have disastrous consequences for the project causing even the overall project failure. One of the negative effects of poor teamworking can be seen in the progression of the tasks. In fact, Abdul has noticed numerous members had failed to complete their tasks, which can put at risk the entire project. Moreover, poor communication can lead to lack of commitment. As a consequence, employees interest in the job, or they resign as they are not motivated and stimulated enough to work towards the objective. Finally, poor teamwork is not only felt within the company but can be perceived by the other stakeholders involved in the business; hence, the brand image gets damaged causing important loss to the company. 
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In conclusion, this report emphasises the importance of effective teamwork for project success by analysing the Vodafone project. In fact, effective teamwork brings numerous advantages to the business, whilst poor teamwork can have disastrous consequences on the business’ performance. After an accurate analysis of several teamworking theories, it is retain necessary for Abdul to apply Belbin’s team role theory to start building up a cohesive and effective team. Besides, it is recommendable to implement activities like teambuilding to start developing trust among team members in order to set the basis of a successful collaboration. Only after overcoming the first Lencioni’s dysfunction – the lack of trust – Abdul’s team will be able to conquer Tuckman’s storming stage and to enter into the normative phase towards success. 
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