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INTRODUCTION
Complex problems are the type of issues which tend to deal with issues which are related tto dynamic interactions within system or are the intangible factors like false assumptions which results in providing unhappy experience to employees. The unhappy behaviour of the employee tend to make a direct impact upon their organizational work productivity. Evaluation on the type of complex problems is being done within the report, and with that analysis on the information upon the identified problem is also being done within the report. With that use of decision-making techniques is also being done within the report.
MAIN BODY
Impact of complex problems at workplace

Complex problem is of unhappy employees at the workplace in UK (KODARLIKAR and UMALE, 2020). When the employees are not happy then it can influence its work at the workplace. If he or she is unhappy then that can reduce its productivity and also he or she does not work hard so that objectives of the company can be achieved. It decreases the motivation in the workforce and leads to negative attitudes. Unhappy employees can also spread negativity within other employees and it can be said that it is toxic for the entire company. Sometimes reason for unhappy employees are the lack of interest in the work. When the workers are not dissatisfied with the work then it reduced their education towards the work and their productivity as well. 

The workplace environment can also leads to unhappy employee. When organisation does not have healthy working then employees dissatisfied and remain unhappy. When employees are not happy then they can deliver bad services to the customers and through poor services customer can turn off. This can affect profits of the company. Through stress negative working environment can be created by them into work groups. Some of workers can intentionally create trouble for the company by spreading rumours, behave unethical or can even damage office property. Unhappy workers create such negative atmosphere at workplace which impacts the productivity of other employees. They can even create hostile working environment. These employees also waste time of managers as manager involve and invest their time in solving their problems. They can even misuse the resources of company and even lead to wastage of resources. There are multiple reasons which leads to unhappy employees and company should look into this matter and try to fix it as soon as possible.

Analyzing information on the identified problem

There are many factors which lead to unhappy employees like changes in technology. Companies are adopting advanced technology and that is reducing the need for manpower. This increases stress amongst the workforce. Poor management is also the reason that employees does not perform according to the company. A leader who does not have effective leadership skills gives no or less feedbacks to their workers. Some leaders do not motivate their employees and that decrease their productivity. It is said that effective communication is the key to success but employees feel dissatisfied when management does not listen their issues. They feel low when company does not take their opinions and ideas (Quade, McLarty and Bonner, 2020). Management should value their employees and increase their salary timely. 

Rewards and compensation should also be given to them in order to increase motivation amongst them. Organisation should also develop strategy regarding flexible working hours so that employees can balance their work and life efficiently. Managers should give feedbacks to their workers so that they can come to know that where improvement is required. Workforce should also give training so that they can learn skills and gain knowledge before performing their job. When company have limited career growth then also employees dissatisfied. So company should give responsibilities to the employees and prepare them for the future.

Alternative solutions to the problem

Company should give opportunities to the employees to perform. Organisation should also involve their employees in the decision making process (12 Secrets to Keeping Employees Happy Without a Raise., 2020). Views and ideas of the employees can help organisation to achieve success and also motivates employee. He or she feels that company is valuing them and that increase their motivation and further enhances the productivity. Workplace to give priority to the work life balance. Company should not overload workers with the workload, employees also have their personal life. So company should provide flexible working hours so that they can live their personal life also. Organisation should not discriminate employees on the basis of age, religion, gender, race etc. All employees should equally. 

Employees should give promotion on the basis of work done by them and not through bias decisions. Apart from salary company should provide something extra to their workers in order to motivate them which include vacation package etc.  HR of the company should help them in the career development of workforce. Training opportunities should be provided to them in order to learn new skills and gain knowledge. Company can also provide funds to their employees for doing educational courses so that they develop advanced knowledge which will help in company’s growth (Miawati, Sunaryo  and Yusnita, 2020). Through this company and employee both will be benefited. Healthy working environment is must. It is the right of employees to get safe and secure workplace. Company should make sure their employees are secure at the workplace and also ensure that private information of their employees should not be given to anyone without their permission. Leaders of the company should start appreciating employees for their good performance in order to motivate them.

Evaluating solutions to identify appropriate options via decision making technique

Decision making technique which is used is the multi voting tool (Bellet, De Neve and Ward, 2019). It is helpful in taking balanced decisions. When decisions are made in the groups which include employees also then appropriate decisions are taken. While discussing in the group it is easy to remove low priority options. Multi voting means giving every individual a list of ideas and asks them to choose options which they support. Then by evaluating every option of the individual choose that option which is chosen by majority of voters. 

Flexible working hours is the option which is selected by employees. As they believe that personal life is also important and effective work life balance is necessary. Workers also need time to spend with their family so that they can have leisure with them. If employees always overload with work by their managers then that will frustrate them and affect their productivity (Sutiyem and et.al., 2020). It also increases dissatisfaction amongst them. Employees will only value their company if company will value them.
Develop a plan for implementation

Following is the plan for the solution of the specific problem.
Goal development- Employee’s level of engagement for the achievement of target is often being affected when the employee is not able to identify the clear requirements or is having proper working hours (Jahan and Jahan, 2020). Due to which employee is often not being able to develop a working strategy for the achievement of the given target because of which it experiences negative experience.
Employee feedback- Employee issues can also be identified by taking proper feedback on the bases of their working process. Thus with this plan appropriate requirements can be identified and because of which concentrated efforts can be made to improve the factors which is responsible for making unhappy employees.
Team development- Increased work load also tend to make a direct impact upon the employee’s work productivity, due to which by developing organizational teams the work load upon the employees can be reduced (Jimenez Gonzalez, 2019). With that this also highly beneficial for the organization due to the fact that since the team is being resourced with different talents and skills because of which through this approach it tend to ensure that it is able to provide high work productivity.
Leadership style- Employees are responsible for implementing the organizational working upon the ground level, through which the company tend to provide its services to the customers. Since employees are responsible for implementing the organizational working due to which they are able to identify the weak areas of the company. Thus by choosing a proper leadership style organization can ensure employees are able to showcase their suggestions to the organization by which their loyalty is being increased.
Communication to stakeholders

Stakeholder is an individual or an group of individual which is being affected or is able to affect the organizational working process. Due to which it is important that responsible stakeholders are able to identify the developed plan for improving the employee work experience. Thus following are the different ways by which the plan can be communicated to the stakeholders (Baran and Sypniewska, 2020).
Telephone or mobile contact is an effective way through which a proper bidirectional communication can be established by the stakeholders, by which the stakeholders can identify the steps which are being taken to improve the employee performance.
Email, is also an effective way through which all the factors of the developed plan can be introduced to the employees, by which it can identify the different approach which has been taken into consideration. This is effective way but also at the same time is highly complicated, this happens because of the fact that since a large number of employees are being affected with the developed plan and due to which the emailing the steps will not be useful for the employees.
Social media, is an effective way through which the awareness of the developed plan can be showcased to the stakeholders. This is beneficial because since the unhappy employee is representing the overall employee workforce, due to which email is an effective way because it is highly being used by a wide range of employee. Therefore with this approach they can also showcase their reviews on the developed strategy.
Monitoring technique
Monitoring strategy is the organizational step through which it tend to analyse the developed strategy and then on that bases evaluate the organizational working, thus through this approach it ensures that it is able to evaluate the organizational working process. By which it can ensure that range to which the strategy is being followed (Turner, 2019). Following are the different ways through which the organizational working can be monitored.
Result monitoring- Result monitoring is the organizational step through which the company tend to evaluate the changes within the result are two different time segments. Thus with this approach it tend to make sure that it is able to differentiate the difference in terms of increment and decrement of the final result.
Questionnaire- The questionnaire is an organizational approach in a specific set of questions are being asked by the responsible stakeholders on the bases of changes which the introduced plan has made. Through this approach effectiveness of the steps which were being taken to improve the customer experience is identified (Ndoro and Martins, 2019).
Employee feedback- In this approach of monitoring employee tend to provide their feedback for the changes, through this approach company ensures that it is able to identify the weak areas at  which concentrated actions have to be made for improving the employee experience.
Context monitoring- This is an organizational approach through which the developed plan is being monitored on the situational bases. This is an effective approach because there are situational factors which tend to result in unhappy employee and therefore by analysing the company’s performance on the specific section high work productivity can be achieved.
CONCLUSION

Thus from the above evaluation it can be concluded that organizations tend to take several efforts by which it can achieve high level of work productivity. Also at the same time company has to ensure that it is able to achieve high level of work productivity and because of which has to take all the appropriate necessary step. Through which the employees can be motivated to increase their problem solving skills by which high work productivity can be accomplished.
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